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TS Q0Z9 T STegRAT JFYUT AT
graTE qun fedtafesdieean
SIfGd FHITCTHA YADBIHI
TH TGET |
——.Gw.——

. it =g
w . BTYTOY093T
g v a1 quT ERe gEm
SABIE TUT.-9q, GSil, BHTAUR

—albe gifEeh IO »iEe=
AT EERT AE ATS TST G,
T {IUTeRdl, AUTE o T 6

TS Q0Z9 T STEgRAT JFYUT AT
FrowTE e fedtafesteear
SIfGd FiITCTHA YADBIHI
=TH TGS |
——.M.-—

IR TG

IS &, BTITYYO90Y

HIHT @I FEWT
iR, dareit
YERURaH YT, qute

allbe EifD DI »ile=
AUTRAEEH FEW w1 qET a3,
YW iUTadl, JuTH Sad quT €5
TS Q0T9 &V SAURAT ¥UUT AUTRAT
greiTs qur fedtafaedeear
SIfGd FiITCTHA ADBIHI
=TH TGS |

e WOR

TFIH . BTB0Y9TY

HRIYaRT Ja

fivga .uT-08, FoTwUR

T TR Tl aHey, YedT ae
HUST qUT 3T YT Yl AAT UTEe |
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faftra oot sravTue, srgett W ¥ AifoeTa
EIERIERS

AT T T

Ttz arfursar ¥ fa
® ®

fafssrer &=IT (Non Performing Loan)

S qar fadi GeaTEEes Hehdl ATdE
FaepTaeh HEIUGehT AT 2w | T R S
e fadiir FeaTes de=d Hewaqul ¥ qardwaT
& TIHT g W7 91 27 | TITTHT 8T R0
a7 aforsd ke, 99 fawm Swew T U
TG FFIHIEE TodATATHT el T | Aeh
TAT i FEATe® AShdd TKHT s
fafr=r  ewm T T AAEHT ATfdE
fapraw Hewqur i 9w g |
dF qaT fad GeATeEHT THE  HATRRTHIR
TS AT ATEE I g ATl THH o
2l | dFewd JaTe Tl Hell ATIdH qrai-
frataa =qwr ol witer arat-=are feewar
faear S #eiarg ABRT H0 (Performing
Loan) AT T ol T ATA FUX AHTHT
TFAT ST TATSTART ATRT FAUeT ot &1, FreTear
e FATTTHT STHRT TCHT AT FoATelTg
fAfSRa &l (Non Performing Loan) S |

Non-Performing Assets (NPA] or Non-
Performing Loan refers to the loans and

advances on which either interest or principal
amount is due or in arears. An asset can be
termed as NPA when it discontinue / ceases to
generate income for bank. Normally the risk
levelis higherin NPA, as compared to standard
or performing assets. A loan or advance will
be considered as NPA when debtor is not in
position or unable to meet his/ her scheduled
obligations.

According to Reserve Bank of India (RBI),
‘NPA can be defined as credit facility in which
either the interest or instalment or both has
remained due for a certain period of time.
A non performing asset is basically a loan
or advance in respect of which principal or
interest payment or both, remained unpaid for
a period of more than 90 days.”

The word NPA is not something new to the
bankers. Non-performing assets are one of
the major concerns for banks. NPAs reflect
the performance of banks. A high level of NPAs
suggests high probability of a large number
of credit defaults that affect the profitability
and net-worth of banks and also erodes the
value of the asset. So to improve the efficiency
and profitability of banks the NPA need to
be reduced and controlled. In general, the
Non-Performing assets are found more
comparatively in the public sector banks in
comparison to private bank because of liberal
rules for the debt recovery. The sound financial
position of a bank depends upon the recovery
of loans. The failure of the banking sector
may have an adverse impact on other sectors.
Non-performing Assets are threatening the
stability and demolishing banks profitability
through a loss of interest income, write-off of
the principal loan amount itself.

Non- performing Assets are like a virus in
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the banking sector. It includes cash credits as

_ _ Agricultural 4.78
well as oyerdrafts which remain out of order Development Bank
for a period of more than 90 days. NPA puts
financial burden on the banks or other lenders NMB Bank 3.63
because huge amount of NPA indicates that Laxmi Sunrise Bank 5.44
bank financial health is not good. Nepal Bank 3.95
qIATIT: WIRTT oafyr ATerer, @rar, eare, | Rastriya Banijya Bank 4.23
frer faafed ®aar sgar IR A9uer | Global IME Bank 4.67
AT FHATATs A9 ol T MR wer | Citizens Bank 5.41
af Ao TR 3 | International Bank
- N . Nabil Bank 1.42
97 ?TQ; b d ra b, ¥ T AT qIH[ goAlSTd9A Bl Serk 494
T GEATEEATg ST Teblebd [Ma9Td, T.UT. :
© Prime Bank 4.86
fTeT R R MSRT &I (Non Performing
L2 N Nepal Investment 5.84
Loan) @5 [AFAT@R af(eor TRl 3 | Mega Bank
q. ®HES (Sub-standard) : 3 ®fedeR@ € | Himalayan Bank 4.98
ATEATEF @1 AT Fll /AL | Kumari Bank 4.96

3. TgHEE (Doubtful) : & AieATaME FErAT
q IUGFT qT@T ATERT ol /H9e |

3. @ (Loss) : q TUNT I AT @l
ATEHT HolT/HTIE |

¥, qAANABIRT / qAHT=AT TS HSl /
qrac |
afuTer depewat aTa. 00/0Z9 ufgar
STt faftorar wwt wfee
FY 2081/82
Bank Name Q1
Everest Bank 0.77
NIC Asia Bank 4.24
Standard Chartered 1.95
Bank
Sanima Bank 1.38
Siddartha Bank 3.91
Machhapuchhre Bank 1.13
Nepal SBI Bank 1.84

AT A FkATE YHMRTT  Key Finacial
Indicators THITTH AT, R050|05qHT SIR
TATEAT AT Thgwer! AAd ATSHT woll
3.9% gfaerd TEHMMET AT . R059/05R HI
qfedl JIWEHT ¥ 35 gfaed W g a9
T fahM & T RIS HFIAESE 7.9,
050,059 HT A€l AWHH drad fAfeRT
FHAl FH 3.5 T 9. FIAeTd WH B |
d& Fur facher seumenr T fafterar @wit
qEIDT THE HIRUEE

T Afd® a9 20591053 H ATHE HETTHT

T Shewel  TAMT  3.9%  giderd
TWETHT ATA.R05qI5 H1 Tleal FATIHAT
043 YIqead g9 WE ¥.3g iqud e
@ | A AT 0SSR HT dfedl THEHT 3
T Tk, AT, R050I5q B =AT TATHH!
yfdaed HIfTH ¥ a7 faema dwew T ¢
AT HIEATT HFAEES! (AERT Fell Y
TITTAART G el & | TATAHT HebFadies,




QIRE IMGUhl AqT fqeaeardr &9

a1 gfefeafaasr afaver & 4 9=ar as |

iU FIMTS-9% PRI THAUHT AT

TATYAT ol [idr 97 (Facility Offer Letter)

JART AT, AR Gebl Tidehe AR,
AT &r=wT Sfauer Rifaerar, JeRel JeaHr
ATURT FRTEE, O WM @iRa foh|T ATTeh!
FHI, FIITHEEHAT SMGUHT A=A, Sk a9

foairr SeITERdl Aok qoaT UlatsTaaa=rd

T [T T, el RETT TAT HoIravar=al
FTSTAE TR T, FHoIl AT
T AT g7 AT SA=iE IH
ARMMIET AT AT TH | AT

EURT qTR, TFRATE (TA FEAEEATS
feqad AT WUH fears, FW Jar qded
FAIHT AUl RMAIATET  FHIHTIE
ATRTAT g A9, Afgd avedl FUH a@d
FAT AAEHT ATIRAT  gTaeead qrad]
TR % qar o deresae 3w
YiTEEHT AT a8 &, Holl A=
frafqq &9|T o e TWH/A8T | 9d
EREIRIED dghde® (Early Warning Signals)
AT oA Afad, He q9T Uit R
aifad S qar fa<i RATRT Fl O
¥ FEITOFHT @A (Ownership) 6
fadrerr afgs AATSHA T Fol YAE T,
AT IR T | A A T

SUTIE® [qehTed | GUTEeR / ATHER / FoaTd®
TAT AR ee @A i FHTeId THETAR
BARA TH T AWK ATGTF FRAEEE
A SE fa | AR AT av= THw=T
g9 Fo] (G0 Foardd 9 [GUHT MRl
Sifad qar fqhdae® & &l Ews, [y
T | \ATeRT 3T Y1, ARl 9rgaa grfe
THFH (Account receivables) 9T Sehepl ol
grardre el fad & Fes g
T | WUATE GIREH Fhe® 9 A0
T, T GodTE fad | S © 2 aadqraene
fershT e <k @raTare /T T | ATk fadr
Fekdl TRI SA=ierdd T HS AR T |
AT TS | TFATIHT TUHT GIHEE Haldl
T | SEIATIT IRad T | TR SFaedTIA
(Marketing) T 9R&dd T | 99 4ol TS
(Capital injection) @VITIT HIAE® TS ATTHT

THHT, FSI AEB] JAFHT [AhT FHel
SALATIATHT b AT FHANIEE I g
a1 FH AT fad, HOT T9T TS (a3

N

SehEwedhl MShY ol TTadl g |
faftorer Foil ToeU quUT ST SF
ur focfiar Toumed oewra ¢ STgHT
AT

HO & HRUA THH [ bl &l AT

HTAT TR JiTdad TIR TH AATA Status
Report TR I | SIS FoIl ThTAT (HaTAT

FAT SHATATIA T SATTHT B | I &THT

fafshar ol oTEeae qar agemT d6

qar foaxig TedTesd qFeFT TS TR

ATHEEATS [MHATTAR Joei@ T A(hg, |

q. BTG [TATHA STEPMAA, TR Taw o quT
FABRUT et

W?ﬁmfﬂ‘ar ol TR I, fAartaa

qfieade  qUET GEAE  FSRl  AFEATI
TH, HUATs Follehl FGTANTIE T TR
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TRISATET | AATHT T ATALSAT TeBicTehT

FATEw AHIGANTT TATHL T |

2. Ud JdTaeiel qgahdse -Early Warning
Signals) gfeusr @wars S
TEUA IR

FAMET g4 AAEATRT Ggbde®  JrEd
ATeTehT  Follg®ehl THAN Irard  AFedTA
T e vy faw | smaeadaraEtaTy
Aol [HmEdT AHERT T ¥ A=
T |

3. U/ Ui (b IehuT ot
SEIC I C = A I
g 36 qar A GeEedl #el
QAT / AN AR I |
TRl /A (eI RuT fohel Tl T @ ol

(a)

QAER=AT AT oIl /FaaTel  Jepfq ar
qAAT aEdd T AT gesew gU¥e o
fAUT HIT/GIAeTeh! TThTAT T STated / THd
TS IORATATE AET T | EBA FROE
FAl FAHT T AGRHI AT AR T
qIHYS U AGLITAT HOA ol (Fafaa
ar el 9 fawmer §% qar fadm
Tearars favae g fafed ®s9ar e fau
GATe SThIAl ATSATEEd J&dEd Ud  THT
QAT / [T AR T ol SAEATTH
T Fiehel T | WU (AU FHoAl TAT Fradrars
T TeRTcTehT ATITRHT Teh SRl HoAl bl
of[SeFAT qUT AT AT ®IHT Iieaae TR a1
FAHT HET TAeeH qRade TR a1 qladn
I T AT THIGETHT GREde TR FArars

ATTARTEHITSTH TThIT T AAHHT Ih BT[]
e g | |l AT famHT sgagraene a1
AT T g 9 [deaed AUAT &oll
A=A/ QAT AR T Al |

FAT qAHUTTAT AT AANABIRIO FFe=HT
T AT ShATE AT AUHT  [ASITHR
HIAT T A SEeTerg AR /L T
qlrT B |

1 FIEET BT Tl GIET TATT

~

[ )
N FST AGA g FEATAATER S a7 fadi
T faeawd U,
= Pl IAEEAT/ TAANABIRLIT TR
Y YT AT THH AFA IUT WA,

= FUh! AU, FRIATR FoATATHT Teehl
T AATATHT AT T FEATIAT TUHT,

- FU] oehehl HE(-ATST [ Fa A0TE
JaTe faeadg qUAT,

- F{URl FGATT ToATATAT A3 do
TEATAAT ARl U U9 o+ gradre
@t qar = fewar fad @ e
qAT AT ATHAT, T

- Jq AT dhATe FHT FHIAT
QAT / AN A BB TETEIHT
fae ST wUAT AR HeeHaHSH
JHAT T AUHT FAEEH] |

¥, aifre fadr wRewr weer fog wmol
qTher fadr a6 Y &l THH Tauw
qf ol SHATATIH TAT AHAT T Fiehel
e



Yo% qur AT SR e a9er
TS Gl qadn feuz 9fq il =<k
RIS Al 3 |

. W@ AR FAEER AGA  IW

N o

EIIHAT dbel HOM qIT THHARTATET

AEYTF T drbl FERIAT T Bl
TIhT TRISA T G |

o, S qar faxiTa GeAaTEEe TSRO aT
THT NS HoAT qRTAT T ATHT FofT
T THAARTATEEATS TUTel IS ST
ST Teblehd Gl ASTHHT T HaAl
FAAAT Hra bl FIATGHHT FHELT T
g |

. &SI AFA TAATAT ol LTI el
ferar fashl T3 |

R. Bl YREAEIT bl fadr faarH fasht
THUHT &b AThel T sfbe F¥9Td (Non
Banking Assets -NBA] efiisar=ira
HPR X |

qUTeT I ShaTe FHITT g JeATgH 2al
S qar faxir geaewd R dfeg qE
oA B3k a9 Fhg g% TeEH A |
JIITE Ui b q9 faxia Geeresdr Mihg
FA FH TH FTEAN [ATH Ifawg | 1.4,
R0WR|050 I  ATF.R05910GRF  Tfedl
THTEHT ATforsy S, faer S& T AT
FETEE b I X Sifehg Frafa of e

TEH THHB! [Favel HEATAR el |
Amt in Mn of Rs
aﬂ?ﬁmﬁ?ﬁ'ﬂw 0V, TEME IAVEG I [ Q0Z9 3TEIe Q0C1 afyas
AT S oY 1430% 309% 3q93¥
forera S R4S 38R 3R 3903
AT FHFIAT Y22 199% 92%% EEH

Q0. U AAT “ATATHIHIOT (DRT) AR el
FHA YU TH HET T TR |

Q. Af=Tw faeFeqerr ®TAT AT IS Tehehl
frEereRT AT €1 fharer eruerad
(Book Writeoff) ¥ uafq fAfsha w&sti
A3 Fiehd YTaeTd el G |

Afoora rawEE (FEfkia wuAT qer gex
fasrrew)

q. qUTA AL ShAE F, @ T A AR
Ul G, 050 a1 %ol AYWATET
Tt fauaes

" grEgdfaw  qEAr q4r faar e
FTTETE : TATA A el ST TebTehd
[AEeTAATAR Foll AFAFAT FRATA
TEIHT “TUeh qUT=aT dal AaTdehl AT
JATE FUH! HSAT ATATR] ATNT eI b
AT qAT fordt faeteiresT FRATEr T T
Afer ol STT@T ATerehl FRIAT & HigdT
AT g YIS G AT TR0 TUhT
T NS |7 I AT TEH B |

B I GEAIEE EUT [ Afae
HUNFEATS FFEARNTH FMFHIOT TTTT

o -
- fgaqE® ®O AfdT \WEE  (Willful

e/ 0z0 (D



Defaulters) :

- gifeafaaer wor Afaq WESE  (Non-

willful Defaulters) :

N RTERTHT T T RTHIET T : FTALATH
qGT ASIEHT MEAT AHd T SATTdIS
TERATS [FRIRE T T T | TEETT
Thd WUH Althewd b qg7 faarg

ﬁﬁ ~ a\ F( ~ c T [d E|'|'
QAAIARIRLT  THT TXAT A REeh]

SR WU QT (Rl T I R
TI G I AT TEH B |

» T dfag aEafa aeTT, AEFr sgaedr T
fererar fa=pt avaeemr

T I AT ST Teblehal [HaeTTaHITSTH
g% qa7 fadi ARAEEd F AqAsW
THUHT ol GREATETIT TEehl faar 1R aifepg
It MYEAT PR TH o I Teehl
3 |

