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T T & UT Ro4e IJAR AUTeHT Hiigsh
fifaehr SFf-a cregrehT EUHT Hoo Feerar T S
& oot Weht & | Hifges fifael 00t/ 00
am d% fadfr gemeEsl ofus derdrens
oIl AegehT EqAT feruaht fomy | e ad
o0/ e NG ok TAT TaxfiTr HraTEEhT =T
S ateATs Hifgesr FifdeT Tt aedehT ®9uT
HATETRT B, A Hifgeh Afq Ts=maT ™
STSIET HNEK IS Gga T e TEeh]

3 |

ek ¥ Row3|vy MG UL el sATSIET
dfed gemas oA T 3T Hifgw
IR AT sqToel S T T+
ofTeIehT &7 | SATSTEL LS I HUTTeA 1T Hifgeh et
BT AR SFTSTGTATs AITqTd qehl ASTeh
T YT TS | I8 Yo T 1 atet ifarra
FTEhRT EUHT hTH T, 7 TRI a9 0313 &
AT ¥ .« UTqTadT qer TR & | St avetdr
GiaeT 3UeTeY g alel hNSIeRT HTIeal EHThT
AT 1T TS, 7 & %0 Hawrd TMGTHT F |
8T Tgaheret aTfT difshuanT ol HRSHERT
qedITeRT EIUT 1T e, S 8Tl R.0% HiawradT
TNGUHT & | SATSIE HNSRT G Ie7T T !
IR STSTELEEATS (HIged HHHT TET
drefenTel saTSIatERaTs ArgeTgEd fdfera g
& | IEqEHT S, 3TN T ST TR
SITSIEEEHT W Y4 | Il SATSIaTelTs
Tt ST TRe T A9TeT U Sehel aietdT
I TED |

A T dF U Rouc @n WUy
STETIHATHTAR Fofr ferr o1 SISt JuTer
T sfohel AN ggTel Hifgeh Aifd asiAr T
TSI T TERT B | R0Ue/ 4R 3@ T Sehal
Uceh T aent gedT Hifger Aifa asfar
ISR T TR & | 052/ %R aMG T Sehel
Hifger Hifqenr orefarfier aftem ™ oo W=
Rowy /oy Sig uTios THtET T4 TR |
TEL STIAhI TTEITIIAR Hilgen Hifd &g
TRt Afaesedr uauHEEAT TiESE g
T B |

aTTfefen STgE-ITH favTTer 1= ararfeud favmmes
{ GURATATESHTeh GU-a9HT Hifgeh Hifdenr
TR @R e | faq sgaRT T Sfisia
T Soheh! GomTetsh dffael T | STTHGHINS
TRETE Hifgsh fifq STRY §7 | Hifaek it aswr

wemarn @E)




FAEATh] AT TS T JAlqH TeqEEHhI
eI TNGYIRE TRl M | 3head i<
TEITE U T Hiigen AifdenT ITRUREATS
TCTHR THARISH T4 | TEITS AT Tihar
gE g0 | AfEa STFRURE HE-GEHT TS
T goaTeH, weadl T JAlan deggeen feafa
Trafaa somT ST T |

8. formm ¥ Aifge ofiftr . e o feumim

T ureeTEE T Hifgsw fifawr et eTEE
FaErEtyd & | frame geumeE dfee
YUITATATS AfeTd Tee, STOHThd Hifgeh Hifd
TETRA & TTEE | shel STaemT o uftherfagear
aRF g3 Afdeeel am=GAT Tfd=HT 3T
JATHT ILTIEE U 7T UhaToh TS Hed T T |
Tifeeh Fifdent aTaren Rt vemoTeRT @it feur faxfir
TS Eh §9 | e gaEHeEe
dferg T foxfrr yoreft gaent feorar rm T
Hed Tas | FHHROT fme T difgsn fifq ur:
Teh3TehiohT TR §-5 | I, hal STaemr
(Tarrer i mecfient wrwerm) Hifeer fifaehr ees
frames gTauTERET aiieT ga | Tl
oIy Hifges Aifqer Ada=mr Hell foarars
TR e T Wisw, at Ysfl qafeadr U,
hoft ATt FeeT T hell 98 [CD] I
STEAT TR I TTereT e T foedieTs Us
o | T8 Tt v At Afqesieeen auag
Al B |

ERIECaR IR CRIE R Al R CE IR R I CE
feqor T gufeeoenr @ dfdks gometien
i flt e | % foxfla deumese
FAcARIF ATHT @ieT 3L AR T
oA T TS | TSI, Sfehs Yurtefient
e T feeRamRT AT TR =JEad &
JMETIF §F | ITehiah, ATHMT AARIF &I
HIEd I STcatsh SieHl Fs1 5aT8 g

s, ST JUTTeAishl Feerdrels @amr ue
TS | T Sifehs TuTTefieT STem aiaehT STt
AT 7T | et Sfehg uTefteR! TameemT fit
T mifaek ifdent yERoT et gufad g1 I |
Hifger  fifqenr wwreewiar  Sfes  omefier
gfafshar a1 T@ehr SR T UgemT it 76 |
focftr damr 9 wgw T faxdr afsediemorenT
ST Hifgsh i 7 THEni g ges, Al
Fargrer it YoTeteRT oTHioT &1 T ST et
9 | TET STTEIMT =G sifehg YOIt
aTfeteT Aftheeel Hiigeh HIdRl THE Aegd
T gF | ferdr 3@ e Jauese
g TS | FEiT uge fawar m uf @fdar
T T ITT higcishre! dfheg qurefierr feeramr
THRIcHSE O I Ui o | 98 fmaentr
fifer aiAT Tat feerar wEW e T o age
TET3 Tareehl B AT Teu &9 |
JutereRt Wifgsk fifder #& geEE sTaRE
THeRIOT T |THAT T, SEITIER Tehary feeR
fafme &, wa Hifges Hifad T gar St ya=
S T TFa ga | Tafs Jarerehl gsiT @rar
AT EUHT IR &9, T AT Tfafaen
forehTer T foreamet Sifeush! fagamr §sit yerears
quiEqHT U dfehad | THaTesh feer fafmar &
STIETERT HIUT UHEITH, AT Y& ATHT T
JafeTeh FETIATeR FaTeel STId-=HT S HIATHT
AT PSIT T G, 7 STSTa T &Y T
TEM 9 | FE uifefaeser dfee yorefT
T T vTe I G, STEeATS Hames fifder
T FreTee TS |

e, Hitgsw Hfiider A0 deues (ed
ferar T aees forar) w@fgs A

Tr=oTaT aTfet Rl aTed hehe®ale I
THTIIT G | ISTELUTRT ATHT T HTHT T feerx
fafsmar a0 soaeATshT HNOT AuTereRl GETEhia



IRAT GETEhITaare 9t sear TvTiad § |
T T Jfereh TRTIATERT HaTeeh! Hifgsh a9
TGS, S AT HIHEESIE UITad g | aed
AFhT ITTEAT Hfehe YUTTEAaTs it TR 8 |
T Hifgen Hfifdenr e de qou ferar T
e & Teerar v i 3= oniie gig arfaer
T R ATeATerTs Hifge fifder sarer
gaa | Hifger Afaer smiie gfgswr aeges
ufT gl T v T | wfecrRret e
gig T Tmferd st ferar g5aT o mde,
SEel el Hifgsw HAifder gfaemeRr @A T
TS | TR ol sTieurarer faciier mearerar
U fodtr feramr wmme o6, 99 e
= fagu §5 | IRdaAT JEREITdel ST
fotareenr stfafyadar s faxfrr meerareR
gfskarrets i fashd o e |

amrdEr fer gaferna efie araetoTeTs
foriar featdreRT ATRT STl A= | Fafy,
R0019/ oc I favaeaTd! foriiar Hegheal @R
ST qodr Teerarent uterfant af faxier dagehe
g U9, S el ST wumefieRr @ThT et
THTEE v 16T |

FINTS-2- TETHRIHT THIHT T FHell JaTg
HEST ST T ATk Mafafieears gsfiad
R T Htfaes fifdes go w3 Tewmmr awier
forw | gar Hifgw Afaet memder it
T qTfad STfdSaTs gAStiad T (e
TTEIHEE gl qTiueR ol | F=rfa fames
g foxfier feeramr aqar sifew fasir
Gicten kel

y. foremet

Ig A@HT Sk qer fadia geemesar fHaHT €
JureET Hifgsw fifaer e T TaEER

IRAT == T | e fvt T e fifa
g R AhohT EUHT TUTH T Fehel T T4S |
TrenT 3ew fercfter feerat shram g &1, sTaifen
mfger Fifa gafena smiie feerar faow w0
oo Teerar T ared &y feorar ure AT i
&S | THATHRIT TTHHEEh! THIIhINAT it
Tegor T gaftereie sumefar fnit 16w | Sths
HCATEERT T SATIRAT T Ievel higelrar
JUITCTHT JTTRRAT 13T TS, Sidich AThehl
FHlel feomaTs G 91 | &, A% T
feeraisrrent 3ferd dvgerT SATawI® & |

AT RIS yauTeE T Hifgs Hifdewr
fmfor wharer g5 | ST ¥ ar Smrfdehent
AT frame yeuTes Oifgs fifa T e
STeh U T SHIERT TNUHT g, | S o
forfter weumeEsT @rfT aftes T fHdsmeE S
TR fafiesnr wRtaa sy | e
YaFEs T Hifger Hifd SHGAT ThaTehishT
Teh T AR G, a el STaeITa
fafies fatrammeenT StereemT afv & a9 |
e afferfaergar fofir T qour ferar g
FEM e Hau T Wfgs Fifq faeenr afts
T STETTF G |

Jaretent Hifger Aifa g end afwrsiT wsEewr
g | fer fafwmar &€, gorr dmn, aed g9mE, T
It fordi qHTERfieRtr SEaT STeluRERT
AT T B | Hifger ifq T T qeemes
g3 a9 el At STEuEEATs faur T |
mifger ifdent warar S qer faxfla drareest
giatskar T faxfier yomefierl ermT Tt 6w |
JEROTRT ATHT FHTSRT ot goredt uf stevass
B | IHHTT TR T FHTRfieRToT gaaTs Hifaeh
Hifq T frame gEee gasT agHT Tef Fee

e &9 |
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AUTAIEE D! A ATS
oS g3, I durae,

AUl W qAT HS Td Q0Z BT
SHAURHT YHYUT AUTKT ISTHTS T
fedafgsiigear
sifd® FHAoTc1d12I 2BTdbIdGI
qTh G |
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TUTCTeh! STRE &SHT "R YfEehoT T
[Anti-money Laundering AML] Cﬂ'fﬂm
AT, SR EEs U 3SEHH
I TEEeh! St 7 11 | Tfes &, femes
feyHeE T N ATISUSERAT AU,
IS foxi ferar gifea ™ T eEy
foxftar vaT® T dehaenl a1 378 ol
T | g&I AML T FeHe® & Know Your
Customer [KYC], Customer Due Diligence
[CDD], STi@y-ATeria arfieRtoT, SiehTee aeT
faifés, T orfatss st T fafesent e
TTe ehdTeh! TEI-EHT T GUATAT S 7T |
TH T@HT QUG Ffafy, Ao HH ST
ST, UTesh Uiade, T agar fefeied Turees
afed Ug@ FRTEIART FAqEE e T
ST TN T | JoT T-soh o HEmsE,
Ty T gEEREE T UNUTHEET JurTefiTd
SfEHeET FHSIEERT a7 Taversur Tae
T | JUEHT AML FWTERTNATATS 3@ I seh
T sred, frames Tt waer T afe ifa

EIETEEHT THiId JUREE T S | STEHT Al-
YHTUISRT [Enhanced beneficial ownership
verification], T FH-TSTHT ERUERIE] TEATTRT
STETIHAT FHA HHTRT THTHT S |

T VIGEE:

I g sguTer; AUt dfes &
KYC/CDD @TTeE; SiEHyT STemid STe;
STR/TTR fiids; fefsea fodita ruwm;
Framer wieretor

TESHHT

>

Torgarent eTfier ot Taxdiar starer, fawrea: grata
YfEHWT [Money Laundering] T 3HTdsharar
TShaTeheraHT fafe™ @ T [Terrorist Financing]
STEAT 3T TMatafesare TR AT Tl
T | FHF 9 IR Tt gonellel @9 9T
TR TEeRaT AW e 3ol TSTHar aeheht
T | dheeel a9d Hohald T | THTHT JaTe
TEH | YTBIT TOTTClT TATSS | Tehiah! TSTed
ATETS GUE T | & vt STefd=HT
T TR T | T TOTTedT Terse | e
GrETd e T AT feratoT e | Jar s{fHehTer
T J9TehT WTIfeh ST foxfier qorefierr T
TEEU! SHISE | ST §9E, F o g,
WETATCHT S STthe®, 1Y ISR 7T d9get
SheTTs Trfa {[WUT [Money Laundering]

TS HTEIH SAT @iss (Egmont Group,

wemarn D)




R0RR)| dfehe 3TET FFta JIFGHWT [Money
Laundering]‘ﬁ nfafater e TTarRRT e
A Y 968 | T8 AML SRt el
TUTTEAT SfehehT SATHT a9 & | T& SRl
arafd YIEFOT [Money Laundering] ucH
Tidtate STk TuTTeiehl TerwaT gall AT I
TTUHT T | TTAd AT TET ek HThd I S@TS
TRTET A oS | foxfi STgeme A
T | AT Tiafafy S | STaiied T
aeTeh! Bfer Tl ST | et sifere &rsmT et
T IHTEhRT AML SaeT AHar g7 el 3 |

gt {[FZHR'UT [Money Laundering]

el @@WT [Money Laundering]
T nfafafect STerer QdehR! ThHUTTS It EIHT
sterar fa Fee | Far nfafafer steld=mT Ter
Hehd YaTE & Tew | faxfi siferemn fawmfa
AT | THRTs war Fifqma ok 7 ey
TF | AU HRER dedled T a8
T &9 | ST & TaTE dQUie faeier STaarer
TGS | ST TGET AML TTeHTHT Tk et
gﬁ* TI'QT*;I@ | FATE, Basel, Egmont Group, IMF,
World Bank Tfaer §¥q0T G¥1e1Ts AML TTeiTHT
TR oo T TTE | UTel AT SREuAT
JUTCAShT siehg®eh! Taeeil HRIGRAT Hhe 33T
ag | U aERel AML HASIR STehT
UeTs STITEHgT 3 3res | faesft Skt
Correspondent Banking qar Hifaa ™ LSEETN
(FATF, R0X3)| ITEc QIehl SATIRHT, TR
Tt amaT SIS | SWIFT a1 uge fafva g
TS | THST THT SATIR FIIRIATE FHS TS |
TET AML T STTITIHAT shaled I aTrIeadT
o €ifgd T9E H ufT SwreRr faxfr feerarnr
SR 99 g7 Rl & | qrafd I[fgehorans

HMTE: 9 ST ST T e (World

Bank, R032)I

> ARfENE ﬁ!-_{ [Placement]: STHAT
Y AASTE YT THHATS Shg JUTeiaT
TAIIT TS T TS T stk fafaar geurers
TR fargenT F9UT 39T TS |

> @& UEAT [Layering]: AT UiHATHT
FRARAE YOAEE  HITHGT  THeh!
T AT B a7 AT Johrs TS | T
YRR TUHT FRIANEEATS afsrel I

TS FHic Tod G eS|
> URRHYUT [Integration]: AT UTHATAT
Y THACTS o8 TR TTiafatemr fram

SIFGERTUT STUHT WS TS | I UishaATeh!
HIEIHSATE @ grid YT [Money
Laundering] TfeT @ IT=iifed go
YhIETE G Eere |
forvaaardt faxfter wehieor, fefsteet foxftar Tam
o, T ferm Semr smuTia ot Faseder
[startups based on big data] faiar 3TqErEeRT
HEIATS U7 STed T3¢ <ITURT & [Basel
Institute on Governance, 2022]I o=
SfereEars FHHoT T & T qr faxdia
Hoqeed wta gIfgeor famer  [AML]
Hg=ars yrufshamr afg & T iR
TUHT B |

AUTAAT JRITT JETHRT

ITETHT AML HFIee SIHT HEAT T §907
e B | AUTTHT “Hrafa T (T aRes i
1) FEmoT T, R0y’ (AUTA BLHKR, R0%¥)
o ry Sl?ﬁw 99T [Anti-Money
Laundering - AML] waéu@aazu’rw
qfeTfd TRERT & | AU T SRAT Wl FIU
Nepal & s quT 31 fafaar geerr T i afer




fafdar deuTesel 3Uded TUAT Uiddaeseh!
TargeroT T TEw | FHi 3 UddeTeEen! fageryor
TTET FYLERT AT & STETashdl STgHR Tadl
T FEIt YfgeRtoT Tt STTawe: SrdTtehT
AT ISTIH TGS | T T Sihet ik T ot
fa deemerr fames femesd AML ST
T fGe ST T TS | 9Tl T Sehel ST
TR Ufehehd THGIMHET (AU T o, Roc¢R)

Know Your Customer [KYC], Customer Due

Diligence [CDD], Politically Exposed Person
[PEP], Suspicious Transaction Reporting
[STR], Suspicious Activity Reporting [SAR],
Threshold Transaction Reporting [TTR],
ST ST, Tl AT favaes fawga
T Gufeushl T | AML FREHHEGT Ufeel
JTTUR KYC & | Sohet ATEehehl I, SITHT, U,
FIERERT AT T 3639 T AT Tagdqs | KYC
9T 9T 7 CDD &&l AT 7 Hih=s | CDD
o TTEeheh! STUTEd TR el §8 W TR
fe | ST =EER UTeT "IUuls SFEMT
FaER Al AR dlehrs | JAUNS ohel
STTTEHehT ST TTeeh STiehtoT T TS | 3o
S areshers fadiy fmm ey e
§9 | AML & ge¥ &m fafasr gomefier
I & | afeh, arties T oATiae E T
FRER STPTHT T | TTeheh! HBEAHT Hel
TEH it geRd g7 | STEMT HRER
T ARMETS STR TR T{9& | STR @18 FIU
Nepal TT 9313q9& [FIU/NRB, 2024]| FTEaH!
HTEAHETE g gl wRER AT af@ TTR 907
Tt s fu s | fafés fear ww o

