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Fare! fawamear fagr,
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T AT Farh faeraATRa Sitaw =T T Ay A
THT AT S ATATITRT AgTeh ATAREHT ®IAT fo Flebreg |
e fagraesare 9ard TRUEH HRELHET TATTERT Hrar=aa- Te
IS bl ATATIHIT GTedl, fafer, Tt TRt 19 FbAT anforsy
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gfeered, faxdir Geueaedie! &1d, sareiey (MR, AT Saaamd,
HifgH FgEYT W] FEIAST g GHEEdrg aiusd ad
FIITTAHT ATATHET TIAT {7 Afeheg; | A Ao ATATHER DT AFTE
LTSS AT AT Sehepl HARATTRIT TATARIAT ATTTLg B




qHRE | T GUGHT AT SFehebl T TeTEeh] AGATIHH THE
ATATHES T [qAIEee! AT FazaTaqed! dTi daavad THaq T
YHEAT H&T Teged! [aeauu MRuH & |

8.9 TSIBATHSD AT TR

aifors S FTAAIRT T ATAGIIE FSEH & | TEH THE
Jeed faxira Heg=ashal 74id Financial Intermediary &0 8! 873 |
fafy=ra SEeuafed Taiaa a&dT T=ATER TTEHR] SAFTEITIART ATHT
T Vision, Mission &1 faToT FuT T Vision, Mission HT e
TET ATRTCHIAT &4 T I¢9d (AT, d&d (MR, Iged qIiael aTnT
ATrAees TAT TTET ATaTaRuThl [aeTuraiEd  IUHIaRl BAlE, 9T
TS HTATAAART AT FXAAT, FEHA FAT A(raraedl grraqor
JTGET, IAATg AIEAAT B0 T+ ARl Arerar (AT,
TISATH] FAEATH AT ITAH ARl GAlE qdT FA =,
THTEER] Aqcd, ATITHA GO, [HIw=0r Juirelr ¥ oT&el A=,
A T HAATE TATTHT FATIA ATE GMTR] FTLATAA, A
qSirepl fAaTr, giqeael T qerchs e arfad 79 qemad, IR,
qAT HAT JATEH! ATgIAeh TGIAH ATAI0, e [ATE! SFaTae T
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HIRGgAHT 1Y o AfgHeE @fasg Sigw, AT G S,
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Mitigation approach @l W JUART I, Af@Hee! afg=m= q«n
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T IR TOHIT AR ATATH, HoAl T (F&THI TIEATAT BT
Gl oIl T A SAGH F=AT9H, Deposit Mix & =14, Risk
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fafaeT sr=arer faeeioror 97 F#AIfaa Maturity Mismatch @7 =IATERT
e GeTATE fAA |l | I9G AEI ¥ ST e dTae e
Sepepl T ¥ ST AAATHT T ATHT ¥ aReAdT IrAeA-THT T
TR T FTIEEATE o Aiepr |

ATAAT SAFEATIT : ATV Sfebel AR HARATIART AT A=A
ALATT AAUTAATE ATIATH [T e qaudsy | Afass qeaamet
SIhehT ATRT WETSEE W = qRACTA ATUISd AehHT qRATT SATEHepT
AT (AT TSI | bl AHBPIEA ITH TR T T T
XA GFITTehT SHAEATIH TS STHHTSAT AT ATHTATE TATAHIT
JATSAIE | HT AP TUTATHT TEh! TIATH] AALAT, AT
qufteTd IRTEFEAT A9 IARTEE ¥ AFAE Abells I T
JHTAET F9ST0T ¢ Cash Reserve @TS ATESTAH feregaT T, quiesTHT
T gHfde® &I - Government Securities, Marketable Securities
AT AR AAAT BIAH T, TR T IIcdH! Portfolio M,
Deposit Mix THTA&RT s[T3, Contingency Funding Plan ®Ta% &,
TR (Hafad game qaerars se @ Sar oEia ddeed Te
faf= s 9T UeThd [HEYHT WU SFawdre ey 0-20
faq, Ro-qz0 fad, 950-]v0 fad, 9o faq-q ay ¥ § FuwwT ATTH
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TTERTl [T iEder! ol [FeaRed! (A, [aradreoresr fagr
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Faeelrar 9ra, ATd MR FAEFRT FaA9d, G, Jqcd
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T F |
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»  HRIBRATATH [ATEIR T,
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" FRATIHT LT AT,

B TSy Fepepl TR fETATHT HUHT g,
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(@ fadfim qfeqassdr qeargad ;. AT Shel  SAaEATIT]
YAl [T i aRg=desare aHT HATgdd T4 d(53 |
TET GRE=FeE [adid Gl qaqH] FHATERRT qie=rad T fadra
GIAH! TIHAT qAT TRATAA TR AT ATD] AALATH HeATGHA
TESHA | G gead: e agaeeedrs o afes

B FEIT ¥ ETOcAR] TRIATR] AT,

B TRAAT T ATHTR G(dq (Trade Off) &l 7er,

=  Non Performing Loan @l 3[74Td,

®  JSTRIYE g,

=  Buffer Capital @l TaT,

® FIAR R,

= gEfq J97 s fafd= ava=tea T Maturity Mismatch
¢ ATEH,

® R 9T GIARAR GHaFEE ST&T - Return of Assets, Return
on Equity, Cost to Income Ratio &I 32T T &l qﬁ'ﬂ;ﬂaﬁﬁ
feTra,

= (Capital Adequacy Ratio,

m Pl AT AT,

" HT AN,

" ST @bl Hqard,

® AT GRIUTR AT,

= fUEAERT (ST qTaeTeh! awT,
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= Fepepl I FA,
» gy R,
= TTEhE ATHT,

»  Financial Technology & TaNT&! fa&R,
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TATERIRAT adT fadia a9 Fge IRl TG HIRdr HTaH e
IRIEHHT ATIRAT AR T b | TXAT TRGAbH IR
TG e TIETATAR AT Sob HALTIAAT e Maefierar
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AML/CFT %l 9TaeT=el 99 Frar=ad- I+,
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FEATAA S@HH THATARIT AT,

farira THTARTAT q91 ATHIT AITAHTH T wqH T [
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ATATERUTT TSR] ATHAT TS AT e HALATIHT O TETRT
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q. UBHH

Hifgep Afq F=rg dobel WiisgEd ITFMEEHT HIAWATE TR ATAGR
AT HET JSTIeTs YAIad qeR Hitge qoaT Aifded a7 giae I Th
fAf=ra A=A e TS ¥ FETEAd T FRiedd qified At
&1 | TEHT ST A § UA, 04 o Mids WA Jud I
el Fed T QMR ST B T HeT AT A1 Hifgeh A
AT TG, | FUTA A bl ATEATS FTAAT STHT I FTeraries
T FETH SHIAT JUITeh! (qerd T qTfged 97 T faxirg saeedr
At T faael fafama sgaeam Mifqesada aET W FRFEIT T
al AWEE JqaeTH I g9 Aliqee gHEd THdd EH B |
T FETHT AT JGHT ATeHT Gifge Aifqepr wqwr qufed fw a8
Afdews Tefaa == T g3 TRUH B |

Q. Hifgw ifaer snamw

2.9 AW Hifge Hiferavaedy

Hifgeh aGEITIHHT HAHTE TR SATEY AT Hal TIradTs FHifad
IR Hifgd qAT fdeE Aew gad TH ded ded Hifges A
THAT FAT HTATAAT T (ARG G @R T goad g | T
GrEATeTg Uit Hifqer qe=mT (Monetary Policy Framework) “=
g | a=RIfteT ggreTer Gifged Hifder dRemeedars  Hitgd
FLTHT AT GXAAT  (Monetary Aggregate Target), Eﬂ'@lﬁﬁf
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FEIHT ATaTd A= (Inflation Targeting Framework), faf#ar 33
Hifreh AR W= FL=AT (Exchange Rate Anchor) ¥ 37 TXEAE®
(Other Frameworks) ®T @0l W&l T | 9T e Fehel BT
sadEae RER Wifgw Ataer g fer faftem g gomer
(Exchange Rate Anchor) HT sdTiRd W&l @ (T Q) | AR HIHT
e TRoAT T Saeeel (AR Tl 5 |

fa=r 9 AurawT Jifge Afaer a=ET
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® EAHAAR FTNEART o e Fpuw ® 1y Witaa
® sqrere FHE ¢ =R Tyt Fee fatoa ® AT A
® % X T aETh it
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GIT : A O 2050/ 59 FT Hifaw AfawT Arenfia |

Hifger Aifeqepr Tw=mm el g 1 difs Aifqer gw=mn fafee
HAFAT FFh-F¥dh g1 qog 9 Sal AqAA qgq= ¥ fairg
JUITEATeRT FYAAT T TR T ATTEAT fead = quedt afearsi=
TI BT AFG | AITCHT Wil ATl AT g oA a9
048 /%0 HI Hifged HIfqare quHr & | =g Afg T A Aehor
Hifgr qar fa<irg o qrafag aeaEs MaOmeEaTsRd T
s oy | Hifed W AEATE TH GE T AAH g5 TR
SATHT ASTTHT AlTgeh AlcTeh] AT AT MY ANTTHT &g | AqTed]
TRl AR HETe fear fafamaayet soawn aeardere 3 #oW
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FATA AL ek UH, 045 of TY ShATE Hed TAMIH HTIH T, qTe
a7 g Fw W, o wntae e T qar faie wgw
Atqafg T T GHEREITT AMide TMIEAT Arard q9+ TR AT E
afgeTs TETS TATI ST UshwwaT 4% Freamdy fawert g 1 A1 degew
gt T qUTe A bt Hifger Ffqdl GRIATAT GouIAT ALY,
q=AT &g ¥ Hifgeh ITHEE qF Wbl B | (qeArT Hifges Hfaar
AT d aur faira qeameslamar wiva ded araieairsg
AT AeTHT BUHT (4 TaeT § | Hiige A& fara=
JUHIIEERT YANT T Healq bl deb aar faiia Geamewier=e!
qive e ARahadTs eeY BRERNT Tl YT Teg |
TEY FRSRIAT AT ST aef a1 AT T&T e bay Hraw
HUHT Tdd ThTd Hitges Al araidaed AT arsel a1 siaer
T qgbd TREH g A4 ABIAR IJUAH Hilgeh FUBTIH!
TAIRTHTR S dReAdT ST T Jgbd TRl &7 | o qar fadir
GEITE®eh] AV AT Arava el AaeqTel Hifgh THabl A
AL TAT LU ENAA g, TgAAHd AShA TREH geF | gl
BRI bl Hitger TAb! ToUATTT ALTBT ETHAT TEhT AHA AT
Fepavelts UMM AT TET AN T BES T YT TUeRT
g5 | Wit Aiferer dvamman feor fafraa agfaars wifes srgaperet
feTuept T qAETS A=A &bl BTAT qT~T TRUH & | Hiigh
Afqert gfqaa=ar #ifas TgHes (ARAETHT HJT IS JAT Hofl
foeam) #1 gETU ArEWAaE T AI T Fbod TRATs WG
TRl TSHA T FTAGIT TR T TRIEH &7, |

Hifgep AfeTepT ITFIEEH Gl TR FSATATH] FTHIET AN
fear, foord fodqi, @ @fve, Ak o, siesara ¥ e aedad
IYHRT T8N B | A T AT SHALATIT T AT JUBIMEEHT
ST qReAar qladT, T M qaar T drRArge aRadn qadr I
B | STHhTA A qReTdT SERATI T FTel T S HOTATHT
TR T T SAaedT Wl g | oF qar fadra geaestaesr i
FAT ARl JARTSAAS FH T WA qRerdT Jfaam & T
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fHerT Tgdaa 3¢ a7 Tl e el drAiTe T ST e
qAT FATh SATTAEIAT T HBTAH 7T AT Y FTAGE BSX
FRATEITAT ATZTEHN B | AT a2l Aitges it €™ (Policy
Stance)ﬂmﬁmmlwaﬁﬁmw?ﬁm
TR AR Hifgeh Afcqel gehal Frafaen fausr 7 fifaTa @@ Ter
FTAT BT (qUR TEgha TREH T |

faxr 2 : SuTEwET TATeER FRERST Twa

A T ) (0¥ g

~ — R = (& Y i)

TR a@Fea <X (v.y gfaw

>
>

G : TS aF R050/59 HT AiEew AT srenfea |
R fahim Smrered Aifoa saaear

fodrr wnfaes #aw ™ g% g fai @R e qar
AT gt At Afad SFasaes I=adT . 81 |
AT AT AFATE SF a9 i et fawa qar guiaes T
Feaar TER foxira grrarerwy fafvs Sifaerd saaear @ s g |
d% qur fa<irg et frama qor gaieaavarha faxdia gomefr
FShe ATIA AlaH, A Gaeadl (a1 g qfew, faarg gumetyia
Safaara HEH T dAIEReE A aewers Heeed T ¥
% a1 fadfiy AR AgFSHT THT FUR T qA: FSATATHT AT
TI AR H! E5 | THPT Afdiech THTGH GULAETHG T T8 d