“(9) TOTSIAU Il HEATA F FoAl ALAT
FTTHT REHT &l fIdl d=ia@d T ajesl
qrat ¥ AT ISSA T B | IA=ATS ahofl
Fd T faeAtaer fadr faermr Tat faqmsm
ferhl T9ITHAT ARl FER T & | THR
el fadrel y=afad aeik qed a1 fadr Jer
Tt feAaFel R oA T THAHE
S FH &g, WTEl TAHT FeATgT T 3 |
afe fadrel IR e Foliehl a1 IHHA]
FH WUHAT FH WU THH Jar Anded
FUHT ATHRT/ AT [EHTEHT @ %l SRR
AEHITTHAT I T G | T, T HATSA

EUAT feqratadE A9qUgE AT TRAHEE
TS THHATS ATHRT /AT EdTeHT ATRTAT
SIS TS @7 ¥ U&dl (hHATS TR dihs
FrafqaTIde! ATl I I G |
() TSATSIATT YT H&ITd Gh¥ bl I
dfthe gHITHT W@R e fAlaerg 9rd
geTeTd AT =T HAH THI B |

(3) TR dfrs wwfa a6 Wusr sreredmr
T R AT fastar e AT

= o o [
ATl ATIIIE [EATAHATT TTIT T |

(¥) TATSTATT YT TeATl ol qReTvrelrg
W dfee gwfaer ®GAT GER TRl T
TEHT FBTATHISTH T -

(%) & Q0 ATGWT qel bl THH TRl
Fmfaer ®YHT JER TR gEierd
TETeATS AfTaTd T FTATGETHT THTAT
THIH B | A% & 90 ATGTTHHT FHoITeh]
ZHAT G~ S a7 faeiig Feme o
Ao T PG FHALT T T
3 |

(@) ATFI GEHT ATHAT TEhl 7 dfpe
SR IR Gt I b I = G
TATGHEARAEAE  TIIRE  HATSHA
TRISHIA | T U3E TATEHAHATAE
AR Ueh UahART el Alel el
TATgHA RIS T2 S |

@M fadr e/ R Afes gwia oo
FEIRIHT FATHAITT YT F=arel arRaeff
T W AT W g% qur fadr
TR fod wRE B T Ay T
EX

(°) T TR dfbg gwEia geER TR feer




[T g THhH! REATATIT AU
e gEaars F faqed ©, wiine
ETAT W feleT oTge e |

(T) T TR TR (AT AHITAATS AATIFTS
fger foshl U= g | SSeaud gt
AT AT TATSTAATS ATAITE AT
hd RIS TF dhals THT SATHHRI
TRISAIA B |

(@) T dfpg awdfaer wwET S/ fad
gl (R dfehg TwafaAT TS aAfers
ger) @rs fRar waT R Sfpe @i
@IS Bl Hed aT Rl TaTeh!
THITHT TehT TRITAT THH (FTAT T SATThT
STE) Hed S 961 &7, 9l THHAT TeeA
T Egd W1 T gEiead AR
gelererebl  ATTHT  ATABRT  qeaAtedd
AT geArdTe A faar/ qrerer fedr
T S 7 PRSI AT R W
calk

Q. Ugfaaauut waiehT ATRT ST STefgTerareaeedt
T@HIGa GG Q09Y T WU®HT el
YA FRACTERT TGS FS T
AT frER S afveaTr g |

®IH] AFA g AGEH] AT MR FSAHA

TR JUAT Ik HrATagR]  TRwgE-2

FRATEAA] ATEITHAT A Foll =[hT

AT Sep o faxirr W TeTaaEiiTHeE

FREATEIHT AT Feiegd (AT FaRrE

TH o AT WWhl G |

(@) HAATS A FAAT brachl BTAGAA
T

)

(@) UM AEETAT kbl I,

(¥T) FOfTehT ATHHT TEHT FA = = JHITA
ot T avas ARG RN AT FFaItead
fepTzET SdT goTs,

(°) HOHT o qoT I GEAEEAT Tl

() YT FRHRATE IIA TRIIA ATATITeR
AT AAT  IAHT AT ANRKSE
fagrare afs=ra 19 |

H YATE 9 b quT faia gwarel aedr

e et T ARG THT FFfedd Hebrae

AT R AT T A I G |

TT YhRHT A= g fadqr T9TEr &l
dgAS® T wity  Sfeafed FRaTETE
TATHHATHT TN TR AqAT  FIRATEr
TAIEE |
3. 9 wur fachar e =or sl W,
YT (FefrmreTr Her e faom)
Sk qar faxir WEaTRl WO AT
Hele® (@eaial ggare ®RAe! T [dArT
T Hofieme faqae |l ATar qAT TS
THH A T JATTAR AT b q47 i
AATHT HO A UA, 045 T AF qqT
foeira HeaTebl HOT AFAT [AHEAT, 204%
FIATAATHT I8 S |
Ioh UASTHITSTH ofch T o HeaTehl 0
AIATTHIAT LT q& FRATET qdT BT
THHT AT AIT ARHRA  F9Ted TSI T
AT TR TR A AHAT AT
fafa 0%01¥ 19T TITIAT TUHT &7 |

S qur fai SearRr ® Y @ a1 "R
AT ATATIHIOAT HET TR T Afehed
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T TeHhl T |

TETATHINSTHAE! FTT TR TR AT AFA
TEEIHT bSIeh] AT UTEeh 9T | BSTET
gread  fadrardr/ STHIAAETdT / 9IoRTg e /
gk / YAeTea? / TR aRANT A TRiaT
WU LAl AT HET I T BAl
LAl PIREATEN T Aebel AL TEH B |
S O i £ s e A O
ATEHT oIl AGASIT T FFH]
fae orer TRUeHT dATehdT TAT=R AUH]

~C

B9,

DS

R % qur o< "Rare we fafaa ar
=[ThT T4 ATALTH TATH AUH gAIA,

3 FSl GRAETAd Jee faar faard e
qE G T FhT THCAT, fordT TR I
FTehl oAl TEAT AT feaere farshr T,

¥, S dar o<l GRATeRr WO Al T,
045 T THT Q¥(9) AT TUH &
AT IRT ekl HATLITHT
(%) HUET HOT HRE T4 WS
JIE FA®RA qAAT RATRATT  ITLh
QQ\(l
(@) WO FGATTE dF qqr fade
g AqHET I |

Y. HIIRT GRAT TR GRS Fell AAITR
TH O\ AFA!  ATATHIRIHT ATl
qrereRr fAfder ¥ (FIR) Fuiaa iy
TR H @I AMBUH] F=ATHT IS0
freres faque 3

8. o aur facha sxmars @ Q093 AT

HUHT Soll SGaraeel HTh! HeeATHT
A SR
g% qar faxir deamaEedT U9, 093 #1
TRT Y\ AT FHS AqATAFI] AT Taehl
B, IOl AT ®IAT HHATAR Seod
TRTR T |
Q. WU W@EIAT A qHT AR AT
feremr fershr T a1 9= F/A AT TR

AT TS AFASTR T b |

R fudr WAV FH FRUS HT HeA
TCHT 99 rar e a3 qiehd B ¥
ATebeh! FHIAT AU AT 3 |

3. 99 fgdr TREEHEr WORl o= = A
¥9d  gEfqere FHG AqASIT T
Il 3 |

. faamw fashrame Aamuedr THH Fer 9UHT
Huirars fRar feqad & )

Y. faemg Ferer Amaer fasEe ar
FfEe @It TRfEAT @ |

% ORTEAd @MY gXAedRuIRT ATt
AT GIHRET AT (Hepraet gaterd
FAAGTHITAH AT TRISEAIT 3 |

S WU A qI FRATET AATSTAHT
W AGA §T AGSHHT HOTH! TEEH
AFFT AT TR TH T AT Y&
T FHA gragEre gEEiad woiers
disad RIS ATAYAE FAETHRI ATHT
T AT Ak THE ARG T G
T | AU AL Sbd AU ALBRATE
ATAITF FIRATETHT ATNT FUTA TIPTR
THT T5137 J |

<




AT EERT FE oS FST G,
Td 0Z9q &V HaQIAT TUT JUTet
graNTE T fdtafaeigenr
SIfGd FHITCTHA ADBIHI
=Th WEES |
——, e CND ¢ ——
WL.UGH U«Tg AT
A 7. BTBE092990
Miracle Polyclinic Pvt.Ltd.
VEAPUEH-8, TAE

ATSHT U, AU

AT EESdT W oS a7 g,
YW futaelt, FUTH Faq qAT €
Ud 0T BT HEGRAT JFYUT sUTedT
mwﬁaﬁaﬁ?ﬁm

BZYTOYINRA

)Q‘L SIfGd YOADIHoN Fie==
AT €S Ud Q0Z9 &I STAURAT JFUUT SUTKHT GISTHTS T
fedafedeenr aifdd dioreiorT LpI®Be
SaTh WEET |
S O L] —
AT et i
IS & BTBBY8YLE
&1 oz fowioT g smufderat ur.fa.
HTHAUT.-90, A(AYAR
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AT IEEHT AEW =TS TST g3, AT EEHT AEW ATS TST g3,
YW FuTeRt, AUTH Faq T&AT ES I FuTeRlt, JUTH Faq T©AT GS
Ud Q0T BT HAGIAT TFYUT suTedt Ud 0Z9 HT HAYIAT TFYUT auTelt
graTg qur fedafesfigear growTs aun fediefestigenT
SIfd® FHITGTHA LTdDITal SIfd® FHIGTHA LADIHGI
Sk TGS | STh TGET |
O S O LT — T O O LT —
Y. Totey faee TS & BTBEBEOYYT
TS &, BTO0EERT
afesmar fotor Jar TR, M §hHY QU8 Feioan
ITETE-09, BEAYR, TIRUVEH T ¥IR-08, FoEAUR
SR e, e
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Institute of Internal Auditors (II1A) & fauer
qfeATs T AAEAR
independent,

“Internal auditing is an
objective assurance and
consulting activity designed to add value
and improve an organizations operations.
It helps an organization accomplish
its objectives by bringing a systematic,
disciplined approach to evaluate and
improve the effectiveness of risk
management,
processes.”
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control and governance

TF e T SEeARE GATHIT T IRTHET
PRATETT &1, ST IR oA BT
HE U AAE a8 e | Tdd JETeh!
Jevd Il TR AT GAERNT  ST@H
AT,  ATdReE  FI=0 T FIETd
QTS I T AAfEd &G
HATEHT ¥ IR T GEaRT TES, |

Institute of Internal Auditors « [qU®
qRATAE AN W Bl WA ATRE
AGTITAH] AHFATE HITAT A FARTHT
AT TeH 73 |

. SfEH aeTahl HATSH

3. ATRE

3. YN QUEAR] HeATgh

q. Wfaw FaeuTuwaT Fered (Evaluation

Risk Management Process)
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TR ATEITIAR] A& T HATEHA T
TepT TATAAT T THTAHIATETY FATTRT ATHT
wReTEfeddl  qfdaad = FEIIT
A@TILTET Arafaars fEaes |
g 1 ITH FeATeT FGH HFEATIT JUTeATeATS
HATETT THT G A AT A@TI TR
ATET T FHEEL TR) FIRT SRR
HAXITIAATS TRISAIRE, T ATH T THUH!
AT =0 AGWIA, AT JrAfd ¥
ATAYTF GIHT (q9Tare draedsd Heemes
AN THOeg | ATARE d@radetdd Siad
AT YOI FFIIH ATII R TN
TR T T AT IAeEd AaH aedra+
JUITATR NTFHERT ¥ ARG AThe foe
FAANTCAl AT A@IINETUTR]  T[HepT
AR T HTd I=F AFLATIT T AGTILe0
AT &7 | T 9T FEATHT TP, ATAF
AGTILNE T FHAT & D] &TAAT /BT
TYTRT FIAA T FATSl TATATTAH] 3T HIITHT
AT=ANE  AGTIIERT  ATHFrers  fagfor
TeS |
2. N forrestoT TR ThT
HATESHA  (Evaluation of Internal
Control System)

According to IIA, "Control is any action
taken by management to enhance the
likelihood that established objectives and
goals will be achieved” |

IUIFT FRATITATEAR AT AT AT

AT ATATIT bl Tl JUTeAl &l

O fReaR ®qET ARITRT TE9A IR
ﬁ N ﬁ NN W|

AT I Ul oehl  SqaeqTae

I IEd T&dlRl T g
T, AETIAHT HlTeedTs TATTHRT I
AT TRTSA, AR FFI0 FIrAEeeh!
TRETH TATHT TRISH, G T T ATAEE®
qReefl ®IHT [T T AihT ATIRAT HAHT
FIHT RIGT fard faa=er qar T ¥ ge=Htad
a9 T FTAAEEH ATAATR! FATEATATRT
JLYTFT AT FAqAFA Tehl FHO Al
fow T 9tRaEsEsl SE & | ARE
AGTARIETI AT [T JOTeATehl U3l
AT AT B, AR Ie¥T AT AT
JUTcATe® THTARN] TIHT FoaTad  Heig
B A IR JATHIT RIS &l |

faee T urdke FIEw #Ew
Preventive, detective ¥ Directive T A1
TEREH TS |

= Preventive Wl TALIIAR] J£I
famra ® ufw afrafag @9 g1 qfeq
cill

» Detective WTHI FTATAR I
faadra wquer afrafaa sees gumia
IAT &NITS . ¥ Alepl fHamer T & |

= Directive Wl H¥ITH Ie9T I &
fratad #riees 19 gia T 8 |
Control Environment, Control Activities ¥

Monitoring #T=ii¥eh (A= JUITeliehl H&q
Interrelated Components g% g |

(9) Control Environment

Control Environment  Hd&kl  I=HTd&h
qiAfq T TEeaTaAR] I quTe !
qrarg, TAER T FF B | TFd ST
THOT  FHANEEH (A0 aedTatden
STRTEATeR! feafaer g e | aredasr
T+ & 99 Control Environment o 3w
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[T JUTEATeRT JEL TTNART ATNT AT
T AR AR YEHE Teg | Control
Environment HT [+ ded8® ga |

(F) TAfABT T Afaw 7eq  (Integrity &
Ethical value)

Control Environment @ T&el aqTSH 3=
FRATIA e [AgTwieht eI ¥ AIIATe el
AT TFERERT TGRS GEATAT i
TR fabTe T ToFIag | qd q+fas
¥ Atatad PRaTEaYeEdrs Mecated TH
qeq ART EATES, |

(@) GETHAT [Competent Level]

F¥TH! Control Environment Iad aAT3A
HALATTAA Tl T8 T TBIH] FHAREE AT-
AT STFHATT q@d T T&TH AUH Are=rd
THIE, |

() @=areT® aftfa ar a@raaeor ararasr
ggwifiar

@A, (76T T AT T=ATAS AT A@TIRIETT
Fafaer =T BRareaTagtdew Feimare
Control Environment dae aATsd Ae<aqul
qTHHT TR &7 |

() eI 9 T &A1 Iett

Control Environment B EeK) AT
FIMIAR SM@H  le=T T HATSHA,
faira sraegrept faeioor T F==rad Hrdd!
frrerorgfdert ¥Rt Hewaqu qiHeEr (HaiE
Ta |

(&) EINTT AT

Control Environment @I ¥ad  aAT3A
GITHT Tk dedhl BHATRIEEH] (STFHaTT
T Afg®R (line of reporting) T IS |

(q) AT dargqd difd (Human Resurces
Policies & Practices)

AT AEYTF el BIH TR
FUARIEEH] BAIE, ATGH, TGAT, HTAAFITEHA
HATSHA ATTE FIEeEeh! T AT T FTAHA
gIIES |

() TerrezruT fRaT @ (Control Activities)
fro=or  PRaTearT 99wl IRATRl 39l
T & AT [QUehT [aerdebl qreaer
¥ Gl FEATEIT RIS GednT T Aifd
T YCRAEEdls aivhg | I PRareard
Teare! fafa= Igvadied TFI q8 T T
HAAFIT TRUH E, |

(®) FTAGEGRT  gHIET  [Performance
reviews)
FEGHET  THIET AT (g

PRATRATIR T3ar Heaqul AT 8l | 3=
ZF919- Budget vs. Actual performance,

previous Vs present performance,
comparison with competitors
performance, Inter department
comparison, Inter branch comparison

arfe ATha fARmaR ®YHT GRATRT HIET
TRREd g7 |
(@) FTIGFIRT GAFH! [A%0T (Analysis of

Performance indicators)

PRI e B e B S o
TATEHe®H ATATT (el Al Industry
average 9T qAl TXwg T TGATE FEATHI
trend d9T favorable 9T unfavorable variance

#ATfaehl THTET TR |

(TT) &FAT GUITA (Information System)

HEIT TReT BRI TFAT JUIT 3T ATHIEA



T A GHAT GONAAT TR TR
TS | AT UUTEhl Maeuers General
Control / Application Control < g‘sr’ HITHT
aArFeor TRTH g | General Control
ARl THY ETA] AT JUTATH AR,
ST Data, Center operations, system
software, acces point il fAg=or w1
af¥hvs 99 Application controls STeT &
faste ®1d (Specific task) ®1 FI=0r 9=
AR |