AT FREATEHT U e | JUTeAhT GaeaT 24
& 99 AML T g Saditea fawifa, amfa
gigehtor Hameh UF, JuTet T dehehl 6T T
Sfehg SRt TEITTT gHdmETe = |

el gEtaRur  foamur  FEieEeAr
EEIRIFg

afa ST famer [AML]  &EfeReET
T FHIAIEE S | el qTeehel HRTSIT QU faT
TTET | Sloh ITRGTHT AT HH=HIEEAT TFafd
FEIRT THaROT FFafee T STEA §75 | Seel
el HRISTERT =TT & EaT ol TeTaT €41 JAis
aryg ged | dfhs sRemraT fefsergsrmen
fHRT @3 TR & | IR 3T, FHiaw
GTATEE, TTAAd Uie, Hoil euT shiTSIiag&eh!
Shifem g MU § | el dfhg, Fome gefay
& Tf R aReT [AML] @7 gt
Hagsiie & g7 (Twdta JERtor STga-ue
T, Roe?))

oEieT &T UfeE YOt AN ® | T
HoITel Tt YEieRtor famor yorreft ek
T HieTg W STTET G- | TeshiRishT &t
qrafd T fHaReT [AML] T e aes
Tuar 9iq faesfera &um e gehenr sraEm &1
STECT el JEAT HEATEE HIhd et SIfGetT
[Money Laundering] 5%( qRITEAT 3Teh ol
@ | AUTCTHT qrafd JETRT HaReT iRt
ﬂ:ﬁ?ﬂg@:

q. gfafera wwssy

TUTCTRT O SREEHT:

RUGEE YUTTeT [Legacy systems]

> ®ifad T [Limited automation]

wemarn R



> I FeRITEeh faveINUT &HaT [Insufficient
data analytics capabilities]
ST GHET AML efficiency S2TSS |

2. A HIid 3Ta

FUARIGEHT &7TaT, ST a7 3tad T radTiaeh
ATfTmeRT 3THTE T HROT 1T AML fageteneht
TBSAATHT FeTeT T U e |

3. Ik TAvehT FAfeus ¥ ufewer

TTEheEHT fafae HTerdTeh! STITEeRT SRUT KYC
TEAAST GBI TR, Frafd  SREeRT
AT [AML] T8 SHTEwa He¥be 3T g el
qud ST TeEs |

8. Gﬁ'ﬂ'ﬂﬁf JURTEE®E [Emerging Crimes]

Crypto assets, online fraud, dark web o
qrafd et fHaReT [AML] ®RIiaa T
forveivoTenTs o Stfeet MRy B |

W R FrERer i
e

sehel TRdTa ST AT S dwhet SHT3T
TR FIAT SIohoh! Gt Y[R IhTUT [ETT Tvareit
T TS | rafd JERT AT [AML]
@ 3fud  FaETIEET  Anfy Compliance
Department Wﬁﬁ@@l LR EAES U]
ARUTATS G| diehTel STEA T+ SIehAT Th
Compliance Officer ™g® TUS | IT@MT
focal person TEgUe | FUARIAR HAfHqd
Atfer feques | wfats srEteE TS |
Screening System, Transaction Monitoring

System/Digital KYC Tea&edent SaImT SHRIgRA

FrAETER faEdR g8 TR § | FIU Nepal
AfshaT | NRB a3 aferar sHehr & | Shasah]
yfaferra efar 9t Sge MRl § | fefeea
disheet rafd EIRWT AR HoTTeltaTs
MY SIThT T | TFITd JEIRLT TamoT
Jfcrar gar dfehs woell guied g | duren
FLER QT §5 | 3Ia= TREe § | 3T
fiea THaRIel GgedTs favaa-a 315 | gFafd
SR IR Ty RIS g7
T 6 | Taeiiar yuTeft ST7eer g9 I | sfhehT
Bfa fours | et ST dEfepTeliy g | gt
SR AT sharet TRt aTfaea o1 T8
T Sfehg STNTeRT GLETT TR J7a & [UNODC,
2020]| TFIT EROT BT AR T germert
AT T FaHe® TR 3 aa:
q. JH-TRE
> HiqH sifushamr TURI aTEdias a0
Rt gumefl  [Al-based real-time
monitoring system] YT,
> OTEdfaeh ATWUTET  YHTIRTOT
ownership verification] JUTEll GER T,
> feaarfem [Continuous training]FRET
tfard 7 |
2. famwme-wdm
b &I UM SITRGH YoaTgah [Sector-wise
National Risk Assessment] 3TeIafeeh ucH
> FIU HT qeaTesh  faveisor
analytics] TR o T
> 39 SIM@W &= [High-risk sector]

geqr fawerrg fadreqor
inspection]d@ 3

[Beneficial

[data

[thematic



3. Vitga-we

> I THATIR YU Ue STl W T,

b AU AT UGS TRt EIehoT
THaROT [AML] T8 9= T,

b ST eanT AAfghg T |

forsemet

qrafd EFUT UHATT T TR I,
gfafer T G gwdTes uhery i SISy
U | ks e faxdia sToueeRr SifemEr
Haffesh sTiad &= &1 | STehe ToTTet! SATaIfsh
T YaTeh eI @8 d~ HUEH AML
FHRIHTRT gTEsRar oot fasdfer feemarr
Sife=s | KYC, CDD, STR, TTR, SIT@w afieRtu,
faferar strenfia ST T e emdr faeshe
STEAT SATERES AT AML = arg S
TS | T AML HITh! TTFRRIAT Shelel
FIGHT SATAIHRAHT ATTNG TV STTE-ETTHT
s fifa, Stf@mmar st giesmion, qam
rfafess T T gge weemT degiaur fnft
T | AUl FIHT HEAT TR Wl B, W
JiafnTd AR, AT HTqeh! ST, TTEheh!
STHEANT, T JTTHH HISSH SETEES S
TETELEehT @ | AT T H T IUTT e, FrammeR
T T Sg==refl=l TH-=deT AT G979 570 |

AML afe@r gar fad womelt  gefad
T | YT HRIGRAT IRETIAT T8 | 3T
fiea e araryr wogd g9 | SR AML
o SR STIfEw, SIgHT TG0 T Ufqs T &
T3S | AML shaet ShigH-T areardT &ig | AT
sifers IETeRT GEET ST & | TTEehit AML
g9l quehl foxfg mAfer T fewawEar
SITISS | STgE-THT e HfarTa gumer
Sifers amas gefera, uresft T favaw faxfa

AT 3@ TS HEwdqUT Y {HehT Ter® |
TeqH FAGA

> Basel Institute on Governance (2022)
Basel AML Index. Basel, Switzerland:

Basel Institute.

> Egmont Group (2022) Egmont Group

Principles for Financial Intelligence
Units, Ottawa, Canada: Egmont
Secretariat.

> FATF (2023) FATF Recommendations:
International Standards on Combating
Money Laundering and the Financing of

Terrorism, Paris: FATF Secretariat.

> FIU/NRB  (2024)

Kathmandu: Financial Information Unit

Annual Report,

Nepal.
» UNODC (2020) Money Laundering and

Financial Crime Report. Vienna, Austria:

United Nations Office on Drugs and

Crime.
> World Bank (2021) Anti Money
Laundering and Combating the

Financing of Terrorism Guidelines.
Washington DC: The World Bank.

> AUTA T s, (R0¢R). Thigd HavM,
R0¢R. FIGHWE: o U foxfr Heuw
IRRECACEIUN

> AU HLHR. (R0%x). FrIfd Jeiwtor (T
ARSNFT) Hawor T o<y, FHIGHATS!:
TS T AT

> EHIT YaIohll T fawmr. (Roc?).
e Ufde@d, Roco-Roc?. HIBHIEI,
TS TR JEIe0T STIE-T o,
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YRIP AN [Corporate Governance]

& fEam e

fasmfia o7&
Section 1: Fundamentals of Corporate
Governance

. URERfar  [Transparency]: URafsfar
I FIUAIT T T rHehrer (3TTie
faaor, Hifaes T ugw foiaes) dat@ieet
{ TFRATATEEA; L @™y &l | 9
TEeT, TTetd N ar gident geaanT &7
TS | ATHIhAIEETS a1l ardiaeh
feufq gg aferal 5 | I8 favam™ Jerks
T HAMIyEdar TeEs | UReRlt Hr-eEAr
TMHIRAl TN g, formd 3ie®
ST STEw= |

. WETRIRAT [Accountability]: SEThafEdT
T A, TR T hHARIeEA STHT
faofar T FpamepetueRr foE faque |
Tt WAT 3eect TR faqus T gum
IS | JHeT HAEATIh] T, HETIR
T T R fedd@m WA @H
TS | SaTheledT Afde TIeras 9+
caTed T8 | STk adl THUHAT YRMEN,
G fvig T et favemm &ueT
s |

3. fwetar [Fairness]: fioferar s=mer @
AR T TUHNATATEET THH TTER
T4 &1 | THIST T STHTSeieal SAThTd ATy

AT §a | et T Sy T FiaRiEEaTs
decision-making &€  aTf&T e |
TeTeraT, dERICE feoraT T fawame &
e AEeaqUl &0 |

¥. feawar [Stability]: feerar s=er srgfenT
Hodledd T governance GECaciciikaet)
W@Hﬂﬁ 5@\'[%} | ST governance
o foctr g‘*ﬂéﬂ"T, Hgehd 9T leadership
failure 9 TS | JHT BT AT AN T
drefentel fashrdatts drgermr Tes | fer
FIIHIEE TTIehaieRT AT T g7 |
I consistent decision-making T WHITaE
FrAf-aa gt T |

Section 2: Global History

Cadbury Report (1992, UK): Cadbury Report
SATIRT Ufeetr e lCRERIN) ﬁ, ST corporate
% formal SHET | TEA
independent board, transparency/ audit
committee AT SIS faaT | WW@W
focfr fonfés favaediar ST TeamT wf & |
JoeT governance & fagaeardt standard @<
T | e IET TRt T faer faaworet
AT TSR & oo |

Enron/WorldCom — SOX (2001-2002, US):
Enron/WorldCom ® A @ fh
FHSR governance o FHEIHIATS i feT e
™ o | FEmT accounting fraud, financial
statements 3T Terd Raifde T oversight T HHT
forr | smfepTer g RooR HT Sarbanes-Oxley
Act -SOX (Sarbanes-Oxley Act of 2002) T
Tt Sl #eT internal control /reporting
/9w ™ | CEO/CFO & &9 faxi
foaRuTehT ST frRarT 9T | A feenrs &t i
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governance ferr gg%?, T oTifes erfea @
g9l

Asian Financial Crisis (1997-98) uiaameit
ﬁ?ﬁ'&ﬂwemergingmarkettngovernance
FISIT E3T Tghe i o0 Te I @RI |
@0 risk management, 3TIREIT fareiiar 3w
Iw?ﬁ'(regulation ?fawam‘n IMF/World
Bank & WfasT T%qr Te FHeT governance
YA TedTg feu | T é’ﬂ%@ﬂ’sﬁ auditing,
transparency/accountability Ea)
rules U3 YT =37 |

formal

OECD (Organisation for Economic Co-
operation and Development) U &Rt
-OECD Principles: OECD principles o

Taggeamdt corporate governance practices Ea)

ATiesi T | €. Shareholder Rights - DIGEir]
ST AT TANT T T HISET I13T HFe | R.
Equitable Treatment - s GIREHET g9
FFEN §I9S | 3. Stakeholder Role - &H=RT,
S EeCIR RS DIGETCIE governance HT AT
rl‘;fﬁl %. Disclosure & Transparency - faiisl
T frofaarseeft accurate / timely STHRRT | «.
Board Responsibilities - qed 8<’J?>|¥QJT‘?FIFI'I'5‘
effectively oversee T T ethical Ut ferguss |
A principles o EreiehTef1 feeraT T stakeholder
conflicts T T |

Section 3: Importance
. STHTERATRT &t

Protection]: Investor  protection
Il @R IfyeR T |wha
E[{'FH?T @'{{ 9T & | Governance & fraud,
mismanagement, T faii& §'5‘3I'€|}|1T I TS |
e fiideet amHshdians STEH T J&e
TR T Al S8 | Siferar gearer
AT HH e T TTHIehd eh] favaTd SeIss |

[Investor

el A T faasft g et R 7 |
. HEIWTd PCRE
Performance]: CH

[Institutional

governance
o decision-making efficiency
TGS | FGEATI Wk TEI allocation
Hr W g9 | T profitability/
operational effectiveness I@ISS | FFIT
aorAT yiaeret g | wEE T g
crisis management HT g, dTepTefT
AT focus T HFS |

3. Ellice eI [Risk
Management]: Governance o financial,
operational/ reputational risk Ufg=H,

monitoring / mitigation T | Fraud,
mismanagement, /environmental/social

risk s | gifad governance {UshT FFET
crises T @TT THT @RI T3 | ESG
(Environmental, Social and Governance)
AHEE AN gaT sustainability /public
image dg® | Risk management o
GEEAIE) survival/ investor confidence
gifeed T8 |

¥, AUHRRAR T [Stakeholder
Balance]: Stakeholder balance o o
UE - FHAN, OTeeh, THAT, T SRl -
AT 21 9= gifeed 1 | ol shae
BT Iafushl ANMT ARG g8 | CSR
initiative & STVl &IHT AF] §7 | T
goodwill ST T conflict FH T | gedicdd
stakeholder feder dHeref faewmars
T T |

Section 4: Condition to Nepal

9. #®Age [Legal Framework]: JTAHT

governance Y&I ®UHT Company Act
2063, BAFIA 2073, SEBON rules/NRB

Directives T regulated & | faer &g,



reporting, audit/risk management Ea)

TIEUE BT T | THA FFIfeeedTs qresit
T investor-friendly SFTIS® | ATTTATATHT
AT penalty ® | &t W@ HTETHT
governance T HATIR T IR S |

3. U@ TAMIEE [Challenges]: -HTeTT
family-owned businesses DIy &, STl
promoter dominance FERES | ASE®
arEdfash independent g4 | disclosure
/transparency FISIL & | Internal audit /
risk system W& WIS HIF § | TSTHIIceh
ZLA&I  objective decision-making HT
3O IS |

3. AFWHE T [Progress]: I HET
IR T T | digital reporting JGaS,

corporate reporting HHX TEH & T
NRB/SEBON oversight el g8 | AfgaT

TSTheER TEAT T@ew | HrUHIEEd
international  governance standard
YT AT S | SIS TELIGEHT AT
awareness { training aa?:m Governance
culture FUIT: HHNTcHF EIHT THTE §3 |

Section 5: Banking Governance

NRB Rules [Key points] FHAT 4-1 A TE=
§J9S, HRAMT Th SHT independent director.
Audit, Risk, Remuneration Committee
CIECIDEZY CEO/boardchairW@él qeq
ST Fit & Proper test 98 T | Basel
I1I, Large Exposure/Related-Party Lending

e financial stability giHfeed TS |

¥ RoR%¥-1Y Status Bank mergers 9f&® Class
A SIHEET governance GUR YT Ui FHIdEE
gl & | NPL 9gas, insider lending ST & T
TSTHideh @1 & | Cybersecurity risk fefsieet
fereai a@@ | Compliance culture formal

s ®; ardideh 39 &F S | Management
professionalism 37%b SfeT gTa |

ICRA Nepal -the first credit rating agency in
Nepal (R0%%) Highlights ICRA FHEgaR
FHISIT governance & risk exposure
G138 | Board independence FASTIT B,
promoter dominance amh SR § Tinternal
controls tE'f FIUT effective & | FIX TR
banks financial shocks T @TRT vulnerable

& | Governance U depositors &l gL
T fergermerent Tt Sl |

Section 6: Key Challenges

2. Promoter Influence: Promoters 3%
key decisions AT influence & | Credit
approval, HR policies T strategy plan |T
AT g9 | Professional management

& authority ©fAd & | IWeT board
independence/decision quality FHST

.

dq138¥ | Promoter influence

transparency T THT FI%V_OFEE]C 3 |
R. Weak Credit Governance: Banks AT NPL

Jes;  willful

loans &1 |
transparency/oversight %H & | Risk

FHASIT
governance & financial instability
FESH | Credit procedure sfeT ERISE
critical & |

defaults/evergreening
Credit approval ®T

assessment inconsistent © |

3. Cybersecurity Gap: Digital banking
expansion écyberthreatsml Trained
cyber experts ®H o, legacy system
outdated & | Data breachesaT IT failure
catastrophic g1 "4 | Cybersecurity HT
SWTHT T strong IT governance HATH¥I & |

Proactive risk management STl & |
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. Compliance Culture: Weakness
Regulation 9M™: "tick-box" exercise
STEAT  UTed g9, internalize g?:f |
Internal control ®, T ‘5@ &I effective
& | g governance [ ST aa
AHT AT ATRIS: & |
foqT  compliance superficial
" | Strong leadership/training o

genuine governance mindset I3 HF |

Culture
change

foewsr (SuTer WegH)

TR corporate governance Widasiiel ;
ferer T NRB/SEBON monitoring afe™T & |
T T AT TSt gATel Jated &4 | S
- independent board RIHCIEIEED authority,

promoter interference ?EﬁEF{'UT, transparent
reporting, robust internal control,
cybersecurity investment/ESG-focused

governance. qRAHT Kumar Mangalam Birla
Committee ST&EAT YT HAYATTHT dfhs sector
e Eﬁ@, foreign investment 5@%@ T
economy T&R T sustainable §1% |

e .3 TS Wowa! @oll JAUT e BY wen AudHee Widg, o forafor wen sefaraeny ot
® TcT OIS 9007, WA oot @ Jy THHFAS! cAlticlt dail JAH o JAaT AcwHal 33.33% He

® Tl ITEETE HAT JaTg

siuTErE] il Ha
vy nepaibani.com.np



& WM areaTd

AT T aF

L i A ¥ fafees
9. FSAH! JaAw

SiheRT RIEEHE el YaTE T U3eT Hawayul
F | | greReTdar e v fafae My §sft
TRTHT T TITOAT TTRTERT HEATEATS J¥hT3s, STl
HAGTIROTeRT & Tgghar T4 T Tgghiad e
T YSfias OrE goHmThd IiETed T el
TES | g1 T Sohel 31T 8] UHNHT HIISE Tas,
T 78T Tgshar T4 T ol YaTE 7 g8 s
I el STTYUROT YRR §aeie Sredey afg