FAATAIERATH 6 FREAT T, FHAA T FAERR [GATT Tl b
T ¥ faira seeg garasrr, gtaeadl, areeli ¥ araafas sAreT
TgeT RS ATTH G |

d& qur fairg g quUivasueTe saaferd aATaA AT HAS
o dfeprg Wﬁmﬁ (Basel Committee on Banking Supervision) o
JITITER T ArARINEd ATIRUSE® AR Mg | aTad-q HATIEE
TH 955 AT AU (901, T HAT ANGHATS Tel A el
foet | waer gtaars ot Sifew e AT Ffteeor W faar s
ATH IS TITAAT AAAT AETAH] AMGH ARH & Fiaerd Hraw
TH TR AT | aTE-R AIIGUE I R00% AT ATEUH (94T |
79 I AT faig FRATHr G REATATE AT ATAvAF T,
quftaaredia K% T Market Disclosure T A9 THTHT a¥fiehol
TR Pl | AT T Foll SGHBT AR TR AT T Foared
FfgaaTs T8 e fod GepTuet faar | afigedl ATIavesr &TET a9
090 ATE ATUH! AHA-3 o [qadT UREedrd ATIIUSHT ATTH
AT TRl g | ATEA-3 o aRAdT SAiEAdrs e e, qei0
froaaaT 99 d8 ¥ Hfger Fawy T, #TgraY ATgieaed ®aed
TEIH FALT T T (Gefiebeeil graTdee el Saear T STear
TR fawTied e faar |

{arciTg JOITeATeR] TAT{TcaehT ATRT G&H T FATGIT faaerelier fqasest
T=e g | ge ¥ faaeefie e S ar fad geareg stewer
UAdTe WD I HIISUE dd TWH geg HA gufeiq faaswefie
frawe qar quivaee ffae aw@ faim & wfraerg s
TIR &7 | Ugedd] THT A AT Aol fairg T AThT
ﬁfwﬁrwﬁamﬁ%aﬁaﬁ%waﬁwmmmalﬁ
HITRE® FT, TofT, AT ATTERT AT el 3havey, (ATferehT 9) |
WWWWW&W%?WWW
ATRTCRIAT g I AIfTa eFaedr T4 AT 3 |
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aiferarT q ;. qEfteE faawsier difawr sieee

EERI] qreo

HI-ATT ATITT GIHT FrIvay gg deaar | af=ae
Arefaaedd gl | eard HUTETAT

BIEEL

Thedl YTEh ol YT = . -
ST ol AIHT - - 3
fargefr wgraT ST A - - -

&I : gFIET (&9, 2050 AT STEMRA |

3.3 faesh fafrma Aifqarardt fifana saaear

AT A S UA, 046 FAR fawelr fafrea sraememE @t
AT A FebebT FIH, bied ¥ Afepredr faeelt fafama Wifq famtor
T qar A NG wraEad T, Wwed, fafqag @ ggfa R ™
¥ faeelt fafma ats=afasr EeTd T Fsumad T ©H 34 | a9
P ST FH, FAA T AIHIR T TH AGE TR FF T, 045
F Afafees faeelt ot frafaa =) =, 209, fagemar & 1=
gfery @ U=, R0, fafvma afuer o7 UA, 03y, faeeft e
TIT giafa eqaRo UA, 09y, ATauTe-Tell ATHERT AT Sl
TA, 0%y, Afe U9 ¥ 4 FHEidd UHesedrs ddR A &7 |
g T fafaer framradh, fafaemmaet, ifq, fFiemess a@q Searg
AT TGP 57 | T 4220 HT IAHHT ATTUH IITAHITR] ATl
FACTFIA TNUET TATART =TS GIAT FHT: G TUH], Teb Fom fair
derers fafrwa @7 AnT qar e smaer fAuiRer T R
FYATEUH, faaell WETAT 98T @rar @led fam sqaar TReE, J9rd




I b UAHT FMTTATD T il Aeheb] WARAT TSIZTH 313 |

ForeraTe BTAT SHERATIHITTH Aol g Sebet faaely fafeaer s =
AT FHATA RS TRHATSHT TS ATTHT T | HeAbeb! qTEd &7 Lnioed
FEH T4 T faeelt fafwwa afsataer e ™ SEE @
T T AT I bl fagel fafiET sgERaas e auar I
fageft Y STYATEATS TESITRRT T ATTHIRT &7 T AT T
~IAaH ATHT TARTEATRT &5 U, dAMfepuert atgward faaeft warm
MO fae @elr TR, TR AeiewATs a9d 9T Hedl S
GraT @red, (AT s 79 7 fear S gesireReor qivwen, gy
ATYATEATS GIodTied TR, S qar fadiig gwardre faaemdr S
AT @ied WESIHIU T ¥ FATeArers [aQeTAT oAl T qfcerey
TR @ | 7 famara fqeefl fatwa sgawaraq ifq s 9
afeerad aered ¥ faqel fafaaa @=mr fraeafaar Jaase gereE!
B | Furerer fer fafrwa &= wedredey faeeft fafrma e T
AT G | AU S Febed Hifger A ¥ Fafrar Nfq= arareear g+
T forael fafvw sgaearaa ifd s 18 AU G |

3. Hfera QURST qaATAEE

AT I SFebed AHTGH ETHT FHIH T Hifsreb AT Greraa=ar Hitge
A, fada &= qor fael ot aaraaa=D Aifdes aqed
THA Ik Giddaddre 9l ®IHT 9 I9gh g5 | ade a9
R050/5q H Hifxw NfTAT TwArg T qieEr g | FEhr afger
JHY AATAUT FA1T b TAT Gifgep Ayl FRABRATAT T FAGTLTIIRT
R ST~ Tqeb! AT Hifgeh el TH fauges, Hifge e
FTREE T TG GHEEIR I Y& I 2GTH B |

AITART GTHATHAT ATUHT GG T faxiid JUTATHT HUehT [Fehraars
AT TGN Alfgd APl AXaATAE THIAIE AR T a1
T3 | Ufgedll THT AT AT Sebel HiTaeh ATAPT TSHT TN TTGHH]
qu T Hifgw Afqwr @weers o i 7 Al @fq asEre
TEHHEHT Y= 9T JIT9 TN B | T, Hifgeh A =
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TUHT DT ATTSAT ITT T Brald el GooATeAT AT Freareare
g, S T faxdira SeareeEel aEaeaT JUTT qUR ATIH, AHH!
T, AT T WO gieETas aaAmEE ¥ afaa g e g ) wifse
AATATIAHT WIEAHATE HTHICT SATHIRH IARAAAS HFH T4
AT AT s STeehTeli STaeaTs SUIh TXHT T fa=
HeATT BT BTl Hitweh TOTHITT TTAHTT & ATHIATT SATGY <
HFAA TSI AfAdT TFd g 873 |

fadra srrerael AaWeT 997 qURdehd SFawdes ARingd
TS AITTATET THHT G | AN qeT Aarern e qar faxirg
FeaE® a9 farear g sfeuer g | 3% qur faxdie gemeee
s MerEare SRr g9 Hiaeg Fifd Hevessr saawar aqr
ATTIAHITTH HEgR Agal [Maradare Tepra®  qEr-ardr fawgan
fHEem ST TS e @ 99 ddlawh g e 3o
FAWIAA] FEIHTR ARIIHA ARTIE] G | aT&qaH] Hbqeq
F IH q91T UREAST g T A @-TIET A F-qane s
T T T | aX AT ()i & SRR U Siehg AT
TFH A, 6 TAT faxiTT ARTEEH TAER, AT quISTH fadira
TR TR A ATl Feqeafqaade faxim dmer e
JAT UATTATS T THEHRT TATSAIA @ITH B, |

qal THIGHTHY T HIRTAl JUTATHT US| (G189 q9r fadr
giafererl se@l WART T 33T qofl T gtatae smaedeare fawefr
fafraar coazeamaa Aifqw SaR &3 U Ewr g1 A9 9%%0 #
TP AP JEEIHIT AN Saersad MRUHA a2l AT
TP, ATATTHT [a&qR TR TR (HaTq 99 T TqHH Fq=qT T |
FgqeHT faell fafa sgaeara=esT A f&av 9ra faear T Iared
atsrafgarnd frara gig T fagely @ qur 9aq gage 9 Aifard
AT FaAFA THIA AT G |

8. fosmer

AT AT Aeh U, 004G o MG TRAHITTH JUTT L el Tl
¥ gAY ReRdT FAW T HET SEAHT A1 Hitwed A asiH




TG | FEATETHT GT NAEET QR T A9 U S faei
FeTH TR YUl (a4 fairg emaeaedr Jifq T faaefr
fafraa sgEams AiqaRa asw T FEEaE T, WS 16 |
Aqrawr fer fafrwaerens Aifse fasr Tomifas sEEasr &0
fom e fReae AEATUT | ST AT Sl ARG AT A=)
FFIXATE FATE ALTHT ®IHT (7% TGS T AT Ffaar R T
IATH (&8 Fghad aXapl AT @] W [HET TIT HSATeh
ATEHAT WA FAH T 99 Teg | GAT TAR oI AH
JUEUEEda AT, Rud o @k @fve, 9ive T e,
fA8rT Tgham ITHTOIET AT AT qeerar giaem, Ty s giaer,
HIRATEE TXAAT iaem &l Hifgeh ITRIUEE Eehl B | A9
T S FaeEd T4 fad fifaa g qur fad geener @
giereat faera T, fa<ira gumetiata safaearg aereH, faxra wnfaes
Yagd TH, UEd TG Ardl f6d FREAW T, FAA T TATTHN]
fafra gemer fasre 0 T fada avrers awreeft 7 samEertas
FATST T TRTEH] Frg | [ JulTeileh] TAMgcadebl AT G&H
7 gufted faasmefer fraae doess wanT i | Hermat
e & g Faw T ¥ faaelt fafrwa afsataer e T
fTeiam g1 9 T A e Skt fagelt fatrm s 1
AR B | A9reAenl faelt fafveg sazaras g arewr @ afw=meas
Fers ¥ faaelT fafwa @=m1 fAqeafaar s YehRe! B | A9TaHT
fegz fafrwa @3 dgfaer ey fagel Mg seaeame ™ oava g |
Hitgep ifeqepr "= il g9 TPl A9eTE THAAIE R
TE AN AETF T | WGk AT TATGRNAT TS drard
Apepl FoaTa @Il aMREd gq, g% qar fai gemewer
SFERHT AU AR ATSH, AIHRF] @, Ied T HO aR=mad
FTATAN ¥ (AT g7 AEeds g | faxdg g Harmey
T FURHTHT ATEITEER! A ATTHT sieb JaT faeiia Feames a9
frvar g9 smaeas @ | ada=ae faan faeprasr amir faeefr fafrea
AT HIfTHT IIW &% AU HaET 3 |
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Jldl AdRIMUdl
(Knowledge

Management)

fasr wawr

BT ARKITT qIT ATHITAE AATH 28 ChaThaTIeedrs gy,
ATHY e, TATADN T HARIT TATIA AT FUeEdATs AGLATIA T
AIES, | A TR AT E AT TeTAE geeh FAeedrg I
3fera a9 FfeTHT AT @ FEErad wWifd T T a8 gfad
T FIS | ATAATNIF FAT TATAE APTAETHT AR FTIEE A
GATIAH! ITANHATRA g T | AL AIAG HATIH / STAL R
WH difgF awar (A1) F ufeETd T cagers @Eened T
JIPUAT TFATE XM HH ANTTHAT G0 AT [ gaeg, | I
AT FA HALATIH T B ATHANT g, 7 T AT I
T e Ay faetad difge avaarars adam ¥ afasar IuanT
T e TR III<h [FTHETE I8 T T 9a7d (HAT3+ Frars s
AT T e, | qFeTs Al faeqd &9 9 & 99 &
safer fasraepr w9 wieaskar a1 =, 9ig, faas T qrvare Jfe=m
T AT qel 9T, WF T JEAT ITAET T4 o T qaeqrad
T BT § A FALATIT Bl | TG SRl AHAATS HIH A9UR ey
AAATE oh AR @Tga T I8y A= Iepsedl Yed 9 99
W, AT T YSAEl TN T THT TSES, | A AGLATIAS T
JFRE! A ¥ fguars ggue ¥ afErad aeweer off 99 e ?
THIAT S AAATs ITANT Tl a0 FATARR gwg, AFb ITANT
TFH q T qE T ARSI W aRE e e | A
afe=, a1, HEHE, ATRTAYRTA, T ITART T STHT ¥ TRUEEATE
TR AL T Alehed, | el U TSISTPT FIATEATEH &THATHT
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QIR AATIA T IAEHA (g T4 AH AaLATIAb] Hgwaqu b
W TG | TSAR FATHT T AR g, AL AR
gfaly, gar T TR aHaras Itad TH=T FEAH TR | 74
FTEAIAATE G 3T [Tl qATeA ARANAAH & AThewmd]
TSMSAH] AITREEAT TRANF [qedrg Amaedqs g3 | Fel gae
T ALY g TGHAT IUA AT ITANT g g T3 &g
PR FHANE TS @ AlQl Iql AT bl A T {99
I & A A ¥ TN G FASN §¢ S Gl g A1 |
I o FHATNAT @ AAATE LW T T ATTSIAT AT g
T T difge TrafaeT &I F599 T AU TH AF HFRATIH
AAITF &7, |