() difa® faa==9r (Physical Control)

fro=or PRareaTseaTa el fod
Frfae! A T, [qEaR ¥ sEEtgd T
¥ grafud wqET fifae AT T HHArs
Physical Control g |

(&) ®14 gfeadq [Job rotation)

F UG FEANATS TIE  HUHT  ATHI
IO M1 @A It BHERME
Afrafaaar g Sifew @es 9 g7 | ad
FRI Job Rotation =i sTafds =TT
FHATIEEER! FTF  GREdT  TRATas, T

AT 9t = BRarearae=iTa 959 |

() FTEASTST [Segretation of duties)

T UIAT PREARH GEaE  ATGTHH
U FUEE T FHARMGE gal 9
Afatadarer Sifew ad g dfawg | a9
F FRIEARHT Hhid, d@ghd ¥ Aias
I # Wh-FF d@ T HHARME
(3) f=¥=AuT (Monitoring)

e uger  TEr 9thRAr Bl WEd
HTATIAH]  BIAGTITGAR]  [FTTTR
HeATgehA 153 | fdveror utshan ugar @

ARl ool AT N GHEY TR
g9, ST (MR &I (M= TREH 575
A Al @A T (e HeATghad AT
AT HBIIHT AT AHUHT GeTare ATaidh
EIHT HeATSHA T FTT TIEH g7 | T
AT eh A@IIRNET, qET A@aLeTd a
AgFR gT [T |

A1 W T (e e afq srafaes w99
[I=IT JUTellel 9T T THTERIRAT X
HATEHT T I FaEIA T F=eATeAh
ATATTATE FTPT ATHHRT TRIATES, | a9l
qM AT a0 queiars dad arsd
el IHF Gedg | ATAXE AGTIRIETH
AGIIOTA T AT (AT JOTATR qATT
STHHNT T TIEE |

faeqd &HT TR T A TEegHT AT b
faeor  YUTeliRl ARl AT
Hewaqu qfHer fare ey | e o
JATTHRT ETHT FATTT TIEhT G T
ARTHT HETAEy f9%d Substaintive Audit
Procedure @R T Sr@TILIETTT T4 ITHIA
T |

A (e [ e faaa
TS

" HW JUR TR (a9 faErerer

faeaaar ¥ qrReiTarEm,
Faem ¥ faEEn

" I T h

CEREIS

" G faeRrg TRUST AT 9T R
(Line of reporting) T a=aTaY,

" [ YUl SRRl Jeed ITia T
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TREHT FEANT a7 AR TATIATET,

B TRl TALhe®dl grld ¥ [anlesdl
EEIREINCEEICIES
" goATde GAd T Iod AGEITITE

B YR AT I=o TaEII ¥
AGTIIETT qIHTAETE 9T Gedirey |

ATANE  AGMIRIETh  ATdideh  &0HT
YT TR Hehl (=07 JUITeATehT ATITRHT
AASH TIes | AT g
YUTEATeT THTARTRATETY AT T IH
THIE ATANE d@raeTdbd A+ qeT
FRTEwH] FTATATT AGEATRN AT ITq

" YTRARE A@IIIEUETE F HEedqu aT
TR YT FRAdEE AT B AT
Y !

1N

" iy e TR TR(aeET Fhades @t
T FTET AR TUH B AT B

» gfy U TP BT AT TG qROTHS
TXATHT THY SGH T8 T T TqTeATg
FAH TH T a1 I ?

SIEH  HeATShRT  ATERAT AT
A@TIREAU AT (a0 JOTedlehl
QAT T FATAHIRATRT AT THIES, |
AT ATARE AGIIUNETR ATHFI BEAST T
TAATH ATAe® TRl ATIARAT AT T
U TRUHT B, A TEATH AT GATITIRE |

AT AT guTelRl  HeATShART
IRAT ATARE  AQGTIeTdhe  AGTILIeTo
afafa T = FEwgEers gfdaed I
THIES, | STh TTaaTHT d@Taeretshel ST

el Alde YRR T ATATAR, JXTHl STEGH
AT (ea{q ¥ SHFEITITT TR T
oo TREATRT AT T TAT R AT
AT ferer ¥ faqaes |

AT AT YUl HeATShART
ATHT AT A@TIRE RS AT AT
JUITEATeRT TATAAT ¥ THATAHICATRT AT =rear
TIES | AT ATANE  AGTINETRA AT
FIET T GAATH AlAeeE, STHH ATIRHAT
AT T YO RUHT &, AT TqSIATHT AT
GAIIIES, |

AT A@TIRIETT FITaETHT Jeoi@ T
HRIAEEH IR T (FHarT 7@
J=d FFIIA ¥ AQ@III& FAfq AUhre
JAATTHT Il TRUHT FoATEE Irewd
I T, TEATT ¥ AT gIes, | g
JITaaTHl Joid TTRTHT FAATEE IlEwd
I M, FEdRl T ARHE IS |
T Yidaarerl Hexd darg AT (Ha=r
JUITEATR] AT T A8 HeAargd T e
AT AETF  REETHT oo 1Y
TUEE | IFTAETHT FEIT ATHAT T (e
EAE®, ST - gEAT Yiafdel R T fefd,
FTEAId FEH, gafdad T qearead Feg
FIAAR! TRATAAT, AT |

AHAATATS AT T T | LTI R
@E MUEE, dueay yaedee T o
TATSH e, | TG BRI Uk ARRT T Wd—=
TooAdd I, Geel I FAIT  gEAr
TUITAT WUhT SHLATIART A1 Tl AP
qie=T= T T ATa9TE AT b (a9 FaH
T & T |




3. TN JIHADT AATSH (Evaluation

of Corporate Governance Process)

eI NI E I E CA R e LA |
HTATIAT TR LT R ATER T FRAATETh!
SIS &, 9ol &qTeh FI PRaTharIgese!
AER, AEem, g T e 1
&S |

LR EAAATS HFAATH] FoATAd ATAN,

AT ¥ AHIbdEE (IR Bleg?)
foerel TFI=ehl TWXAAT, Ald T ghaES

g1 9T gl TReRr qTees | ATART SAiae
¥ gfeafdd vk Jawareht qsda & 9
FETEE ATHT GSireTe | AT o1
T FAATIRY  ATchewdl Usil  Aghad
Tfafafel sAT FFU Stakeholders &®
faeasd g4 AEeT® &7 |

q  ERH ISl fad qeaEed
ISIhT STATAT TR SRl [TETTTHT
HIhAT TH AURI FEINTT QA e
foirar Hearewars ovh AUE sfaws |

TE THAATE HAASR T AU T ool
foiia FeqEsdl XN qET el
T feemes ST W g

THIA e

® Tl Qrefdl
eI

)

*  JsATAd JrHfded! Haed ¥ IATENIE,

*  FHUBRI THEH! (MIfchaFredl T,

* FHIEEA AT TAI AT
aw,

*  EIIRIET HH{TEFIA] e,

* FoUTAF, FARGAT, FHAN T fAsgea
Frafead Fol 9aF ITH avasl ANTSUeh]

AT FET,

* I FTHA AT AICHT & HIRATEl,
e |

g% dur faxi dRaEEar S e

e T T ®IHT A@IIAT RIS,

AQTITET AfAfq oA I (qgeTeT v

I M qIaAr TRHT &9 hIRATRIRT

AT TRTH G |

FEIRTT FTEA FAH T FTEERT goarad

afafa ¥ S=a sawmaar Mied w#H g |

T THT JIITHT A, TIER T FEHRATS

faery Sre feuewr argws

@ b A, fem 7 fafaer qur areen
RT3,

@ gEferd saraantae (Business Principles),
Afqe AR (Moral Ethics) T @TATN®
IaeaTI  (Social Responsibility) T
qreAAT RIS,

@ TEIO Stakeholder &&®T STHHEM ¥
AHAFTAT AEATATET FI TR |

@ FEATHT TR FRIERH] TRETAT F1IH
TRl FFU Stakeholders 8%dTs I T
qul fq@rer Iuaed RIS |

JUIFT I¥T TR ATNT FEATA AT+

TR AT ¥ PR ATR AT &S § e ETae

Amg | HEATHT HTURA FFU FHAREE

G FEATHT AfAF FEPRPT AT-ATHT TRHATT

RTHHERT [dqaes, | ST Icdes FHAN AT

qfqe Hed ¥ AIAATHT ATST @ YRa T

Tl FATAMIHT el TIR IS, |

FH=MH! Code of Conduct, Statement of

Visions & Policy TaR T &l qieqTadT
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THURE, | SETHT [qfgad ®TA7 FHARES

c o~

QAT T AT AR I Al ¥ T
EAIRS | Al WU FHAREEATS SRR

SUE]  HATIEwRH HATSHA T Al
g 13 15 =~ 5) =~ =
AT T @I FA{TeTs STl

BAUaE | TRl Adcd d8d (MY ®9H]
AfdF HeA T WIFATRl ATIRY ¥ I
JeeXid g AHOes I qEAls AAH
9T fa T | Afdqe A= T FEhReR
faerer 9 fafg=r FEaTer AT UM T
AT FERHEE THAATER GRATTST T8
AN, | el U BT ATHT SATABTEHT
ATTHT TRATHT AU AT EF T (AP P
¥ ATSATE SR T YA I (Hebraers
SR & o aTaraR gi9es, | Gl
Al STaTERe SET - FHERIEE T HETH
THIHAT ATeRed I qeiad  Arheed!
Afqe areRer T FEERed fear T fAeae
w0HT (HRIeT0r TiRees | gRareRr Afas
FATATEROATs dTAATSH ar faaad Rrs
T aRkfeafd ¥ Frdwr I= Gdskdrer g
qfe=TH T el ATHAT T qAEd T AT
fraTor TS |

@EAA ¥ GRT ATARE  AGTIE A
AT FEINTT FEEAATS Tl AT ATHTA

TRISAIRE |

ITH] ATARE w@raeieidd REFREE &l
ETHT HF THIES, |

R = Regularity (fFFafadar, @&amer i,
s, 9fvas, HTAwT Ad=A =R FE T
EF = Effectiveness (THTAHIAT)

R = Rationality (e

E = Economy (Fac=afaar)

E = Efficiency (@1 Z&1an)

A4 @l (Eye) T & (To hear) &I
YT FITHT 9T TR ATTATHAAT, BABIE,
(Internal Auditor) & FHIWT § 9«7 @S
IR T TS AhATAE  AhaAdTIa®
U T T Igia 5 ATTRl ALAT. B
&I 39T Wbl T |

@ fafae aEdtrer, Sware e g
@A)

AUTATEEDHT AT TS TeT ¥, I dTUTaedl, HUTH Wad qT WS
TS Q0T BT STAURAT JFUT quTelt qTowTs aut fedtafedteenr aifd®d
HOTCTIRI 2[PTDIdIOl ek TSET |

—— ) —

v anfger Tt

TEET IU AAUT.-C, FAGRT, DIIT W, Sarer
THIS . BTYI096098, BTY0Q0L98




AUTATEET HEW =TS a7 33,
YW FuTeRlt, JUTH Waq T©AT GS
Ud Q0Z9 BT HAYIAT TFYUT auTelt
gt aur fedtefeedigenT
BIfd® FHITGTHA LTdIGl
Sk TEE S |
N ) [ —
T, WY IET

TS 7. BTBTEYBIB8Y

IRIGAGT STeiRd LR

AUTAEEH AL a1 a1 G,
YW iuTad, Jutq Sad quT 65
TS Q0Z9 T STegRAT JFYUT AT
qroTs @t fedtafesdeeaT
BIfdd FHIGTHA TDIHGI
TH TGET |
——.Gw.—_

Y. G USh
TS & BTITY883L9

st 2fees

gieamgT-9, HRAI®NST, qERT YUTIGET, Tt
ERUIVER WG, st TRUREH WY, AUt
b Bifm yprome 2| | =B« afin pimmren e~
AUTHAEEST FEW ATS F=T T, AUTAEERT FE ATS TST G,

YW {iuTadl, Jute Saq auT go
TS Q0Z9 T STEgRAT JFYUT AT
T T fqdiafesieear
BIfG® FHIGTHA LeTdIdTal
Tk TEET |
A S O T —

wr. feeaeRgR At

TFIH o BTYTBTTIEE

st fagrd sheefoafvg &
SARI-3, FeaAUR
YUl wewr, aure

YW iUTadl, JuTH Sad quT €5
Td 0Z9q T HGQIHAT TYUT JUTeAT
greiTs qur fedtafaedeear
BIfd® FHIGTHA LTdBIal
=TH TGS |
A O T —

UT.Sieleh UTSeh
TS &, BTYIR9Z

st argies Feaeesdt grfa.
YR, barelt
YERUyaR wewr, auTer
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=l IS YPTBIT e
AT EERT FE oS FST G,
YW {iuTadl, Jute Saq auT go

UG Q0T TV STAURAT TYUT AU
grewTE o fedtafisieear

AT EEHT AEW ATS TST g3,
™ iuracll, FUTE WA qur w5
Ud 0Z9 HT HAYIAT TFYUT auTelt

T UTaell, AU Fad TUT S
Ud Q0T T STAEAT q¥QUT AUt
mm&aﬁaﬁ?ﬁm

v yaes ety R
TFIh o BTYTB8TTB3IT
Yt aforea ¥ fafine
VTG FRITAT FATFIIRIS
UG, BT, YGRUived wav

. qrawTE T fdtafeeigenr
gifcd m Q%aﬁmam o o
SO — ATh TGET |
W A W B NN ) J—
¥ S . BTYT8I333 UT. UehTyT 1A
it %Tiaﬂ' g‘l?ﬁlﬁraﬁg S o BTBO0RBTT
afid o fa. sh oo shefoafve Fmew
UAIET-8, deTelt qUS degaa fq.
b BifEm yprmme 2| | =L« afin pimmren e~
AUTEEEST WEW anE aer g, AUTHIEEHT AEW AT T G,

YW {iUTadl, ST Sad quT 65
Ud Q0Z9 T STegRAT JFYUT AT
greTE qun fedtafadeean
SIfd® FHITGTHA LTdIdal
=TH TGET |
—..M._—

QTS STaeft
TF D #. BTETETORYY

3ff ¢ QUg ¢ gardt dar
UG-8, et
Ygulyem wewr, aure




Hifre! Tg Wiy Tty d& fafics

s fagrimmoT gt

e garer,
MUSHT UG SETET, UERT

AT TI9aqRT B QUTAT UHT sffchg FARTHT
Aferg SHaaTIH THE HTH F G HaerT
B | Sew SGHATE ATeA, SEHT
TAGTET @Ioll TP | T FIATIH
vuer fAfved dararger Sifead I==aq
glaea famg | Sif@H  Faeadad dahehl
I ¥ ATRIET goATad SIgHel grd
F g qur fadi SRR FHEE, YARTAT
TG = & TSRS THBT TH AT HARATIET
AEAYIFATATAR I T H&T TanT
uf aeteaa faxir damer F 81 | sifeer
ferewar wiftea aifiresr Swars To, q&md
Tl T Al AT T ATEdnge
fAR=azarT gig T &l |

faeg  AITITATAT  ATTHT  Heal,  ATfdeh
TEhaol AT Ufgel Sfhg AAIAG HAX
T T TS | T - FI9E | ATfAH
I el o qar fa<ia geenfe=rer
qrg wieqenyt, s qar fada gerEed |@iq
T R wifew fav vgfa, sReraEr @,
FIHFERATEMT  q@Edl  gReRmdr,  faamas
ere® T Iag Tordr Aiqefide! ardrazore

EH FATS o¢ FReeed JAF I g, |

q. ars faeamr gfafuer fawrad s gfafaer
WRT T fqegers § wfed o A
TAT THRITHl ARG T AN [T
T @ | Spar gfafuer AR gEr &
drstbd  Cyber hacking, ATM hacking,
Swift haking @I ¥@edT gfdfed dear § |
Sfehe TATTART AHI=HT aTIA BT
F i fairr SRR FEWR T A9ar

FHHT BT FHAT, S TATATHT Feaid
qeTevehl (Hord, el forepra et ofl aar
[HETHT YIgae, UTehide T, ATHEHE
TANTHT ATZUHT U, AT h SATehs,
HIZHEATE & FTATTHAT BRIAATE SETTF]
| W o guetrens ¥ fEwe T
FTEEaTT ITUhT TGITATINTET el SehaTd
TATETA TURTH AR FUTATHT FTZaX
gqrRar T fefaftreaer ford Searea
rg ¥4 AT TUAT PCHTUH TIAT Ui
qoET fEaART At wWE B | HEAR
®1g, UfeUH, UqUACY dfhg, WETd-g
AT WeTeal ATMb FAT Fiaterep
drg gfaeeat © a9RAEr FAr AR9el
argfe dfhe TR fAEa 90.% @TE
T ShEwd GO TREdST AT ) |