TGt Teh! U150 |

Tl Il TR &, 7 Tiv=d aueehr T T
TETeT 3T TETATS dliehUehl saTsTated bt T4
T W& TR § | AHTSTHT FHeiiehl TTAT ThT
et fa SereTesh AT qUT 3 HEUEE Ui
T TS | Tl hig-ermTiery SOt o8
R BN ECADC IS ISR ER I RIS IR Coi)
HTUS T T e GEATATS SehehT &IHT TR
TRt © | Tt U=l ®9HT Sl e
T TS | HHTSET 3k uf Siduy sfteee
SATSTETEd Tohdl 1T GdHT ShoTiehT EIHT ThH Y&

T4 TehT =D | IET HGRATS HI=Teh
STl BT T Gk |

TawemT Sehehl STTEROT faerE gqqd i el
T T Rl fEms | IEedT d1g HeTsHesd
07 fa T gaT ared &Rt 1Y | el i
T fo AT T, @1UE, SURT 3Te W
TRERAT | | 2%RY AT TAUAT WURT S 3%
THAVSATS favarsh! UfaedT STTYfeh SfehehT E9HT
i, STEehRT TATIHT TLHRATS JGehT ATHT 0T
IUTTeY T3 T | T sfeheh! ST fagamT
3T SehgEehl U TATIAT &7 oATear | STenfimeh
TorerTadiTt aTfoTsTr SRR T Sohaweh! EATITA
787 ggshe T, &l YGM TH TR
=i S FRITHEE TG o1 |

AT AUIEHT 9o YT T HIGHRTSHEE
ST forefier STTarvarehdT QU 7T ShuTel! THEHAT
3ifaTaT dfedent T T/ TS For fa/ fa
gae R | A TEe e 2R AT TdTedishT
AT 9% EIHT JFATHT ehl TR | g1
T fa.d@. 9233 AT TATHHT WUHT dSTRY ST
afT TRl FUERiEEaTs kT fad wRf mee,
T T FAHTIRUT ANTReheEeTs W shell Ja1g
d= R |

Q. UTAHT STehe AT WA

fa.9. 222 % Fifde 30 T AUTCTHT dfEeT MY R
SeheRT TIET AUt S fafreeshT LT W= |
T T 3T TLHIEhT 1Y TSI T,
forffr HRIERATE SFafead T T HHTeRoTeTs
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siferg HaT 3uetey TI3g oIl | kel 3UTTeH
18T aghaT ™ T IR FUR, SFaE™
TITRIAHT 3TME9Teh U4 fafier didert 9T 0T
3T TS Teeh! TR | I Ja¥{fHHT dTeteh!
g =i sferg heiiel geara fa.4.
23R TT IUTST ek Terfadeshl TmuameT et
afEms | dehTeli STaETdT I8 sl I,
aiforsyr T iy et fasmamr faxfr wemar
ST FOT YSH T TR 9T drafT gegerdT
qUHl Teiifaer  aiEdd, drsHres fae,
JENTEERT TITOAT, dgal  Helshul, IR
FATERT g, ATRT HROT ST sifehg
hTien! HTT dlel ®9AT S TUehTel &5 EqHT
Torfler | 3uetser RIS AuTer sTrenfren faskma
dfehs HromeEs! THA TIUET YUHT e |
AT e HEATEEHT T FRIEEAE shell YaTe
T U3eT Hewaqut s ekt S |

fa.9. Ro¥o GEAT YT GLHIHT F&THeaHT
AT ¥ 2T Sohe AT HoulTa-THT Ioh! a3 |
Torgam Bicie Ment 3eRIHT T fazaeamdieument
EEICE ﬁ'q'lf'ﬂ:lT q'h qiehl T JqUchl ThelideYq
T g TR 3T 3eRIehTuTeh!
fifa swEfegamr et fadia asmr g6d
froft ier gaeT uTweRt Sfe | FEETe st
RITATRT TR U ¢ias | fa.. Ro%?
AT dehlel ST 3R s o, (gTetehl
Jlae S o) @ R JuremT et
BI5ThT Sehaweh! TR el AAeh! NS |
fa.d. R0%% SAER FHFTHH SEFET UTeTHT
‘F RT ST She® 3R e, @ AHT
foermar dhe® ¢c T2, T T o FEHEE

vo T, ‘T el Ao facid HEIEE ¥
FeT, Hifga g FRER T AT T SFhare
TASIAYS UTed HEehil EIe® 2% 91, |ifad
dfehs FRER T AU AL Shalle SATSTATS
ITed TREGhIT HEITEE 3% 9T, fomm ot %
T, FHART ToaThIT ¢, TN ATET I 2
T §ATeh S9d Sieh ¢ T STFAT IR¥ 9T sfeh qeIT
forxfier GeerTe® GommetT et fr |

3. dfee FwigF= fifa e

TJEfer=mT IUTeT U Sk U, ok, e qer faedir
HoT greEt U R0%3 (BT Row3), s awr
foriar oo ushAOHHT T AT M ERET
fafmrEaell, o0%¢ (8@ R0w3) TR
dfered grlga WA, Tmes agHT TR
qiEs |

JehgEeh! TR Afhg aeliehl TEe g
ofTeteh! 9T i Afqra ®mT dere S qer
fortar HEum Grerft U, R0%3 (BT Ro03) o
JuTART S quT foia deumeEds fatr ¥
AT FffeRter T faefteser T e qer faxfir
FHSRT THT ST AT GEAT Wbl S |
=i, BH, T, T o7 3 SATETIH
yiaeHar iveq safufs d@fer, sarer ar
3 EGL IS T FATE TRUH! ThH, Toe
ST YT FeAT[d, FSTishl SATST T 3 T,
ST, FheTeh] JAHRAT T TS eRL0T, STl gebTenT
AT SR TN STHHET q&T 3T Je-sgdr
IRFITS T 91 I1eael T dehel TaSeh T
YRR T dlfenfaushl g ui fRfdmeRr o
THAATS SRS’ WY it Titeesnr @ | |
3 UAeh! Ui=ae © AT g qoT faxfia FRier
oA grarefl SaTT U ©, SHh! ST




¥ T e aor faxiter geumer sfshe qur faxir
FRER T G 9T ¥ I ifent sk qor faeiar
HTeEe 8T Tgahal T, il {6 ATIdeh]
TS T He ST el THUsh! © | e T Jqrer
U< ShdTe ‘F', @ T T el gTaust U
HEIREATS TR Uhishd HaTHHT dHd ol
YITE, shofiehl aT(1ehTUT QT ShoTl AT EFeIeft
AT IR~ TehTehT Sholig®ehl YaTE
AT T TerToTEaTel SFerET TS 3 |

8. afepe HihT AET UbREw

ST TehT IHT HAITE T Tohweh! FATSTeRT STTERAT
dfehe FlcTs g T SadTas T e
STl TRY g5 JehRAT S{IeRTuT T TTNUET & | e
qr Tl deTeEel ol ThHenl TATSTHRT
AT fafveT 2fivre® ATeRtoT T Sl JaTe
T TehT U157S | Ad: ol LW SATaToeh a
TR JATSIERT SATHT JaTe T TR | et
U FATSIERT STURAT JUTeTehT St e
Folles MFTIER Woh T8 -

A.Business/Commercial/Corporate
Loans

Purpose: To fulfill financial needs of

business, firm, company, industry,

corporate houses etc.
1. Term Loan,

2. Working Capital/Cash Credit/Overdraft

Loan,
3. Project/Industrial Loan,

4. Small and Medium Enterprises Loan
(SME Loan),

5. Trust Receipt (TR) Loan,
6. Export/Import Loan,

7. Bank Guarantee/ Letter of Credit,
8. Agriculture Loan,

9. Hire Purchase Loan,

10. Demand Loan.

B. Consumer/ Retail Loans

To fulfill
financial needs

Purpose: individual/personal
1. Home Loan,

Auto/Vehicle Loan,

Education Loan,

Gold Loan,

Margin Loan/Loan against share,

Loan against Fixed Deposits,

Professional Loan,

© =N o g &~ N

Personal Loan,
9. Mortgage Loan,

10. Deprived Sector Loan.

Sfeafad gce ekt FHolia®ehl ST T
TS @R S | S qur faddia deneed
UEHATS ol TaTE &l Ife&ehl  Hoieh]
SMETIHAT T TATSHIIHR ITYh ITShehl holl
U TRIUGS | I TSI AT sl
YATE TNWeRT &1, G JATSTHET ol ©hH JINT
T TTEeheRT T g7 ST | 8 TR OTeeheh
HEIFATAIAN 30k IMUFAT FHS(l Ha
Td o qr foxf demEER EER 59 |
WWﬁTWW(HomeLoan)YﬂW
ToITE WUk sholl TehH @mHT=IaaT ST fator ),
o g T, o foaqr T, s @i 1 ar '
frmfor 7 SRRl w2l @i ™ T s |
HolT ThHTITS TTe T TRTST=HT TS 1= YT
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ThT UTSUAT FHATS ShoTiehl GETANT H TS
T AT TR ITSUHT SOt T Trafeerd s g
Trames e i Sehet FRATRIEHT T o
T W S |

Y. AATEAT dfhe HorieT SuzmeT feufa

A THR, AS AATIGHT FehTIeTd aTiieh
Tfdaa, 0<%/ <R AT YeRTEd qeATSh3Tgar
3TRfe I R0/ ¢R HT AU ATF Jhgat
¥.%2 UfaeId & TgH TR & | &% 3%
anfeleh IRl el MEEA 3T (GDP) .52
@E © 3T I FE Wohl Ioai TTNTHT T | 3H
JTeITeHT shotieh g &t <. s Thawre Tt &t
TS TNUSRT /el ol &, Wy Tel R 376 0o HIS
bl 3ol TR 3 | A TeATgheeare & T
§S ¥ AT STt &S HaTe ! sheiieh!
SRR e Hoheh! el Meeed 3TE (GDP)
SR T ATRI SRS | I Fholiehl aTiieh
FigaTenT i HATTHTS Gojoheh! AT IhgaT
! g | ST &5eTTs 9aTe HUehT Fsiieht
R TAT AT JIGaTHT SATITHT Hgeheh!
TR gigat =T gger dF qur faxia dwmEme
yarTed sheliel Gejeheh! ST JhgHT 2aT T3
TEhaR! &Y foh T HIRr @y sk afes |
e qur fodia deareedre it s S
WIS AT ol yae Tiwshr &1, fafde
TR @ A S e T
Aot forta aveEeiE ¥ S@e MU TIE |
3TN, FARREHT, TR JTER FoaTAT T
ST AICATEH AFHT ST T gl TS
AT YATE WU Fellel ST TREHITSTH
ICATE AT USHTRT SSTSHAT HEd AT TEehahl

fE=s | depae Foll fad FoERieEnT I
ygta Ao T Ak qoT faxfir Geumeedts aud
fafde weST AT FS SUANT T T el
TaTE T EYH YeH e a1 YSiT dheriarareet
ATTEIH, R06% ST T SHET-=ITHT <ITIehT
e | aT AT ATERHT SfeatiEd SHaET qTeT
T AT U T Sehet e aferar Hfifa
aqHT T AnTeHeETsTeRr arRE i S
AT Tariier FeerTeseT TTeT TT{u e TesalTs
el gag ufs gl e | FHiauT FaerEE
.3 HUS TEIRI FHSIHT AN T T HUHT
gTerery uf A Arfew quf 96T SR §a
Toheh! NG | T IR SR ATHAT
feTushT shett Ui 7= YT T GRITEET TR
2fe= | UfscdT GHIMAT dheTe Tl T shoTieh]
TISH gasg A9 T faamEseEr feeen
ATTHITHT T §aT SATHTT UehqehT hoiies
o afa 3= wet afews |

oo qTAAT

> AT sifehe uTtefient sfagme T faermasnn |

> AU WHR, I OAeEEe SRl
3. .02/ ¢R T AT Hidaad |

> T T ek U, o4 |

b Sk qerT faxiia T gt U, 003 |

> AT U Seharre SR fafaer smifeler ader
Hifger Fifaes |

b AT U Sehelle ek qT for 1o HETEETs
ST Tehiehd THGIMEE |

> faf SHar dum  uSUTEeET YRty
AEEE |




i afgaT qgT T Aifge A
GIGED

e gare®
TTeT 9% fakee

Q. El@-l;ﬁ:l' [Background]

ek SHIISTRERT SHEAT Halel TS &IHT T
T Jurfaeh TR UTed S T e T AT
& | A7 3rfdesehl Uk IEH ik &l STeet
fafwerenT HTew, qoaen! HT9eve faior, vreft
HI-IeRT ATIGUE, HoIeh! Toadl STEAT hIIEE T
iR hameRaTTaetTs Miasfier sFTde® | SR
FAIT SRgNT qER T Oifas Afaer gareRr
¢ 3Tk faehrer T TTiereamT I J=ITses |
JUTIRRT ANTCATS 3T forepmehl e o=
ST Keynes o SATSIE SETUT SRTHT T HET
TRTIT Higeh TaeATs Teh TR HTEH HTehT

| T Y ATk fashrawT qaTeRT sifeRTers
q%r_cl‘fﬂl'f = et Milton Friedman o

HET STYfeh! TrgaialTs « dTHhlei TTeeaeh!
TR [T B E) Endogenous Growth
Theory T Yaeish Paul Michael Romer & feeRg
[ERIPR IS RS USRI R PEAICRCIRED
FIGHT ANTET YATIES W=ehT B | THIT, FUTe
srcatush Tit et faerag@ SereenT Hifssh

fifdenr yifFerTenTs FETEqUl 7S |
2. WEr uff ¥ awer fuRe deaew

(Money Supply and It’s Determinants)

AU g Sl GETAE M, M, & M, ST
fars T foieedr aufeTq @WETaE |
HETeRT Yfcieht EHT fe T14S | STHTgaN -

>  HgHdd HaT (Narrow money), M1 = C +
DD

» I8 H&T Ue™ (Broad money), M2 = M1 +
TD, where TD =SD + FD

» I8 HaT e (Broad money), M3 = M2 +
Foreign Currency Deposit.

ST, C = I acd™T @ehl A ao faee,

DD = 17 f9819, TD = 9% f9&9, SD = s=id

989 T FD = gedt fra & | dgrfase s

AT fHETeTRT SATer ST g 8T wde

T g st sarsT STt g faves

T |

fraar ST B

> 3=d h FaT (High powered Money):
STfe=mT g 3TTifen nfafafesent Aresmae
oI YRToh T T+ Tt GTHAT ST AT
WWWWIWMHton
Friedman T 3TJ9R 3= 311t AT, STHATS
Hifgeh SATUR (Monetary Base) Ui 9=,
T T Tehl e (C) T dFhe®Ft Hald
/AT TRIehT Reserve (R) & TNTHS & |
Hd:
3= wIieh GaT (H) =C + R

wemarn 9



et IgHT gaeRt gfdar Iig g W F|er
FH TS HETeRT AT TgHET g1 SIS |
37fq 3= Itk GaT T YETen! qfdfa eTcHeh
T TEohl &9 |

» Hal Uls (Money Multiplier, m): 3ATIX
TETHT SR TREdel HEThT IIdHT oS
it @ ¥ GaT Uik & | i m =
AMs/AB & | JEehT ETRT GG STHS
T Eohl &9 |

> Hiserd 3AJUTd  (Reserve Ratio, r): ar
ShEES STHRET Teehl TIaiushl qo=mmT
Al SHHT TIehT HISGTdeh! STIUT &l | AT
gﬁmg@

p Wﬁﬁﬁw (Required Reserve
Ratio, 11): v dhent hed e (D) Ea)
gomT AfEr Hiserd (RR) &1 U
& | AT STUTT Fehe®ehT ATHT eeid Sehel
Terieor MEmfeT g e |

rr = RR/D

> Ifqfch Hisard AT (Excess Rererve
Ratio, re): T ekl @ﬁ@ﬂﬁﬁ qoam™T
SREERT HAIT AHHT Toohl ATdTTh HIsaTd
(ER) T STUTT & | 37I7q re = ER/D. AT
FIUIT TSR SIS, TTeshasel &g fhar
oo T gt e deeet fad aieRl
SATSTEHT T e s |

WWWrzrr+re§?§lrﬁW

qég,—w T gaTeh! gfdfee RUcHe dvare g

|

> Hal AT HAJUTd (Currency to Deposit
Ratio, ¢): THel Traderdale®el ST TR
THEIIehT STIATAHT Shid GATehT AT TEs T
@NEED | AT THeTehale®eh! TTael T9Te
U ST 2 |

q STIAAATS Sehgeel HFT faamr fa= ek,

HATTITOTRT TG &, TRTTHT HRIETHEE,

@ iem afrrer 7w wE,

b 21C T Hol GRITIAT STEdT faae®et TTer

IR | AT TG T YRR i FOTTcHS
e g TS |

AgTa! gfdeT 3 fuiRe acage

> oo e 34T [Time Deposit Ratio, a:
JHel Tmy 38T T anr fedfesenr st
=h T8 | 3iq, t = TD/DD § | HET
FreTeRT T gedt et g 38
3T T8 TN ETATS HISED | heTea&y
gaTh! i 58 |

> aTh! Hed [Value of Money]: H&TRI T
IihelTs GaTeh! Hedl - | GaTeh! Hearmt
gig gaT YaTeR! Hisald s T8 SN HaT
TCES | HEIET GEThT Tfd Ui J¢es |

> didideh AT [Real Income]: HaTHT
ST TUTT T SR T HATSRT SATETRET AT
TG 9T S SR SRl FoIehT STTIRAT HIOA
T SMRHIATS aredfaeh ST 9 |
HAGTINUTh! dTEdiash JMEHMT Ihg gaT
AT AT GETeRT IRl SUTT S TS
AT fdf 5% |

>  SITSIGT [Interest Rate]: JEET HUHT ekl
SATSTELeT SISTRAT qlaTdT THET Wohl ST
TEH | TR qHIHT dhEeehl el YA
ST gaT SAlfeh HsaTd 9 ¢ Garh! gfd
IS |