ST

Q. "R fod T yiqeaeicness ame gi=ra T,

3. I WA FAMEH ¥ ANFhdT Ieadd ITART T,

3. ARY ¥ WETH SAThes GIedTe ¥ Ergel JaT T,

¥ qISMF FATFTEAAT IR TH T FHATFRIRAT TS,

Y. NI Hq q97 PEHA TOATHT IR T fodqegdt aamg

SAATGhd deld |

SV TCaEE
AT ZEXATIH JUTATATS FEAWTA qAT ARIET FATSHAHT AT o
TTE® ATFITH TaS
(9) TUTHATA (Policy) :- F¥ATA +ToFT g4 fAerifvd Ieedes arfaa T
A AR [T T AATTERATS HAL BT T =ATEws,
TF [ DS 7 F9 SEadd O AR e |
FIEEH @ JEUT T, FAGHTETA] R T, JF ATH-TaT
T FEEfadt fadwra T T difge SRl STAdH STAN T ATIR
TAR 6T |




() HIAT &FTEA (Human Resources) - AT A~ &30 &ad =qaeid
qrofraT w7 SR e a8 | Al S s AtaeAr ary
THT giafdfacd 873 | J9 AATEEH AIUSH BIAT Flhl qhd
FALHTA BTH TRIEH g7 | TAA BIH TH HHAN] @hl AT
A T favet faera 9 fafver gamaes TRRed! geg 9 dwar afq
IAEEH GHAT TIT IATahed ig TH I9 T TRReH g7 | A
o HIEAHATE [ ATH FEEATs HAGERAT AT, TeFHEEATS
EEATRAROT T, ATHAETHIOT T+ ¥ ATISAT 9fq ITART 9 Fa Tl
RIS TGTE T AFE AT FAuAd 5 fHergAuds | afs s
AT T AIhUA A9 FEIMAH! T (G gse T #e S |

(3) JAT T qaTEMT (Process and Infrastructure) :- ST & 9
AT FAATE Haredd, aied, faaefed T TH=aTHE g
oA T MRET geRAT T JAER qAR qHues, A9 § A
ALATIAATE I TRINT T Fel MR=d J6aes T qardres
AAAF B, | FH AT FIAHAT FHRICAE FANT TATIA AT
JHIT TIT qATARATT (TF FR6E Taa T

® NG GEEAT AR T,

= fFRET far T,

s eI AR T,

. JEH ASHAA, T T ATHAGIHT T,
B R YETH T,

* I R e i qaree qaw T e |

(¥) gfafer (Technology) :- AT AT =R Glafel AT TFIETHI
FFXATIA T T JTANTAT T3 Ioci@d AR TATIES, | [EtraATsTen]
HIHT fa=dia AreaHeEe SAHl @l a9 [q& R THAT Aadd
ANTET TREHT 73 | T A AaRATIAAE qgE T Fraferepr
IoAAH ITART T ATa8TF I+ |
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Qb dAT

€

T AR FAATS AT T FLATT TATSART AT TSTSATTT
Fel M=d yEHaEs aed THUeE | O IhReEdls MEar
o T Alhg,

(9 FAHr gfzwr T AFGgFA  (Knowledge Identification and
Mapping) :- FEIIH ATHT ALATATE ATGYTF I T T B!
& FEAT g A HAR GEA §A AEYTAD @B, ST B GEATH
FATHRTHT (¥R e | T FTEITIAR TGHAT THASHAD A
T FSAH LY BN TH ATFF I9 T FA SISHT B qA
SATAT a7 &1 | FATel T BT, AT FIHET AN ATaedH 9 AT
¥ faqu, et FHeTs e GRiad AT 98T T A iHEET
START 4 fheg W= FAH AGTGHA T TFISHA TAIGE |

(3) FAFT @A (Knowledge Audit) :- W@IRIET  Had
ASHNTAT AT AT TR drgA | festrars System Audit, HR
Audit, Management Audit, Cost Audit e w&ar fafq=r fawamma
Audit T IEAH ggd ATTH G | TS HANGE ATHT FEfaT &
FHEAT A, 9 T HAAAT AU AALMHKTE® H{q S T HA ATRITH
WH T A BIH AT AT T Jiqaad 99 T ILTA
A Audit 9% 7 Knowledge Audit 9w | 78er Wbl Teh!
e AAEATS AT e | FAS WA AGATIABT AT FAR
AGTIIET T ATIITF T, |

(3) FTAHT FFA(TTATUT (Gap Analysis) :- FH FALATIA TH FATAAT
ST & ATEITHAT TEbl G A FAHl (A& FHET §A o
g | ATHT qieAds AEaeTH 949 A9 ¥ [qqehl dqfe=ny T g
THRIGHAAEAR] ATALTHAT THMAT T ABMAR ATHAHB! AGTIIEITA
SEIUHT ATEATad feIfafa=ar & wedl d=X @ 7 @l Gap Tl @S H
T A WA QAR THERINATHT &l T I G967,
T FHITHT [ATAT THIES | T FHHAT AGTRAT T JTAAAT =B
HATETT I S AT I g T FTGHATE AR TS
T TAEEITHH dAR FH T JUIEETHT THISIIES |




(¥) @ egaedr (Policy Making) :- FTH&HT  A=RIGIATIHE
fAfepusr FFTEgEs! IRAT I TSTSAA A AALATITATE
FATEAITAT IATH AELAF T AT FadT (HATIATES, | AR
AT TFaTer fepar T, TR TaR T, TEITeATcHE d3=dT dar
T ¥ WIHERT 9T Afrd TaH fairg yaeer T 1 FrEE I |

(¢) &WAT ¥ (Raise Capacity) :- TEITIT & SAMhaTg o
JTART TR A AGITIT T Giehel ATLATHT AXAT FGRATIAT T I
TR BAlE TR fqewdrs 99 gRTeror ¥ semaw TRrg wivifera
TAT AAHAT TATSH TEIAS 9T FHT TAT T9C @ THIGS, | T
F1d 92F TIF (AATAT STAT FE RREAT (qaigd &7 & | Y afq
T TR WRATHT AREHT AGITHT I SMEATE AR TT i
T AT THIH &5 | TTA TSAAT A (A0 For faepra T
FAATE TEART TATSEH |

(%) U fafer fawre (Develop appropriate Method) :- GSTSTHT
M fAtor qor faera R AT W9 EwaTI #e R ged |
TEATE AT FHA T TITAAT JIAN T FlebaT T HIA T FebT
TN &7 | A ATHAH IUAN T facRurepT AT IUUeh ATd= q4
fafaepr fapra T§ FFURE | AFHT AN AW ITAN TH ITAH
g (Modality) TR I, ATEG9AE I i T ATIAE®H Javd T
T T o g T fafyr (Method) TR T (W% : affer® qar
giyTeror. gerel faeprs, TeST For JTHAR ATASTT RTS8 19 8= =l
T A8 A1fE) &l ARFPEEATRT ATHH! (qebrd a1 faeqr T
Afhs | IIEROHT ®UAT dF AT faxia FRemEEw fHETEREST
fafres gamT = b
- ﬂﬁﬁﬁw Research & Development ¥ I=Ifrad HA T+
TRISH AFg, |
- IT 97 gwafed 9 AUsl JTaeihars Smfas Cluster SHITR
TIATIH T A3 |
- YRR &A1 fawaa aifaw fed gRiee JuR T Aie |
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- A FAl, FH HAl, TATSTAT Fofl T L/C FAl ST [T Tehfaarr
FATEeedl [T TAR T Al |

- =i FAREEHT TR 989 IRAT T4 Seefh aaw T afeeg |

- AR AT BH T G [99F JqR TH Fiebes |

- TTEH fAveu qAT TEAATERV T FAEE T Fa (a9
TAR TH IThs, |

(9) ST da91 Heqig®d (Monitoring and Evaluation) :-
TSMSATA FH FALATT 9 [qAGATHT AT Fed@  TRUATEAR
PIATEAT T4 QT AGISAF] JeITATATY FTITFTGH T FTTHT
ATTHA AT TG IATE (Gl T 1 FA FazaTaqenl Afeaq
F BT | FIMSAD 3¢9 A AT THH! TATT FHEAT AT T A
ALATTA JUTAT ASTSAR] THYT GEATIAATE FEAl THTE T G
T FITR] ATTHA TAT AT U | T TR ATTHA q4T
HATEHAA TGSAATE TSUTHUH] FEANT I g, | A ATHA
¥ HATEHAATS STaTheledl Taud T, HAGFAEAH IR T T
¥ JAEHINAT dErS TaH I ATa™Iad TR g Hecaqor
ATEAH A |

SUHER

faera T WFER, FEAHTE TA ALUST AT A AALATIAE
Hewqul A& EHl & | I MpreEd A9 FEIErd aHrEd
AL T STANT T AAHAT &1 @Y TaH T2 qHd &l Hed
FHSAIA g5 | AR 4 AT SFAEEHT A G dh Gar e
TATeRT 3fEeT | A ERITIs SAfh I e AT ATeATeR! fawe & | e
Ied J&TT TFHT FET T T T TS TRIPRATATEEH 31awg |
T WFR] qAT AESAD (MPAEEATS T8 I TATTHR] aATs (Haeadr
SAFEATIT YUTEATH] Faehre T AT AT FATHHarHT I{9<e, |
arafie ¥ Ufdatfas g AMeRes Fatgd TR e Aga T
AT FFATHT TR AEAT ATed TR g4 FERIAT qaT ardr sfedr
FHSR g feafe v | A7 T qeoafHaT 719 FIeTaTs saterd T
TE FHATS Thlehd FMRIPIVETE NS FTErSH T B |
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PERERPITES
afes gargs, afeg aforsg 3%

9. Mﬁ’f (Background)

aiasrar sgrerafed edaT omsd 90 y=T iRUSr T w87 ) aT
U] AT faii T SqaeqTade! ATETH &1 9+ aarehr 1T A=
i 9T T AU BT | S q9r fadid wedr R U9, 093
AT “eroll ST &b a7 faiTd Geamel e, ®H, AT, Q€T a7 av
eaartas yiassers fAvea safafes et saer a1 s @R
I T JaATE TRTH THHATE TGS I Ioo@ G |

% qa1 fadr FeuEEd T FEEEHE FW AN UF oG FY
Bl 99 Agae I g4 AT Sehehl ATRTHIR! IHE@ a9 & |
SehgeEel AATE! 9E@d qRhT & gfaagaratea Héa agwa T
T I (&Il ARIET ART FATHT TAHAT TN TESA | oIl
FIAT AT BT TbH (HEqebdigssd AN WHT g@d hdl Taq
gar fafad ®981 =T AT T ¥ AITRUST HAHT A1al THH
e g7 HR=ITdTeT AMERAT | Foll A TGS | a9 Fol
g gfdwd, y=fad Aia [Hawes amadesr ATaRTd J&esd] T84
fareeroor AU, S 1T Sl Foll [ANTHR AT R AT I
TRTH G |

& T bl UTEhE®aT Uk T&Td AT (Assymetic Information)
B9 TGS | AT Sehebl ARUT YTEheedls TAUAHT, dadrge, fafa=
Disclose &&F HIAHATE WHERI U g T debellg  ATHT
UTEFEERT STCHT TEHT BET AR §a | TTEehebl SATHITT ATHA,
IET GAT hagr, Ade gfaad, afasgedr drerr dmade faverar
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ST Afag BT AT & BT qEe SifeH a9 g | 9 S
AT AT THIE IR fawaeeaT el faeereor 79w, | 72t &=
ST TeBAThT AR TETEEbT JFeeg AT <=l TRTH 3 |

Q. &Sl Je¥T (Purpose of Loan)

HTAIHRAT TS, | Sheee] UTEhewmebl bollehl T&T (afi= FeITETdTS
AT SATEANE T ATRTT T T2 ILYTAT AISH 55 |

F. ZEay® Fg¥9 (Business Purpose) : IR, AR, FLATSH
(Speculation) AR Feael Gia®we g g FUEE FoaATad
T AT /Y& A FoliadTe ATaangsd i 9= | Ja1 s
HET/9&TH T G=fdd FAAATER GH 4T FFIAT 0l TUH gAIeE,
I HY GATSTAHT AT VAT/PAN HT IHA I@T 988 | A9 I
AETIETI TRUHT TAT F&IT (Projcted) faira fqavves Iqaed
TRISATES, THH] ATIRHAT ATTH adTdR! [98qR Fa4 g1 8 T
AFFT AT HiA THH AAYAF T85 T ATAA T Hiebreg |

FTFTIR] FRIARB] TRTHT ATTRHT AABTA ATTYTRAT TR TH
=T GSi Foll, QHBATT ATALTRATRT AN TH BTl ST HITAT
ATETeT el (Funded Loan) &% Y&T9 v 99 SaHIUgl q97 2ieg
AT AN AAIAFATTAR S Ta1eeal, fadr o, wefreaas
FEAT TRBITHT AT ol (Non-funded Loan) ¥&TH TX=3 | &=l
fafereT 2099 @1 e 3 | ATAANIF Fofleed] FrI=aHT [a&qaAT
Ieol@ TUHT T |