AfTerg TAEATIAET AT FRIEE TR

weaamar/ 020 GRE)




AU § AR qeue aTHire anerar
B | FRIARE! TROTH T Fagaefidarrg
W ATEANTH, T T giaftsd argdr
FHIHTEE AT FATTITARET GEHIAT T T
TEATHT HRISAH Th(dq T Fagaeiaarars
FTd T qAACHE  ®IAT AT ¥
RIS AIEAIFHl @ieg Al fadeear

qifaesr TR THT FEIAT qEAS
AT GATIA AT AAW @Il Tl T,
HEITRT FRIARH TBIq T Fagaeiradrars
AT T TAATCHSE BHT & T AR
TN THEAATHT FART TH ATAAHT GLET

AT I FFg | TANTHT ST AT
TaH GRHesd  [qeaadd &9 HH
T T AR T YARTAT g A
JIEReH! (FATHT THT AR, Fiqeama=
TAY  SHfeqE  HAALATINT GO Fe
e | fopafe T yfafgere Safad a&q
a7 FATdrs AT ratgere Iaaied  ad
a7 ardl faRertyd T AT g9 Hae
1| Sy - fesit ewdrars e, wen o
THER GRS Tehrae aredar ot a are
U3¢ Hrangaare quy, fear, fafedr, we,
RIFHA AITHT GAITEE JT TITEHT
g |

R qftga Fforsy FHET FEl @ArETaEEd
FRIARH FAGAATT AT FTSHI A

JUTIEE Aaevad T FbHT a7 b
FAAT TATIAAE F i A T |

Bl GATE TAT UTedh Gledd  Awarinad

~

MBI ESINRCNE %‘l“‘llﬁ bl HMET Y
giqerqaeel  fafqars Eerarg
AT | ETAR] ATTATHT &THI AT JHIHT
FH AT GEITT F Gl a¥ Al arrey
SRRl @RI oAl /T L FiTeTadaT
el g GFATEAT Jad @, S @ R
SHERATIA I Sebebl HEd AT T TF |
fepefep &Ter oAl F TEahrer ST fadveret
W@REwE AT AT g qar fadm
FLATEEHT bl AT T9 T, | AuTeAeh!
AT Tadr fq@rdr Tl e gq F9e ],

T AT e faeartaer ¥ Afaewd
ATdeReE®d UeUHST g9 «. 9«1 amux
THH TEATHAT TRIaH, HTSHT ATTHATS

e AAtad R e T A9, &l
fae erAdTehl faeaeor T THE, el
ALATHT ACHT FHAAT F [ARACATRA T

g BRIARAT AAELHT a1 Ffead 7oA

I, TaATied Hoiiehl TEIANT TN ATEeheh

ARG, 91 9&ae & gd  da
Grarare A fEATHAT 8, BTAAT ST=TAT
Oblné"lli} Sistkal E_:f I dPl qHHlg®
R, AAIEHT TEATS Grarhl AT
AR ATIRATETHT FIROT G 7 AT 5%
JAT YEh ARl FRAIT  Aa]
argaddl g | (FAfe e 98, Tre,
AR YTechesel Fgedr aid Il @ | AT
@A ZeAl EIAT AT TET A foraer W,

HHHT F(ST TGP AGTIT T TR G |

I BHAT TG T dedesd

JHTE AT Hel qTUehT g |
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YhI+il WJoi<l (Balance of Payment)

& JarTe fafwy
e garer,
Jftea arforsr Y& fafiee

HAUTRUT (Concept)

N ~

F U 9 [AvEET AT FIEEET
fAftr=rq Fwamatafas War A1fded  FRER
Tl ATHE F AR F=qed &l | HAfgele]
freareATd e TRl THAAT B T 39T ATHHAT

F T3S 39T fAvahT ¥ FEEAT I
AT PRIAR FagefT TETHT THIA g7 | SRl
Tl [aeefle®d T T A BRI
TATE TCT BaT YThTHT Telele & IS
F TIT 9Tl 3T qaTert AfsAfaer arear
ST ITe g T | TATHT R Fecerd
gTeg b YATHATH] 9TeEhl ®IWT QMM
feafq sTeaTaetl AT TRUET g, |
TRl Feaas! @TaEe  (Accounts of
BOP)

F TIAT A AT WEEAT FREAR TaT
UTd g9 qaT Rl e faeelT HJErer
feaTaterare FRIATRRT TRl ATITHT FETgs
BIH] TCT Mg, TAATS qRI Aol

quT fAHR g FaRT | B TFaT 9T fqeden
7 IERATE qE JAT YaT ATATT TH 4T
AT 9TaTe 90 o= S9THT a&q qdr dar
frafa ™ g | ™R WA TSt
g1 HHE HAEEgad, fafa=r gigtg qr
FEAlTD FFT T BATBATIEEA (AT
YaE BT MES | T A% a9l daew
AT qar A &l a1 9= RaTedTIes
AT &l AT F FRIEAR g T4, | SThRTAT
AT F TSIl Il faf=ra aeamata
foreaehT o= TUEEHT ] ATIF HBRIATIERT
dfierE =ad Tag | ademEr fd gaaad
T T FATE [ATHT ATAR “B AT IR
AR AT Tl A IR AR
@rar &7 | Uek [Afdse qaanaty daq? Ueb audr
Teh TR AT qAT ATl (F9aehl STAATRT
fererept T Mf¥fer HRIERET AT Afgora

~

gr”

GIAaE®s A | Al e @rdes

fatreT TR1 ¥ 35 YRl & Tae |
9. A @rar (Current Account)

=T, @TATAT a] 9T YATee® AT a4
faTqamya g o er®l AT AT TH gL
ARHIET FHIT e 958 | THIdH
FRIER TREAFATG T Gl BRIARE T
qfeg T T AURT PRIAREEH AT =T
GraTa=aid TReg, | & q9T daredl Arard
aqr frarg, fagerar wifwer gwor @9Ew,
AThT AT oIT6,  GUelY, Al eIl
39T qAT A{YT ATRMI T @ees A1q
IS 968 |

ATHTIAT =T @At X-M (X= Export and
M= Import) & FgHd TH RS | AaTH
F G AT ST GoIAT Age LI TR
e fafTaoer FRER =1 @rdrer=d
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75 | [T W = @rar a%q a9r qard
araTa e fAatae qrafead g1 ga1 a9arg
faf e a7, &bl Hed qAT IR ATFRTAIH]
TR JHTE 16 |

9. Usthrer &t (Capital Account)

TRl JefT FER qur aTfaeawr afeEdy
TS T YSllebl  ATIaTe  (inflow) a9l
FTETHA (outflow) EECIEC L RIIEE REIR IR EIRIG]
Grar &1 | JEAT deRTh ovHT, JefiTed
T, SHfehg HARHT AT F qraeaAr R
feqa a1 fRdl food #RERes 9ded |

]

ATHTAAT YSIRTT @TATars H (H = net outflow
of capital) & SIS =g | ISR @l

AThRTH TR ¥ AT JHAF LS |

HThTH! Idadel UHIREE (Types of BOP)
AR ARl ATTATHT ATIHT RTAT
T ATH! TPR IR 9 TR, | ThTAT
A ATAT g TFI0 FRIAREw (39l
HATH G q9r faqell HeErhl afesiaden
HIEAHATE JHTd TTa, | TG AhTAT Aol
qIATATS [aaell HETH! I a1 qehrre
fe= 188 |

#91d, BOP=R.- P_
?I%f, RF = Total receipt of foreign currency
(farzefr HaTHT FHA TR
PF = Total Payment of foreign currency (Faaefr
HATH! FHA TThTAT)
F TIAT F9TSF Tk FAUHT YT TYehT e
feraell HeT ¥ ARTAT bl el [qaefl HeThT
HTERAT § qTRTHT AT JPREE (LT
g |

9. ¥ThTAT Fedadl S=id (BOP Surplus)
U3dl 290l Uk auMad  I=T  I9Eed
fafraa o= TeTewee SRt T AafiTe
fafaaa=T aer YUAT THaATs TRl Frqad
FAA A | TN AGTATHT STHT &bl
Fatiter fafraa afsataa afg g7 T |

Ad: BOP Surplus = RF PF
Q. ¥ThTE! Feqae |TET (BOP Deficit)
U3aT T [q9dehl AT JUEEAT T
FRIARATE G [aaell HITHRT qRTAT T
faraelt H31 o€ AU AFATS TR g
graT A | AT AARATHT ST Rl
aatiTe fafraa afsafa oaq e |

#d: BOP Deficit = RF PF
3. Uxifad HThmEt dqas (BOP Balance)
FY TF F EEAE A9 FEEET W
AMYF FREARATE I TWH [gaell 77T 2
AR T faaelT HaT sRTaR AU qa<dra
F9TeRT Aefirer fafrwaerr afsafqar &4 9w
T4d, SATs SRR Aol awierd ST
HILT AS |

Ad: Balanced BOP : RF = PF
i : faaell AaErRr gt q9r ARl Torr
Tal W qAT ISR @TAesHThd 9T
FAT TRIAT AUHT faael HET FHELT TS |
AR ATATR] AALITATS =T TAT LT
grrel  qreFHare afd  I@red Al |
THATAR

BOP=(X-M]-H

Giﬁ, X = export (ﬁl’q'i_cf), M = import (ATATA),
H = net out flow of capital (qjﬁﬁ?ﬁ gq eI HA)
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(X -M])
(X -M]
(X = M) =H: BOP Balanced

fagT=aa: Fwiad SThTAT Aradd] dadrdrs
AT AMAT 9T ATaeTies ®IAT gl
waer foRel AT U g9 e | SRR
H"&lﬂdﬂlsr Q[ bl 3%‘?91’05 Yl AT,
AT AT Glafereh! [aeT™, FaT TaTeh! dae,
AR qIT AR ATATaRT ST&ar fafa=
e YHTE OTH TGs, | 8IS 97 =arefes!
TR 1T =9 I8 arai fayoor qer J2fre
AHIET HTATETE d3fTe  Yollbl  ATHATE
S=a gar faaelt Afs=afq avews  sE=ard
TEHT T | AhTAl AH~AT HTEl AT el
FIHT § 9T G0 ARl A" =Terdrs aal
SRR AT | IhTl AAdTd THE
FRUEEATS [MHTEAR Joi@ 9 Alhes;

TR oae ST gl BIRUTEE

(Causes of BOP imbalanced)

q. 3Tehf¥A® TEaT (Random Events)

F Ui TUTRT ATTIE, ASTHIGE JAT A
FrIATHT Sl THTT ITae; | SATARH ST=THT
TEIAT UST T3, | Y LT B G9T TR
TEH |

Q. Wifaftre uf¥ads (Technological change)
IATEH Giatadr gv aRaddd IcaradheaH
qig AT TEIHT AT T Hed TIAHT AT
TERAT dig &5 | I9l el faeelr
TSRHT FieqdicHe SHAT Jig TLHT TThiH]
FAATHT T9d g1 Ta |

3. = IcUTgal &THAT (Low productive capacity)

TR GSIRTT @=HT FHT, AR AT,
FRIcHe =H T, fedrg&il SEr R
ARl IoATed  SHAT "dA  SaT 9Tl
JiaeTaicie &9ar gad e 9Tl IcATed
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¥ AT oa ga1 Ahr A =l 7 |

8. JTaHAAD! WEHT (Fare of Devaluation)
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el HATHl FAIHAT B B | WlasHr
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Y. oI SATSIGR (Low interest rate)

o

ATSaY GiTehl Gfqhel &1 | [aaeresl e
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&. HETERITT (Inflation)
TIYTHT HETEhITT I=0 gal T@aell a&q ad0
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I AHaR (AT Te9s | Faasd AR
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9. e faw@ar S@®AT  (Positions of
economic development)
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ISTRTT AT 9O FeMifad aeqess ard T gar

SAE®H! qHMI T gATCHE & TS, |

C. ﬁ\?ﬁ?ﬁ' TATATIRUT (Capital movement)

Fafyrer T, A T qar it o
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g1 e | faereld Addeear AR
T FEATEAT & q9T Tardr faepreest @t
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B. Jod W@9EEAT dafg (High populations
growth)

STAAEEATH 3= qlgel ITHANT TEhI HTHT
afd I== Ifg AT | I ANTHT TUeH
gigars el SeATEAH qiger ar TR
A AT Alg T T TR Aol =rar
& W, |

90. Joa faWeuT swE® (High remittance

inflow)
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'ﬂ?ﬁﬁﬁ' el TS fafr (Methods to

correct disequilibrium BOP)
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AT FE gHE fafaee FreTaw @
B

1N

q. HgT-fawwifa (Deflation)
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Q. aH&AA (Devaluation)
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3. fafewar feor (Exchange Control)
fafrrg  foeror s aefire wETeR
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aefire fafree Soerer g fafaea fraem
T daRE | ANBUR aTqeedl  ATATAH]
AT A faaell 7T Suee WRISH, faeer
JHU SiaT gfq s AfgesaA W ool- T
A faq, TR IUER @E qdr weHd
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8. AT 9 ==I0T (Import Control)
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y. forai@ warls (Export Promotions)
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g. faesfr Gefrer swam® (Inflow of Foreign
Capital)

IR I T bl Hewdqu 3urd
faaell oofrer svamedr afg «Arad & |
TICITHT ASTTF AT ATATARTT FoTeT T,
TIHIRT Gfqher /AT T@r3, qeTE I
qaT AR I W Al qSireRr argare
TeTST Alhva, |

. fachar qur Aifge fift (Fiscal & Monetary

Policy)
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HTRTET Yeqawa! Agcd (Importance of BOP)
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IUSAH IRTSA
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faraefT HaTT 9/ T T FREARES A
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AU el
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RISEIE
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9. RE FREREGT FARATHT TRAT AR
IJUASH IRTIA
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FRIEREE =T @Il 9T TSR GTardrhd
g Ty | (AT SHamatawT F F9TRl F
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AT dfre &4 Ao} ¥ RIS yuTq : A<
JUTIRYT ¥ ReRar

LT T
i arforew ¥

QR (Abstract)

TATART SAfebg &AT HeiR T Al (M&A)
1 HTAHATE AT [ &A= JUH B |
S T AR S a9 o geargEars
ThEd e i ferar v fawraerg
gredTied Tl B | I 09 AT J9Td I
g% (NRB) o ®oX¥ fHg@mEacll @Rl ufs
T FATA TRUHT &7 | Fel Aeheeed Goilepl
TITAAT IR T ¥ TR-IRHFR] FoAeE
(NPLs) &aT3d ¥hd HUH B A9 derdl
ATORT AT FoaATeTHT FTTETHATHT FATCTEE T
ATHAT TRREHT B | AU gEEHE SF
T HIT SAhehl WO d9] Tdiad ASTAS ok
T Wﬁ'ﬁ S ehehl H\"i«:i ANTd "I ¥
TARHAT HATTITHE &HAT hg T IaTexT
IR A | TN, LRI FER(qAT faerar
T FIAT gl (IT system) Tehlahaol ST
TArdEE ok afq fasme 89 1 Wk 3
ATTTEUTRT TicTTaterel shollepl [ataerar el
T, SIMGHHT THIAr HH TH & T H/O
fa erqar afg WH B | SE@H FaEaTIT
ARTEEEAT 91 el qgRes  ATeh

B | AU AT Sebebl HATHE  ATHA
JUITCARTA R 1w el Heaqul Jie
TRl T | TE [MAHE  aravaddeed
FE dhEEdrs FHEE AHAT T e
AR & | ok T ATIUEURT FHTIE®
JRIAEE, FHARIES T AEFERHE Fih
B | WIAEET A [qSaHhd wgar
[AUFT B w9 FHARESA  AHCAATH
FATE®SH! ATHAT THT B | aX aad
AT UEAETHhd FHAREEATg AT
et T RHaes EH ggd TRUH g |
Tedheed THiehd Fidew T [aeaadrHThd
AT GIRF! ATHT TH B | T I qaGTHT
AT Tehg STHT HOlX ¥ AT T
¥ HEgTAdrs [qyemo TRUST T, yEEs T
IRUTHERATS fTeeiu T Hel IaTE0Ee
AT TRUHT @ | A=THT HoiX T ATIIEIIH
WISAT ATTRdH T ATAITE Ul
T [TUH G |

uf¥=™ (Introduction)