> wifgss ifd [Monetary policy]: fagaric
Hifger ifaer gaer ufdes gfg e
o Tggptaa Mg fifder gamenr qiders
REARCE Y

> e deae® [Seasonal Factors]: @Tasi—eh
foar, wrevd, foameer @ ST HieHT
qeae®el WRT 98T YaTehl HIThT STt
FETS §aT HAThT Ifd o |

3. Hifge sfifa [Monetary policy]

Hifgew fifq o= dehel HooheRl HAT 3L,




SITSTET T Sholishl 3UASHdl HIHT T qI® I
fifer &1 | e T o feerar qer fadie
wqTiorcereRT HTEAETE AT TasiT qerm e
g arfaer T ae faueh! g W god, aed
& (b dwger) e faxier wenfaer wEm
T STSTRERT EIHT GETeh! giaerrs fo T6s |

aurerAT Hifges sfifaer g&m (Framework of

Monetary Policy in Nepal):

TS AL ek U, R04e HATAR .77, Feheh! G
e 7oy Terar, fafmar & agem T fader
ST THT FTTICa T & | 3th e HTietenT AT
.. e Hifger Hifq S mdw | AT, St
3. RocRlocy AT AT SRI &I HIfEH
Rt T STRTUTEEHT ThT ST FHTgER
1%_*"%5:

> HifTd & [Policy Rate]: @THI T ot
yaEaE Wieded ™ Aifad @ wo
Yiaeraee T2 ¥ .« Fiq9rd s Tehl © |

> ST FHIER [Interest Corridor]: e
TAT HTieh! STSIGTAT §T To STETITIaeh
IANERETS =0T T Hirear Eimrent
EYUT @R Al €.« TavdaTe o2
%.0 UGy T SATSET HISReT  doall
HHTeRT T R THEIT Tgehets aLaTs 2.0
yiaeraee o21g 2. o4 Wiawra ferieor mehr
3|

> Hfqa™ g U (CRR) T Jenifek
TLAAT 3T (SLR): Sfehe Juref™T atetdr
ST T+ HAST: CRR 2 ¥fqerd T SLR
93 YTAqTd HEH TR B |

> Gl ST HId (Open Market Operation):
T T @iiE fafshaThd sfehg goretmT
& HTEHTTT Yehideh! qRetdl sHaeTa"elTs
USRI SIS STATIhATIIHN OISR
frshra aer e gemwer T fifa feruenr
B

@Y T AT, RocRlocy & Hifgw Hfaer
RAWHITT 4.0 HidquTden! SRIEHMET R T,
AT T TieATeh! a&q quT JaT TR 9T
vt faeeft fafmer afsedt s m T faxfer
Hifaer fraior mar <o wiaerasr e
gig arfae T wifask derar T fageft fafrr
SIFEITI T 3eeid T S | TEHRT SATHT farwqa
TET el JER 23.0 Hiawra T fst &=
ST &sit ghgat 2.0 Hfaeraery & yargur
TR B |

8. NATE AAAAT qATST SURIEE

M. RocR|oc3 FI Hifgsh Fifder GedT @ent

HAITTATE TAFHH TIST holl JaTE, Tariiar

e Taeeft fafma sgaemm armade fifaes

AR T SO TR B | TEHE el eyt

FTEATEE THHATIAR T & :

> Taoft srremEiT = fmivraie ™ e ™
FHIh! T £.3 FHUSAE TET8 &.3 HIS
HIH ! T 9 gigell =X fmioraie met
JEAT ol TUdlshl SQMT <o Hiaeaa T
ITIhT EHAT TSHT wo TTaITAHHH il fa |

> fa.8. 00 T FRTAITIT ATEUHT AT
T fafear a=a amEdERl SraEEERT FHid
T el YehHI-STRMT  =shehl  SATIRAT
STMETIFHATTHT RETSI 7T |

b T TAT Y, SR, AT T T¥hIAT THRHT
FSI FESIRT TR = T HeaT 3T HUehT
R IR STaEat T TeanT I3
i ST T RS @™ =TT faar
Tl JeATgeh T &.20 ARGEHT Y aT
ST holl FaTE T T |

> EATRI USHFE qoUT HeAUSIET  ATRANT
SEITERT &FHT @ fafy qer e
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=0T foquTae @™ Sesdr Ealiehior
A (weeha) feushr gee qor Tgte T
TSTATT/ ARATTRT el TSI SATEUTHeRT
I FHEEEAs  YIHd ™ 3%
&R JTUNT FGATEATS JaTE g & 3
FUSHHF! FHolMHT AT ST FSHT R
giqera ffeem T Ty T a%ar Setieeans
T TAT HYBIT STHAT YT WUEhT ShsTiHT
TUMT 7 |

> o aur faxiia germeEde 9 fuamr yare
g1 TS wehfael w1l (B wil) o
o Ushet UTee heTl ST ©.2% S
TETE &.3% IS JATS |

b SehgEc faTTauT WETH QST Hgferrayot
HoTiehl THIERRT  HTA-IHT g ehLuT
T |

> INueies foxir yorefiame fauwor 3T
ey, Iaewia S @y
ArcdTied T { HEsiieh HeprRae g1 sl
HHIATS a1 ST T 3TTe, T |

> Sk qur fadfr GrureEer OTedReT s
ThHIET SATUTAT JHT el Yo T Hifd
T T |

> Fefrer AsHIOAT ST Faeeers fuar g
T TS TaTE HUHT .3 ARGEE (Higeen
THAT & 4 ATGHF) & FHollag fau=T
FTRT ST AT TUMT 7T |

> WRAARR A HIheEeh! WHUMET S
T ANTNEREEATS 81T Hid Ueeh STHIERT
TR R,400 THT TE GladT IucTee TS
FEET WHMT J&T Gegl giaem gfg w
IERT S 3,000 HEAF TH |

> faumor FrogEnT rdd=TT ANEE SEg
TTUhT T AT T FAoIgeatts goil qer
FHIISATRT STEAT SFARUT T SeEIThRT
TTESTET TR T |

> % qur foxitr g g s fasfiw

@ iex afrrer 7w F,

[T USRI Te dfea ™ (KYC) feaor
Ufiey qiETsmha uTd T et ieRor

TE AU T dhel AT, RocRloc3 &
iz Hfawr FEf=ERaE gog T 9T &=
Teertar ¢ ot wenfaca s w$ gmfea smiies
e Wael g, faeier mesreear st
g, Toxflor guTasfishtor agd, bt Juredt o
3Ty feh, GUferd T 9RET g qT Ut Sk
et aifeier e qTfeet T HEdT O ST
TR B |

y. Aifgew wfifaer wAE TEEEE (Major

Challenges of Monetary Policy)

Hifaeh fifder qord: ST gig T i st

HTIT T 3L TG AT TEAT ILIIEE ATTI1eh

T T g TRl TS | THHT bl qrTfad

FNUEEATS HHTTHR Ioai@ T Hih :

(F) @TAEE  FAET AUl orefaeT
TG THE ITITHET T AT Ft 31
TEAT HTEATHT SATSIET U T el YadTg
TR T ICATSTHT TeIeT T U hiST
&9 |

(@) faefior aweat &ifiaar : Furerenl §sit aeir
T faefr SuertvTe® Taied &t faehrer g
HehehT &, SteeT et Hifgeh fifqsr gar
TR AT Sl IUHUEE  THTARRT
FIHT I T e g T6s |

() fedwomn smenfea srefae Rt faesft
T Gfead! T AedTen! STaeT Hfash SHT




foumomT omuTid ® | qEd SEET S1eA
IANET GETehT YfAHT WedeT T uTat
e fifder fre=or 1 TR g T |

(&) HEo JRFeTeR THTE : AUTETeh! STRITT HeAd:
qRauT Fit TRl €8T JdTetehl Hedr feerar
AT YETEhIT, 37Ul Hod T Srauines
TSTRERT HoI™TT e Jri-ad G0 |

(@) difgw Afawr difm gwa &= U
TehTTa Taeiier qg=rent st T STehiTaL TsiT
&15TehT ST ol saToTet FHRISH T ahell
yaredT feetts gar Oifas fifaenr e fear
s |

(F) IURAHAR ST Foll TATERT FHAARL
TITCTHT ITHITHT FsTichl JeTHT ScATGTHh
&YSHT SR 1] HaTE G TRehT & W I &=TT
YAITE UShT sholict Ji STTRTTe I &9HT ScaTe
T USTIHY TSt ekt e |

(®) Teifas T Afera sifeawar - geifas
srfeerarer defeprefi anfer fifq fmior g
Afshiaant ga | o TR TR Iiad-Tae
forfrar fifq aftada gar wifass Aifq T foxfiar
Hifaferer aa-e=rehr 31vTe g 118 Hifask Hifdest
TTIEE TS T hied §S |

g, forsast [Conclusion]

FEAT EHT HGT UG O@ AT 9

U YATELE 1 T | gaT HaTeh! qidetrs
e |T Rl A1 ar faeerrent @19 31=r

dfere dTE gaTeEe AU UMTT TS | STehT
Hifgew S5l Toaer T At asells 3Tucae
T U gk fifdehl AETaqUl SReRT ®9HT
TETeh! i T T4e | GaTehT 3Terd ST o=aTtha
Fifarra &¥, saTSTeX FIER, 3rfHar Te Hiserd
AT GAT ST AT STEaT Hifaeh Seehl ST R’y
e FEHTTT qT faxier &smT gun T Sefi
TS FesoT TRt wifaes fifaeet AremaTe
o T ST &y Teerar, fxfier T wemfae,
ITEdfaeh & UsHTdehr fastr w§ @ferd
TR gfg gTfee T |iehes |
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ATART ILBR| JHAT JAed AR :
T’ﬁﬁ‘r AT T Ao AR

eebe g
q. Ui¥e T Fel TR [Introduction
and Legal Basis]

qrdstieh @G W=l TEhRT hINeh! TANTETE
FEg, Tar ar i & U T AthAeTs
YIS | AUTCTohT TRRT sohg®el faciar damT
gfaeqert M TRl AT IAT HIHATET T
gfafy [IT], @R T wme JaEE @fe
TS | AT deheER! HoaTa g5 Bl ThIashT
FIJIEEENT WMTAd §=9, el @@ ufshamr
HETUl I Te® TSI TRl & |

9.9. BN dHHT WA g [The Legal
ConflictM PPA vs BAFIA]

TR TR Seheet @ESHE R T
YAThT-hi==d AT HET TR SRR gt
Tieree aieherT & |

> AEWE @NE T [PPA], R0%3 JMER :

~+ PPA @I %I R (@) &l 39aT () o

THN TheecAls HEIHE e

wor fanfrd M 3, feAfE fafiew

“YITeT TERTURT Ut AT STfurshieT Tafiea

T =0T et SR, T, S T
afafa” st e |

~» AT ST I YTl R
é%h%wﬁ* TLEHRT TR TH TR shT
AT Aes T 3eEel T+ de Tiegesar
yiqeqal, qrefyiar T fadqeatadrenT it
PPA T FSR FOHEE WIeHT T
FIFAT aTeraT st 168 |
> dferg qerm faxfier Geemarsmeft ¥F [BAFIA],
R0%3 ITTEN
=% BAFIA & H{hN TTiifcaehT STTERAT
ShaTs T entoT RT3 E%eh! hTUeHeh]
TR T STTSTAehT STTIRAT sk qelT fachar
HETATS TRt T |
~¥ SEAQTUF AFEHHRAT : THRT dhes
BAFIA T HTA&dHT 1T T T 3 e&eh!
e I faeid §aT UeH TRy FATH
T3] & | Toft Sehewd gfaeret
FeEas aoen Tiq T e
froierenT TamEmar STavEE U9 |
R : PPA & SSohcile STaTheg! TehTIehT &9HT
afeTie TE®, STefsh BAFIA & 3-ieeetts GATHT
Sigd TS G &7 90T T |
T2 TERT T aTfded, @itg USHaTET gaFar T
R TSTaTeer Tt o3 Tg@ I & |
2. Uwfow @RgHT A& FAMiEE [Key

Challenges in Public Procurement]

TN doheean! @i UfFHATeRT TTaRTGTHT
STET GAT3H FHIATEEaTs (1w, TSR T HEITTT
T 1 g T faTse T afehes |

2.9. fram® ¥ #Et TedigE [Regulatory
and Legal Challenges]
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> @ URAT [Rigidity of PPA] : PPA
w1 faHeE oW G wieIEEen
AEATIFATHET  TISUHT S | Sehewel
Tarfiar SSTReRT AFTRTIER o Tfate ar &ar
@i TRl AT FHTST AT (3STROTRT
AT, U= Hodrgerd, TET 3afg) o
sEwEsd fears fosir T | e
AT STieeT YRl IT WHGehT ATHT
WW[TenderCycle]aﬁI&ﬁwaﬁﬁI
¥4 G <o fe yifa=s, Stafer Jurerert PPA
YISHATHT ARG %o i eRo faT ar
T T AT TS |

> gfafee afvean Sfeean : ® Sfshe yomed!,
WWWW Fl3s Hdlal Sl
Stfedt, Tovaeamdt ®qdT 3uetsy wlafesent

@ite T PPA T A& Sl HHTSAEE
T ST g |

> TACEEAE Sifed : @ig ik e
HTW@E? Bid Challenge] &I S¥aeeITel
@fitg ufskarers afet darsaTsT a9, S
TET SSTIAT AT IcATeT o HaT 13T feel’s
T3 |

2. Wiahs ¥ wireauicns e iee

[Technical and Competitive Challenges]

> gfafaet fava=amdiwyor ¥ &g afead -
difehs esmT gfafus® (S - FinTech, Al
Blockchain) Y& g Afeamr uftadT
T | 9UhRT ShgEeT PPA UTshaTeTe @iE
et @itg Tiwent ufafy semEr sm3getf
T YT [obsolete] WgHEA SIT@H I
&S | favaerdt dfdhs AmIeUeIIaR &K
sfhg wuTedl [Core Banking System] T
THIEGHRT Sl THaar & g ©
¥ =S, d PPA &l feagel 3TiE T
FREITIehT TShalTs b TFITSD |

> @TEdl [Subscription] AISTHT PPA &1
IETEAT : PPA TEIGAT U Yeeheh! YSTiTd
@ [CapEx] TT ST B, Saich SATIHb
IT 8aTe® [Cloud Services, SaaS] STt
AT ARG = | TEaT aTe®eh!
@G T T UTHAT PPA 3T=id T 78] |

> WEAY LI TR Iear « 3o GLar
HHT e HHIch] HITHFHIL dcchld @ﬁa’
U4 g7 TS, A PPA &I @l HishaATel
STE STEETIHT STe JI13% |

> fooft gt gfeeueicas @ew ;- fasi
Seng&el PPA 31 SRITHT 0 UehTel 318&el
SEATIHATIIHR Jedl favaeh e Torshar
T YETIFHEEET Tttt T ufafer gred 1
oS | T TR Sehg®aiTs HelT T E&1amT
gfaereff s13T e g |

> IJoa faiwmamRr awE ;. Sied dfde
fafy @ftg T qeargerd T AT STaws
o fafere wfafuss T faxfter s wweer @fie
srfrerie®ent &t g |

2.3. YA ¥ G I 18% [Governance

and Institutional Challenges]

> JHIGE T IS FEAET . @ig
fofaeear arer uemafts a1 TSGR
TSR HROT IRIATGT 3T SATIRAT
SFRTEE faaior g1 T |

> FAAR ¥R  HIEAMA  [Contract
Management] : ST TRBIAT WUTis af
g SRl ar R giafee mHeRt et
TRITC ST FUTTeAt T fadent 31 g7 |

> wEEE @it affqar  egamft
ATIFEE T FIusEIdesisesh! e
Fe5T TSTET YoTesheT TeT IS |

3. T@ T URGHIATHT AN STAEEE

[Opportunities for Efficiency and




Transparency]

FAGERT deNE, SRR Shwew @G
GIsHAM™T U T &A1 A=3A F 3TaEs
3UcToY B :

3.9. SWWE &war stfwafg ¥ fafrediwor

[Capacity Building and Specialization]

> FEEE @RE TR : dRiT @iEars
et R st EquT T8 fafereiepd
bra [Professional Procurement] kT ®9HT
ICEQrRICH

> afem afem : @fe siusrieEsas IT
@ite, gy e, 36T dTdie™ T
Yarent Hed' [Value for Money] |T AT
oaTgah UlatereenT fasrsst drferd ver -,

> faioe wme : STt @fte (Sd - dr dfes
YUl SUUE) T AT =it & ar 3=
feg dfehe faxiomar wow! wmRiemren
STEITT @I JT T |

3.2. faerdta Tt @Rg [e-GP] woTTedteT

fefsea Swimr

> wui fefsesaor - @il AsHRRg
IR FF0T TSRS e-GP HThd
AT T | T SIS UHAT 8218 0T
SIq RN AT S STAhAT e
HETANh GRETIAT 8 |

> TSWIFE AT T Al TR : @iGHT g
ST feels o AnTd gigent T T
T3 [Spend Analysis] e-GP UuTTefiee
T ST R stfgerar [Al] a1 Bfae
IEEs [Machine Learning] TN T,

> shaq JOWT  [Blockchain for Trust]
: AU FqT T GRRIAT REATEIART g
TUTEEhT AT [immutable] fe o)
T scAsha TlfIehl TR STEI T,

ST IREIRTdTeh! I=adq &X h1EH T AEd
TS |
3.3. AABATEHT ATNT BT U [Legal
Reforms for Flexibility]

> PPA w1 fafire @2 [Exemption for
Profit-Making Entities]: BRI Ea
PPA UFHT GIMY TR TR Sehg® SredT
THTORT HHTS T HTeaeicdeh STt doeietd
HEYTEEehT it fafsre @ftg UfhaT [Fast-
Track/Negotiated Procurement for
IT]3hT ST T |

> TUTHE® @A TAMFAT [Quality-
Based Procurement]: dac IdH JoI
[Lowest Price] 1A AR 1Ok
TEATEh! R, faaT T 8aT HeTeReR
TavaaraTaTs 3= R faut gearesd T
TUTTEAT AR T |