@. aqferiId garT (Personal Purpose) : ¥ AT ST @i, ¥9X
give, deagd, IS H1d STl FiehiTd g, qiaer T 3¢9
W%Qﬁr[ TH AT/ 92T R FoATers JTHHT Fofl (Consumer Loan)
AM=g | TEAT Ie¥TRT AT IR ol ARHreTe qeael ¥ g
EIHT ATRETHT YT §a | TG T&T HoAfebl Qqral qgm ATl TehTHT
T YTEhPl Fg ARBTT AR EAIES |




dhgee @Y fHEfaHHT AthTa IeeUEw W& - uY @ies/fAw,
M @kE, dead FET AMIHIRE FRTSTAeES IR qite T4
TR A TG, AT qT9T GTTHb BTAEE AT AR
U3 TMESEA | ITHIHT ol [MaRTH 3009 AT IJTHRRT FHAEEH!
FHRH] [aEqaddT Ioid TRUH G |

3. Bl HThTIET WA (Source of Repayment)

TEHETS TR TLEHN ol SAhel dlebepl THAAT fHAT EIILE | FHoliep!
(EMI/EQI) 72 fAfv=re sraferam =eht THUds 99 & Folles UHHD
®YAT FHT 9 TR (Overdraft) &1 &4 TaegA | FoArel =TT afd
AT a7 AWTGE ETHT THAT THILE | FTIHITH Hfiep! arat
TS AFA AHCHT (8T Fal T F00 99 G §a1 Hel aHl
THIES | AT FATh] JLITATAN 7 FoAl SR T e
af g5 TRaHeT & T8 |

F. EAINTF §TFITH (Business Revenue) : SOTARNIE dollehl
AhTAH! ATAR FIEl FIHAA T |

ATERTAT &1 | SFFATIHT 99 IHH T T&1 99 AT I 8w, | 791
I/ TRATSTATETE Tehlel ATRTHT YT AU araid =g srafiafsg
JATSIEE | S FAl A Y AAAAHR] Th(q Fedl &l T
T FREMILETG TqA A IT AR FFTT Ty, T Feaeegsn
foeqa faeomor THUds | HHET AgR Feredl fad faEror
g0 | ATATITAT ATALSAT FoAlebl ARl Al AT =Te] THHT
TS TR AR g7g 99 [¥X F¥fd Sigd 9ad TRTa ad
FSATR] ATRTAIG! FIq Ih FFITAeR] SATHIIR] AT TRTH e
(Depreciation) &1 & |
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@. gfehiId AT (Personal Income) : SATHITT FATSTAET AT
FATAT TRUHT FoAEEAd YIS BIH] AR (FoAT A9 gaT ozl
HAIH] HET AT HRIAT 7 U@ ARG AR ATIITD
UCE; | WINRETE YTl Teel ST, UTgehehl ATHHAT Tgehl 8% aT 7+ &R
JEAATE Yo ATET, AEhel Mg TAITASATE YT ATRT, HFIATR!
FAIHT THT ATMAEIE G AT AT AEhehT ATRTHHT ATAE®
g qRE |

AT EAILE | HaTT AEFe®ed ATRHID! ATIRIHAT e g
TEH AATATNE FAEEATE U THT AR TRIEH T | I
I ATRTAES ATl JHfde g4 T AT srFaries dfpd 19 afd
TG |

8. WWWT (Loan Security)

TFRAT T G & | HRl ATRITT ARG GITAT Tghad
TIMATRT FIRUTA FONRT AT TEHT, AITFTHT IgITHAT Holl AAG
TATTTHT AGTITHT Sebel Aehieder AT SFaervald T Foll A7 T
FHATHT LT TAIES, |

AHITAT T GASAE AT FS Y& TRTHN &7 Agar Horer
FATHN ITART ST TN G, WET aeq,/qeara F ferdrer wawr foq
g | T TR ARG =AY deiiehl AN ¥Eeh a9l ATATHI
QTaTess, ST qa7 HGAL @RGSR AT aH Foll ITAed TR
qUHT Gl HITaees, °= Follhl AT @ieg a1 st afuet o3, 99
TTET AT AT ST F FATehl T FLETUHT ETHT T I, | TX




THY GUIHT AATHA TH T T AqTH qAT L8707 72 A9 aqeht
e Af T Tga T afe wmulrer =i faues oo JAas
HUFTA Aepel T fieweet sramar o= fudies qf qReroreT aHT
AT T TeS, THdls [HHATTAR Ieoid T4 Jobeg -

(%) ges T (Land & Building) : ®% T91 STAIET HAHT ATATACAT
I IARTGTT AATI ¥ BRI TARATS ATIUHIF TTHT bl T
AALTF THT TG [TAHAAR T T e FoA AqA TH qhep
e g, |

(@) FAFA (Guaranttee) : FOUNA HAl FAMGCHAT AMPUH A=
THHEFH e ST AT FEAT oAl STTRTHT TTRTE TRT T Taagarars
AT AAwg, | FAT SRT T9 G99 qTTea FOTel &1 | Y Wi
Tl ST ATAT Ih AT PR TG, 7T B Al a1 FeTd
FTATTHINTH TTTAF TETSTT T b FHET AT ATHT TG TGS |
Jhgeel U FoAl TR TRAT T JHHT TIFATAE T Bl
HA FATHAT STHTT [G=TaTe Foll qHqA T TeSH |

. faHT (Insurance) : FOATE Y219 TRUH! FSAiebl FHaATTER fordAT
RSN TTAT H FHofl THET A Ih THH [THT HFAEE qred
T Fichwg | q7 TRl AU PR AN e faaifaaresr dgfagaqor
FAEED] WA A& [T/ TP g | BT Feivgel [orHT B
ferer T ot gReror (Rran) @1 fawT TR T TERET g TESHA | FAh]
foram e 9@ Bl il el AT AgaTER fomr #wre
FAT THA AT TG &1 T o1l YRRl (AT Tai fafqg Frorer
frdTerr Ao Ted AT AT Goa gearade! afqaid fawr s fo
T |

fadier a1 #-%Er wfdes @ier T4 1 fafues sEawe T
T faug SFhgedr a1-arT Afqw R Idm | AT e T
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T bl Ui FET FEAAT Fb g7 o gremewars fAdee fa
&G, | FoAl (HERTRT 099 F s ¥ AT fadr wRE T gEE
Fra{erd faugesa aRAl [qeqd Ied@ TRUH G |

Y. HAT W’aﬁﬁ'&ﬂ' uBRaTEE (Loan Approval Process):

UTEE HoAl HIRT T I28, ITh bl THTAT T4 AT FAf=raan
T T AT a9 g RIaT GRETIT ATHPRITI= FeherTs boll f&d
Tipe AT Foll FrRaiel GRAT & gra | AEHATS Hollehl AT
ATaEd T T A9 Gleed GEihadl 8l | Ith SATAGTAT FAl [AThl
3¢9A, UTek ¥ Tl ThTeR UiRaRedl ATaeged [qavor, g¥ad qar
Ffacasl Fefra faarer, s auar @ faarr, spaEr qu
fardraT Teeivad T faarue® Aifd Ioord TRURT greg | ATechebl
frereT gyt sty e ¥ AT wereR afvane deer T gwied
TEATE Foll (ATE) FIAAT A | FA AN bl BTAGATHT
UG TUHT Ah 97 GLAEEAE FAT (69 ged | FG T AqfG
UEH HFIAT AT HTIT HUH] FTAYABATTHR A@TINET TR AT
gata faedia faarues ar TueE |

FAT HATRd GHATHT FAT @Al AT (Credit Authority
Discretion) 1% fasiw ea9 fequdm | #o @ipa T bl
FIATAAER AT, TR, [q9Teaqdg avmngaesr fatae
TEHT FAl AATTEE TS TRUHT ra | I<h Holl ATATTE®ATS Tl
FHAT AT, RIAT FoAeEeh] TAAAET JAT TATH0T, far dzeqor
WA, Fag® qRadd AMIaE] FAra FEafad Humes T G
TATAH ATATTS (AR e | Fo1l ATHIH! ARGTIHT THHR FITAT
T I3 HA AINE AT T TSl ek qIT AHedTs Afahad
RIRIEC

e SiaHe®dl dfe=d, faeauer g9r HeAEgdd T &l
SIET JHITHT FH Fewdq0 JeT & | FaHes TEd qaT sSehep




AT BRI JAT AT TARFT FRUEES (G141 g A | T
Sifawe® &1l @iehd MY I @RI 9 A3 qH_SA |
fare®a! afesm qar faeeaor 9 SWOT Analysis, PEST Analysis
& falies aATS Al W HeaTghAach! AT SFdeaTaae (e
gepreeh! fafa sraeved 19 F9aw |

fercita foaurgsedr [aeei™or THIEs, | AHeE qTEchebl (@0 ToAEes,
forirg T@egan, SA9E AEafa qoar Tiq 9rer 991 Al | FdH
FATH Foll a9 T AT TEAH fadd dqardes AT TS,
A ATAYSN BATR] ATAIIHATH qiedTHh AT Net Trading Assets
(NTA) & TUET 79 g |

FITTT ATEATAT FA R THI I TRITILaT AEhe T T
¥dg® (Covenants) ﬁTWTﬁTQﬁWWTﬁWIW
TEAT AAEE AT, FaarET T A ST T gwEied g Tae |
FATH ATAT TAT AT (AITAT ETHT TTHIAT T, THIAT FAT AATRT
T qAT AMPURT Fdgs T T Hoebl Afard e g7 |

€. YR (Summary)

AT FAT FTR(T TRATH TIH AH] Fol[ehl I£9U, ThRTATH 1 T
AHH FLEATH] (b IS | TATLATA ILAATHAR HA Foll Jard
T, TAFHT AT ANART F&AT TATSA T FHA q@ehl HaAl dAITATE
T faeemo, fadm faeemo ¥ Sifgw faeemures R adags
FAeTRor IR | F AATILETG TTD! FAATIA T, THATHAS
FAEEFH e Tq ¥ TIHEAT, TAANABIET JAT 5 ITIH
fafraTha reaT FoleEd! ERAIA T BRI T AT F Hew
feoes |
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3 ouredl fdar A
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TFaf qdHT & & 7

el A1 FRER oAl HAAT G FATIA  IRATATS  FHfd
AT 9w | I SRR (At AaTHes B | ARETAT
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YRIFE F1AeTs Placement W= | YIS AUl THHP! AT AHIS
TAT Bl HET seb T faira Fearay fHadesr &aar T, fere,
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ﬁ?WWWWQ@WﬁWLwermg
af g | Adad WieR e fafa Sgsdr TR T, g9
ATTE ATEAASTE FTAAI TATHT ATIH FH Integration TR TR |

Y GraaTe U AR SRTRITHT T & | S adr fa<d
HEITHT A& AT STFAT T4, g9 7, fadios @@ T, agqe
MERE® GRT T JAT GAAET ST TgHed TIeAl @G T FIH
T |

JrIFT JEHUTHT THTT &l & 7

TFIT STEIHIUTR] THTE SATIH T TATATHE g | FFId qh0Tel
U GeAl, ANANYT JeAGEd, WA TAG@d, TN, TEhd
feeATS aerar fawg | Tapell Ad Joied, aIsie] adT aa<aiaedl dFad
graraar, faeelt fafrwg soeem, efqar qar @wgsEr odyg
Jeferg, sferg FaR, =R, S UEeer, add =rvaT Agel, b HrTeT
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T G TATST T 5T AGEATAT fae[g@aar Ja1 I are
it a Aftey qeaaedT ¥ FHigAT ¥ B e | deaitey faxia
YU AR Er, AP HEX AT TATHT F T6g, | T BIAAHT
MEAATE FATH f& | 7T afgane e deaed THewEdrs Ao
qRAES, | TR, A5adae, A ad fadr qurdrars deaded
TRISE | FEA HHET 0T T T eXqaT T6s, Hd o
Afas ¥ ST FTA 9T Frar==a g Afad feafq Tar geeg | afererT
TTARTT gHT T~ Gloes dgd gaT TS T BT SERiaT e?
ATF AT Te® (Aecaned geam |

rufer JEevuT foaetor et & o ?

TRSTAITR! @i (b1 Foq drred, g a9 fadm geaes, faar
FHFA!, [T SRISRAT G Y88, SgH g RISRAT AT
AR, JHCATH FFIAIGE GHIT TEIPIIHT Gael ST
B | Fiesd! FRIERHTE Tua &9 AT THIeg, | 791y Ifeatad
SIEHIF &9, FATAT q97 FRATS HIAT T9 AE9q% 99 A,
gtRAT, Ul ¥ AU IUEEES JSHT T FHEHR BT
FATEIT TAIES, |

et gt feramrutet @i siftear wuAT & WeRgeT & ?
TR STETHTOT T ATAGHATEHT el [AHTAT B4, AT AwARIGA = TART
TG | IS JEET T AT SITHN TFAT JITS TR gaA | Tl
FER AR TH ArRIMCIEqRd ATIEUE ¥ JATTH! ATTLTRAT TG |
TFIT WGIHITA BT T T (HRATUH THEEE (AR AT
eIt aeae T Aifd T 59 FATSHH WY FAT TEH A IEHT
HTH B | G- 7%&maﬁﬂwamamﬁrmﬁwmﬁ?ﬁﬁﬁ
Jeeadted |9 9% AT FATF (Financial Action Task Force) ATHeh!
U3l ARG TRl ATILIHaT Hedd T IRFHT qe&arera @
T I AR TIAT THT 1947 | | 3009 Pl ILTIRHAT AHHTHT




foirg @ E=ATaAd GHTEe AT | a9 HeT AR
FHEIH] ¥0 8 [AHIRT T ATdgswarel BRI fadrg Jides!
JUATTAT [T FH(AT < 2T {909 [qh1ied Tt 3 |

9T ¥H 003 S[THT Asia/Pasific Group on Money Laundering
(APG) &I ¥a= =T | | 29 W TehehAT Ty A=dferarep!
[TEAT H&Tad TWH APG HT 9 ST ¥9 JE® qa<d el S |
A G0 T ATAGhaATal RATRATTHT fadid el FaanT
=T 9 TfUd JTar 3 OATIRUS Sl giedle ATHT AR
AT ¥ IATEE FATI ] FIHGED] HeATSHA T, TAHHT AT ATaITH
JIaTEres FETaar qar aifa® JTAed RIS, TF AT [aehrd U
yafa ¥ fafaer fawaan agearT 3 faeawor 9 T fagaeandy Jiq qor
HIRUE (AT FATF @8 €A 9 19 APG o e |

AuTEHT FRafa FdeRuT feaerutet Tt & & yaTEHEE HowT 6 ?