TUTART Sfehg & IR ATTF  JATTTbT
feemar  WEEqUl  qfHEr d@ww | fawa
I% TUEAT AU Afbg SEET 9 Il
qRATAEEH AT THl G | TF qRacTH
HeJ FROHA UF &l - HoiR T ATIIRIeH
U qged | quTer A d% (NRB)
T 2099 AT WY (HI@TEell dn) Wty S@
qar faira qqTEEdrs Tahidhd T4 Sl HaA
FATAhT &1 | AYTAH! o JUTATAT ATiorsd
Jpew, fab@  Fhew I HIGHBIEATE
FeERdl fafgaar g | a7, 8¢ |l
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fausr faar | faxi aferdrer @waras
qga  WIET  ShEEdl  THIBIW  ATAITR
ST | A9 ¥ ARITEUaTS Shewehl aTwdr
3fg, IaeTdicHedT FaR T f&a<ird JOmetrer
U fCoRaT TS IUATT TR BT | HoT<eh!
YBRATT g2 AT FET cAbewdls Tdhlhd T,
ATIAEEdls Thlhd T ¥ FEINT &S
IR T IL9T TS, | AT IRare AtaH
FEITIA FR I, AT &THATHT 1 T T
TEhals 3= UEARD! JaT Y& T Aq9qT

o= |
siffe ¥ fadiw wwm @ (Economic and

Financial Impacts)

TUTART  Afchg  SFAET WolR T ATIUSUIHT
qEATIET  Heaqu faxiig ques  SUH
B | PEGR ddewdls  qAdT  SEET
e GERaTel OSi 9aTqal qER FUH G
7 IR-9EeH#Rl Fee® (NPLs) SETZUH!
T | IAETUH] ®UHT, AU AL HE Sk
T T AT AR FAT ST AT AATTR
¥ AT AR AR B | T&, Tree
ATSUHE &b T FISATS] Aebebl ALl ANTAH]
FHI AR ¥ IfqEIdicA®  SHATAE dig
TH THIOT @R & | TAY, T HoWEs
TEs U W qUH S | HIS,
e fatree ¥ wEa 9% fafressr AR
YN FEBIAHRl =TT T F=A1 Jorredl
TR0 ST THICES 2@ 3 |

YoaTaweT geadT ¥ TeIdiaw (Operational

Efficiencies and Challenges)

ST ¥ AR THE SE9T Teh ToaTATE]
T IR T & | TRl Sbeed Ga
[T IR T, FATHI (aiaedr TR
T SIfEH AT AT qieshd Teh
TETH B | Sheed Id AMGH HeATsd

JUFIEEH! AN TR AMGHRT THIATATS
FH THT T | AT, FAT (&7 FHATHT TG
TUH G | FoRulg UEdeed a1 f&aard
JaTEde® s ¥ fefdea dfhg wiewmy®
FIEal [ad Fhdl B | X, FeATAAR
STfeedr 9f9 T@T Tl & | AN FL=AATH!
THIEIH] FAUH! fedred UMed A=
TIR TATSH TFS, | FHAEEH HATTAH]
o am o gds | @), feHteEd S T
ATTHEIRROT qTfAH YaTH XA, Foa AT
Feorar <fauerr faar |
T BIegaTHT UHTd (Stakeholder Impacts)
TR ¥ ATIURUIRT  99Td YIREMIE,
FHERIE® T YEFEETFH HIATH 3 |
JAUATEE
TRIAERA U oRAig Hed  (&wiT,
ATRTHT Flg T TSRl JUEATTHT GAReb!
HTEAT [T B |
HHATSIEE

C S C C ﬁ q id F

N ~

T FAI g7 | Halel AN THTTHT B,
STafeh dered 99 [FHarT arusE g q |
AEREE

UEhese Yol T5=Hl AR, @l FosTelehl
foreare, fefsreer dfpe wiewmd®T ITART T T4t
fairr IcATaAEEd! HISET ITUHT S |

foew @ur Hifewe v (Regulatory and
Policy Implications)

AT ST Ak (NRB) o HOX JAT ATIIRTeRT
EIEDICIESRE DR BIRIC B G S LA
TR Ui Sehgedl faig feordr #raw e
AETF ISl qATAdT, AMEH FIIA T




TR qEUEAH 2 e g7 | X,
TET ATAT TR B | TqA qrAT fowirg
GIEEATS Ao YBRATHT Fevd T H&
FATTH T |

fayaroroT ¥ ufkuTH (Analysis and Results)
IR Sfbg  EFHT HOR T HATIURU
qides,  TeATAACHE T WABRATAEE
(stakeholders) @S Jcael ®TAT AT LT
B | AT GTEEEATE A% T gl AT
FET [ALATOMCHE FaTEE TE& TRUHT G |
q. e ¥ facfir wW@ (Economic and

Financial Impacts)

AT Afebg EAHT WX T AR YHE
e FHAGNR AFe@dls afqdl ST e
frar | ooer A anfde 7 fadim gamaes
ATTH] 3,
%. UsflebT WaTwTaT (Capital Adequacy)
HRTe, Uehlehel Sebeeeel Gl qATAATHT 3fg
= @ﬁ;| N ‘_\ \'_ a_oF 2_ _El_Tl_l_ . =
ferlT, STeret ot fae &THaTeT dig el 19T |
. IR-Ugyiee Y Hll (NPL) AT et
TR-9aeTeTET &ofl (NPL) &1 | T Fe9del
HSY RUHT 87 | NPL 52ufs Sebeee Aot
fairar feafa QR T 99 |
. AW FHAMT (Cost Reduction)

AR, dheed AA1 IATEAEE T JaE®
el 3 |

2. Yo« F&TdT (Operational Efficiency)
ASRE! AH THE Fe9d Tk GoATATH
TEAT IR T B | AR ¥ AfUB e
AReRTel FaTer TETAT FUR T+ Hed TATTH
g

&. SiEH =aeaus (Risk Management)
HSRalg S@HST THRIAT (concentration)
FH A SMGH FELATITR IR TR

B | I SR HeATgT ITHI0 T Gididehl
TARTA ol [ad &THATHT qlg TR G |

9. qar WG I« STAAT (Service Delivery
Capacity)

TeFeedls qaT YaF T GERIET quR
ATUHT B | e faear, fefsae sfepesr awg=
¥ gaared fadm Jar S #dee 9ed
ATHT |

. CEAAT YUTIATDT TbIbRUT (IT Integration)
TATATEEHE T 2T | aY SeaTdl deheeed ERP
(Enterprise Resource Planning) JUIell @]
TR ST HATIAHCATS Fel TATUH S |

o, QieHida YaIdUT (Cultural Integration)
I% XF GhEEH FHAN T FALATIAAS
THET T T g | AT AP

Hodlg ANTAHT HHT AT T ATl
HATTEE @IUHT T | T ATSUHS S
T FISATSI Sebehl AR AN T3+ AT
qAME TR YITEqdm{T 9t wTgar fGuehl 3 |

. ST faferitep=or

Diversification)

(Income

TATe Sehebl kel AT TS I &TH

ISR e 4T |

3. WHRATEEHT T
Stakeholders)

TR ¥ ARrEvreRr URRAT IIREA!, FHEAT,
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Ted ¥ umes MeEuesdar ®iF JhrRd
JATT TR G |

&. YAAEE (Shareholders)
HeuhT afg TUHT IAGUET T | Tehebl ATHRT T
afq ey |

9. HHAREE (Employees)

form |

Q. TTET WUTIAT YahtehuT (IT Integration)
T G (IT) TOTEITeTS Tebleel T Seiehl
Sfad T /eIl YORAT &l | SaT TITAI=RuTHT
Al ATIA, YUl AGFAAT T HTgeR FRET
STET Si@He® e |

3. o oA (Regulatory Oversight)

TaTe A Ak (NRB) of ST Wbl 9| T

ToRdfg, FHANERE  [SEHaRMT  9ieddd
ASS | FHIATT FAITHT HHATRA ISR
TATSH U1 TFSH | TR el FHAN @Bl 1
faera @I H (Leadership Development
Program) #Thd 3= dfHe#T fad g |
. Ighee (Customers)

[« ﬁ = aa_l_ : q\: =
ATHT TH G | T TSI (G,
AAATET SAfehg JaTehl IqT=Iar ¥ 74T faira
ICATEAE% ! el UTedhd [aUH B |
g. foamAe® faw™r (Regulatory Bodies)
T 2 Sk (NRB) o AoiRelTg (Ha®e
THE IHF TS B | dpeed WeiR qiHar
W YT SaH g, fadrr ferar 2
qoaTAATCHE AT [edrad 99 IR AUH
ES
A THIdIE% (Challenges of Mergers)
TUTAHT SAfehg SFAT TR A TSR]
AT 90y =Ardes fauH 3
9. WL YEHIAAT W  (Cultural

Differences)

T2 ¥ ABF FHANEEATS U3c FENT
FERAITT TR T el g7 | JTslI=s
& T AT Tepebl AW AT THT TR

o c . ~
HIIEUSATs G0 T HTAT Shgwmel AT el
TG |
8. ITgw qtE (Customer Satisfaction)
ATHT AT F(oA g3 | AT IBRAT T IMesh
T FH g9 qF |
* T AEeIF g 7 (What Needs to be
Done?)

9. Jd ASi¥ @AWY (Pre-Merger Planning)

TSReh] ARAATHT AT T-JANT ATAIT P
T | FUANIEEH] AEA Tar3H, UTEdhehl
AUEATATS I T FAAT JUMTEAl  TebTehTUTehl
ATSTHAT AT ATALT R T |

. HHARIG! &rar fae™ (Employee

Capacity Building)

FHARIH! qAdaH (retraining) Ta1 qdca
faerr ®@ A (Leadership Development
Program) I=aTad T4 ATTF G, |

3. WiaHW IaeTua (Risk Management)

SIfEHE! dfe=re, Fearsd ¥ g a1

IS AIATSH ATAITF B | I S@H

LTI JURIUEEH! TANT T, |

8. foama f@™er I e (Regulatory
Support)




~ 2‘|‘Q: a ~ c ~ F a c
qq TEATHII T ATIIF 3 |
foas®st (Conclusion)

TATAHT SATehg EAT AR T ATIIET (M&A)
fegqan, T=are Tardn T alaeaicHeE HardTg
IR THT B | THA (<! AN THATART
JUITETeRT  TehlehR0T T FHANIE®R] AATAA
TS ATAITF g7 | qUTeT g ek (NRB)
o HSRAls MIAT TH THE qiHE Tolhl
TR SFepeeed T ATHT JUITETETS GaTT TI
AEALTHAT G | Tehewd ad AeRdrs T
FIRE! AT (AT G | bl AqATSA
dfere e, fefSea wiewd ¥ mar faeae
HTEAT WS Tl B | FRb qRATH]
AT FIRGT, HHARI, TEd T (Fardes
[T afa=rl I=qa ®EH T T B |
YTl Sfhg FEAERA WOl HTAHATE
faira fearar, g==ra= geran T giaeqaicas
TS 9% Ig¢ aATaT AFS |
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Banking Crisis

= Keshav Prasad Lamsal
Former DCEO
Rastriya Banijya Bank Ltd.

A banking crisis is a severe disruption
within the financial industry, affecting
the stability and efficiency of banking
institutions, and has far-reaching
implications on both the immediate and
long-term economic situation of the
country.

Banks are exposed to a range of risks
like credit risk, liquidity risk, interest rate
risk and others. Banking problems can
often be traced to a decrease the value
of banks' assets. A deterioration in asset
values can occur, for example, due to a
collapse in real estate prices (as in Nepal
nowadays) or from an increased number
of bankruptcies in the non financial sector.
When asset values decrease substantially,
a bank can end up with liabilities that are
bigger than its assets.

Bank problems can also be triggered if
a bank faces too many liabilities coming
due and does not have enough to satisfy
those liabilities which is called liquidity
mismatch. In this case, the bank can
become illiquid. It shall be noted that
illiquidity and insolvency are two different
things. However, many times, insolvency
and illiquidity come hand in hand. When
there is a major decline in asset values,

depositors and other bank's lenders
often start feeling uneasy and demand
their money back, deepening the bank's
troubles.

A systemic banking crisis occurs when
many banks in a country are in serious
solvency or liquidity problems at the same
time, either because there are all hit by
the same outside shock or because failure
in one bank or a group of banks spreads
to other banks in the system. More
specifically, a systemic banking crisis is
a situation when a country's corporate
and financial sectors experience a
large number of defaults and financial
institutions and corporations face great
difficulties repaying loans on time. As a
result, non-performing loans increase
sharply and all or most of the aggregate
banking system capital is exhausted.
This situation may be accompanied by
depressed asset prices [such as equity
and real estate prices) on the heels of
run-ups before the crisis, sharp increases
in real interest rates, and a slowdown or
reversal in capital flows. In some cases,
the crisis is triggered by depositor runs on
banks, though in most cases it is a general
realization that systemically important
financial institutions are in problem.

Systemic banking crises can be very
damaging. They tend to lead affected
economies into deep recessions and
sharp current account reversals. Some
crises turned out to be contagious, rapidly
spreading to other countries with no
apparent vulnerabilities.

Causes of Banking Crisis

Among the many causes of banking crises
have been unsustainable macroeconomic
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policies (including large current account
deficits and unsustainable public debt),
excessive credit booms, large capital
inflows, and balance sheet fragilities,
combined with policy paralysis due
to a variety of political and economic
constraints. In many banking crises,
currency and maturity mismatches were
a salient feature, while in others off-
balance sheet operations of the banking
sector were prominent.

Solutions of Banking Crisis
I: Short-term solutions

First governments will have to sustain
aggregate demand by increased spending.
Large budget deficits will be inevitable
and also desirable in such a situation.

Second, in the process of recapitalizing
banks, governments shall substitute
private debt for government debt.

Third, governments and central banks
shall have to support asset prices, in
particular stock prices.

The deleveraging process of the banking
system will continue to put downward
pressure on asset prices. In order to stop
this, governments and central banks may
be forced to intervene directly in stock
markets and to buy shares.

[I: Long-term solutions: A return to
narrow banking preventing the collapse of
the banking system and making it function
again. That is separation of commercial
banking and other financial service sector.

The Role of Different Organizations
during Banking Crisis

International organisation, such as the
International Monetary Fund (IMF) and
the World Bank, play crucial roles during
a global banking crisis. Their precise
responsibilities depend largely on the

crisis's nature and its impact. Typically,
these organizations intervene in multiple
ways. They provide emergency loans to
countries struggling to maintain economic
stability, ensuring financial markets’
smooth functioning. These organisation
also offer policy advice based on their
expertise when facing such global crises.
Moreover, these international financial
institutions actively promote financial
reforms to prevent future crises. They
conduct research to understand crises
better and feed this knowledge into the
global arena, fostering financial stability
and more resilient economies. Recently,
they played a crucial role to bring Shree
Lanka out of the crisis.

The Role of Macroeconomic Factors in
Banking Crises

There is inseparable relationship between
macroeconomic conditions and stability
in the banking sector. This correlation
makes the banking system vulnerable to
fluctuations in macroeconomic variables.
Such variables can include fiscal policy,
monetary policy, exchange rates, inflation
rates, problems in balance of payments,
and economic recessions etc. Specific
conditions under these macroeconomic
parameters can create an economic
environment conducive to a banking
crisis. For example, an unsound fiscal
policy, increasing fiscal deficit, and high
public debts can negatively affect banking
sectors’ performance, driving up financial
vulnerability. Unstable exchange rates
and high inflation rates can undermine the
confidence in banks, which can potentially
trigger a bank run. Moreover, problems in
the balance of payments, typically a large
current account deficit, can sometimes
lead to a sudden stop or reversal of
international capital inflows which may
result in a banking crisis. Similarly,



economic recessions can create adverse
feedback loops involving deteriorating
asset quality, declining profits, increasing
insolvency, and hence unnerve the banking
system.

The Role of Bank-Specific Factors
Contributing to the Crisis

While macroeconomic factors can set the
stage for a crisis, a host of bank-specific
factors often act as immediate triggers.
These factors often start from the internal
operations of the banking sector itself.
Banks' internal issues such as excessive
risk-taking, poor risk management, weak
corporate governance, and inadequate
capital are some bank-specific factors
that can trigger a crisis. Excessive risk-
taking often involves aggressive credit
expansion and investment in speculative,
risky assets. For instance, banks may
lower lending standards during good
times in pursuit of higher profits, which
can spiral into a banking crisis when
economic conditions worsen. Poor risk
management includes lack of oversight
on lending operations and inadequate
monitoring, making the bank vulnerable to
adverse changes in asset prices, interest
rates, or exchange rates. Poor risk
management can lead to increased loan
defaults and deteriorating asset quality,
hence threatening the bank's solvency.
Weak corporate governance can result in
skewed incentive structures, encouraging
excessive risk-taking and short termism
among management, all potentially
leading to a crisis. Furthermore, when
banks lack adequate capital buffers, they
are less resilient to shocks.