> AW T TUTEALHT ST THiE [QCBS]:
et YT @RE TTET T T ATTAHT ST
&1 [QCBS] fafer 1aams3 |

8. HRIET TAATCHS EAAA T I

JAEE  [International Comparative

Study and Best Practices]

Tl SohEeehl ST SATATIhHATEEATS

e T T e e T AuTerer favashT

fafrr orifess asehr @fe sTaRedre

TRIEERT JTIRHAT T T -

8.9. WU [Europe: Frameworks and
Quality-Based Selection]

> AV : JAUCT g [EU] | IT @iE ar
TRl HATEERT ATHT hHash qRhIdT
[Framework Agreements] EAR DR IED

T | FEAHT Thueeh o) fashareeans 0o
Do) [Pre-qualification] fds~®, @@
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gl BIel IEfIA [Mini-Competition
) @G T Ha |

b TR : EU AT @G Ul ‘Riaw god =T
EIPER e I R BRI T R E
[Most Economically Advantageous
Tender -MEAT)] g urafaear feg= |
aTeter i TR T farraeeRT @it A Aree

HYATI HfS |

> qAWTEH : EU T8 ULEEAT HIESIeh
QiEaT %—Wﬁﬂg [e-Invoicing] e}
AT TR ST ANTAHT 4% afE
0% HHY T UHT TG S |

8.9. FAR®T T #AWEST [America & Canada:

Delegation and Specialization]

b Ve : At JIEEAT STfee [T AT T
qa1 @itgshr @i fafyre @fe werEs
(Sed - @gH TST SWNEHM General
Services Administration - GSA) Ffl'l'sc é?ﬁ
T AR TS [Delegation of
Authority] TSI §= | I8l fagmwzmar T
F&raT gifea TS |

> =y : GSA o Category Management
ST T @ T T @he g e
TCh! T | TR Shawal Jal TSIl &=kt
deonged wfaeqal T faviw @fiq fafaser
3TN T HeF |

8.3. giauT TR [South Asia: Marketplaces

- India's GeM]

b AW : YHAH! TRl 3-HAhId

0% HFERT AT sd [Cost Saving] eeal
qeATgehel Q@SS | SUTael Ui GeM W
HISet JTIFTCHT GHEHT AT ART T 80T ol
T3 TS |
8.8. HeAYd ¥ 3TfiFeT [Middle East & Africa:
Rapid Digitalization and Transparency]

> AV : HEAYd (3STRLTRT &N UAE) T
TFHTEE Smart Government a1 &
gifee 7 e, uwihd §-wfEe gomedt
AT TRERT B | HATHHTHT (ISR ATHT,
gfequr 3ftheRT, -aT) URETRTAT S@T3T Open
Contracting Data Standard [OCDS] T
TRINTT Shie feguar @ |

> feRe : 0CDS & @itE TnhiaTeEan! SETATS
st T A TS, S gIme T
i s deds | AuTae i
TS ST ShITehT STAThaEIATeRT ATHT OCDS
STEAT YR ITdTehT HTIGUSEE STUHTS TS |
9. foreamst 3 it JHRTd [Conclusion

and Policy Recommendations]

JUTCTRT TR sihg&eh! TohaTar TN STefaseT
AT UfEd & | Heec TTesTeh el
YN T4 HUehTel YREIRIAT T STaTheglal S|
4 U | Fafa, BAFIA gRT e ufaeaeicres
ST FehdelTs SaTedT T ga |

frered : TRl SheEdTs AT ERRT T
a1 e TE FEER T IHIgER! AaHiush
gegar T facfr oIl ATRAT O @ied |
yfafert ga @ftg T afqeaedt a1 9a= ™ PPA

[GeM]HISe | AT B2C/B2B ST wiehH
AT g T HaTe&eR! @REHT AT THT
FRTTEHT S |

> AWTEH : AR GeM WUTTeAiel @ilEehl
sfoa qug [Average Transaction Time]
20 TaTvIaT HHAT PRI T GthRT @igT

T ST U Tasi-r TehT 3 |
Hifcora qveTa

q. AT grET GHIEW : TTe sl @iE U,
R0%3 WT Gg WU AT ST THIEST T
TR S quT o GeameeaTs Seeen



AT Shigd T TTaeqeI e Jehident STTEAT
IT @G T AT HaTeEeh! GIEHT i
oToehdl [Fast-track procurement] 9al
TS |

Hfew TqEAmd : dEehdERT d1Y @ie
fuioE®en! STaThafedr T STITHHeRT @it
AT e T STNEGH I TUTATATs
o HIH TATSTIE |

qrEAIw @G ATHA FH@T [PPMO]FHT
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[Guideline] ST T{us, el U
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wﬁﬂnﬁan?ﬁ:

> WICa® GeM W&T OEdER g-

I WIS : GeM STEdT FefT-3ramied
[Catalogue-based] ICHHRT LT T
AT T T HATeEeh! @HEHT AF 89
TS |

s AeutgaA fafer [Digital VF:] : IT
T T HaT WG & shadt Aad JodaTs
o T UTenss @i [QBS], @wqel
SfteehTeteh! @TTd  [Life-Cycle Costing]
T FARS/HeHdr @iawhr ot fafyre
HTISUSATS T ST SHISII |

e aewhiar T fefses wameem : s
JMEYIE U HaTe® { fefsieer aureamessst
AT ErefehTefiT hieeh gmblar (STEd - ¥
) T e An TGS, SO T
@ftenT @y gishareTe gt fos |

auis®! foRMoNd & quIsS® BIddI, JAHAIAT A’T WY ST AT |
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TNA T J9BT AMHER

QE'*[&I' [Background]

dfre vomelmr wnfaca, urefyfar T Sifew
STCITI G & TTHehT SATHT STl thHaeh favareaTdt
wunT faerfaa TRUT 21 | T 2290 I GITRAT
Sr=Rifeer fafier qutrefaT sTmushr stfeera, fasm
T Breton Woods System Ua-dfe T & 239%
AT SR Bankhaus Herstatt a0 9a= e
HU(s SR Franklin National Bank
g vudtg dfehs Sifaw Tt T gufEeor
YR THRT AT G-10 TCHT Hesid Sehgseat
Basel Committee on Banking Supervision
(BCBS) & T |

79 giafaent geT 32w sifers frame T gufEeor
TS fovaeaTd! EOHT THEIAT S TS
fafier Tenfac s T fordr | IEeRT SATEET
T HTICISEE [Basel Accords] =IUTslg, &9HT
AT TR & - S 2, T R LaE 2 |

q@A-q [Basel I] - 9BTT

sehenT YSfiels STTEHSTIER afientor T gsit
TTSATeRT <A HTEve T T T favaeadt
T dengeie qu giqeadt T faxfiar feerar
I T THhT T 32T TZehl T |

TR - 9 FT g freaEe

> USficlE g§ 9T SfieRtT MERN; Tier I
(Core Capital)/Tier II (Supplementary
Capital),

b SiifeaTita rafdert STemET gt aaieadr
3Jud  [Capital Adequacy Ratio -
CAR]frerftor ftuant (< ufaqerd),

> dhehT TEITAEEATS  Risk Weight T
SATITHT ATIRTOT; STE - 0%, 0%, 4o% T
200% |

> HUTEE T HUSIEE [Why Basel I Failed]

> WX SNf@W [Market Risk] T Feame
ShifEm [Operational Risk] A FHTEIT
T,

> omyfaek  fadiw  Iwwor T Sfoifed
[Derivatives] T I amém:miﬁ,

> Sehetchl dTEdldh SITEH AThIEATs dih
YT U9 T TEhehT,

b Uit qafeaar T STerfus |t giesniT
TRINT LT |

qRA-Q [Basel I1] - 2008

T ¢ o Sfws womefmEr fam guR wasa

TGFET G Roo¥ HT S - R @T5 @R[ T |

T I 357 Weh ATohg SITGH STEITIHT

ORI U A3 T facfier womefierns wsga

TS TEehT ToRIT |

TJHA-R o o WHIfdeh TIFehT  SATIRAT
YSfients qerr faxfir gererdrent fem Ment & |

9. Minimum Capital Requirement (eeTaH

Teft 3traydtehdn) :

> T TehTeRT SITEHE® GHIET - Credit Risk,
Market Risk/Operational Risk.
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> Sheed MM SfEW HeATeshd  WUT!
[Internal Rating System] TRINT T U7 |

Q. Supervisory Review (Wﬁﬂ-ﬁ'ﬂ'

AR Tdc chel)

> frmer Tkt sfoheRT it qafedar T siifaw
SEETIRT TR HedTgeh T |

3. Market Discipline (¥R 3Te[¥ITH)

@HHSIRIEE [Why Basel II Failed]

> favereaTt Financial Crisis of 2008 &
Basel 11 Fﬂ'&‘ FHS W,

> Basel Il & a¥erdT SIM@H [Liquidity Risk] T
Systemic Risk SIERSEICHRItCH

b AR SleAdT T Sehgwehl AT
HreemT FiRaT [Internal Ratings] & e
e,

b SehgEeh! JiIe TG THUHT HRUT ZAT
Tghe ATHAT T e STRRT 3T |

qRA@-3 [Basel III] - 9090-099

TS

c LN

T Roov-R00¢ i fava fawiar agahedls Basel
11 3T FHASTHIEE IR T Basel Committee on
Banking Supervision [BCBS] & Basel 111 NINY
T | JGRT T AR YUl o7 AT,
el T ggshedaeiiel s3] Wl & | a8
3 Of T8 R & GUTTHT ST Wbl & T JHHT
i e wiHifas TreE Uit 3 |

TRA-3 BT Y WIaUTwE® [Key Provisions
of Basel III]

Pillar - I: Minimum Capital Requirement

(I TSt SrTaryarear)

» Risk Weighted Exposure [RWE] <
iy s Sy U &R

THeRT AT SINGHWING GFaiaelts o,
goaTed T d9R Sfemst=d  rafead
Sf@@eRl 0T T RWE & FawT
rrF(qa?r T | JEHT SheEd Simplified
Standardized Approach [SSA]3RT JATETHT
FHAT, AMET T ITEATT TTEhT SHRISTRAT
arfepuadifs  Risk weights T STYHT
Credit RWE TshTequd, fama 3 avenr sitaa
HA IAEHIAT STIRAT Basic Indicator
Approach ® WA W Operational
RWE foategat T faqsft fafmw=eer Net
Open Position kT 3ATIRAT Market RWE
TTeRIequ e Ut & | fa RWE
T SATIRAT 51T dohel THEASHATS THT
HTIR TG GSThIT ST AT |
> Capital Conservation Buffer:

ShifemTied @rafa [RWE] T R.4% St
fafes YSft geea Tegar e TRt

S|
» Countercyclical Buffer: sref T

SARCTE ST ekt 9 Yt gefera mfaet
T TRGUehT B, STHAT THY Sehgweh! ol
T GDP fs=ranl 7guTa TehTefl |kl « adent
Trend faveiwor T o-3.4% TFH FEW
T SaeT TR |

> Leverage Ratio: Shg&h! 3Tcafeh FUMT
Teiear gersT 2% & ~ddH Leverage Ratio
I T ST TRUH S |

> Credit Risk Mitigation: TEHT STFEAYR
I3 ITETEE UNGUhl B STOHT e
FUT STSAMT Currency match, et T
Trfaent STafeehr Maturity Match ST&EAT
ST AT TRUHRT |

Pillar - II: Supervisory Review Process

(quivaerig afiven gt : JEF=aId ICAAP

[Internal Capital Adequacy Assessment

Process], guia&ehia @fger T gaieere




YiafshaT SHTAST TRUHT |

TR T |

b ST EUHT Sehel YSiiehl JHIEAIR T
ICAAP T JeET TRUeRT &, STEHT Sehohl
HoaTeteh AHTd T 3o0 eIl YSiien
wfeqdren T TR T, SRl Risk
Profile T 3TTUNAT YSiehvehl TTwrar

Pillar - III: Market Discipline

VTR ¥ UG ¥

> deheect faxiia foawor, stfamia grdfaent
ST JUTTeAT T AT IS0 FaeT
TRAT AT TEehoT T ST

CEIN

I T AR 1= guretienr Eimr T S |
/uﬁﬁaﬁmqﬁwmmagg X ,/ 1CAA P Tt s X ,/-Eﬁa'mﬁﬂﬁana:mm\l
+ SHiftae sife wreafRr o V' e et e
- T O T FE Y’ SR e e v 2 e (g
i PR i -
» Loss Absorption Trigeer B i o ’
« Credit Ri:;l:p Miugauf; ﬁiﬁaﬂuﬁ — o d B, )
i v S g (SR e, RWE T
LRSI v e ST T wfter T, e =i,
» SIF| gF-HT =aT v sEE T ATt saaEyT, afE)
- Tl sl * sl freg Seeim wuA 2o
v RWE T i gufraaefi feafist NRB w1 ST
HHTETA
V' e e FErE

qHUEATERH T ST 1 Jae |

> T faehrr (STEd - T U S%) A
sfehehT ST REH HTthTget, Jft oot T 3TT=afeh
=T yoTefiehr EeeR T TR
feguant @ | FHTAIa U el TITHTT T
ererg gHie T, ofaftus Yidaedeh!
T e SIETHRIeTehet SehISHT Fehe TehT
ETRUTTeRT THTET 7T ST 1 Uee |

» Supervisory Stress Testing sfed W P

grTiad e 3aR=ed aT Economic
Shocks ETHAT T+ & qORT T4 SHSEITHET

TS |

Risk]:

> TSI FAMEHHThd aTHIRdl T fmes
RISl DI I e e BT

b UREEl FEAT WUTellel SHiavae T fadie
TR FeTaH favamy fersush! o |
TGRS -3 T AT T e

q. REAT WIEH oAaeutus  [Liquidity

Liquidity Coverage Ratio (LCR) HT%d
ACUHTAT TRl AT T ErHehleia
TERATehT ATHT Net Stable Funding Ratio

wemarn (&9



[NSFR] @T] T Sehehl S[hHI &WAT 3@
T ST hl D |
Q. | WA &0t [Comprehensive

Risk Coverage]:

b ffem =uier e T A= T
STTEHEEATT YSfT STavaehar T3 et
ufguenr 3 |

3. SIFI and DSIB: YUTTefiTd &9ei Hewa ol
WH FRMCT FRITREHT ATk FIAT
T SehEET AT SIFI T T3t JuTefishT
TETqUl ST @TT DSIB W EET
TRUHT & | TEAT S5 Sehal Resilient
Banking System w9 e T
T Tl B |

= . sme 3 =g Capital Adequacy
Framework, 2015 a@IfSH 3 @& Ysiiep

TG W

T : LCR = Liquidity Coverage Ratio,
NSFR = Net Stable Funding Ratio, SIFI
= Systematically Important Financial
Institutions, ICAAP = Internal Capital
Adequacy Assessment Process, RWE = Risk
Weighted Exposure

GliepTeT ar I 3 &7 forrAe uTeeT FOrRAT
I G BRETE

UsfieTsr ureT @Gt NRB & feaw o Geft aur
FREH TR FrafeAT o wiefsmar/ st

Capital Adequacy Framework, 2015 AT
3G TceRaT=ard YSTehRIT qeIT SHTET e

TR TEHTTEhT BFIs @8 NRB o feart ¢ gsft
T SR Srfa|T JHRISH T4 SRaTer
T Ho FTEAT 3 |

q. yrIfier TSt reTSque

> URITC HTSTHT R el FaT g7 e,

> T, AT (Tafrmmeefisnr
TILATETR), 2% Wl SRl ST T
qeEafad 9i qUT FgAeHIeH  giqat-ad
TS Taguehl i |

. Credit RWE HAT aU e

Tehel UTEh HTHT ATEIhT ThHehT 20%
Market RWE HT 90 3

araf ST SeETOT YWTEehT TgaT
Ffoedr HATA.HN GE A AR 2%
T (GE SATST ATEHT ROTCH T el
ol T AHTEhT 8% ),
8. Operational RWE ®T JU e
ToaTed STEW e TRl Tgal
Jifereatr 3T.a. HT FHA JAMEHBN % G
w% T (FUTCHS 9T FHeT ol T AT
TR 4% ),
Y. Total RWE AT ¥U

vV oV R0

4 TAAT TG Ro% 9T &FH 9T
émarhfawﬁr%uaﬁ 3137 Total RWE HT 9T
T,

gq qRAAT qUTT | Total RWE AT A0 Il
T Tt i
19% - less than 20% | 1% of total deposit

18% - less than 19% | 2% of total deposit

17% - less than 18% | 3% of total deposit

16% - less than 17% | 4% of total deposit

15% - less than 16% | 5% of total deposit & so on.