AT ARINGT &IHT FATF ¥ &80 ®I9T APG & 93T T 2 |
Trafd @I HaRW T AdgHaral FEHAT faxid Fiael 9T
g Aled AT IET HUHT ANY IleoArad GeaTeeel (R T
GIRTAE® BATEIT 9 I TITeAH 9T B |

APG ¥ WUTEHT el JiAad THEEE ANHNT FRER, AT
g, BTAEiaaReT $RIER, TLIHAR, TRATT HTH A8 PRI,
F Gel, A AR ATGHT (AT ArcAepl BT TN STEREa,
JIATS A TR FARIT T TATAEE THATAHBIT AU (qae0r T4
IIFT FIAA, G T AT TATIAT T GAHT AT THTARTS
FTEAT T g1 [€UH B |

FATETHT WFAfd Gl GhaTars aea0r T4 FFT TaIehu (AT
ASENG) MaRT UA R0%Y¥ T FFId A0 Harer faaemaEe,
3093 HATEITHT Wbl T | TIET FEItea fafa=r Taes fAamr a3
FIATEATAT TEHT B | AT T2 FHT Faelrar AT Weprg praiee
TEHT AT FETHHAT BTATAAATI TR TR TG (1T
HTIRT TWH B |
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ferdT & TP STEIheoT ARy TRegHT AUH Faed] HEil G 7

STl faaT e AT faar giiaeord faue deaeeds a9
TFEIHT ATAYTE Qe TR TR G | SATGHBT ATIARAT JTIHT
TEeh Gfg=Ts qgiad! TaRT T Medewd! Aaraiad Afaedd Tefdq,
ATELTF AT AT, FHAT, TUTEAT T IR SUTEERT T (H T
T F fqHE T |

fawee foRmEFdl FREAR &1 EqUEr a7 " e
e HRTATAH] THINTT Fiq TEATT B | W A1G AT
PITSATT FeRH EATH G | ATHAATHA THUHI, [qQLTHT I8, SraHgRT
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STRATEGIC PLANNING AND
MANAGEMENT

a8l

Keshav Prasad Lamsal
Former DCEO, Rastriya Banijya Bank

The word strategy is derived from the Greek word strategos which
means generalship. Therefore the word strategy literally means the
art of the general. According to Alfred D. Chandler the strategy is the
determination of basic long term goals and objectives, adaptation
of course of action and allocation of resources for carrying out the
goal.

Strategic Planning:

Strategic planning is a roadmap for the future of of an organization.
It is the long range plan for five years or more. It is prepared by top
management. It is the means for implementing corporate strategy.
It provides broad direction to take the organization where it wants
to be in long run. Its thrust is to search sustainable competitive
advantage for the organization. It makes strategic choice about
future course of action from among the relevant strategic
alternatives.

Steps in preparing strategic framework
O Define Vision.

Determine Mission.

Objectives\Goal.

Environmental Scanning.

Strategies.

Action Plan.

auoaaaaq

Evaluation and Control.
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Steps in Strategic Planning:

Strategic planning is a systematic approach to analyze the
opportunities and threats in the environment, assessing

organizational strengths and weaknesses, identifying opportunities

of competitive advantages and matching them with organization's

recourses in a long term perspectives. It aims to develop a fit

between organizational resources with changing opportunities in

the environment. The steps in strategic planning are as:

R/
0’0

Defineorganization'svision mission, objectivesand strategies:
Vision states where the organization wants to be in long
run. It is the aspiration of the organization. Mission states
the reasons for the existence of the organization. Objectives
are desired outcomes. They are end result to be achieved.
Strategies are the action plan for achieving objectives. They
identify the sustainable competitive advantages.

Analyze external environment: External environmentanalysis
is done to detect trends and create scenarios. It consists of
political, economic, socio cultural and technological forces.
They provide opportunities and threats to the organization.

Identify opportunities and competitive advantages: Such
opportunities provide position of superiority in relation
to competitors. They can be in terms of superior skills,
resources, control or customers value.

Analyze internal environment: This focuses on resources
and competency analysis. Resources can be human, financial,
physical and informational. Organization's resources capacity
is analyzed. Resources availability is determine.

Identify strength and weaknesses: Internal environment of
organization provides strength and weaknesses. Assessment
of these factors is done to identify core competencies. Core
competency is strength that provides competitive advantages



to the organization.

Match resources with opportunities: Based on SWOT analysis,
organization's resources are matched with opportunities of
competitive advantages to formulate strategic plan.

Strategic Intent

R/
0‘0

The strategic intent is purpose of organization which it
strives for. Broadly, these are expressed in terms of vision
and mission of an organization in corporate level. At business
level it could be expressed as a business definition. In precise
terms these may be the goals and objectives. The short
explanations of the components of strategic intents with
example are given below.

Vision: A vision is strategic intent which is desired future state
of organization. It is more dreamt of than it is articulated.
The vision of 10C is" To achieve international standard of
excellence in all aspect of energy and diversified business
with focus on customer delight through quality products and
services.

Mission: A mission is a statement which shows what an
organization is and why it exists. Organizations relate their
existence to satisfy the particular need of the society. It defines
the role that an organization plays in a society. The mission
statement of I0C is “Maintaining national leadership in oil
refining, marketing and pipe line transporting”. The major
focus on mission statement can be customer care, quality,
technology, geographical domain, philosophy and image.
Some examples of mission statement are: “Customer is our
top priority" Johnson and Johnson, “Quality is our number one
job" Ford Motor Company, “Let's make things better: Philips,
“We deliver more than 200 countries” DHL. “ We believe in

"o

honesty", “We are responsive to social concern, its Sony".
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Objective: Objectives are the end of the planned activities. they
are expected outcomes. They state what is to be accomplished
by when and should be quantify if possible. Objective should
be SMART. Some of the areas in which companies can establish
its objectives can be profitability, efficiency, growth, share
holders wealth maximization, reputation, market leadership,
technological leadership etc.

Environmental Scanning

Every company inabusiness has certain frameworks that they
follow in order to understand the market they are catering to.
They usually keep on checking the nerve of the market where
they want to focus their products upon. Certain companies
carry out field work in form of market research through
which they conduct surveys or employ other techniques by
which to gauge the market needs and trends.

Then there are other analysis methods that allow for a more
holisticapproachtowardsdeterminingtrends and then setting
strategies. From a strategic management's perspective, there
are certain tools that permit the knowledge of the market and
the surrounding environment in depth, but the most famous
ones are PEST and SWOT analysis.

PEST analysis, which many refer to as a deeper approach into
the marketing environment consists of Political, Economic,
Social and

Technological features of a market. A more prolonged form of
this analysis is called PESTELG, which incorporates the aspect
of Legal and Environmental factors affecting the marketplace.

PESTELG analysis is a detailed view of the environment a
business is situated in. It can be rightly called a bird's eye view
where a company or an individual tries to ascertain specific
trends of the market from a macroeconomic perspective.



These factors are major determinants of strategic
development and define how conducive an environment is
within which a business strives to thrive. Their details are
given below:

Political: It accounts for all the influences that a government
may have upon the business environment, including business
cycles, the economy at large and individual business
industries. Tax reforms, fiscal policies and trade tariffs form
part of this analysis.

Economic: This analyzes the economy as a whole and its
performance owing to global trends and long term effects
that may be evident. Inflation rates, interest rates, economic
growth, demand and supply trends are all analyzed under
this head.

Social: This charts the analysis of cultural trends,
demographical determinants, age distribution etc.

Technological: This analyses the technological trends of the
business environment. It accounts for the rate at which the
innovations are occurring and how directly and indirectly
they're influencing the business you're in.

Legal: There are many laws and policies that directly impact
the way your business is run and the decisions that fuel its
propulsion. These laws can be social laws, regulatory laws,
certain standards that need to be met and other such laws.

Environmental: Your business has effects in the environment
it operates in, therefore you need to analyze in depth what
implications your business might be having on it. On the
other hand, the environment also influences your business
directly or indirectly especially the tourism, farming or
agriculture business. Therefore these factors account for the
geographical location, weather, climate etc. but are not just
limited to the study of these only.
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PESTELG can be rightly called a thorough view on the external
environment in which an organization is operating in.

On the contrary though, SWOT analysis is the analysis on the
internal environment of the company based on its products etc.
SWOT tends to be more product/service specific as an individual
or an entity conducts this analysis based on that product/service.

The components of the SWOT

® Strengths: The S in the acronym stands for Strengths. Much
to do with the name, it analyses the company's strengths in
line with the product/service and counts the USP (unique
selling propositions) that it has. Strengths of a company or
a product make it stand out when in comparison with their
competitors.

® Weaknesses: The W stands for Weaknesses. It accounts for
all the current weaknesses that the company may have or
may be facing and how the product features them. It gives the
company the view from an external standpoint where they
can understand what their areas of lacking and then work
upon them to remove them from their internal environment.

# Opportunities: O spells out Opportunities. These
opportunities are for the company to gain, master and then
derive benefits from. Usually, weaknesses are reflected here
with a strategy to encounter them as opportunities where the
company can work upon itself or the product/service.

# Threats: Threats, denoted by T take into account the threats
that able and potential competitors pose for the company and
its products/services. These also analyze the barriers to entry
and how potential competition can be tackled effectively.

Both these measures give an in-depth view to the company
regarding the environment they're in or are about to enter and also
about the products or the services with which they plan to enter the
marketplace.



Different Levels of Strategies

Corporate Level strategy: Corporate level strategies are basically
about decisions related to allocating resources among the
different business of a company, transferring resources from one
set of business to others and managing and nurturing a portfolio
of business in such a way that the overall corporate objectives
are achieved. These strategies are also called generic or grand
strategies. The four grand strategies are Advancement strategy,
Stability strategy, Retrenchment strategy and Mixed strategy.

Business Level Strategy: These are the course of action adopted by a
firm for each of its business separately. It is based on corporate level
strategy. The major business level strategies are Cost leadership
strategy, Differentiation strategy and Focus business strategy.

Functional Level Strategy: Functional level strategy is a response
to operational level strategy. It advocates for the business to
see its management decisions as specific to a functional area of
the organization, such as marketing, human resources, finance,
information management and public relations. The advantages of
this are that employees and resources can be assigned to the tasks
that best suit their skills and interests. If you have an employee
with expertise in HR, for instance, it makes logical sense to assign
her to the human resources function instead of the finance division.
Functional level strategy aims to see people and resources as an
end in themselves, not a means to an end.

Question 1.
Prepare a strategic planning framework regarding follow-up and
evaluation that shall be done by Rastriya Banijya Bank.

Vision: Being a bank having long-term perspectives of sustainable
business with best evaluation and follow up practices.

Mission: Providing banking service with reasonable price to all
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section of society by the reduction of cost with smart evaluation
and follow up practices.

Objectives:
l. Preparation and Implementation of Evaluation and

a. Strength:

b. Weakness:

c. Opportunities:
d. Threats:

Follow up manual within four months.

following major areas at least twice a year:

a
b.
c.
d

Business area.
Procurement area.
HR area.

External Customer Satisfaction area.

e. Internal customer satisfaction area.
Environmental Analysis:

Strategy: Business Level Cost Leadership Strategy.

Action Plan I:

Evaluation and follow up as per the manual in the

S. | Activities to Responsi- | Supervi- | Time Budeet

N. be done bility sion line 8

1 | Preparation of | Department | DEO, HR |One 100000
draft Chief HR Month

2 | Discussion of | Department | DEO, HR |Seven |As
draft with Man- | Chief HR days needed.
agement Team

3 |Presenting and | Department | DEO, HR | One As
Getting approv- | Chief HR Month | needed.
al from board

4 | Circulate and Deputy CEO | CEO One As
implement to month | needed.
all centers

QD vfiea aferew ¥5 Fwerdt w1, Fw




Action Plan II:

[ R - -
. Activities espf)nm Sup-erv1 Time Budget
N. bility sion
1 |Follow up and DEO Busi- | DCEO 6 Months [ 1000000
Evaluation of ness
deposit
2 | Follow up and DEO Busi- | DCEO 6 Months | 1000000
evaluation of ness

credit area

3 | Follow up and DEO Busi- | DCEO 6 Months | 1000000
evaluation of ness
other fee earn-
ing business

4 | Follow up and DEO, Pro- | DCEO 6 Months | 1000000
evaluation of curement
Procurement
area

5 | Follow up and DEO, HR DCEO 6 Months | 1000000
evaluation of HR
areas

6 | Follow up and DEO, Mar- | DCEO 6 Months | 1000000
evaluation of Ex- | keting
ternal customer
satisfaction

7 | Follow up and DEQ, HR DCEO 6 Months | 1000000
evaluation of
internal custom-
ers

8 | Follow up and DEO, HR DCEO 6 Months | 1000000
evaluation of
regulatory area

Evaluation and Control:

There shall be one high level committee headed by CEO including all
DCEOs and DEOs which meet weekly and discuss the effectiveness
of activities mentioned in action plan. They are responsible to take
necessary corrective actions, if any deviation appears.
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Question 2.