Effects of Banking Crisis

The effects of banking crisis can be
mentioned under two heads.

[: Immediate Effects of a Banking Crisis

on the Economy

During a banking crisis, we can expect to
see a number of immediate responses
within the economy. These effects can
be categorized into three broad areas:
financial market stability, economic output
and performance, and social impact.

= Financial market stability: The most
immediate effect is instability in the
financial markets. Banks may face
heavy losses due to non-performing
loans, leading to a drop in their
share prices. This turbulence often
spreads to other sectors of the stock
market, resulting in a broader market
downtrend. Moreover, banking crises
often result in high market volatility,
with increased fear and uncertainty
among investors. This phenomenon
can lead to liquidity shortages and
increased borrowing costs.

=  Economic output and performance: A
banking crisis often leads to
widespreadeconomiccontraction. This
situation could be due to decreased
consumer and business confidence
leading to reduced spending and
investment. Additionally, higher
borrowing costs and credit crunches,
both associated with banking crises,
can suffocate entrepreneurial activity
and hinder economic growth. A
country’'s GDP is likely to take a hit in
the immediate aftermath of a banking
crisis.

= Social impact: The social impact of
a banking crisis can be devastating.
Unemployment rates typically rise as
businesses struggle to survive or face
bankruptcy. The crisis can increase
income inequality and poverty
rates, especially affecting the most
vulnerable sections of society. It can
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also lead to political and social unrest.

II: Long-term Economic Effects of
Banking Crises

The impacts can be measured in terms of
long-term economic growth, public debt,
and structural reforms in the banking
sector.

= Long-term economic growth: The
detrimental effect of a banking crisis
on long-term economic growth.
Different studies show that countries
experiencing a banking crisis can see
reduced growth rates for many years
after the crisis.

= Public debt: A banking crisis often
results in a substantial increase in a
countrybls public debt. This result can
be attributed to the governmentbls

increased spending to bail out the
troubled banks, coupled with reduced
tax revenues due to the economic
downturn.

Structural reforms: Banking crises
inevitably lead to calls for structural
reforms in the banking sector. These
can range from improved regulatory
oversight, more stringent capital
requirements for banks, the
incorporation of risk management in
bank operations and better protection
for depositors. Such reforms, while
necessary, can take a considerable
time to implement and become
effective.

Source: |. Website of World Bank
Group
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Letter of Credit

®

In

An, LC/DC is written undertaking by a
Bank (issuing bank] given to the seller
(the Beneficiary) at the request and
in accordance with the instructions
of the buyer (the applicant] to effect
payment (that is by making a payment
or by accepting or negotiating bills
of exchange] up to a started sum
within prescribed time limits, against
stipulated documents and provided
that the terms and conditions of the
LC are complied with.

UCP 600 article 2 defines the DC as:
.. any arrangement, however named
or described, that is irrevocable
and thereby constitutes a definite
undertaking of the issuing bank to
honor a complying presentation.

this definition some of the core

principles are introduced:

The DC is irrevocable.
Definite undertaking to honor.
A complying presentation.

The independent nature

1.

Different Types of LC

Documentary:- an obligation by
the issuing bank to pay the agreed
amount to the beneficiary (usually
the seller) on behalf of the applicant
(buyer) upon receipt of the specified
documents.

Standby:- this operates more like a
demand guarantee. It is a secondary
rather than a primary obligation
to pay, usually triggered by non
performance. Should the exporter fail
to receive payment from the importer
he may claim under the standby letter
of credit. Certain documents are likely
to be required to obtain payment
including: the standby letter of credit
itself; a sight draft for the amount due;
a copy of the unpaid invoice; proof of
dispatchandasigneddeclaration from
the beneficiary stating that payment
has not been received by the due
date and therefore reimbursement is
claimed by letter of credit. This can
basically also called a performance
letter of credit or a guarantee that the
applicant will perform in accordance
to the contract. The beneficiary will
be compensated upon presentation of
predetermined documents.
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3. Irrevocable/revocable :- A revocable
LC can be changed or cancelled by the
issuing bank at any time and for any
reason. An irrevocable LC offers more
security as it cannot be changed or
cancelled unless all parties agree.

4. Transferable :- this is an LC with an
added provision permitting the bank
to transfer the sum specified by the LC
to another party at the request of the
original beneficiary.

5. Back to Back Credit:- A import letter
of credit issued by an account party
using as collateral a previous export
letter of credit issued in his favor. The
two letter of credit cover different
parts of the same basic transaction.
Banks are under no compulsion to
issue the second letter of credit.
Under the back-to-back concept the
seller as beneficiary of the first credit
offers it as security for issuance of the
second credit. The seller as applicant
for the second credit is responsible for
reimbursing the bank for payments
made under the second credit
regardless whether or not he himself
is paid under the first credit or not.

6. Revolving :- a single LC which can
cover multiple shipments, so the
credit can be renewed either as to the
amount or as to the time it is available.
These are often used where regular
shipments are made from the same
seller over a period of time.

7. Sight LC (Payment LC):-The LC
against which payment is made at
first sight of credit conformed import
documents asked in the credit.

8. Usance LC (Time LC/ Acceptance
LC):- Usance credit calls for drawing
of drafts at a stated usance period

9.

10.

1.

requiring acceptance and/ or payment
by drawee at the end of such usance
period. For example, a 60 days usance
credit requires payment after 60 days.

Confirmed L/C:- is usually requested
if the seller is concerned about the
creditworthiness of the issuing bank
and/or the buyer's country risk. The
advising bank adds its confirmation to
the LC at the issuing bank's request
The advising bank then becomes the
confirming bank and undertakes to pay
the beneficiary if the LC is complied
with (this is a separate undertaking
from the one given by the issuing bank
and so offers extra security to the
seller).

Deferred payment Letter of Credit:- A
letter of credit which calls for payment
under the letter of credit at a future,
determinable date after presentation
of specified shipping documents.
The importer is extended the facility
of making payments in installments
and likewise the exporter is allowed
the privilege of shipping goods in
installments. This type of letter of
credit is normally issued in cases
where industrial machinery is to be
imported and which need time to be
prepared/fixed or installed.

Red clause Credit:- A 'Red clause
credit” generally authorizes the
designated advising bank/negotiating
bank or branch, to make clean
advances to the beneficiary to finance
the purchase and preparation for
shipment of the relative merchandise.
This is basically a facility extended to
the seller to draw up to 100% of the
credit amount as a pre-shipment
finance to the produce/manufacture
or arrange merchandise as desired



The parties

by the buyer prior to shipment. This
clause is called Red Clause because
the term would be typed in red ink.
These credits are rare these days.

involved in the DC

transaction.

1.

Applicant:- Applicant is defined as
‘the party on whose request the credit
isissued”. Ina DC that would normally
be the buyer.

Beneficiary:- Beneficiary is defined
as 'the party in whose favor a credit is
issued”. In a DC that would normally
be the seller.

Issuing bank:- Issuing bank is defined
as 'the bank that issues a credit at
the request of an applicant or on its
own behalf * In the case of a DC that
would normally be the buyer's bank.
(Undertaking).

Advising bank:- Advising bank is
defined as ‘the bank that advises the
credit at the request of the issuing
bank™. In a DC that would normally
be the seller’'s bank - or a bank close
to the seller, normally in the same
country as the seller. (advising of
Credit and Amendments).

Nominated bank:- Nominated bank
is defined as ‘the bank with which
the credit is available or any bank in
the case of a credit available with any
bank™ . In the case of a DC, this would
normally be the advising bank.

Confirming bank:- Confirming bank
is defined as ‘'the bank that adds
its confirmation to a credit upon
the issuing bank’'s authorization or
request” . In most situations this
would be a bank in the country of the
seller.

Reimbursing bank:- It is the bank
designated in the DC to reimburse
the nominated bank. The nominated
bank will claim the funds from
the reimbursing bank after having
accepted the documents. It is the bank
where the issuing bank maintains an
account for the designated currency.

In Letter of Credit Normally

The supplier is known as the

beneficiary.

The bank that opens a letter of credit is
the opening of issuing bank.

The buyers who asks the bank toissues
the credit is the applicant or account.

The bank in the supplier's country that
advises the credit to the beneficiary
and checks its authenticity is the
advising bank.

When the advising bank adds
conformation on the LC to be advised
to the beneficiary it is then known as
confirms Bank too.

When certain terms and conditions of
the credit is changed such change is
known as amendment.

The generally adopted set rules for
credits is known as the Uniform
Customs and Practice for letter of
credit issued by the International
Chamber of Commerce in their
publication dated 2007 numbered 600.

When an exporters takes the required
documents into the banks, he is
presenting them, which is known as
presentation of the documents.

If the documents arein order the credit
becomes drawn .

Documents that are not in order are
referred to as discrepant.
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Bank Guarantee (BG)
Meaning

S Guarantee is an irrevocable &
unconditional undertaking issued by
the Guarantor (Bank] at the request
& instruction of the principal debtor
(the applicant) to the Creditor (The
beneficiary) to pay certain sum of
money stated therein upon receipt of
written demand from the beneficiary.

< Guarantee is a contingent liability
which may or may not arise as funded
liability to the bank.

9 Soitis off balance sheet item.

Parties Involved

v" Principal - the Applicant

v' Guarantor - the Bank

v' Beneficiary - the firm to which the
guarantee is issued.

Risks and Return in Guarantee
Risks

¢ Credit Risk

¢ Operational Risk
¢+ FOREXRisk
Returns

é Commission income

é Cost free Deposits

6 Opens the door for other forms of
facilities

Contents of Guarantee

Date (Issue, Effective and Expiry)

Beneficiary’'s name and address

Principal's name and address

Purpose

* * I H K

Guarantee Amount and currency
Types of Guarantee

1. Bid Bond(BB)

A bid bond guarantees compensation
to the bond owner if the bidder fails
to begin a project. Bid bonds are
often used for construction jobs or
other projects with similar bid-based
selection processes.The function of
the bid bond is to provide a guarantee
to the project owner that the bidder
will complete the work if selected.
The existence of a bid bond gives the
owner assurance that the bidder has
the financial means to accept the job
for the price quoted in the bid.

KEY TAKEAWAYS

= A bid bond is a legal agreement that
ensures contractors fulfill their stated
obligations on a project.

= This form of assurance provides both
financial and legal recourse to the
owner of the project.

= Bid bonds are usually submitted in
conjunction with the project’s contract.

* Bid bonds are backed by specialized
surety companies that guarantee
the payments will be made if the
contractor fails to uphold their end of
the bargain.

2. Performance Bond(PB)

It is a surety bonds to guarantee satisfactory
completion of a project by a contractor in
accordance with the terms and conditions
of the contract. A performance bond is a
financial guarantee that the terms of a
contract will be honored. If one party
to a contract cannot complete their
obligations, the bond is paid out to the
other party to compensate for their
damages or costs.

Performance bonds are common in
construction and real estate development.
In such situations, an owner or investor



may require the developer to assure that
contractors or project managers procure
performance bonds, in order to guarantee
that the value of the work will not be lost
in the case of an unforeseen negative
event.

A performance bond is an agreement
between three parties, as explained
below.

¢ The principal (usually a contractor],
is the person or company who is
providing a service.

+ The obligee is the party that is paying
the principal to perform certain work.

¢ The surety is the party that provides
a performance bond to guarantee that
the principal will complete their work.
In the event of a partial or total failure
by the principal. the surety will pay
any additional costs for completion,
up to the limits of the performance
bond.

3. Advance Payment Guarantee(APG)

An advance payment guarantee mitigates a
buyer's prepayment risk. If the seller breaches
the contract, the buyer receives a refund. In
that case, the agreement is considered null
and void. It is also referred to as an advance
payment bond.

An advance payment guarantee acts
as collateral and protects the buyer's
prepayment. If the seller defaults, the buyer
recovers the prepayment amount. It is also
called an advance payment bond.

Sellers and contractors require prepayment
for working capital, procuring raw materials,
and paying wages. Without prepayment, a
seller or a contractor cannot complete large
orders.

The client receives a refund if a seller or

contractor breaches contractual terms. Once
the refund is received, the client returns the
original contract with a letter of release.

4. RetentionMoneyGuarantee (RMG)

Retention money guarantees are issued
to guarantee that the contractor will
complete the work and rectify any defects
during the retention period. The retention
period is typically a period of time after the
work has been completed during which a
portion of the contract price is retained by
the owner. If the contractor fails to rectify
any defects during the retention period,
the bank will pay the amount specified in
the bond.

5. Warranty / Maintenance Bonds

A maintenance bond is a construction
bond guaranteeing that a contractor will
fix any workmanship problems that arise
afteraprojectisfinished. The projectowner
typically requires the bond as protection
from financial losses for a specified
period. It safeguards against potential
shortcomings in workmanship, ensuring
the contractor remains accountable for
their obligations after project completion.

6. financial bank
(Payment G'tee) :

guarantee

With a financial bank guarantee, a bank
has promised to repay a debt if the
borrower (or buyer) defaults on the loan,
meaning the payment. For example,
an applicant may purchase goods and
services from a large company, receive
said goods and services, and never pay
the bill. In this instance, the bank would
settle the debt with the large company
since it can't come out of the borrower's
bank account. Shipping Guarantee.
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Empathizing in the Workplace: A Leadership Style
for Modern Organizations

&5 Pushpa Poudel
Manager
Rastriya Banijya Bank

Empathetic leadership acknowledges the
multifaceted nature of the workplace,
recognizing individuals as more than
just employees but as complex beings
with unique experiences and emotions.
By fostering understanding, connection,
and trust, empathetic leaders create
environments where employees feel
valued, empowered, and motivated to
excel. This approach not only enhances
collaboration and innovation but also
enables leaders to navigate challenges,
manage change, and drive sustainable
performance. This article dwells into the
principles and practical applications of
empathetic leadership, offering insights
and strategies to empower leaders at
all levels to cultivate empathy and lead
authentically in the modern workplace.

Empathy in the workplace is essential for
building trust, enhancing communication,
boosting employee morale and
engagement, supporting mental health
and well-being, facilitating innovation
and creativity, and improving customer
relationships. By fostering a culture
of empathy, organizations can create
environments where employees feel

valued, heard, and empowered to
contribute their best work, ultimately
leading to greater success and
effectiveness.

What is empathy?

Empathy is the ability to understand
someone else's feelings and experiences.
Being empathetic can allow us to
understand someone else's perspective,
strengthen our ability to connect with
others and develop a better worldview. We
may better understand that our actions
impact other people, which can lead to
more productive conversations, especially
when interacting with people with different
backgrounds and perspectives.

Difference between Sympathy and
Empathy

Sympathy involves feeling compassion
or pity for someone who is experiencing
hardship or suffering. It's about
acknowledging another person’s pain and
expressing concern or sorrow for their
situation. However, sympathy does not
necessarily entail fully understanding or
sharing the emotions of the other person;
it's more about offering support and
comfort from a place of caring.

Empathy, on the other hand, involves
understanding and sharing the feelings
of another person as if they were your
own. It goes beyond sympathy in that it
requires actively stepping into the shoes
of the other person, experiencing their
emotions, and seeing the world from their
perspective. Empathy involves a deeper
level of emotional connection and often
leads to a more profound understanding
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of the other person’s experiences.

In essence, sympathy is feeling for
someone, while empathy is feeling
with someone. While both are valuable
responses to the suffering of others,
empathy tends to foster deeper
connections and more meaningful
interactions because it involves truly
understanding and resonating with the
other person’s emotions.
Why is empathy
workplace?

important at

1. Building Trust and Relationships:

Empathy plays a pivotal role in building
trust and fostering meaningful
relationships among team members. For
instance, consider a scenario where a
team leader takes the time to understand
the personal challenges faced by a team
member, such as balancing work and
care giving responsibilities. By expressing
empathy and offering support, the leader
demonstrates care and understanding,
strengthening the bond between them.
This fosters a culture of trust where team
members feel comfortable sharing their
concerns and collaborating openly.

2. Enhancing Communication:

Effective communication is essential for
any successful team or organization, and
empathy is a key ingredient in facilitating
meaningful communication. For example,
imagine ateam meetingwhere a colleague
shares an idea that is met with skepticism
by others. An empathetic response from
team members would involve actively
listening to the colleague’s perspective,
acknowledging their contribution, and
providing constructive feedback. This
fosters a culture of open communication
and mutual respect, where diverse

viewpoints are valued and considered.

3. Boosting Employee Morale and

Engagement:

Empathy has a direct impact on
employee morale and engagement by
creating a supportive and inclusive work
environment. Consider a scenario where
an employee is struggling with a heavy
workload and feeling overwhelmed. A
manager who demonstrates empathy
would take the time to understand the
root cause of the employee’s stress, offer
assistance or resources to lighten their
workload, and provide encouragement
and reassurance. This not only boosts
the employee’s morale but also increases
their motivation and commitment to the
organization.