> gay ey gy Hifq qur seifafes
THTIhRT TUAT Total RWE AT 99 4% THT

T SIE,

> T TRAISRUT THTHT Total RWE HT o1F
3% HH ThA SIS |
&. Credit Risk Mitigation &T HATUGUS URT

T AEEATE WIbT FlauT Afga

TSfie ureer @Gt NRB & W I
TURTHEG BRAGERT  fafammadr,
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NRB & drehemiterd  YSfiopiweRl  dTerT
T AhTEATS SEISHISTH HIATEl G LT
fafrmmaefier MR 3 |

%) NRB & drhehl ~dad st STgamd
[Capital Adequacy Ratio-CAR] YT BFIs

o ST TRERT JS1ehTT 1% TFICT h VAT

37) T BFIs &1 3od SGEATIART
UWHT HRHA T-HHT SARA TR
FABHRT  Taoades  SANTeREshT
AT T,

) @i BFIs & gt gfg
[Recapitalization] ™ Ij?ﬁ pISEIR
T,

3) T ATHIY TAT S I ST T
Uk A=A,

) TET AT @ied Udh &S,

3) wrai-ud BFIs T GodTereheh] T aeiT
giaer T yg@ FREER a3
ST dete, WAl qeT gl
giguT Tk TS |

@) NRB o dhehl =Aa" CAR ¥=T BFIs &

T TERT CAR 4% YT Tl wo% Trel

FH AT

37) @Ue (F) THINTHHRT FRATEEE T,

3T) T8 afETe q ssil SRS e
THHHT HHT & T,

3) AT SAEEas AR STt
Ueh T,

3) @ie a1 fasr uikmmea o fer
qfd urd YA e Rl Wi
ferged,

3) o #WeEw AT RHARIEEdTS

IedTed o1, GRIT rear fad o=y
gl gig, SFawad Yook Jig T
STTEITIThT ASTiarolel fad Ha =T
fqyfd emfe gar T Tk e,

T) NRB & dlehehl =J4aHq CAR ¥=aT BFIs &

T TR CAR 4o% Y=aT T&T w4 % THTel

hH HUHT

) @g (@) THIfTHRT FHHRATREE T,

7)) Tt e @rar @i Tes Ae,

3) ol HHT ghg T AT AT FHell FaTE
T Uk T3,

) FUAEERl dod, WA quT S
TR gl FiguT sk e,

3) NRB & ia fas =9 dehr
FHHTE ST T &8sk graTi-erd BFIs AT
I T AR AT qIT SgammT Uk
TS,

F) Ueit waieqarereref ®REmEl gy
qushl fafder & AfeTiysr difeusr
=T YSehIY T I THTHT
uEigd  BFIs T Hsdleish  al
FRIFR FHEATs Ush! TH 200
3USHT (R) THINTHERT FREATRIEE T |

(F) NRB & diehehl JFaH CAR =T BFIs &

T BT CAR ©4% =T Seiel T ST

37) @og () FHINSTHRT FHRATEEE T,

37T) graf-ed BFIs 8 OUEIEd Soor
T UFRT T <% STTETSR HRETRT
YA T,

3) OHEIET SN TReh! § AfErerEET

af diferust =man S 31gaTd
HTIY AUHT BFIs &l Hi{ a7 ifeaent

AfshaT g T AT gSISiads & T ar
GRS 1ehT UTshaT g T,
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§) NRB UF T/aT BAFIA, o3 STIEIHT
I ITIF HRATEEE T |

STecTHT,

Yfinre fomemT STeet- 3 of fariier ar=rehT e,
e [Sustainable] T SiEm fawreft emar
[Resilient Capacity] 3Tfvdig T 3T alhenT
T | TThRT FHIA AT  ShetTg T FATHT
T AT gifvad T, ITia=mT JfEe SaiEerd
aT Shocks AFAT T+ T faaehsfier sTvamaes @y
T HF |

dfers &M IR-2 HT TS eI

AEGETHT Tgd T Hihe -

b e T geq faaseiier femgmr s asrent
Individual & Collective Assessment HT
shre feusr,

> Sferg esmr S dherrs T, feror,
FPA T U T ASigd Rt
T T T,

> SohEEeh! i Tgehe qUT SaTae® ST
T T YSTIehIY TaerdT STfamt T,

b FeTRST STUTeRT HaTUTEEaTE SThe &Ml
fervtsters €faa meehT,

> SohgEeR! TG TATIAT G TEd T ferfaatedy
FLST STIUTT T TFT qIT qTiecateare SJehiHT

Hedodd shraq T Net Stable Funding Ratio
T STEAT ThT,

b forclier =TeT g SRUTHT Sfohehl ToaTer HaIHd
TSR TS hroTHET L] SFeET
T,

> Tavaeamdt sunT wewqul d%EE [SIFI] &

GUICEIOT T T T sereelr e,
> YU ®UHT g oTfdeR  wsheRT

3dlldclda®edlc STH3H qﬁldfd{Hl%i\Ofﬂqﬂ@

BT ST TR,

b Sepehr Tarr Gsit giafeera = aremor et
feot ¢ OSf SaTmgmr gSfiet U deet

> o, Houlod T a9k SgHeeeh! 3fad
STILATYRT AT ST e faaT
faTenT STTEgaTaHT GHTAT T,

b IAAien ST TeadT HodTeshd T4 aisha
froet T % geuaes g@iafa T 3=
STTEATITATE TTHHET SHTTERT,

> &HAd dhalls BFIs ! YSfRIY qremT
FSTSHT T AN TRIST GUATRIT TeffeT,

> ISR STGIET UaHd T URaErefar T
T RTOTATS EAERT SITUEhT,

> IrddTEEHl SIfEH arffehter T Export
Credit Agency [ECA] Risk Score Ea)
ST T,

> farmr eifeier wenfacaerr anfm afaen Sfes
JUTTATeATS |HT Tare= TRl 37TiE |

Yoo JrAft

» BIS Report published by Basel
Committee on Banking Supervision.

>  www.nrb.org.np

> Articles published by the Author
in different books/magazines and
newspapers.



AT STTRIUA T AUTASD! SbS &
fraR fowa

& Tvg gug [t
Jq-gdrélh
T o .

fasrer e -

FT FHUHRI AT FHF T&T The A TR
Akt o1 gEdeR T FEE e
i | TGS Ik Uehe T FHATehaITIehT EHT
e e | STaaRmT a%q @ Saren fafae
TEHT TURRATATh! STEIRICTs ATHIh FIHT
BT fehee | TTeshel SATHRAT SR Fhe T
TR ST HEITHT Hehe TehT HidhaTeh!
T AT 8T | THATS YT Hiedah! ATgehen!
STESTRl &7 T T | sTE=ge, Hiehmd
a7 foRHeRie T AT & | TeRT daT
a7 % HideR! SFHEHIT AT SRR HegaT
3BTl @S 4 THEl & | J9as Ighaa
FIAEERT FTHAT TET ST TR ST=RIE a7
e fyeafhenT &9t T afes | A
TSI STE-T 8 &7 |

AT AT

HATITEIRT ST IohT THTE S  favama
I TS SR TR WT-Tdeh TishaT T
ST & | HATITERT STEqel fedehl

ATASIAT Hehetd, fagetoor T 3feq g
AT TR I SUTIhT TIHT TGS T
diehs | SR gUR T age giafed
ST THTETEhT FTdTHaT THTHT SHaETo & |
ST UTEeheh! ST aT EehTIdehT SIOT I
T T dfg Tl auTeTehl Hiaa s g
T THTET ST & | AT ST
T YUTTeAlehl &% THTET SaeTa & | feger,
UG, UgaAnT T UTeeheh! Tad STgeat a%g aoT
HaT YaTE T I T Reactive Approach
SHITTHeRT ST [ATHT SHeETI & | AT
gfafhamen! favelourehT STERAT FHHASIKT I=IT
TS ST TUTTeT, TUTET T 3CUTGH HTshaTaT GEri
AT ST TATHT SHSEATIT & | S qT HaTehT
UgH, UL T STETheEIdT YG13T o7ey, Tea=l
{ FEfed @el GuTEH @i JITEeTs. T
SIEATI Wi |

fachir @ 3 ey SR

oo qT fareir Tament ST IhTeT AT JUTTSE TS
Teheh! AT 3UCTSY HATEhT ST ST STgFTeTehT
fafea ar fifas staqeier sfiveafe F T
& | T "TEET G T, EETEe T e
i@, YewTa T gaRRaRT ard STEfehd i
groTeenT 3T faeter AT @ | facdter e
FROT MM, A, 3TTRfe, wifds T 3=
TehTeh! BT AT T JETehT HROT ITIRHTT
T foshEdeRr T A & | T dar
TERIFEIT Y THueh! Jamr Juaht 32, fears
T AT AHT Sh TR ST T

wemarn )




T & | faier s s €t a9 9T
U TSGR TR, ok auT HHEH
FRER FEIfeer TATET, STl JaTe T ST
TomTaTet awarf-er AT, SEshil qEalt-e AT T
ISt TSR SFaTfeer T JHE Rl 3hE |

fachiar T wWE SRUEE:

Y STTa ST T ufqesrel AT aTdreoren
ToraeT AT, TEmITE @I OTesheRT STUET
F= T@e MU B | AT e, 9% qur
TR, Tt urEfst T ety daT ueH T
T Jeal ® | TUT qaT YE T4 SHHAT STUETT
T I forerenT ST=ehl g g1 eS| JIed
STIEITOTHT ST THTHISRT SHT0T SATHIT, T,
HIgRIh T HIaTd TarET arei-ad e | fadia
THTERT @ TA9 HRUTGEAT Ioh TFiee
Terera, STetETSIT T ST Rl GEET, SR
IER T WHeh TE, o YATeHT &t o
UgEIh! ST, STHRRT AT FEHTHT U JEEE,
F T A 97 T 9 HIER,
FHARIhT TR T Teqoi aer, fefsea
el T wfafy gy aueres, O
forcrar MR 33, ST o1 fafad
AT FHET, W TRl TeETeR
RBTHIGRT ATEF TR T HoTTett T ot amat-er
foaree® Stfue et &7 W TRt Harar T
JUTRRIATeRT TaSaHT S8 G0 GUHT Y3te—g
33 TR IS |

forchier s e

AT GEmenT =i, JorTefl T 9ishar aHe ga=
farter TET S | faxfer OTedheher @I
1O, qe, faermaa T wfafsharenr amTeTeRT
AMT SFaetteq TR ufkae o<
I 2 | faxftar areehent &eh, &I HTaIvTehT
Tt Qe arafer sraeget T T uiswar
faeiter qAmET e & | faxfer damfasRr
favegfwar st wd foxflr womefiee
g rme feargedt T Sarr e
ISR 3 forefter AT seo 2 | Tt goreft
IrefdTehl HEQUS & | STeeT Taxi i FTd saareTo
T qiETetshl ATHT YOI ITTd 90T TTashit shid
e TRl &8 T BUhRaTeh! e aHd
a1 el g5 | adue TagmT faxfrr et
TGEHT USR] TIEaTE T SamTeienT ST, STfshi
T frame areTfeer saET auanT Iied U 3 |
X farfer Qe UeTerenel AT HaTEehT ShHHT SATSTET,
TUTETd JET TaH HHCRIh ISR HROT
Il JaT MRl Ui | qwe ety T
SIEIT IAH THIehT  SATETIhAHE TS
STRERIAERl AT Wbl & | foxftar womefiufa

AT TS T Sehet o, @ T T ST ek
aer o geumeRr @it ofehsha e feTehTenT



SFERIT AU R0 7. fdsfiemr faxfir o
HTEIUT STATA T[T AT Eeiee et
Teh!, afte YT MRl STeyEamT AT
ST ffdeh! sTeelT Mehl, S o faxfia
oy TR g STauTa M ST
SIS SHATAT TR, SHAT TEFaTE ITT
T/ IS[ehT FHTE T aTfed aralfead s
ar foxffr deemenT g1 SaET MR, JE U
THTET/ ISR GHTITRT AT HETel TR
FH FHRARE AT STl T,
HATENTS U STYFTHT T Tl ETerRuTehT AT
qIaTs T ISTSAUS U HEITel “geT auT
THTET GaT8 STk TATIAT RIS Sareeiyeh o1
&Y wreaT WY STRIeBRCT T gt SRRy
Ao ST RN, FASTATAIT HEATA 3
AR 0, 9€, B TrR, HIdEd TRl
T gHS STHT JTiEeehl 3T WETHT g I
ST TR, FSTSIAUSIT HEAT ITHIThTehT
AT GAaTgehT AT Seallsd dHdeh! et
FRATE Tl TG GgaTs ges SIS
o aur faxfl dermel a9 ST T ade
gunaso.nrb.org.np T Tt s aG'FI'IEZ'qT
ITEehehT TTET GSTEhT AT AT JerareeHT
AT UIeeThl THT ST T U e
TERT, G T d8 aTe THTET dvare g ar
HIeh! SN THT T G- ST T,
AT, ATEhATE UTd UERT AT T Hiehl TeduTeRT
AT TN (TR, TH) FIAT ST qoTeq
kT e faafurst 70 Sehent forefier gumaferar qom
Tesh GCEUT HERME@MT { qealiea ganaafor
TerrTaT YT TRt | STTRAT aTfeR WfderaTHT
qUd TRRE T TR qHd TRl a5 |
JER Taeir AT STETIHTATT Sihs &l

iferra, ST T SRR FIEATEEhT FHTdT
AT THTET HaTeehT T TRehl TS |

forcfier IeTET raEUTTAST IGVIEE

e, Relfehe Ge=T, ISft aor € fefstee dar
HThd W FHIRIATS §aT JaT8 T qulleliels
qued dfes | foxfr qamenr s HHur
3 g HTEEETs Sgatey, gwan T fsre
T ared g faxf deen v atfae
T STaemT fafir AT SeeTdaTs
A THEl AT HIF THHET HamTareh
framfe afrerr T foxfar atfaea vdgme
STHT e AEYIH IS | AUTeishy fofar
FUTTATHT THTET STeTIehT 3evaeealTs Jerd
FHT ATEeheh! TATET STT1eh FIHT  THTE T,
TTeshelTs ST T fa¥eshRl SragRaTe S,
feretter somrefienT favaraHierar stfvafe m, faxfer
YT URER(t T SaTheg! sred, fEme
bRy et ftdrerT ™, @ werers
fariter @aT T ugen! givefaar T, @ faxier
yfqeremen gHvEadr S, 3, SedTsi
T 3TeRll HRER AT T, ATeeh T faedie
qeTEae TR 3¢ { ASgE adnsd,
glafskar womefien sTaere T, Samdiens
g TR, AT, SETEdT T T e ot
TR TTEREATS =T 7, TTEhalTs SIS
fad oresw TRl sfvglg T, fa<diar omesw
feq T afqyfd awmm ™, dwma gure
YR TR T T g a7 T U1ag Junefr
IR S ST 3TE Wbl U5 | §Hy
Tafier yoTIeliens HTeehen! TavaTeshl STUR 415
TovamemT SATTRG 8T UTdieRl FTEar JThd
STfcereh TTeRTEmT ANTEH T3 3499 faTeh T
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BT VeI ol T |

focfir TET FaETURHT  SEET  HUET
JUATCHEE :

JueATaT fater arent foaw, fefseet sremenT
gig T YamERl AR T SarT AaTeHT
fordler TRy et T e g age T
st | T gfdeafaur fadie gonefiufa SHarenr
T, HEINTA R T6Ed T, Taehi faxfr
T FEEATI NGRS ol 9155 | fomie
T fafier THTET SaTeenT JRITHET JUTeieh! sfehg
& ST & WeaT STV FYHT AT SSRITelehT
SdTeh! favam e S@ar @Y, A &l T diehl
ETETAT ek ek BT el IR
S TSER T SaTheRl &y, fefsear TmeT
T OTellehl  Sfaeed T, Tl
o guIEm  frufenr T T
TTETA HEThT U GUR §F, AT, I[odh
T IIEEAT URETSIAT S g, A6 o7 foare
TR SUETie T fsrer yurefier ek
i, et ITIBTET AT S g, T
SIS TR T fosiy e fag href avdte
T ST fIvIEE Teehl U5 |

SUHER,

foxfrr TG EEOS AamTERT SRR
GeaT 1 ferefrer st e sitatat
HTEA TS T8 SATEATIIRT TR ATt
farr T oredte feaxfrr giaer giteeia m smam
U YU fefsieet HRIaR dfdehr favawfarar
T TS, FHATTT e Xfersheor 1, faeier
AT EEAOeRT TUR TR T, 999 dir

afeqerr ufafa Fft FameheusRl saemH T,
framer THehmERT TMTaRRIdTeTs 9T TNTaehiT
AT TeIHT T i gur 1, gemes
T farmr facfiar STermeRT FOET TG SSHATIRT
&S Te hH=rRIeRT T feashTer T Smaemiish
STR0T Yg¢ T ATERIAT ehl 1@ | FerdT,
faiter &rsreRl Aqcaarl ST &A1 ekl Sfehe
ST TR ged T UTeshehl HEAT T STUEHT
U STRIHAT g USRI JHeh! dchlet TIHT
S AT TR 7T STieel el STaemT
FERA T GEER fam fafr @ ot
THNIHF 1 YTl T FagNehT HTeadel
TATHIRT EFTeAsh SRR dedTs e oF
Hfraar M g ofes |

TeqH AT

> Tafaedm, o=, @A, 3o, dfehs gfwrehror
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Treasury Operations at Rastriya Banijya
Bank Ltd. - Enhancing Quality and
Profitability

2

& Krishna Shah

Department Chief
Treasury Department

1. Meaning and Importance of

Treasury Operations

Treasury operations are the backbone
of a bank’s financial management.
These operations include handling cash,
managing liquidity, controlling interest
rate exposure, dealing with currency risks,
and making investments. The treasury
ensures that the bank stays financially
stable, follows related regulatory rules,
and uses its resources in the best possible
way to earn returns. It also plays a key
role in managing risks by keeping track
of market changes, cash flow, and day-
to-day operations, so the bank can handle
unexpected financial problems. A well-run
treasury is important not just for smooth
daily operations but also for helping the
bank earn profits and make the most of
opportunities in the market.

Treasury management is more than
just managing cash or following related
regulations. It requires careful planning

and decision-making for foreign exchange
transactions,  derivatives, securities,
and investment portfolios. By managing
these tools well, the treasury can create
steady and diverse income for the bank.
For a bank like Rastriya Banijya Bank
Ltd. (RBBL), treasury operations are very
important for two main reasons: first, to
protect liquidity and maintain financial
stability; and second, to act as a major
source of profit through smart investment
and trading strategies.

2. Treasury Operations at RBBL

RBBL's treasury department is structured
into multiple specialized sections, each
responsible for key aspects of treasury
operations. The front office executes
trades in forex, derivatives (NDF), gold,
and other instruments, actively managing
positions to generate returns. The mid-
office monitors and validates front-office
activities, ensuring that trades comply
with risk Llimits, internal policies, and
regulatory requirements. The back office
is responsible for settlement, accounting,
and documentation, providing essential
operational support to ensure accurate
recording of transactions.

Additionally, the correspondent
banking section manages relationships
with international banks, facilitating
cross-border transactions and trade
finance activities, which are vital for
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supporting RBBL's corporate and retail
customers engaged in import-export and
remittance activities. The Nostro account
reconciliation section ensures that foreign
currency and NRB accounts are accurately
tracked and reconciled, reducing
operational and financial risk. The
Deposit and Investment Section focuses
on optimizing the deployment of surplus
funds to achieve maximum risk-adjusted
returns. Together, these sections create a
comprehensive operational framework for
effective treasury management.