A national level A class commercial bank wants to increase its
number of branches from 150 to 200 within 5 years. Prepare a
short strategic plan for the bank.

Vision: To be a largest bank in the country.

Mission: Providing international standard of banking service to
both urban and rural people of the country.

Objectives: Adding 10 new branches every year.

Environmental Scanning:
a. SWOT Analysis:

1. Strength:

i. Sufficient capital.

ii. Recent technology.

iii. Efficient Management.

iv. Efficient extra manpower.
2. Weakness:

i. Unwilling staffs to go rural areas.
ii. Increasing expenses.
3. Opportunities:
i. Favorable policy of central bank.
ii. Increasing saving of general people.
iii. Increasing number of cottage and small
industries in the country.

iv. High remittance flow in the country.
V. High demand of electronic banking in the
country.
4. Threats:

i. High competition.
ii. Political instability.
iii. Security challenges.
Strategy: Corporate Level Advancement Strategy.

Action Plan:



Super- Bud-
. No and place Related Respon- is‘:)r =
\Y%
S | of branch to Regional sible y. g.
= be opened office erson responsi- (in
- - bility. | lakh)
1. PlaceX Eastern Eastern Chief BOD. | 10
2. PlaceY Regional Regional
Office. Manager,
1. PlaceA Mid Region- | Mid Chief BOD. | 10
2. PlaceB al Office. Regional
Manager.
1. PlaceC Mid west- Mid Chief BOD. | 10
2. PlaceD ern Region- | western
al Office Regional
Manager.
1.Place E Western Western Chief BOD. | 10
Regional Regional
2.PlaceF Office. Manager,
1 Place G Far Western | Far Chief BOD. | 10
Regional Western
2 Place H Office. Regional
Manager,
3. Placel Eastern Eastern Chief BOD. | 10
4. Place] Regional Regional
Office. Manager,
3. PlaceK Mid Region- | Mid Chief BOD. | 10
4. PlaceL al Office. Regional
Manager.
3. Placel Mid west- Mid Chief BOD. | 10
4. Place M ern Region- | western
al Office Regional
Manager.
1. Place N Western Western Chief BOD. | 10
Regional Regional
2.Place O Office. Manager,
1 Place P Far Western | Far Chief BOD. | 10
Regional Western
2 Place U Office. Regional
Manager,
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Super- Bud-
. No and place Related Respon- is‘:)r =
v
S | of branch to Regional sible y. g.
= be opened office erson responsi- (in
- - bility. | lakh)
2 5. PlaceU Eastern Eastern Chief BOD. | 10
6. Place W |Regional Regional
Office. Manager,
5. PlaceX Mid Region- | Mid Chief BOD. | 10
6. PlaceY al Office. Regional
Manager.
5. PlaceZ Mid west- Mid Chief BOD. | 10
6. Placea ern Region- | western
al Office Regional
Manager.
1. Placeb Western Western Chief BOD. | 10
Regional Regional
2.Placec Office. Manager,
1 Place d Far Western | Far Chief BOD. | 10
Regional Western
2 Placee Office. Regional
Manager,

Evaluation and Control: There will be high level committee including
Chief Operating officer, chief HR Officer and CFO headed by CEO
which will review the progress quarterly and if any deviation
appears, takes corrective action.

Question 3.
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THE |
gegftZ (VISION): 0. aT. Sebelts SuTetenl Gfeeadl Sepebt TawT 2ot
T |
&I (Mission); T TS Jfreqell UF Imess HAT a1 Y& T |
JevT (Objectives)

QD vfiea aferw ¥5 Fwert w1, Fw



Q. ATTHT B FU (AT GaTed @Al FHT ATs a=aAT Iiqeasr
TS a1 T |

RATTHN B Ay faeer STIEAHEE FEHT GANRET W ST
TTH HAl TIA T |

3 ANl gAY AT e omrarHT Afaurdeh Frevey fAHi T |

¥, AN B A9 R 99 sHeeears Ued 991 geaed
qTH gaT T |

ARV HATSH:

qad UETEY:

AT T A gAI e
e q9r AT FH=
EIICIC I

3l Utk qE&n

A FAT e A
I=T gl qArar

qaq BT
" FHARIR AT
®  UEHIA] GEAT FAH A9
n IR AATH

HAWET:
" SARAT T8 AR IS

®  T&T GRATeTeRel ITTSIdT
®  FEal & UTeed IEH qAT qiqedth o |

i\ﬁﬁﬁﬂ:

T8 T ATATT FHwIT AT b forereht gfeeqet
Afere g gfqeaar

AATTF ATETTAT AT ST GRETHT HHI

A (Strategy) H¥dT TR Figehl 0T

TEHATAT/ Q0T 0



HTAATAT

. ATITHT & a9 (AT =T @< FHT ATs TATHT IITad] =ATsT
T YA T FHAN D IJCARHAAT Jig T ATATEF G | TAH
AT BT PR 4R FT AT FHATT HEA & T FHATT FHerdm
T 3 [T AAT FHARN T T AFGE Hd Y Gaadd a==mad
T FHAAT g, | TAHN BT ATAAT FFATTAR TEH G |

el | FHARY ST | Fat WAt || IoReiida a9 T
1 |9o00 AT G [ |« e

R |Roo q00 AT T a9 |99 FIS
3 |Roo0 qo00 AT Foad a9 |49 &g
¥ |[Roo e THa Gmed g9 |0 &g
L |Roo Yo A A 9T |90 &€

R WY Y A9 FHAAT ICAEAHAE FoITHT Tl B TS GH]
FAT Y& TH 6T FHART I ATET FSATAH HAHATE TAATHD
TIHT AT MET (@9 d9r =) IEed W IR a6
HATHT TSR AT 9.4 G =ars] A T |

SATHECHT TRA | FAT THRAT TRA
E L] et afir o A LE DR e
1 |ox 10 w1 9@ |4 FIS
R 90 IF
3 |ox 10 o= q #8
¥ q0 ¥4
4 0.4 90 7 q B

TSH! TS IXATS FHART AT Haldl qar YO od SRTavdl &l
FIAIETE 9T &4 At sarsrdre IRl T o7der TRuH 3 |

3 AR B A AT G ErHT giadrah #rgver fHHi I |

ast | yrEr gE IJargiRca T
9 |¥o F=T AT THE Y WS
3 [wo FoT ATET THE Y BT

LD fiza afvrss ¥z wat w9, Juw



3 |4o g AWET THE Y FE
¥ |40 =9 TIEA TG Y HE
Y |4o e JIET THE W B

¥ YNTHT @ aY (| o pH=RIgeds Yed da qeed] ared
e T |

as | i foge e g SJoRqfea | o

q ¥00 qieH ya@ |3 e
3 |¥oo it e |3 R
3 |[¥oo qrerd yHE |3 e
¥ | ¥00 arfers guE |3 w8
y |v¥oo qiad gHE | 3w
s T foeor:

Jeifgd  FA ACEAT AR] 9Q 9fg YoAd 3 WiGATAT  Hidhl
HATGHA TH qAT |1 AT IR T TAAR] AT TH@ BB
AfaecTd! HATTHAAT R AT ATGd THE HTIAFN Afdehd T @+
UF |l TST T |

’%aﬁmw&*

forstam qerefl, grararett Roco, WW??XX T, §2,
TATHIRAGATH, TEFR STEHT TrUT T Tdg&eh! ITcTamT

Tl AITHT JHTHTRAT I Taa |
T o (:’j;llware o -
..... sis M Sl'l N Seiey . QUYOTI0RY

qamasmm

TYOToT 1. UT.-8, Faft §51R (ol Bial: OTE-8GO990

o 8.7 M,

AIINR| eI, dNdet, JJolse, JGIed IMSEdH, Drold, [FTial
13 ey Rl a2l JoQUl FSaURDT AHMNES UiSes |

TEIATAT/ Q0T 0



Torstarm g, grwetarae! Roco,

JUT T 22% %, B3UG, §¢,

TTAThASTH, TRIET ATEdehT

aequt Ufes geewehT IeramT

e AIAHT JHBTHAT
ITh TS |

aﬁﬁ?fwiﬁﬁmns‘
RIRIERA

ofi faref vos I3 Rotal

forafor Aar

BRI A.97.-R, THIET 1]

HISSA 9. 2¢42330% %%

WW,W?OCO’

T TFI 22, BIU, 38,

ATHTHAGTH, TR AR

qrqut e TdEEeh! STTEIHT

Ffdeh RITHE JHEHAT
6 TEB |

LSO 2N
A fv)

it g§d
PECRIRECIGED
fb dee BHocaal ts
AIRRT urfat.,

FLATILTST 7. g0, THTA
HIaTEe 7. 45 ¥RILFURE

. o alﬂwm‘ﬁf‘*

T\EIT?IZIT?{W W?oca

TS | 22% %, BIUS, G,

TS, TaTER TTHashT

TeUT g vaeEeh! SucTadHT

T weH JHETHAT
I<h T4 |

A sfoaforRIRs ws
USIBeIeIe] dhodecail Urfed.
TarrgsT, TRaTr- 3, ST
BT F.: Q00-84-4 3 ¥R

REYYOTULIER
31\1?4 seecpkr@gmail.com

farstar e, greareredt Roco,
UTe @ 22% %, B9, g,

ATATHAGTH, TRIFT SHTTIAHT

FFQUT MG qeigeeh! SUCTEaT

e ATART JHBTAAT
h TSt |

[ATs]
] T

FHRAT &t
RIRIECLY

doddl fIeRe drex Jaor
FIEAG-2R, Tieh

e AT ST T, a3 arent @it
I A |




~< BIfd® PTDIdToN o=

farstam aemfl, yrwEiTEet j0co,
JUT TFI 22 %, B3U, 3¢, ATAIHAGAH, cBIAR

T T 22y, B3, €,

ferera T, e 20c0,

AR, TR AT e
Tt Tty veeEenT IueE W‘E’frrﬁzy ; 53" T
m“@ I TTaR |
umaﬁq e
g qETe ~um
Wﬁsaﬁzmm N
mms’zm N 2 .
e b
WW(WWWW| 5 S

Forsrar gert, yrdiTaedt Roco,
TS W 22%'%, BIUH, 53,

AEHATAT/ 020




*Q\-Elﬁﬁ%ﬁmtﬂ** B DO

Terstar g, spmm?ﬁ zoco, ferstar gert, gwearaedt Roco,
U FraE £2% %, B3U, 54, JTeT T 22% %, B3UA, 8,
ATERAGTH, TRIET TIdeRT Trqot FATERAGATH, TR TR Trqut

ity veieEeh! IucTeT Uit Taeeeh! IucTemT
Figh AIART JHHTRAT FiqE IR JHBTRAT
I<h e | ek eS|
Giley, deqgar NEELIERTITES
MIECIRERIEY MET Yel-4eh

METEd . {5Y 040390 HETEd . QGG ¥EYY

ftcr aiftoa dob fot. ftey aifSrs da for.
TRET T TR AT HRTE TS, GRere

UL

»—Qasrﬁaiﬂamwﬁﬁ s FID YT e

forsrarr gert, yrrdiaraett Roco, || | fasrar gt ypvdiareedt R0co,
T T 22% %, B3, 3G, T T 22, B3, 38
arof fteT vdeeet Suceamr | | ol afes gdewt Suamr

=Ieh TS | I<h TR |
ey Araw ﬁmwﬁw

EINE

HTeTsh
off ¢d orovyr fadesd urfor. | | it el forafor Jar unfar.

FT.YATT. 8T 7. 20, THIR FTHAT. I . g0, THTA
TIETE . Re%22¥UUUS HISTEA 7. 1¢422303%Y




EMOTIONAL INTELLIGENCE:
JNURTURING SUCCESS IN
THE ‘WORKPLACE

Pushpa Poudel
Manager, Rastriya Banijya Bank

Introduction:

Emotional intelligence (EI) is a vital aspect of human capability
that transcends the conventional measures of intellect and
technical skills. Rooted in the understanding and management of
emotions, EI plays a pivotal role in shaping both individual success
and organizational effectiveness. This innate ability to recognize,
comprehend, and regulate one's own emotions and the emotions of
others holds transformative potential, offering a myriad of benefits
to individuals and organizations alike.

In the realm of personal development, emotional intelligence
empowers individuals to navigate the complexities of human
relationships, enhance communication, and cultivate resilience in
the face of challenges. Beyond the individual level, organizations
that prioritize and foster emotional intelligence witness a
harmonious work environment, effective leadership, and a culture
that thrives on collaboration and innovation.