4.  Supporting Mental Health and Well-
being:

In today’'s fast-paced work environments,
mental health and well-being have
become increasingly important
considerations. Empathy plays a crucial
role in supporting employees’ mental
health by creating a safe space for them
to express their emotions and seek
support when needed. For example, if
an employee is experiencing anxiety or
burnout, a manager who demonstrates
empathy would listen without judgment,
offer empathy and support, and connect
the employee with resources such as
counseling or flexible work arrangements.
This promotes a culture of compassion
and understanding, where employees feel
valued and supported in their overall well-
being.

5. Facilitating Innovation and Creativity:

Empathy encourages diversity of thought
and perspective, which are essential



ingredients for driving innovation and
creativity in the workplace. For instance,
imagine a brainstorming session where
team members with different backgrounds
and experiences come together to solve
a problem. An empathetic leader would
create an environment where everyone
feels comfortable sharing their ideas,
knowing that their contributions will
be respected and valued. This fosters
a culture of innovation where diverse
viewpoints are celebrated and leveraged
to drive creative solutions.

6. Improving Customer Relationships:

Empathy is not only important in

The benefits of empathy in
the workplace
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How to be more empathetic?

There are several ways you can improve
your empathetic skills in the workplace.
Use these steps to develop your empathy
at work:

1. Actively listen

Practice empathy through active listening.
Listen attentively to the person you're
communicating with to better understand
their question or request before thinking
of a response. This strategy enables you

to focus only on the other person’s needs
and as result, fully understand their
feelings and perspective.

2. Personalize your communication

When you're aware of your specific
audience, you can start to consider how
to best communicate with them, such
as changing the words you use based on
the expertise of your client or colleague.
For example, you may use more industry
terms when talking with a coworker, but
use simpler, more universal words when
pitching to a client. If you're able to, you
may even communicate in a different
language when interacting with coworkers
or customers whose native language
differs from yours.

3. Offer to help

Empathy can also help you understand and
address your coworkers' challenges, such
as an increased workload or a personal
matter. Demonstrate empathy by offering
to help in any way you can. This gesture
can show your team members that you are
dedicated to ensuring the team’s success
and will assist them to reach team goals.

4. Consider a different perspective

If your team encounters interpersonal
conflict, use the discussions productively,
and try to see the situation from other
points of view. Once you understand
their feelings, you may be able to better
respond. If you have any confusion over
their issues on a topic, ask clarifying
questions to better relate to each other.

5. Ask questions
Empathy emphasizes understanding a
different perspective and may not be as

easy as trying to imagine what another
person is feeling. Asking your coworker
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or client various questions about their
needs, feelings and perspectives can help
you better understand how to help them.

6. Validate their feelings

Even if you don't entirely understand and
agree with someone else's perspective,
you can practice empathy by ensuring
that they know you think their feelings
are important. Listen carefully to your
coworker or client, then explain that you
understand why this is a problem and
that you are ready to assist. You practice
empathy by acknowledging what they are
experiencing, which can have a positive
impact on the conversation.

Can EmpathyBe Learnedand Trained?

Empathy, often regarded as a natural
disposition, is increasingly recognized
as a skill that can be learned, cultivated,
and refined through intentional practice
and training. While some individuals may
seem naturally empathetic, research
suggests that empathy is not solely innate
but can be nurtured and enhanced over
time.

The Learnability of Empathy

Having empathy means you understand
others’ emotions, share their feelings, and
respond with compassion and care. Being
able to put ourselves in other people's
shoes is a core part of what makes
us human. Empathy strengthens our
relationships at home, in the workplace,
and in our broader community and helps
us connect with people.

Research shows that empathy is a skill
that can be learned and developed
over time. Although some of us may be
naturally more empathic than others, or
happened to grow up in environments
where empathy was taught, almost

everyone has the capacity to relate to
other people and share their emotions.
We all have ‘'mirror neurons™ in our brains
to thank for that

While some people may naturally exhibit
higher levels of empathy, research
suggests that empathy is not fixed but
rather dynamic and adaptable. Numerous
studies have demonstrated that empathy
can be learned, trained, and enhanced
through  various interventions and
practices. For example, a study published
in the Journal of Personality and Social
Psychology found that individuals who
underwent empathy training showed
significant  improvements in  their
empathetic abilities compared to a control
group (Batson et al., 2012). This suggests
that empathy is not solely a personality
trait but rather a skill that can be
developed through targeted interventions.

Here are different ways to cultivate
empathy in your own life.

1. Talk to people, and not just about the
weather

Oneoftheeasiestandmoststraightforward
ways to practice empathy is to have
conversations with a wide range of people
about their feelings and experiences.
Because empathy is about trying on new
perspectives, it's useful get exposed
to lifestyles, worldviews, and life
experiences that are different from your
own. The key here is to be genuinely
curious, to ask open-ended questions, and
to pay attention to how the other personis
feeling—to their facial expression, body
language, and tone of voice.

2. Try something new

One of the best ways to learn about
other perspectives is to experience them



firsthand. That might mean travelling
to a new country or spending time in a
different neighbourhood. It might mean
trying new kinds of food or attending a
place of worship of a different faith.

Or maybe it means volunteering for a new
cause. Rather than justimagining yourself
in someone else's shoes, why not try them
on and take a walk? See how they feel.

3. Read some fiction

Reading fiction is an easy, enjoyable,
and science-based way to increase
your empathy. It allows you to enter the
characters’ thoughts and feelings and
see their point of view. You're able to
explore how someone else's mind works
and better understand what shapes their
perspective.

Bonus points if the book is about another
time or place or is written by an author
who has a different background from you.

4. Teach your kids, early and often

Parenting or looking after children are
great opportunities to practice your
own empathy and to help children
develop theirs. And it doesn't have to be
complicated.

You might start with simply making a
point of expressing and explaining your
own emotions as they arise, and then help
your kids express and explain theirs. Ask
them what they're feeling and why? You
can also ask them questions about how
they think others might be feeling, like
their siblings or characters in a movie or
TV show. You can read books together to
practice taking on other perspectives. And
you can give positive feedback when they
show empathy.

5. Be present and pay attention

An excellent way to increase empathy is
by racticing mindfulness. Mindfulness
is awareness that comes with paying
attention, on purpose, in the present
moment, non-judgmentally.

When your mind is cluttered and chaotic, it
can be difficult to notice your own feelings
and the feelings of others. Practicing
mindfulness can help you calm your mind,
become more aware, and better connect
with your bodily sensations. To empathize
with someone, you need to be present in
the moment. You need to listen closely,
understand their experience and their
point of view, and respond appropriately.
When you pay attention to yourself, this
allows you to pay attention to others more
effectively.

When someone is struggling, you need
to tune into how they're doing in order to
understand what they need and how you
can help. That is, after all, what empathy
is all about.

6. Training Programs

Participate in empathy training programs
or workshops that provide structured
guidance and exercises for developing
empathetic  skills. These programs
often incorporate role-playing, group
discussions, and real-life scenarios to
enhance empathy.

Conclusion

In conclusion, the adoption of empathetic
leadership in  modern organizations
represents not only a strategic advantage
but also a moral imperative. Through
cultivating empathy, leaders can foster
inclusive cultures where individuals feel
valued, heard, and empowered to thrive.
As evidenced by research and real-world
examples, empathetic leadership not only
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enhances employee engagement and
satisfaction but also drives organizational
performanceandinnovation.Byprioritizing
understanding, connection, and ftrust,
leaders can navigate the complexities of
the modern workplace with authenticity
and compassion, ultimately shaping
workplaces where both individuals and
organizations flourish. As we continue
to navigate the ever-evolving landscape
of work, empathetic leadership stands
as a guiding beacon, offering a pathway
to creating healthier, more resilient, and
more successful organizations for the
future.
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Productivity in Workplace: Factors and
Enhancement Approaches

25 DWAIPAYAN REGMI
Deputy Manager
Rastriya Banijya Bank Ltd

1. Background of Productivity

Productivity means all sets of measures
that define efficiency or output per unit
measure.ltholdsadifferentsetofmeanings
but somewhere it carries out the major
concern that explains in regards to getting
done more with the limited resources
which is available. Productivity appears
to be a crucial aspect in the development
of an individual, organization, or even
society. This can often include aspects
regarding the initial set of processes that
also make utilization of technology in
an effective and improvised manner. As
explained by Ju (2018], productivity simply
is the measure of efficiency that converts
inputs into outputs. Its goal is to achieve
more as possible. It has been regarded
that productivity is the crucial factor that
leads to business performance as stated
by Prakash., et al (2017). It is through
productivity that the organizations get to
manage and get the best output possible.
Productivity often leads to the desired
outcome at the maximum level of input
through any possible aspects that would
be around.

Lats af tasks are
completad
JELANTITY]
Firizhed wiork & Lirthe effartis
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[CPLIALITY] {EFFICIENCY]

It is really important to understand that
productivity helps an organization not only
to make the best utilization of resources,
butalsohelpsinaspectslikecostreduction,
obtaining competitive advantage, seeking
innovation and growth, looking after
employee morale and satisfaction, and up
to employee development. It has widely
been regarded that productivity is indeed
a key driver for determining the shape
and structure of the organization as it
influences competitiveness, profitability,
and a dynamic approach to determining
the business environment. Organizations
that seek development and growth should
be able to prioritize productivity from every
possible aspect. Productivity is not a time
process but a continuous process that can
involve time, commitment, dedication,
and technology’'s advantage that would
seek the growth out of it. Today's world
looks at output and does not bother
much more about the process indicating
the importance that productivity holds in
today's competitive world.

2. Innovation and Knowledge Worker's
Productivity

Innovation and Knowledge of workers'
productivity are related to fostering a
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culture of innovation which is essential
for the maximization of the output of
knowledge workers. It involves aspects
like creativity and problem-solving where
encouraging a culture of innovation would
rather promote creativity too. Here,
employees would rather be provided with
the freedom to think creatively. Innovation
would also involve aspects that would
be related to solving a complex set of
problems. When there is a continuous
learning attitude, innovation will be
enhanced. Those workers who are filled

Skill and Technology

with knowledge would understand the
latest trends and would understand the
set of methodologies that would be related
there, and thereby, knowledge-seeking
workerswould seek innovative approaches
that would further look to enhance and
improve collaborative approaches. When
employees get to work on innovative
projects, it would automatically motivate
themtoo and it would further provide them
the opportunity to contribute something
that would be new there as well.

It can be seen that there lies a direct
relationship between worker productivity
and innovative practices. It can be seen
that innovation is associated with the
development of a new set of products, its
services, or a set of processes that will
impact the creation of novel solutions too.
therewillbe an enhanced level of efficiency
which can be seen with innovative
approaches that organizations will get
to face, which will promote worker's
productivity.  Through  technological
advancements, the overallworkflowwill be
simplified with reduced time consumption
- and this will automatically improve
overall efficiency there. Engagement in
an innovative environment will then come

Efficiency
Knowledge work
i Productivity
Collaboration works —»
Creativity

with a sense of purpose that will flourish
excitement about the working pattern too.
Thereafter,r with critical thinking ability
and through work on innovative projects,
employees will get to solve complex sets of
problems. Be it for a creative approach, or
through the encouragement of a creative
idea - the employee's satisfaction level
will be enhanced too. Their nature for
change-seeking or changing adaptability
will be modified.

Innovative workers can turn out to be

naturally more productive because
innovation is the driver that seeks
improvised processes, improvised

technologies, and improvised skills which
will lead to increased efficiency levels.



Also, Hall (2011) explains that with similar
productive  workforce, will embrace
changes that will continuously seek
improvement there, ultimately creating a
positive impact on productivity.

3. Factors impacting productivity

Productivity in any organization has
a different set of factors which would
influence it. The factors could be both
internal factors or external sets of factors.
The factors that influence productivity
within an organization are as under:

S Employee Engagement: When
employees are satisfied, they tend to
work with their full level of energy
and support. Satisfied employees
would be engaged at a larger scale
and they feel like giving their best
to the organization on which they
are influenced. Aspects like positive
working conditions or opportunities
ensure job satisfaction and these
satisfied employees tend to react in
a way that would ensure productivity
from their end.

S Workplace culture: The
arrangement, ventilation, and
lighting all accumulate down to
form the workplace. The social
relation and practices there then
sums up culture. When the culture
of the organization is shaped as per
beneficial impact it surely fosters
collaboration, innovation, and a sense
of belonging there. A positive impact
on productivity can be seen when
there is good workplace. Through
a good workplace culture, there
will certainly be a stronger set that
enhances productivity.

seating

S Leadership practices: The right form
of leadership must be imposed as
per the requirement of the follower.

Having good leadership practices
as per the requirement making
proper communication, setting an
appropriate set of expectations, and
targeting and motivating the team
members, will be major factors to
influence the level of productivity
within the organization.

S Technologies: Having updated
technologies, will make employees’
work easy and simple. Letting
employees be equipped with a
modern and efficient set of tools
and technologies will automatically
enhance their level of productivity.
Since advanced technologies will
all make the workflow easy and
balanced, and outdated technologies
will rather discourage the practices
and act as a hindrance - itis important
to understand that technologies do
impact productivity levels.

S Opportunities for employees: Be it
foreign trips or good training, be it
career development and promotion
opportunities or other aspects,
where there is an adequate level of
training provided to employees, they
will certainly all benefit. After all,
motivation comes out of opportunities
which they would get to excel within
the organization. Fair, transparent,
and equality have to be ensured in the
workplace anyway.

Apart from aspects like work-life balance,
recognition and awards, performance
feedback, regulatory compliance, and
innovative practices all contribute to
determining the level of productivity.
As stated by Pilat and Criscuolo (2018),
productivity enhancementis a key pathway
that leads to success, itisimportant to look
after a long term and sustainable modality
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of productivity in any space. It is therefore
important to understand that these
factors will help organizations to create a
conducive environment with a higher level
of productivity that would lead to the long-
term success of the organization.

4. Productivity Gap

Razzak (2006) explains the productivity
gap as the difference that occurs between
productivity levels which would come
as different entities like that of nation,
companies, or industries which could be
measured as output per worker, output per
hour, or other aspects. The major concern of
the productivity gap includes the differences
in productivity levels in countries and
addressing the productivity gap would
involve the implementation of policies and
strategies for the enhancement of education
and skills, for promotion of innovative
aspects, and technological adoption that
seeks to improve infrastructure as well.
[t can include the implementation of new
roles and seeking sustainable sources fore
equitable economic growth as well. Asimple
way to understand the productivity gap can
be a difference in measured output per
worker in different aspects. The difference
between actual industrial production from
its perceived potential production can be
understood as a production gap in general.

4.1 Productivity Gap in Nepal

Nepal being a developing nation has been
going through different challenges for
economic development that directly impact
productivity through different sectors. There
is a lack of investment in human capital,
and no proper career opportunities. Subedi
(2008) explains that in Nepal there lies a high
set of irrelevant job training, that acts as a
major aspect for increasing the efficiency of
Nepal's job market. There is also a high rate
of informality in Nepal's job market. World

Bank has identified that there has remained
immense labor concern and productivity
issues through major sectors - agriculture,
industry, and services in Nepal. There is
a remaining labor productivity deficit in
both agriculture and nonagriculture in
Nepal. Since there has not been a strong
economic structure, the infrastructure
level is not adequate, education and skills
are relatively low and there is no advanced
form of technological advancements, the
productivity level of Nepal can be kept below
the mark. Be it governmental policies or
other aspects - they are all kept below the
line.

9. Enhancing Productivity in Nepalese
organizations

Be it through workers' efficient
performance, or customers' ease; there
certainly lies aspects like increasing user's
efficiency through time-saving and making
it more convenient through user platform’s
work enhancement. With a variation of
product, diversified market segment, it
can be regarded that productivity turns out
to be something really essential. They are
obliged towards transparency Apart, the
companies across Nepal can also focus on
obtaining customer service and feedback
where customer service is something
really important. Promotions and discounts
equally matter in Nepalese context.

To be more precise, Nepalese companies
does have ample space through which it can
work out for productivity enhancement. By
optimizing the user interface that they have
been using, making them intuitive and user-
friendly, these companies would be creating
space for easy navigation in various set of
categories. Also, this e-commerce space
can work out in being responsive every time.
With advanced search options, and strong
filter-based features as well, the company



can enhance its productivity level. Be it by
giving space and priority for personalized
practices and personalized user interface,
or by creating ease in the purchase process
that customer experience - Nepalese
companies who work online and offline -
both have ample space for enhancement of
its productivity.

The most important thing that this company
needs to work on is in seeking supply
chain operation, that would ease the whole
process. And then developing seller-based
support tools with their analytics can also
be equally beneficial here.