3. Enhancing the Quality of Treasury
Profits

During the first quarter of FY 2082/83,
RBBLs treasury profits came from a
variety of sources, showing the benefits of
a diversified approach:

a. Forextrading: 15-16%

b. Non-deliverable forward (NDF)

contracts: 2-3%
c. Foreign currency placements: 7-8%
d. Gold trading: 0.5%
e. Equity investments: 6-7%
f.  Share trading: 0.1-0.2%

Together, these activities contributed over
33% of total treasury profits. This shows a
clear improvement in the quality of profits,
asthe bank s less dependent on any single
source of income.

3.1.Why quality of profits matters ?

High-quality profits are sustainable,
consistent, and come from well-managed,
diverse activities. They are less affected
by market swings, reducing the bank’s
reliance on short-term gains. By focusing

on high-quality profits, the treasury
strengthens financial stability and builds
confidence among stakeholders.

4. Planned Improvements in Treasury
Operations

RBBL has undertaken a series of
planned initiatives to strengthen treasury
operationsand ensure that the department
operates efficiently while generating
sustainable profits.

4.1 Enhancing Quality of Profits

One of the main goals of the treasury
is to improve the quality of its profits by
creating different sources of income. This
means focusing on earning money not just
from interest but also from activities like
foreign exchange trading, derivatives, gold
trading, and equity investments. By using
resources wisely and managing risks
carefully, the treasury seeks to earn steady
returns while keeping a balanced level
of risk. In addition, profits from trading
equities and shares are being structured
to make a significant contribution to the
bank’'s overall income, supporting the
department’s goal of earning high-quality
profits.

4.2 Streamlining Treasury Operations

RBBL is working to make its operations
more efficient by checking and improving
important processes in every section of
the bank. The bank is creating Standard
Operating Procedures (SOPs] to fix
gaps and set clear best practices for
everyone to follow. The mid-office is being
strengthened to review the deals done by
front office and make sure all activities stay
within risk limits and follow regulations.



The sections handling correspondent
banking and Nostro accounts are being
improved so that international payments
happen faster and without errors. The
Deposit and Investment Section is also
being reinforced to use the bank’s funds
more wisely and earn better returns. All
these changes aim to make work flow
smoothly between the front, middle, and
back offices, helping the bank make better
decisions and manage operations more
effectively.

4.3 Risk-Managed Growth

To grow profits steadily, RBBL plans to
set up a system for carefully managing
market exposure, especially in areas like
equity and currency trading. The treasury
works closely with the Risk Management
Department to measure and watch market
risks using modern tools such as Value-
at-Risk (VaR) and Expected Shortfall.
These tools help the bank take calculated
positions in the market while keeping
potential losses under control, so profits
are earned in a safe and responsible way.
In addition, performance measures are
being created to check how much each
trading activity contributes to overall
profits, making sure that rewards and
incentives support long-term, sustainable
earnings.

4.4 Liquidity and ALM Optimization

Managing liquidity and balancing assets
and liabilities are key parts of treasury
operations. RBBL is planning a Liquidity
Early Warning System (LEWS] that works
with its Asset-Liability Management
framework. This system will help the bank

watch cash flows, spot gaps in liquidity,
and plan for funding needs in advance,
reducing the risk of running short on cash.
Better matching of assets and liabilities
will also help the bank lower funding costs,
earn better returns on investments, and
keep the bank financially stable overall.

4.5 Technological Enhancements

Technology is very important in today’s
treasury operations. RBBL is developing
a Treasury Deal Management System
(TDMS) to make trade execution automatic,
track all positions in real time, and provide
clear dashboards to help with decision-
making. The TDMS will give live updates on
foreign exchange positions, liquidity gaps,
investments, and key risk measures. Using
this system will make treasury operations
faster and more efficient, reduce human
errors, ensure compliance with rules, and
allow managers to make timely and well-
informed decisions that improve overall
performance.

5. Treasury as a Profit Center

A profit center is a part of a business
whose performance is measured by
the profits it earns after covering both
revenues and costs. Unlike a cost center,
which does important support work
but does not directly earn money, a
profit center is responsible for earning
income while keeping expenses under
control. In modern banking, the treasury
department is naturally a profit center
because it handles investable funds that
earn interest income. It also takes part in
foreign exchange operations that generate
spreads and fees, optimizes liquidity to
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reduce funding costs, and makes decisions
that have a direct financial impact on the
bank. This means that the treasury is not
just about keeping a balanced balance
sheet position—it is also a key engine for
generating revenue. As a profit center, the
treasury is responsible for both managing
costs and actively contributing to the
bank’s profits.

Globally, banks from India to Singapore
and Europe structure their treasury as a
profit center. This allows them to manage
financial resources actively, focusing on
both profitability and efficiency. It helps
banks adopt advanced strategies that
balance risk and return, respond quickly
to market changes, and compare their
performance with international standards.
Operating the treasury as a dedicated
profit center also helps banks build
specialized skills in areas like liquidity
management, investment strategies,
and foreign exchange operations, which
strengthens overall financial performance
and competitiveness.

RBBL is following these global trends
by focusing on diversifying profits,
improving mid-office oversight, enhancing
correspondent banking, and developing
technological tools such as the Treasury

Deal Management System (TDMS).
By treating the treasury as a profit
center, RBBL ensures that treasury
decisions are closely linked to financial
performance, operational efficiency, and
risk management, allowing the bank to
generate steady, high-quality profits in a
sustainable way.

6. Future Focus Areas

Looking ahead, RBBL plans to strengthen
and improve its treasury operations
with a focus on quality, efficiency, and
profitability. The bank aims to increase the
share of high-quality profits from diverse
sources to over 40%. It also plans to expand
the capabilities of the Treasury Deal
Management System (TDMS], set up more
Nostro accounts to make international
transactions smoother, and introduce new
deposit and investment products based on
careful analysis of risks and returns. In
addition, advanced liquidity management
frameworks will be integrated to manage
cash and funding more effectively. These
initiatives are designed to make the
treasury a stronger profit center, while
ensuring that operations are resilient,
comply with regulations, and support the
bank’s long-term sustainable growth.



Travel as a Productivity Tool: Rethinking
Employee Benefits in the Banking Sector

= Puspa Paudel
Manager
Introduction

In the modern workplace, creativity and
engagement are essential drivers of
organizational success. Yet, rising levels
of stress, burnout, and cognitive fatigue
are diminishing employee performance
across industries. Emerging researches
suggests that travel, whether as personal
vacation or an organizationally supported
benefit, acts as a scientifically grounded
means to restore well-being, stimulate
creativity, and enhance productivity.

The World Health Organization (2023)
identifies work-related stress as one of
the leading global health challenges,
linked to anxiety, cardiovascular disease,
and decreased occupational performance.
While employers traditionally address
these issues through health insurance
or wellness seminars, a growing body of
evidence suggests that travel, especially

when encouraged or supported by
organizations, plays a critical role
in improving employee productivity,

organizational performance, and overall
workplace culture.

Research in health psychology and
organizational  behavior  consistently
indicates  that exposure to new
environments helps individuals recover
from stress, enhance focus, and think
more creatively (Sonnentag & Fritz, 2015;
Leung & Chiu, 2010). In this light, travel
is no longer a luxury but a scientifically
validated wellness intervention. When
integrated into corporate benefits, it
fosters employee well-being, engagement,
and innovation. One of the most effective
ways to enhance employee productivity
is through comprehensive employee
benefits—particularly vacation packages.
Offering generous and well-structured
vacation benefits can serve as a strategic
investment that boosts morale, creativity,
and long-term productivity.

The Impact of Vacations on Employee
Productivity

The relationship between rest and
productivity is well-documented in
organizational psychology. Employees

who take vacations are not only more
rested but also more motivated to perform
effectively. The following aspects explain
how vacation benefits directly influence
productivity:

1. Reduction in Burnout and Fatigue

Continuous work without breaks leads to
mental exhaustion, cynicism, and reduced
professional efficacy—all core symptoms
of burnout. Vacations interrupt this cycle,
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providing employees with the time needed
to recover. Upon returning, employees
exhibit higher concentration levels and
a renewed sense of purpose (Maslach &
Leiter, 2016).

2. Improved Mental Health and Creativity

Exposure to new environments, cultures,
or simply time spent away from routine
responsibilities stimulates creativity and
problem-solving abilities. Research by
the American Psychological Association
(APA, 2020) found that 68% of employees
who took a vacation reported increased
creativity and openness to new ideas
afterward.

3. Enhanced Job Satisfaction and Loyalty

Employees who feel that their company
values their work-life balance are more
likely to develop emotional attachment
to the organization. This leads to reduced
turnover rates and higher morale, both
of which positively influence productivity
(Lockwood, 2003).

4. Stronger Team Relationships

When companies offer group retreats
or team vacations, the informal setting
allows employees to bond, build trust,
and communicate more openly. These
experiences strengthen teamwork and
collaboration once employees return to
the workplace (Cooper & Lu, 2019).

Case Studies of Organizational Travel
Benefits

Google

Google offers flexible vacation schedules
and travel stipends, reflecting its

belief that creativity requires rest and
exploration. According to Schmidt and
Rosenberg (2014), Google’'s innovation
culture is sustained by policies that allow
employees to “disconnect to reconnect”—
time away from work that leads to creative
breakthroughs upon return.

Netflix

Netflix's  “unlimited vacation policy”
demonstrates trust-based management.
Hastings and Meyer (2020) describe how
this autonomy fosters accountability and
innovation: employees take time off when
they need it, ensuring they work at their
highest creative potential. The result
is a culture of ownership rather than
obligation.

Airbnb

Airbnb offers travel credits to encourage
employees to experience its core product
and the broader world (Airbnb, 2023). This
policy not only promotes well-being but
also deepens employees’ understanding of
the company mission. Travel becomes both
personal enrichment and professional
research, blending well-being with brand
engagement.

These cases highlight how organizational
travel programs—when genuinely
supported—candrive creativity,innovation,
and engagement simultaneously.

The Connection Between Employee
Benefits and Productivity

Employee benefits play a crucial role
in shaping how workers perceive their
employers and their level of engagement
at work. Benefits such as healthcare,



retirement plans, flexible schedules,
and paid time off demonstrate that an
organization values its people, not just
their labor. When employees feel cared
for, they are more likely to reciprocate
through loyalty, commitment, and higher
productivity. According to a Gallup (2022)
report, organizations that prioritize
employee well-being experience 21%
higher productivity and 41% lower
absenteeism compared to those that do
not. These figures underline the direct
correlation between supportive benefits
and workplace performance.

Moreover, benefits influence the
psychological contract between
employer and employee, the unspoken
understanding of mutual respect and
trust. When employees receive tangible
support through benefits, they perceive
their employer as empathetic, leading
to stronger motivation and engagement.
Among the different types of benefits
available, vacation packages stand out as a
particularly impactful way to enhance both
employee well-being and organizational
outcomes.

Vacation Packages as Strategic Employee
Benefits

Vacation packages encompass paid time
off, travel stipends, sabbaticals, or even
company sponsored retreats. While many
organizations legally provide a minimum
number of vacation days, forward-thinking
companies go further by encouraging
employees to actually use that time, or by
offering creative programs that promote
rest and rejuvenation. These initiatives
are not simply acts of generosity, they

are strategic tools designed to increase
productivity and innovation.

Vacations allow employees to recharge
physically and mentally, reducing chronic
stress and preventing burnout. According
to the Harvard Business Review (2019),
employees who take regular vacations
report lower stress levels, improved focus,
and greater creativity upon returning to
work. In contrast, overworked employees
often suffer from fatigue, irritability, and
declining performance. Thus, vacation
packages can be seen as preventive
measures that protect an organization’s
most valuable asset—its human capital.

Implementing Effective Vacation

Policies in Nepalese Banks

To maximize the benefits of vacation
packages for employee productivity,
Nepalese banks can adopt strategic
approaches that align with local work
culture, operational realities, and
employee expectations.

1. Encourage Vacation Usage

In many Nepalese workplaces, employees
hesitate to take time off due to workload
pressures, staff shortages, or a cultural
perception that taking leave indicates a
lack of commitment. Bank management
can actively encourage vacation use
by leading through example—senior
executives and managers should take
their vacations openly and share positive
experiences. Additionally, banks can
organize internal awareness campaigns
emphasizing the Llink between rest,
creativity, and productivity, highlighting
research from the Harvard Business
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Review and Gallup (2022] that shows
employees who take regular vacations are
more focused, motivated, and engaged.

2. Offer Tiered Packages and Incentives

Nepalese banks can structure vacation
benefits based on tenure, performance, or
job level. Forinstance, new employees may
receive standard leave entitlements, while
mid-career staff can access additional
vacation days, wellness  stipends,
or trekking and spa retreats. Senior
employees could be offered extended
or international travel packages. This
tiered system rewards loyalty, encourages
long-term retention, and signals that
the bank values employees’ well-being.
Incorporating local wellness options—
such as Himalayan trekking, meditation
retreats, or local cultural tours—into
these packages ensures accessibility and
cost-effectiveness.

3. Integrate Flexibility in Vacation Options

To accommodate diverse lifestyles and
responsibilities, Nepalese banks can
allow employees to combine vacation
with flexible work arrangements, such
as remote work for certain periods or
staggered leave schedules. For example,
staff could take short wellness-focused
retreats locally while continuing to work
remotely for a few days, or combine local
trekking with an international cultural trip
during longer leaves. Flexibility ensures
that employees feel empowered to rest
without negatively affecting their workflow
or team responsibilities.

4. Measure Impact and Adjust Programs

Banks should implement HR analytics

to track the impact of vacation policies
on employee productivity, engagement,
and retention. Metrics such as reduced
absenteeism, improved job satisfaction,
increased creativity, and lower turnover
rates can provide clear evidence of the
return on investment. Feedback surveys
can also help refine vacation packages to
better suit employees’ preferences and
health needs. By continuously evaluating
outcomes, Nepalese banks can fine-tune
programs to optimize both employee well-
being and organizational performance.

By adopting these strategies, Nepalese
banks can foster a culture that treats
rest and rejuvenation as integral to
performance, rather than a disruption to
work. Well-designed vacation packages
not only improve physical and mental
health but also enhance creativity, focus,
and long-term employee commitment,
creating a more productive and resilient
workforce.

Challenges and Considerations

Banks implementing vacation-based
employee benefit programs face several
challenges that research has highlighted,
including concerns about productivity
disruption, staffing shortages, and cultural
hesitation around taking leave. Studies
such as those by Bloom et al. (2015) show
that policies like “unlimited vacation” can
fail when organizational culture implicitly
discourages time off, leading to inequity
and underuse of benefits. Research in
organizational behavior also indicates
that without strong managerial support
and clear communication, employees may
fear judgment or career disadvantages



for utilizing vacation days, reducing
the effectiveness of these programs.
Furthermore,  scheduling difficulties
and uneven distribution of workloads,
especially in service-oriented sectors like
banking, can create operational strain
if not properly managed. Therefore, as
research suggests, banks must adopt
transparent guidelines, leadership
endorsement, equitable access, and
continuous evaluation to ensure that
vacation programs genuinely enhance
well-being and productivity rather than
becoming symbolic or counterproductive.

Conclusion

Employee vacation packages play
a strategic role in enhancing well-
being, creativity, and overall workplace
performance. By offering structured and
flexible travel benefits, organizations can
reduce burnout, strengthen engagement,
and improve long-term productivity.
Evidence shows that employees return
from vacations with renewed focus, better
mental health, and greater problem-
solving capacity. For Nepalese banks,
thoughtfully designed vacation programs
can foster a healthier organizational
culture and support sustained employee
commitment. Ultimately, investing in
employee restisinvestingin organizational

success, making vacation benefits an
essential component of modern workforce
management.
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Modernizing Consumer Lending at Rastriya
Banijya Bank: A Roadmap for Inclusive and
Digital Growth

= Vawana Sharma
Deputy ManaGer
1. RBB’s Consumer Lending Legacy

AsNepal'slargeststate-owned commercial
bank, Rastriya Banijya Bank (RBB) has
playedacrucialrolein providing accessible
credit toindividuals and households across
the country. It's Consumer Loan Manual
2077 [Updated & Consolidated] serves as
the key operational guide for extending
loans in categories such as home,
vehicle, education, personal, pensioner,
rastrasewak, teachers, share loans etc.

Major lending framework is based
on Credit Manual 2077. However, this
manual was designed to bring structure,
compliance, and consistency to retail
lending and make process easier and
clearer. It has undoubtedly strengthened
risk management, standardized
documentation, and ensured transparency
across the bank’s nationwide network.
However, with the rapid pace of digital
transformation, shifting customer
expectations, and global best practices
in financial inclusion, RBB’s consumer

lending framework needs modernization
to remain competitive and relevant.

2. Strengths of the Current Framework

The Consumer Loan Manual 2077 stands
out for its operational discipline and
regulatory soundness. It aligns closely
withthedirectives of the Nepal Rastra Bank
(NRB] and provides detailed guidelines on
documentation, credit assessment, and
loan approval processes.

2.1 Comprehensive Loan Coverage

The manual encompasses a wide range
of products addressing diverse consumer
needs from housing and education to
vehicle and pension loans.

2.2 Structured Credit Assessment

RBB employs a credit scoring system
and compliance checklist to evaluate
borrowers’ repayment capacity and risk
profiles

2.3 Prudent Risk Management

Loan-to-value ratios and collateral
requirements are clearly defined, ensuring
responsible lending and protection against
bad debts.

2.4 Regulatory Alignment

The manual adheres to NRB’s prudential
norms, ensuring the bank’s credit
operations remain within the regulatory
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framework.
2.5 Transparency and Accountability

Decision-making hierarchies,
documentation protocols, and audit trails
promote internal discipline and reduce the
risk of irregularities.

These features have helped RBB maintain
financial stability and a trustworthy image
as a government-owned institution serving
both urban and rural markets.

3. Where the Manual Falls Short

While the manual's structure is strong,
its approach is traditional and risk-
averse, reflecting a paper-era banking
system. Several key weaknesses limit
its effectiveness in the modern financial
landscape:

3.1 Manual
Processes

and Bureaucratic

Most steps—from loan application to
approval—are paper-based, leading to
delays and inefficiency. Recently Loan
automation system has been introduced
asanintroduction to paperless process but
still lack the full coverage of the process.