What is Emotional Intelligence? " o0 o inenigence

Emotional Intelligence (EI),
often referred to as emotional
quotient (EQ), is a set of skills
and abilities that involve the

Emotional
S |ntelligence _

L T -'_
awreness

recognition, understanding,

regulation, and application
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of emotions—both one's own and those of others. Coined by
psychologists Peter Salovey and John Mayer in the early 1990s
and popularized by author Daniel Goleman, emotional intelligence
is considered a critical aspect of human intelligence and social
functioning.

It encompasses several key components:

Self-Awareness: The ability to recognize and understand one's
own emotions. This involves being aware of how emotions impact
thoughts, decisions, and behaviors.

Self-Regulation: The capacity to manage and control one's own
emotions, impulses, and reactions. This includes staying calm under
pressure, being adaptable, and avoiding impulsive or destructive
behavior.

Motivation: Internal motivation and drive to achieve goals,
combined with resilience in the face of setbacks. Emotionally
intelligent individuals are often more focused, persistent, and
optimistic.

Empathy: The ability to understand and share the feelings of
others. Empathy involves recognizing and appreciating different
perspectives, fostering better interpersonal relationships.

Social Skills: Proficiency in managing relationships and navigating
social situations. This includes effective communication, conflict
resolution, and the ability to collaborate and influence positively.

Emotional intelligence is not a fixed trait but can be developed
and enhanced through self-awareness, practice, and learning from
experiences. [t plays a crucial role in various aspects oflife, including
personal relationships, workplace interactions, and leadership
effectiveness. Individuals with high emotional intelligence tend to



exhibit better mental health, interpersonal skills, and overall well-
being. In organizational settings, fostering emotional intelligence
contributes to a positive workplace culture, effective leadership,
and enhanced teamwork.

Benefits of Emotional Intelligence to an individual

El is important for everyone who wants to be career ready. Some
of the specific ways in which emotional intelligence (EI) benefits
individuals:

Self-Awareness: Self-awareness is the foundation of emotional
intelligence. It involves recognizing and understanding one's own
emotions, as well as how these emotions can impact thoughts and
behavior. With high self-awareness, individuals can identify their
emotional triggers, strengths, and areas for improvement. This
understanding allows them to make conscious choices and respond
to situations in a way that aligns with their values and goals.

Effective Communication: Effective communication is a key
component of emotional intelligence. It involves the ability to
express oneself clearly and listen actively to others. People with
high EI can articulate their thoughts and feelings in a way that is
easily understood. Additionally, they are adept at understanding
non-verbal cues, allowing for more nuanced and empathetic
communication.

Interpersonal Relationships: Emotional intelligence contributes
to the development of positive interpersonal relationships.
Individuals with high EI can navigate social situations with ease.
They understand the emotions of others, build rapport, and foster
a sense of connection. This skill is particularly valuable in personal
relationships, as well as in professional settings where teamwork
and collaboration are essential.
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Conflict Resolution: Conflict resolution involves addressing
and resolving disagreements in a constructive manner. High EI
individuals approach conflicts with empathy, seeking to understand
the perspectives of others. They can manage their emotions during
disputes and find solutions that satisfy all parties involved. This
contributes to a more harmonious and productive environment.

Stress Management: Stress management involves recognizing and
coping with stressors in a healthy way. High El individuals are adept
atidentifying sources of stress and implementing strategies to cope
with them. This might include techniques such as mindfulness,
time management, or seeking support from others. This ability
contributes to overall well-being and prevents the negative impacts
of chronic stress.

Empathy: Empathy involves understanding and sharing the
feelings of others.

Elaboration: Individuals with high EI can put themselves in others’
shoes, recognizing and validating their emotions. This empathy
fosters deeper, more meaningful connections in both personal and
professional relationships.

Decision-Making: Effective decision-making involves considering
both rational thinking and emotional factors. High EI individuals
are able to make well-informed decisions by weighing the
emotional implications along with logical considerations. This
holistic approach results in decisions that are not only rational but
also take into account the impact on individuals and relationships.

In essence, emotional intelligence is a multifaceted skill set
that positively influences various aspects of an individual's
life. It empowers people to understand themselves and others,
communicate effectively, build and maintain strong relationships,



navigate challenges, and ultimately lead more fulfilling and
successful lives.

Importanceand Benefits of Emotional Intelligence for Organizations:
Effective Leadership:

Importance: Leadership effectiveness is closely tied to emotional
intelligence.

Benefits: Emotionally intelligent leaders inspire trust, navigate
challenges with empathy, and foster a positive
organizational culture. This leads to improved employee
morale and increased commitment.

Conflict Resolution:

Importance: Emotional intelligence aids in resolving conflicts with
empathy and understanding.

Benefits: Reduced workplace tensions, quicker resolution of
conflicts, and a positive work environment where
diverse opinions are valued. This enhances overall team
productivity.

Improved Customer Relations:

Importance: How employees handle emotions influences customer
interactions.

Benefits: Emotionally intelligent employees provide better
customer service, leading to increased customer
satisfaction, loyalty, and positive brand perception. This,
in turn, contributes to business growth.

Positive Organizational Culture:

Importance: A workplace that values emotional intelligence fosters
a positive culture.
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Benefits: Employees feel supported, valued, and motivated to
contribute their best. This positive culture leads to higher
job satisfaction, reduced stress, and increased loyalty
among employees.

Increased Employee Engagement:

Importance: Emotional intelligence contributes to a more engaged
workforce.

Benefits: Emotionally intelligent organizations experience higher
levels of employee engagement. This results in increased
motivation, commitment to organizational goals, and a
sense of ownership among employees.

Innovation and Creativity:

Importance: Emotionally intelligent environments encourage
creativity.

Benefits: Employees in emotionally intelligent organizations
feel empowered to express ideas and take calculated
risks. This fosters a culture of innovation, leading to
creative problem-solving and a competitive edge in the
marketplace.

Increased Productivity:

Importance: Emotional intelligence positively influences work
efficiency.

Benefits: Emotionally intelligent employees are better equipped to
manage stress, stay focused, and maintain a positive work
attitude. This results in increased productivity and a more
efficient work environment.



Way forward:

Tools/Methods individuals can manage and enhance their
emotional intelligence

Various ways and tools individuals can use to manage and enhance
their emotional intelligence, covering each dimension: self-
awareness, self-regulation, social awareness, and relationship
management.

1. Self-Awareness: It is recognizing and understanding one's own
emotions. Ways to enhance self-awareness are:

Journaling: Regularly writing about thoughts, feelings,
and experiences fosters self-reflection. This practice aids in
identifying patterns and triggers for emotional responses.

Emotional Intelligence Assessments: Utilize tools like the
Emotional Intelligence Appraisal (EQ-i 2.0) to gain insights
into strengths and areas for improvement in emotional self-

awareness.

2. Self-Regulation: 1t is managing and controlling one's own
emotions. Ways to enhance self regulation are:

Mindfulness Practices: Engaging in mindfulness meditation
or deep-breathing exercises helps individuals stay present,
reducing impulsivity and enhancing self-regulation.

Cognitive Behavioral Therapy (CBT): CBT techniques, such
as identifying and challenging negative thought patterns,
contribute to improved emotional regulation.

3. Social Awareness: It is recognizing and understanding the
emotions of others. Ways to enhance social awareness are:

Active Listening: Give full attention to others, focusing on
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both verbal and non-verbal cues. This enhances the ability to
understand and empathize with others.

Cultural Competence Training: Develop an understanding of
diverse cultural norms and practices to navigate social situations
effectively.

4. Relationship Management: is using awareness of emotions to
manage interactions effectively. ~Ways to enhance relationship
management are:

Effective Communication Skills: Develop clear and concise
communication skills to express thoughts and emotions.

Conflict Resolution Training: Acquire skills for resolving
conflicts collaboratively, ensuring positive outcomes in
relationships.

5. Continuous Learning and Development: It is learning in a
continuous basis and developing one self. Ways to enhance learning
and development are;

a. Seek Feedback: Actively seek feedback from peers, mentors,
or coaches to gain insights into areas for improvement in
emotional intelligence.

b. Training and Workshops: Attend workshops or training
programs focused on emotional intelligence to learn new
strategies and techniques.

7. Developing Emotional Resilience: Emotional resilience is the
capacity to bounce back from adversity, adapt to challenges, and
maintain mental and emotional well-being in the face of stress and
setbacks. Ways to enhance emotional resilience are:

a. Learn from Setbacks: View setbacks as opportunities for
learning and growth rather than solely negative experiences.



b. Practice Optimism: Cultivate a positive outlook by focusing
on potential solutions to challenges.

8. Reflection and Journaling:
Reflection and journalizing can be enhanced by:

Daily Reflection: Take time each day to reflect on emotional
experiences and responses. Journaling can be a structured way to
engage in this reflection.

Gratitude Journaling: Regularly note things to be grateful for,
fostering a positive emotional outlook.

Incorporating these ways and tools into one's life can lead to
a holistic development of emotional intelligence. It's essential
to tailor these approaches to individual needs and consistently
practice them for meaningful and lasting improvement

Various tools organization can use for emotional intelligence
are:

1. Emotional Intelligence Appraisal (EQ-i 2.0): The EQ-i 2.0 is
a widely used self-assessment tool that measures emotional
intelligence across 15 sub-scales. It provides a detailed report
on an individual's strengths and areas for improvement
in areas such as assertiveness, stress tolerance, empathy,
and interpersonal relationships. Suitable for individual
development, leadership training, and team building. It
allows individuals to understand their emotional intelligence
profile and provides actionable insights for improvement.

2. Mayer-Salovey-Caruso Emotional Intelligence Test (MSCEIT):
The MSCEIT is a performance-based assessment that
evaluates an individual's ability to perceive, use, understand,
and manage emotions. It consists of tasks that involve
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problem-solving scenarios related to emotional situations.
Used for recruitment, leadership development, and training
programs. The MSCEIT provides a nuanced understanding
of how individuals apply emotional intelligence in practical
situations.

3. EQ360 Assessment: The EQ360 extends the EQ-i 2.0 by
incorporating feedback from peers, supervisors, and direct
reports. [t provides a comprehensive view of an individual's
emotional intelligence from multiple perspectives. Ideal
for leadership development and organizational change
initiatives. The 360-degree feedback helps individuals
understand how their emotional intelligence is perceived by
others.

4. BarOn Emotional Quotient Inventory (EQ-i): The EQ-i is a self-
report tool that assesses emotional and social functioning
across five composite scales and 15 sub-scales. It provides a
comprehensive view of an individual's emotional intelligence.
Widely used in organizational settings for leadership
development, coaching, and employee development
programs. It offers insights into emotional well-being and
interpersonal effectiveness.

5. Positive Psychology Toolkit: The Positive Psychology Toolkit
is a collection of resources, activities, and interventions
designed to promote positive well-being. While not a specific
assessment, it includes exercises that can enhance emotional
intelligence competencies.

Applications: Used in coaching, training, and personal development.
The toolkit offers a wide range of activities to build strengths, foster
positive relationships, and improve overall emotional well-being.



However, When implementing these tools, organizations should
consider the specific needs of their workforce, the goals of the
assessment or training, and ensure that the tools are administered
and interpreted by trained professionals in alignment with ethical
standards.

Conclusion:

In conclusion, the profound benefits of emotional intelligence
extend a transformative influence both on individuals and within
organizational settings. Individually, the cultivation of emotional
intelligence enhances self-awareness, self-regulation, and
interpersonal skills, contributing to improved relationships and
overall well-being. For organizations, the positive impact is evident
in heightened leadership effectiveness, enhanced communication,
and the creation of a positive and collaborative work culture.

Emotional intelligence not only serves as a catalyst for personal
growth but also plays a pivotal role in organizational success. The
ability to navigate emotions, empathize with others, and effectively
manage relationships contributes to improved teamwork, conflict
resolution, and overall workplace harmony. As organizations
increasingly recognize the significance of emotional intelligence,
it becomes a key factor in fostering innovation, resilience, and
sustained success.

Ultimately, the cultivation of emotional intelligence emerges as a
shared journey for individuals and organizations alike, offering a
pathway to more fulfilling personal lives and thriving workplaces.
By valuing and nurturing emotional intelligence, both individuals
and organizations can unlock their full potential, fostering
environments characterized by empathy, collaboration, and lasting
positive impact.
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CENTRAL BANK DIGITAL
CURRENCY (CBDC):
(OPPORTUNITIES AND RISKS |

IN NEPAL Krishna Kumar Paul

Assistant Director, Nepal Rastra Bank

ABSTRACT

Central bank digital currency (CBDC} which is so much of a buzzed
word in the financial world today is a digital currency issued by
central banks as legal tender money, and a likely substitute for
physical cash. The main objective of this study is to identify the
opportunities and risks of CBDC implementation in Nepal. This
study is mainly based on secondary data. Central banks have
been motivated to explore CBDC to find a better way to meet their
key policy goals such as improving the speed and efficiency of
payment systems, effective monetary policy transmission, lowering
cash management, broader tax base and financial inclusion.
However, there are potential risks which could arise during CBDC
implementation such as disrupt existing financial intermediation
structure, loss of privacy, reputational risks, design failures,
currency substitution, money laundering, and resistance to change.
The adoption of CBDC in Nepal will need addressing a number of
policies pertaining to its technologies, operational system, and
compliance with several current policies.