6. Productivity Enhancement Plans

A productivity enhancement plan can simply
be understood as a strategic set of initiatives
that sets action that gets designed to
improve and optimize the level of efficiency,
effectiveness, and output of the company. It
intends to enhance and improve the overall
productivity that ensures that there is the
maximum level of output produced through
the optimum level of resources being used.
As explained by Gahlyan., et al (2015), it is
simply a strategy that seeks an improvised
version of productivity in the organization.
Understanding the same with Kumar., et al
(2016) version, a productivity enhancement
plan is a set of strategies or ideas through
which the organization seeks an improvised
level of productivity enhancement. It looks
to cover all the aspects through which there
would be strongly driven productivity letting
the organization discover the best set of
benefits and the best set of output. The
productivity enhancement plan for Nepalese
organizations can be summarized as under:

6.1 Employee Training and devlopment

Tohidi (2011) regards that through a strong
level of teamwork commitment, overall
productivity will have a direct link. For
Nepalese companies as well, on having

timely training about the latest technologies,
seeking tools which would enhance
their skill level and efficiency, or offering
customer service representatives that
would be maintaining customer queries,
there can be a drastic level of productivity
enhanced. The employees must be trained
with the latest technology usage skills and
customer service offerings there.

6.2 Communication and Collaboration
Strategy

Nepalse organizations can also manage
to enhance its productivity level through
a strong set of communication and
collaboration tools that would come
into existence there. Implementation of
an advanced set of digital technologies
that would promote communication and
coordination would help in a distributed
set of working environments as well. Good
communication levels among the employees
and with customers as well will improve
cross-functional processes and create a
further enhanced set of integrity too. It is
therefore important that companies around
manage their collaboration tools that would
help in the improvisation of communication
as a whole.

6.3 Improvised User Experiences

What Malmir,, et al (2012) in their study
found is that if they would allow for an
enhanced set of user interfaces it would
automatically improvise the customer set
of experience making it all user-friendly,
visually appealing, and intuitive. Be it
through the addition of advanced search
and filter options, or picture-based search
options, Nepalese companies can optimize
the overall user experience making it more
comfortable and friendly with customers.
This will help customers develop ideas
and plans that would be further easy and
simplified too.
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6.4 Supplier's training

Chang & Mills (2013) regarded that with a
personalized experience, through the use
of artificial intelligence, enhancement of
product recommendation, basically for a
supplier can be further easy. They need
to prioritize seller training programs for
optimizing the level of product listing
and effectively managing inventory. being
able to provide sellers with different sets
of analytics tools will also help them to
understand the performance that will help
in making data-driven decisions there.
A strong set of seller support training if
provided will automatically help Nepalese
companies letting them to enhance its
productivity enhancement. This will help
suppliers to make timely delivery of items
that are of most importance.

6.5 Supply Chain and
Improvisation

Bartol & Srivastava (2002) hold the belief
that by being able to develop supply
chain-based logistics improvement, and
through the implementation of an inventory
management system at the correct time,
accurate products and appropriate time can
be delivered. This will also reduce holding
costs, and shipping time and ultimately offer
timely delivery features. They must work
out for real-time inventory management
there ust even to ensure an accurate level
of product availability for information would
be there. Minimizing their time will enhance
customer  experience. Hence, these
companies hereby would need to develop
real-time inventory management practices
to enhance its productivity level.

6.6 Overall process optimization

Logistic

The age of digital transformation is an
ongoing process where the whole process
has to be summarized in one brief notion. On
being able to ensure that the process is all

simple and there are fewer complexities, it
can be assured that the whole sum task can
be categorized in a similar pattern. From
the time of visiting the website or mobile
app till the time of delivery, and even for
after-sales service Nepalse organizations
needs to be accountable. This will enhance
the customer’'s experience and anything
that goes out of track can be addressed then
and there.

7. Conclusion

Productivityistheonlyfactorthatdetermines
the level of success and profitability of any
organization. It does have a crucial role in
achievement or organizational success.
Even to be competitive in the market,
productivity should be highly prioritized.
Alfes., et al (2013) explain that there will
be long-term viability from the productivity
of an organization and should therefore
be timely measured and redefined with
organization practice and bases.

Nepalese companies working hereby need
tol seek aspects relating to cost reduction
and this will further lead to enhancement
of cost reduction leading to profitability
there. The best approach that would come
through is regarding innovation and growth
and productivity would often involve those
innovative processes and technologies
through which managerial practices can
be enhanced there. The good thing about
prioritizing productivity is that it will keep
and maintain employee engagement and
morale at one end and assure customer
satisfaction at the other end.

Financial stability can be assured because
the organization can cope with any form of
economic downturn, unforeseen challenges,
and fluctuations within the business
environment that would come along with.
Hence, productivity can be regarded as
a foundational element that looks after



different aspects of the organization
seeking its impact on financial performance
and employee satisfaction there. A strong
productivity level would be the base layer
for any organization’s success not just short
term but even for long-term goals. They
need to prioritize continuous improvement
on an equal basis then after there.
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Essay on Employees’ Productivity in RBBL.:
Opportunities and Challenges

&5 Mahesh Raj Bhatt
Deputy Manager
Rastriya Banijya Bank Ltd

1. Introduction

1.1 Background

Employees are the valuable assets and
a vital source of competitive advantage
for an organization. They are the internal
customers of an organization whose needs
are to be satisfied for the success of the
organization.
employees not merely as a work force but as
a human capital with set of skills knowledge
and competencies which helps to mobilize
other resources and generates profit in
the organization. Productivity is simply a
ratio of output to input. More specifically,
employees’
quality of goods or services can be produced
by employees of an organization by utilizing

Table no.1

Present literatures define

productivity is quantity and

available resources. In broader terms, Peter
Drucker has stated 'Employee productivity
is the measure of how efficiently and
effectively employees are able to meet the
output targets set by their employers.” Thus,
employee productivity is about how well an
organization can achieve their targeted level
of output by utilizing the skills, knowledge
and competencies of employees.

The measurement of productivity varies
from industry to industry. While in banking,
employee productivity can be measured
in terms of Per Capita Loan, Per Capita
Deposit and Per Capita Annual Profit of
employees of a bank. Some banks also
measure employee productivity in terms
of ratio of Annual Revenue Generated in a
Fiscal Year to Annual Staff Cost.

1.2 Status of Employee Productivity in RBBL

The trend of productivity in Rastriya Banijya
Bank Ltd. (RBBL) can be analyzed with
three indicators: Per Capita Loan,
Capita Deposit and Per Capita Profit (Net
Profit). Based on data published in annual
reports of RBBL, Table no. 1 Illustrates the
statistics for employee productivity based

Per

on aforementioned three indicators.

No. of Per Capita Per Capita Per Capita

FY Employees Total Loan Loan Total Deposit | Deposit Net Profit Profit
2075/76 2109 146,560,481,531 | 69,492,879 | 189,255,335,577 | 89,737,001 | 5,046,520,378 | 2,392,850
2076/77 1978 155,254,601,225 | 78,490,698 | 230,902,636,884 | 116,735,408 | 4,377,316,161 | 2,213,001
2077/78 2187 193,305,056,416 | 88,388,229 | 263,836,765,847 | 120,638,668 | 3,423,628,296 | 1,565,445
2078/79 2136 226,717,547,980 | 106,141,174 | 258,144,297,064 | 120,854,072 | 4,292,821,850 | 2,009,748
2079/80 2646 242,942,013,219 | 91,814,820 | 321,654,940,223 | 121,562,714 | 3,595,127,809 | 1,358,703
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Furthermore, Fig. no.1 and Fig. no. 2 illustrates the case of employee productivity based

on the three indicators mentioned above.
Fig. no.1

Per Capita Loan and Per Capita Deposit
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Fig. no. 1 shows that the per capita loan
has increased in FY2076/77 to FY2078/79.
However, it has fallen in FY2079/80. The
fall in per capita loan is due to increase in
510 staffs during the FY 2079/80 and lack of
substantial increment in lending. However,
except in FY 2076/77 when the per capita
deposit has substantially increased, in other
years it has remained consistent.

Fig. no.2
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Fig. no. 2 shows a substantial fall in Per
Capita Profit during FY 2076/77 and FY
2077/78. It has increased during the year
2078/79 which is due to fall in no. of staff
and increase in profit. It has substantially
declined in following FY 2079/80 again. It
is due to increase in staffs and decrease in

profit.

This shows that RBBL employees
productivity is falling and strong steps need
to be taken to increase lending so as to
increase profitability.

2. Opportunities

There are several opportunities for RBBL to
enhance its productivity. Such opportunities
range from utilizing the brand value and
customer loyalty to leveraging digital
transformation initiatives
operations and improve efficiency across
its banking services. By capitalizing on
opportunities, RBBL can significantly
enhance its productivity and maintain a
competitive edge in the banking sector.

to streamline

2.1 Dividend of Brand Value and Customer
Loyalty

RBBL, being almost a fully government
owned bank, has a huge brand value in the
financial and job market. It has a huge and
loyal customer base who have entrusted
the bank with their money in the form of
deposit. RBBL has also a good reputation of
being the most economical bank in terms of
lending rates. Such brand value and loyalty
provides the bank staff with a competitive
advantage in doing competitive business.

2.2 Skilled and Qualified Youth Workforce

RBBL has appointed substantial number
of new staffs during recent 5 years who are
technologically and academically sound.
The average age of employees is below 37
years. Having new and young employees in
the organization provides an opportunity to
institute change in technology and working



procedures. It is the most productive time
for RBBL.

2.3 Preferred Destination for Employment

RBBL is one of the best
organizations in the banking
for job hunters. It is evident during the
recent recruitment process where tens of
thousands of job seekers had applied for
different job positions in Nepal. This has
provided an opportunity for the bank to

preferred
industry

select the most suitable candidate to work
in the bank.

2.4 Fair Recruitment and Selection

The Government of Nepalhas made provision
for conducting employees’ recruitment and
selection of public enterprises through
the Public Commission(PSC),
the most entrusted constitutional body
for meritocracy. This has provided an
opportunity for RBBL to select the skilled,
knowledgeable and experienced workforce
at different levels.

Service

2.5 Advantage of Staff Retention or Lesser
Turnover

While the privately owned banks and
financial institutions are suffering from the
problem of talent poaching, RBBL has one
of the best staff retention rates. Retention of
staff reduces costs and increases efficiency
in the organization.

2.6 Regulation of Government Bodies

Along with regulation of Nepal Rastra Bank,
government bodies like the Ministry of
Finance, Commission for the Investigation of
Abuse of Authority(CIAA), National Vigilance
Center, Office of the Auditor General of
Nepal, etc keep a keen eye on RBBL. This

provides an opportunity to instill values
of good governance in the organization
as a result of which customers get quality
service.

RBBL needs a dedicated plan, policy and
resources to capitalize the aforementioned
opportunities. Alongwiththese opportunities
there are some challenges which need
to be addressed to improve employees’
productivity.

3. Challenges

The quest to increase productivity in RBBL
is surrounded by several challenges.
There is need of dedicated assessment of
the challenges which are seen in policies,
structures, technology, management and
work culture.

3.1 Effective Implementation of Business
Process Reengineering(BPR)

RBBL has been often criticized for its
sluggish service delivery. To resolve this
issue, The RBBL Strategic Plan 2020-2025
has kept BPR as its first priority with three
targeted outcomes: to reduce the average
cycle time by at least 30% of the baseline
value, reduction in average cost per unit
of output/time and reduction in average
cost per unit of output/time by 30%. Timely
implementation,
business process reengineering to reduce
the process/cycle time is a challenge to
RBBL.

3.2 Reforming Information Technology

review and control of

Technology is a means to deliver quality
service to the customers. Contemporary
banking has evolved from face-to-face
interactions to prioritize remote access

weamar/0z0 GED)



and digital convenience. There is a need for
upgrading and integrating the Core Banking
System and other Information Systems for
effective service delivery. This will improve
the speed and reliability of services. Because
RBBL has the new and techno-savvy staff
at present, it is high time to upgrade the
technology used.

3.3 Forming Stable
Regulation and Introducing Predictable
Career Path

Human Resource

RBBL Employee Service Bylaw has
undergone many amendments in recent
years. Yet, a satisfactory regulation has
remained from forming. There is a lack of
Managerand Staff Rosterinthe organization.
Also, a career path to provide opportunity
to an assistant level employee to reach
the executive level of the bank is lacking.
There are blockages and bottlenecks in
the hierarchies. Such issues have caused
demotivation among the staff. Thus, forming
a progressive Human Resource Bylaw for
providing promising career opportunities is
a challenge.

3.4 Merit Based Selection of Chief Executive
and Board of Directors

Meritocracy is a building block of
organizations success. RBBL, being almost
fully owned government bank of Nepal,
has influence of the government in the
recruitment and selection of chief executive
and board members. Though the position
of chief executive is seen as stable, the
stability of tenure of board members is
seriously questionable. Such instability of
tenure of board of directors destabilizes
policies, programs and priorities as a result

of which productivity falls. Thus, installing
chief executives and board members with
meritocracy and for stable tenure is a
challenge.

3.5 Instituting Performance Based Growth
System

RBBL should
Contract Procedure and tie up it with
employees’ growth. Progressive
organizations their employees’
productivity with promotion and delegation
of authority. RBBL needs to redefine its
promotion criteria by increasing the weight
of employee performance. Thus, introducing
a progressive and performance rewarding
evaluation system and career opportunity is
a challenge.

introduce  Performance
career
reward

3.6 Forming Unified Employee Union and
Productive Collaboration

Employee unions have proved to be a vital
and inevitable part of RBBL. There are
currently 3 labor unions affiliated to 3
different political parties in RBBL. Existence
of such employee unions have caused
division in the workforce, chaos and delay
in decision making process. Thus, forming
a Unified Employee Union from periodic
elections, collaborating with employee
union in improving productivity and limiting
their role and influence in matters like
promotion, transfer and placement is a
challenge.

4. Capitalizing Opportunities and
Overcoming Challenges

To improve the current level of Per Capita
Deposit, Per Capita Loan and Per Capita
Profit and to improve the quality of services,



RBBL needs to grab the opportunities and
mitigate the challenges stated above.

4.1 Capitalizing Opportunities

RBBL should take an initiative to measure
its brand equity, compare it with that of the
best bank in the market and take initiative
to improve the brand value. It should also
preserve the loyalty of customers by proving
to be a reliable, economical and best quality
service provider in the industry. It should
career orientation programs
for the prospect employees to attract the
quality manpower from the job market. The
selection procedure should be improved
further to make sure that there is fit between
employees and their work. Not only this,
initiative must be taken to satisfy the existing
employees by addressing their grievances
and offering intrinsic and
motivation. RBBL should provide perks and
facilities like scholarship programs for staff
children, daycare and babysitting service
for staff children, treatment facilities at

also start

extrinsic

a prescribed hospital, etc. It should also
collaborate with foreign banks for learning
and exchange programs for staff. The
competencies of existing employees should
be utilized by engaging them in productive
and innovative jobs.

4.2 Addressing Challenges

It is the need of time for the top level
management of RBBL to take keen interest
in BPR. BPR initiative can help to improve
organizational growth and productivity. The
assessment of outcomes of implementing
BPR should be done and
corrective actions should be taken if needed.

necessary

Also, to improve the banking services
further, new and improved Core Banking
System (CBS) with global standards should
be installed and the information systems
should be integrated. Also, to increase
employees’ commitment the Employee
Regulation should be
inclusive and satisfactory. It should ensure
predictable career growth and development
of employees. A unified Employee Union
should be instituted and such employee
union should be introduced as a partner
of management in planning and execution.
Finally, the bank should instill a system
of meritocracy in recruitment selection,
promotion and transfer at all the levels
for improving productivity and employee

Service made

satisfaction.
5. Conclusion

In a nutshell, employee productivity is a
vital success element of an organization.
It is possible to improve productivity only
with strategic commitment of management,
diligence of employees and favorable work
environment. RBBL needs to utilize its
brand value and customer loyalty, reform
technology, capital
development strategy and develop a positive
work culture in order toimprove productivity.
As the Chinese proverb reads, 'The gem
cannot be polished without friction, nor
man perfected without trials’. Thus a brave
initiative to grab the opportunities and
overcome the challenges is essential.

(ufte anfoee S HHEER G9 AUl 34
3ff anftiehlcaaent stemRAr SHfe faey
TR Tem &R e feee)
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Reliance Spinning Mills Ltd.

Registered Office (Corporate)
Kamaladi, Ganeshsthan, Kathmandu, Nepal
Tel: +977-1-5341853, 5325616
E-mail: info@reliancespinningnepal.com
FACTORY UNIT A
Itahari Sub-Metropolitan City-12, Khanar, Sunsari Nepal
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