3.2 Rigid Eligibility Requirements

Borrowers must often show fixed
employment or tangible collateral,
excluding large segments of informal-
sector workers and micro-entrepreneurs.
Although the country’s economy depends
on remittance income and most of the
target group’s income is remittance
income only remittance income cannot be
considered as income.

3.3 Limited Digital Integration:

There is no mention of online loan
applications, digital KYC (Know Your
Customer], or automated credit scoring
which is now most common across Asia’s
modern banking systems.

3.4 Customer Experience Overlooked

The manual focuses oninternal operations
but lacks customer service standards or
grievance-handling mechanisms.

3.5 Absence of Gender and Inclusion
Sensitivity

It does not address barriers faced by
women or marginalized borrowers in
accessing credit.

3.6 No Environmental or Social Lending
Criteria:

The manual does not incorporate ESG
(Environmental, Social, and Governance)
principles, increasingly central to
responsible banking globally.

As a result, RBB's consumer lending
framework, while secure, risks being seen
asrigid and outdated in an erawhen agility,
accessibility, and digital convenience are
key to customer satisfaction.

4. The Path Forward:
Consumer Lending

Expanding

To meet the needs of a younger, digitally
active, and diverse customer base, RBB
should adopt a more innovative, inclusive,
and data-driven lending approach.
Several opportunities lie ahead:

4.1 Product Diversification



RBB can introduce new loan products to
cater to emerging markets and social
priorities:

i. Digital Personal Loans/Fonepay
Loan, with fast approval through
mobile banking platforms.

ii. Digital Credit Card facility with fast

approval and delivery through official
website of the bank.

> iii. Digital Professional Loan
by providing the wuser interface
to different organization for the

application of the loan and selection
of the branch.

4.2. Digitization and Automation

Globally, leading banks have shifted to end-
to-end digital lending from traditional
paper-based lending where customers
can apply, verify, and receive funds entirely
through online system. RBB also can:

i. Implement Al-driven credit scoring
using transaction and repayment
data.

ii. Enable digital KYC and e-signatures
for faster processing.

ii. Use mobile apps and online
dashboards for real-time loan
tracking and repayment reminders.

Such innovations can reduce processing
time from days to minutes and attract
younger customers accustomed to digital
convenience.

4.3. Financial Inclusion

As around 60% of Nepal's workforce is
involved in informal sector for employment
which rigid loan eligibility criteria for those

potentials customers and exclude millions
of potential borrowers. RBB can:

i. Develop simplified loan products for
small traders, migrant families, and
remittance receivers.

ii. Partner with microfinance
institutions and cooperatives for
joint lending programs.

iii. Introduce cluster-based
models for specific
like teachers, nurses, or
entrepreneurs.

4.4. Risk-Based Pricing

lending
professions
local

Instead of fixed interest rates for all, RBB
can adopt risk-based pricing, where
interest rates are determined by credit
scores, repayment behavior, and customer
history. This approach not only rewards
reliable borrowers with lower rates but
also enhances portfolio quality.

4.5. Sustainable and ESG-Linked Lending

Globally, banks are aligning credit
decisions with  sustainability goals.
RBB can integrate ESG screening for
borrowers and promote eco-friendly
lending products, positioning itself
as a responsible public institution and
supporting green economic growth.

4.6. Strengthening Monitoring and
Governance
Repayment risk analysis is manual

and we assume to be ok unless the
borrowers is repaying the loan. For the
early identification of the risk, Data-driven
monitoring toolscan be used. RBB can

adopt:
wemarn (R



i. Early warning systems using
predictive analytics.

ii. Digital loan performance
dashboards accessible to branch
managers.

iii. Regular portfolio stress testing
to ensure resilience in economic
downturns.

5. Global Lessons for RBB

To align with global standards, RBB can
draw insights from several international
frameworks and institutions:

i. World Bank (2017): Recommends
strong consumer protection and
transparent lending practices.

ii. Basel Committee on Banking
Supervision (2018): Advocates for
risk-based credit management and
capital adequacy.

Framework (2021): Highlights the
profitability and stability of women-
focused lending programs.

iv. UNEP Finance Initiative (2019):
Encourages sustainable finance and
environmental responsibility in credit
operations.

v. Reserve Bank of India’s Digital
Lending Guidelines (2022):
Demonstrates how digital

frameworks improve efficiency and
accountability.

Adapting these principles would allow RBB
to transform its manual from a regulatory
document into a strategic instrument for
inclusive and sustainable growth.

6. Policy Reforms Needed

Based on these global benchmarks, RBB's
Consumer Loan Manual 2077 requires
targeted amendments to align with

iii. IFC’s Gender-Smart Banking _
modern banking standards:
Policy Area Amendment Needed Expected Impact
Digital Lending Add e-KYC, onl!ne loan.appl|cat|on, Faster, . paperless
and Al-based risk scoring processing

Customer Protection

Include transparency, consent, and
grievance handling procedures

Better customer trust

Financial Inclusion
women borrowers

Simplify access for informal and

Broader customer base

Product Innovation

Introduce green and digital loans

Market diversification

Link interest

Risk-Based Pricing behavior

rates to

credit Improved portfolio quality

ESG Lending risk assessment

Integrate environmental and social

Responsible banking

Data Security cyber protection

Add provisions for privacy and

Trust and compliance

Staff Capacity

Mandate digital finance training

Enhanced service quality




Implementing these changeswill help RBB
evolve from a compliance-driven lender
into a digitally empowered, customer-
focused bank—capable of serving diverse
borrowers efficiently and ethically.

7. The Way Forward

The financial landscape of Nepal is
rapidly changing. Digital wallets, fintech
startups, and private banks are redefining
consumer expectations. For RBB, a state-
owned institution with a rich legacy and
vast reach, the challenge is not lack of
trust—but lack of speed and flexibility.

By revising the Consumer Loan Manual
in line with international standards and
national priorities, RBB can achieve three

crucial objectives:

i. Expand its retail lending portfolio
through innovation and technology.

ii. Promote financial inclusion and
gender equity, empowering more
Nepaless to access credit.

iii. Contribute to sustainable finance,
aligning with Nepal's green growth
commitments.

The next decade of banking in Nepal will
be defined not by size, but by adaptability
and innovation. Rastriya Banijya Bank has
the institutional strength, experience, and
social mandate to lead this transformation
if it embraces modernization not as an
option, but as a necessity.
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Stepping into the RBBL's New Strategic
Plan

& Mahesh Raj Bhatt

AssisTANT MANAGER
Executive Summary

Rastriya Banijya Bank Limited (RBBLJ, is
entering a new strategic phase to reinforce
its position as a trusted, nationwide
financial institution. While the 2020-2025
planexpandeditsreach,improveddeposits,
and introduced digital services yet gaps
in technology, HR reforms, compliance,
and customer experience revealed the
need for deeper modernization. The
new strategic plan should prioritize IT
modernization with Al, Lean Banking for
operational efficiency, enhanced customer
experience, resolution of age old bad
loans, robust performance management,
strengthened compliance, and authentic
branding. By leveraging its public trust,
extensive presence, and cost leadership,
RBBL should aim to become a more agile,
customer-centric, and competitive bank in
Nepal's evolving financial arena.

1. Introduction

Rastriya Banijya Bank Limited (RBBLJ,
Nepal's largest ~ government-owned
commercial bank, has remained a trusted
financial service provider for about sixty

years. With its presence across all 77
districts and deep historic connection
to the public, RBBL functions not only
as a commercial bank but also as an
instrument of national development. As
the banking sector transitions through
rapid  technological change, rising
regulatory demands, evolving customer
expectations, and shifting economic
conditions, strategic planning has become
indispensable for long-term stability.

In recent years, Nepal's financial sector
has undergone significant transformation.
Digital banking, QR payments,
e-commerce-linked financing, stricter
AML/CFT oversight, and heightened
customer expectations are reshaping
competitive dynamics. We also cannot
ignore the rapid growth of Artificial
Intelligence and its gradual adaptation in
the banking sector. The past decade has
also seen challenges: slow post-COVID
economic recovery, liquidity fluctuations,
and credit expansion. Against this
backdrop, RBBL's new strategic plan must
position the bank to remain competitive,
compliant, tech-savvy, and customer-
centric while continuing to uphold its
public trust.

Asthe 2020-2025 strategic cycle concludes,
it is timely to revisit its achievements,
diagnose shortcomings, and set a realistic
yet transformative agenda for the new
strategic plan.
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2. Revisiting Strategic Plan 2020-2025

The strategic plan had aimed primarily
at process improvement, business
growth, and branding while stepping up
its customer loyalty, cost advantage, and
government patronage. To accomplish

this, it had undertaken six strategic

priorities:

1. Business Process Reengineering
(BPR]

2. IT Integrated Services, MIS, and Data
Security
and Risk

3. Compliance  Control

Management

4. Business Plan, Target Market, Product
and Service Portfolio

Human Resource Management

6. Strategic Marketing and Corporate
Branding

The bank achieved notable progress in
some areas, but it also faced execution
gaps that must inform the next phase.

2.1 Strengths/Achievements

> Business Expansion and Financial
Inclusion

As envisioned by the plan, RBBL
continued to maintain one of the widest
banking networks in Nepal, spanning
over 77 districts. This reach reinforced
financial inclusion and deepened deposit
mobilization.

> Cost Leadership and Public Trust

The bank sustained the lowest cost of
funds and competitive base rates in
the industry, supported by strong CASA
deposits and enduring public confidence

in a government-backed institution.

> IT Integration and BPR

RBBL had adopted an ambitious goal for
IT integration in its business processes.
The plan correctly identified technology
modernization and process improvement
as strategic priorities. During the plan
period, the bank introduced digital QR
payment systems, distributed many POS
machines, and also introduced a Loan
Automation  System(LAS), which are
noteworthy improvements in the path to
digitization and IT integration. The bank
also introduced new departments like the
Credit Administration Department (CAD),
Risk Management Department, and Trade
Finance Department for better credit
scrutiny. This has made credit processes
more efficient and well-monitored.

> Business Growth

RBBL had planned to increase credit
growth by one hundred percentand deposit
growth by 75 percent during the planned
period. While credit growth seems just
about achieved, the deposit grew beyond
expectations. The customer base has also
increased, and Non-Performing Loans
(NPL) are below the industrial level.

RBBL has undergone structural changes
during the period which has had an impact
on better credit administration.

2.2 Weaknesses/Shortcomings

> Vaguely Defined Values

Values are the foundations on which
an organization is built. Even if an
organization is in trouble, values are what
keep employees dedicated and devoted.



Well-communicated values also retain
customers. The plan had outlined the 5
corevalues of RBBL. However, thesevalues
looked lengthy and vaguely worded. Values
should be clear and concisely mentioned
so that they are easy to remember and
carry. The planned period also failed to
better communicate the organizational
values.

> Lagging Technology and Service
Downtime

During the plan period, RBBL could not
achieve a significant goal in IT integration
and enhancement. It could not materialize
the upgrading of the Core Banking System
(CBS) and switch upgradation, causing
inefficiency in banking transactions. The
MIS of the bank could not also get fully
connected to the CBS, resulting in a delay
in the production of reports.

> Incomplete HR Reforms

The plan had proposed the introduction
of a Performance Management System
(PMS] to link performance with reward but
this was not introduced during the planned
period. Career growth remains highly
unpredictable and far from being linked to
employee performance. Even the annual
prizing and felicitation of the employees
remains debated for being political. Though
training and development programs were
frequently conducted, talent retention,
succession planning, lateral hiring, and a
culture of accountability remained weak.

> Bureaucratic Decision-Making

Though some promising changes were
observed in credit administration, it

could not achieve the breakthrough in
streamlining the processing of credit and
other decision-making. Internal processes
also remain highly bureaucratic. A lower
risk-taking appetite and a tendency to
depend on the top body for decision-
making were visible. Risk aversion
tendency was visible from the branch
to the board, which could not be broken
during the planned period.

> Compliance and Risk Management
Gaps
RBBL's Strategic Plan had envisioned
strong compliance, control, and risk
management. However, significant
progress could not be made in this area
during the planned period. The bank's
AML/CFT compliance is not at par, and

some audit comments still remain
unresolved. Internal control remained
weak.

> Branding and Customer Experience

RBBLs brand value as a government-
owned bank was persistent even before the
planned period and seems to continue in
the upcoming days. This is mostly because
of being almost a fully government-owned
enterprise. Except for carrying the legacy,
the planned period could not outline what
its brand value is beyond this. Also, it
was unable to differentiate how RBBL is
different from the other two government-
owned banks.

Overall, while the 2020-2025 plan
strengthened RBBLs institutional
foundation, its execution highlighted

the need for deeper modernization and

cultural change.
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3. Foundation (Context) of New

Strategic Planning

The strategic plan 2020-2025 was
formulated observing the huge credit
growth in the past and just at the time
when banks' liquidity was high. Gradually
the COVID pandemic hit. After COVID,
there was a liquidity crunch, and credit
demand was high. While the pretext of
the new plan is different, new strategic
priorities are necessary. The next strategic
plan must respond to emerging realities
across economic, political, technological,
regulatory, and social dimensions.

> Economic Context

At present, there is excess liquidity
virtually with all the banks and financial
institutions, but business growth and
demand are very low. Construction and
other sectors are gradually stepping up,
but no substantial change is observed.
The economic condition is undergoing
recovery. In the initial years of the new
plan, credit growth could still be low, and
in the later years, the credit growth can be
high. RBBL must adopt conservative but
growth-oriented assumptions.

> Technological Transition

The technological advancement, especially
in Artificial Intelligence (Al], should not
be undermined. The banking sector is
entering a new era defined by Al-driven
credit assessments, customer-service
chatbots, data analytics, and cyber-
security risks. Keeping this in mind, RBBL
must move beyond basic IT integration and
prepare for a full digital transformation,
including the replacement of outdated

CBS platforms.

> Regulatory and Governance Shifts

Keeping in mind that Nepal has been
placed on the Grey List of FATF, the
banking sector hasto undertake significant
improvements in AML/CFT compliance.
Also, we must also not undermine the
recent Gen-Z protest mandate. The rising
influence of younger demographics also
signals demand for transparency, ethical
governance, and merit-based leadership.
The new strategic plan should frame a
way to increase AML/CFT compliance and
ensure merit-based selection of top-level
management.

> Internal Realities

RBBLs competitive advantages like
public trust, low cost of funds, and
nationwide presence remain robust.
However, operational bottlenecks (slow
decision-making, outdated technology,
HR rigidity) and service-quality gaps
must be addressed to fully leverage these
strengths.

4. Framing the New Strategic Plan

To frame a new strategic plan, it is
necessary to carry the legacy of the
organization while standing firm on making
strategic changes. The new strategic plan
should step on the achievements of the
past strategic plan and the present context
and incorporate the strategic priorities.

New strategic plan should adopt
following strategic priorities

> Redefining Values

The new strategic plan should redefine the



values of RBBL. The values should be near
the heart of each and every employee of
the bank. Such values caninclude integrity,
accountability, customer-centricity, and
innovation, etc.

> IT Modernization and Adopting Al

While modernizing IT, upgrading to a
new CBS is a must. CBS is the backbone
of the information system of a bank and
thus improves other sub-systems as well.
Along with CBS, the bank should pay
key attention to replacing its switch and
other infrastructures which are outdated
and old. Also, the new plan should take
disaster recovery planning in its strategic
priorities. The plan should also prioritize
the introduction of Al-supported services
in the days to come. Such Al services can
range from a chatbot to provide information
about the bank’s services, customer credit
score generation, risk assessment, etc.

> Lean Banking for Efficiency

The bank should adopt Lean Banking
principles to improve and accelerate
its service delivery. This methodology
enhances processes by eliminating
wastes such as delays, errors, and

excess inventory. This transformation
is achieved through systematically
removing non-value-added activities,

empowering employees with autonomy,
and strengthening process accountability.

> NPL and Legacy Loan Resolution

Though the present NPL of the bank is
below the industrial average, it should
not be ignored that the industrial average
has recently risen. While the bank still

has some age-old files waiting for a
breakthrough in recovery. The new plan
should strategically prioritize the recovery
of these files to realize a substantial gain.

> Customer Experience Transformation

While the previous plan had focused
on growth and internal process
improvements, the new plan should focus
on improving customer experience. A
positive customer experience would help
to tear down the ill image of bureaucratic
processes and government ownership.
Improving customer experience through
soft-skills  training, modernized IT
infrastructure, shorter processing times,
and disciplined service standards must
become a core strategic pillar.

> Accountability and Performance
Management System (PMS)

Accountability is a key issue in public
enterprises, including RBBL. A shift
from bureaucratic inertia to performance
accountability is critical. Branches,
departments, and individuals in authority
must be responsible for measurable
outputs, be it credit growth, customer
satisfaction, or ATM downtime, etc. The
previous plan’'s strategic objective to
develop the PMS should be carried by this
plan as well. It will increase employee
performance and ensure their career
development.

> Compliance and AML/CFT

Revitalization
RBBL is still criticized for being at the
backseat of compliance. The bank should
restructure its Compliance department,
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forming units for credit, operation,
AML/CFT, etc. The head of such units must
be a person of higher hierarchy (atleast a
senior manager) to improve the chain of
command, functioning, and accountability.
Strengthening internal audit, upgrading
AML tools, and instituting mandatory staff
training are essential.

> Authentic and Market
Positioning

RBBL should be repositioned as the

“most credible” and “cost-efficient” bank,

consistent with public perception, rather

than trying to mimic private-sector digital

brands. The bank should also aim to be a

bank with better customer experience.

Branding

5. Conclusion

As the strategic plan 2020-2025

concludes, the new RBBL strategic plan
should prioritize IT modernization with Al
integration, Lean Banking for operational
efficiency, enhanced customer experience,
and resolution of older non performing
loans. It must strengthen accountability

through a robust performance
management system and improve
compliance, particularly in  AML/CFT.

Also, redefining organizational values and
authentic branding will reinforce trust and
credibility. By focusing on these priorities,
RBBL can leverage its public trust,
nationwide presence, and cost leadership
to become a more efficient, customer-
centric, and competitive bank in Nepal's
evolving financial sector.
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