Keywords: Digital Currency, Cryptocurrency, Central Bank Digital
Currency, CBDC

Introduction

A central bank digital currency (CBDC) is a fiat currency in
electronic form issued by a central bank. Central banks have
become increasingly engaged in projects related to Central Bank
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Digital Currencies (CBDCs) in recent year. A few countries have
already launched CBDC after successful pilot tests, and many others
are engaged in different stages of its exploration.

Ozili (2022) identified that a central bank digital currency (CBD(C)
is a fiat currency in electronic form issued by a central bank.
Debates about CBDC emerged in the global scene during the
meteoric rise of private digital currencies or cryptocurrencies such
as bitcoin in 2019. Increased use of cryptocurrencies by citizens led
governments to begin to think about a government-issued digital
currency, and determine whether there is a strong case for creating
a central bank digital currency.

Given differences in country circumstances, central banks are
approaching their CBDC engagement differently. Chen et al. (2022)
has specified that the availability of digital infrastructure, internet
penetration, the level of competition in the payment system and data
governance arrangements, are all factors that shape the objectives
for CBDC issuance and determine the value added of CBDCs as well
as their adoption.

Objectives

This research is carried out to identify the opportunities factors
for the CBDC implementation in Nepal. The study also seeks
to recognize the major risks and challenges which could likely
emerge from CBDC implementation in Nepal. And lastly, the study
also identifies the major implications and ways forward for CBDC
issuance in Nepal.

Literature Review

Ozili (2019) stated that blockchain is a ledger that record
transactions involving digital currencies including cryptocurrencies
and central bank digital currency.

Bordo and Levin (2017) show that CBDCs are useful for transparent



conduct of monetary policy. They show that CBDC can serve as a
costless medium of exchange, secure store of value, and stable unit
of account.

Engert and Fung (2017) show that the relevance of CBDC in
facilitating retail payments depends on the specific attributes of the
CBDC such as whether the CBDC bears interest or is non-interest
bearing.

'3

Umlﬂl L ooy ﬂ

N

g i Coniral Bend
Sy e Vi currency ‘
Ny [gital Currency

| l
Centralized Yimual | Decenwrahzed Vidual
Curreney \ Currency

Figure 2: Digital Forms of Money

The term “Digital currency” and “electronic money”, as well
as, “virtual currency” and “cryptocurrency” have been used
interchangeably.

Digital currency can be described as any currency, money, or
money-like asset that is primarily managed, stored or exchanged
on digital computer systems, especially over the internet.

Electronic money or e-money refers to money that exists in
banking computer systems. The money can be transferred through
electronic transactions (mobile banking, internet banking) and its
value is backed by fiat currency.

Virtual currency is a digital representation of value only available
in electronic form. They are issued by private parties or groups of

TEATAT/0T0



developers instead of a central bank or public authority and thus
do not have state backing. They are stored and transacted through
designated software, mobile, or computer applications. There are
mainly two types of Virtual Currency: Centralized and Decentralized
Virtual Currency, also known as Cryptocurrency.

Categories of CBDC
1. Wholesale CBDC

When CBDC is exchanged between central banks and commercial
banks only as e-money for ease of wholesale financial transactions,
it is known as wholesale CBDC. Wholesale CBDCs mostly target
financial institutions (banks and non-banks) and large corporate
treasury centers as their primary users, and they aim to improve the
efficiency of settlements - both payments and securities, domestic
and cross-border (Denecker et al,, 2022).

2. Retail CBDC

When CBDC is distributed in the hands of the public consumers
replacing the cash they carry these days, it is known as retail CBDC.
Retail CBDCs target consumers and local businesses as end users,
enabling of seamless peer-to-peer transactions for banked and
unbanked users (Denecker et al., 2022).

Research Methodology

The article uses synthesis of review of literature for identifying
the various opportunities and risks related to CBDC. This study is
based on the review of literature related to CBDC such as working
papers, scholarly articles, journals, books, reports published by
World Bank, Bank for International Settlement, Nepal Rastra Bank
and various other publications.

Opportunities for issuing CBDC

Grym et al (2017) show that CBDC will not only enable the general
public to hold CBDC, it will also have significant implications for
other areas of central bank policy.



Andolfatto (2021) investigates the impact of CBDC on banks, and
find that interestbearing CBDC will increase financial inclusion,
diminish the demand for cash and expand the depositor base
of banks if the added competition compels banks to raise their
deposit rates. Davoodalhosseini (2021) investigates the optimal
monetary policy when only cash, only CBDC, or both cash and CBDC
are available to agents in Canada. He finds that a more efficient
allocation can be implemented by using CBDC than with cash if the
cost of using CBDC is not too high.

Central bank engagement with CBDCs has increased globally. A
CBDC is central bank-issued digital money denominated in the
national unit of account, and it represents a liability of the central
bank (BIS, 2020). CBDCs differ fundamentally from other forms
of digital coins in that they are directly backed by central bank
deposits or a government pledge. Therefore, they offer stable value
and aim to combine benefits in the areas of trust, stability, and audit
transparency. Baqar (2021) stated that Pakistan is exploring CBDC
to progress on their anti-money laundering or countering terrorism
financing efforts along with promoting financial inclusion. Many
central banks see CBDC as a means of enhancing access to payment
services for the unbanked, i.e., those without access to a transaction
account (Auer et al.,, 2021).

Ozili (2022a), in a survey of CBDC adoption in Africa, shows that
over 70 per cent of African countries have not shown any interest
in adopting a central bank digital currency. Only three African
countries have a robust payments infrastructure to supporta CBDC.

CBDC would drastically improve the speed and efficiency of
payment systems. A survey conducted among central banks in late
2020, especially with regards to wholesale CBDC, has revealed that
central banks are motivated to the issuance and usage of CBDC
expecting that it could bring cross-border payments efficiency by
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simplifying intermediation chains, increasing speed, and lowering
costs (BIS, 2021).

CBDC can offer a new channel for monetary policy transmission.
Monetary policy can be implemented effectively because of the
accurate availability of economic data. CDBCs that earn interest
could transmit the monetary policy stance more effectively. It
would also be easier for central bank to implement the policy of
negative interest rate when the use of cash decreases. Mancini-
Griffoli et al. (2018) has found that CBDC is capable to strengthen
monetary policy transmission mechanisms through increasing
financial inclusion, and interest-bearing CBDC.

Reserve Bank of India (2022) noted one of the possible motivations
for issuing a CBDC is potential savings from reducing cash in
circulation. Savings could stem from lower costs related to printing,
transporting and storing banknotes and coins. The potential for
savings is greater in economies where cash circulation remains
high. Sankar (2021) has also stated that CBDC can reduce the cost
of printing, transporting, storing, and distributing the currency to
the extent of replacing large cash usage. Hence, lowering the cash
management has also been a key motivation for exploring CBDC for
many central banks.

CBDC would help in broadening the tax base. After the digitization
of money, every monetary transaction can be tracked which could
help in tax collection. Firms could barely falsify their transactions
which increases the tax collection along with inhibiting illicit
transactions. If CBDC can successfully replace the use of cash and
other digital currencies then it would make illegal activities difficult
to execute.

CBDC has a potential to reduce counterparty risk which is prevalent
in current system where there is delay in the settlement process.
There are chances when contemporary payment systems could
fail to work during a crisis. BIS (2020} found that cash serves as a



backup payment method to electronic systems if those networks
cease to function, but if access to cash is marginalized, it will be
a less useful backup at the time of need. So, central banks are
taking up CBDC as a better means to distribute and use funds in
geographically remote locations and also at the time of natural
disasters as compared to cash.

Financial inclusion is arguably one of the many reasons for issuing
a central bank digital currency (Engert & Fung, 2017; Mancini-
Griffoli et al, 2018; Barontini & Holden, 2019, Maniff, 2020). CBDC
can digitize value chains by improving access to digital financial
services. It can enhance the efficiency of digital payments with
lower transaction costs. According to Boar and Wehrli (2021),
financial inclusion and enhancing payments are key motivations for
retail CBDCs. Hence, promoting financial inclusion can be another
common motivation for issuing CBDC.

Risks from CBDC

CBDCs have received significant attention in recent years as central
banks are investigating the feasibility of its different models. CBDCs
include both benefits and costs. World Bank (2022) has said that
introduction of the CBDC could potentially pose risks to privacy,
increase responsibilities of the central bank, and may also lead to
currency substitution through cross-border transactions.

The introduction of CBDC could disrupt the existing financial-
intermediation structure. In addition, depending on design and
country context, CBDC could pose risks to financial stability,
integrity, data protection & privacy, and cyber resilience. When the
consumers are allowed to transfer their funds from private banks
to central banks, it would create frequent bank run which can also
create financial instability.

Disparte (2021) has identified that CBDC, if issued at the retail
level would represent a potentially troubling invasion on consumer
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privacy and protections. The rollout of CBDCs can create new cyber
security risks for all stakeholders involved in CBDC operation,
including the regulators and even financially literate users.
(Didenko & Buckley, 2021).

As the number of central banks globally have begun to weigh
the introduction of CBDC, it is vital to study their implications
in frameworks that capture key features of its design. There are
several design alternatives that are being actively explored by
central banks considering its cost and benefit analysis. These
alternatives will depend on the architecture, infrastructure and
technology adopted (Auer & Boehme, 2020). CBDC introduction
could also face fundamental technical design challenges. Disparte
(2021) stated that launching a CBDC would transfer substantial
technology risks to the public sector and ultimately taxpayers. If
CBDC encounters any technical problem it might hamper the public
confidence over the competency of the central bank which can also
create reputational risk.

CBDCs can generate substantial opportunities for financial
inclusion. But, due to the strong preference of cash over digital
currency by the consumers and low digital literacy, CBDC may lead
to financial exclusion. Peterson (2022) has stated that whether
CBDC will eventually increase financial inclusion or not depends
on its design.

Current scenario of CBDC implementation across the world

Aspertheinformationupdated by the Atlantic Council, 105 countries
representing 95 percent of the global GDP are exploring CBDC by
July 2022. Out of these, 51 countries are in an advanced phase of
exploration (development, pilot, or launch) including 11 countries
that have fully launched CBDC. 14 countries as Lithuania, Sweden,
Ukraine, Saudi Arabia, United Arab Emirates, Kazakhstan, Russia,
South Africa, South Korea, China, Hong Kong, Thailand, Singapore,



and Malaysia are in the pilot phase and preparing for a possible
final launch. Besides, 26 other countries are in the development
phase. 47 countries are in the research phase. Besides, 10 countries
such as Denmark, Finland, Bermuda, Egypt, Azerbaijan, North
Korea, Sint Marteen, Curacao, Uruguay, and Argentina have been
inactive after the initial steps whereas 2 countries namely Ecuador
and Senegal have canceled their CBDC projects.

Implications for Nepal

New technologies have changed the payment ecosystem at the
global level. CBDCs, among other initiatives, have to be considered
one of the many tools that central banks may use in order to improve
means of payment and monetary policy. Nepal Rastra Bank (NRB),
in its monetary policy for the fiscal year 2021/22 has announced to
carry out a study about central bank digital currency.

Nepal should consider exploring CBDC to support its Digital Nepal
Framework. NRB has released a concept report regarding CBDC
by identifying appropriate policy goals and design for Nepal
(NRB, 2022). CBDC must support public policy objectives without
hampering central banks' ability in achieving its objectives. Hence,
NRB should select such a design of CBDC which gives a positive
contribution in achieving its objectives. An in-depth feasibility
study should be conducted considering the political, economic,
technical, and legal aspects to determine how to execute a CBDC
frameworkin Nepal. Like India has implemented its digital currency
for the settlement of secondary market transactions in government
securities (Partz, 2022), NRB should also conduct the feasibility of
digital currency in certain specific sector like secondary market
or interbank settlement before the full-fledged implementation of
CBDC.

CBDC implementation in Nepal demands wider public acceptance.
Many people still do not use digital platforms for many reasons. The
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reasons may be due to lack of technical knowledge of ICT tools, lack
of access to internet, lack of awareness of digital innovations, etc.
When people have less digital literacy, it will be difficult for them
to understand what CBDCs are, and how to use a CBDC. Hence,
public awareness programs should be conducted regarding CBDC
research, pilot test and final launch.

Conclusion

Issued by the central bank, CBDC is a digital version of fiat money
that is meant to be used as legal tender. The consideration of CBDC
presents a novel difficulty that is highly unknown and complex.
The advantages and disadvantages of CBDC are intricate, involving
the interaction of technical, legal, and economical factors. When
considering whether the potential advantages of implementing
a CBDC outweigh the potential costs, each nation will need to
consider its unique circumstances and starting point. A CBDC could
have important consequences in Nepal, which would depend on
its specific design and attributes, and could include both benefits
and costs. Hence, assessing CBDC requires careful analysis of its
motivations and potential implications, including an assessment
of the risks that might arise from CBDC. Introduction of CBDC has
potential to provide several benefits such as improving the speed
and efficiency of the payments system, effective monetary policy
transmissions, lowering the cash management, broadening the
tax base, reducing the settlement risk, and financial inclusion.
However, there are associated risks, such as disrupting financial
intermediation, risks of privacy, cyber-security, currency
substitution, operational and reputational risks arising from
malfunctions of the digital infrastructure or cyberattacks. The
emergence of new digital forms of money and the transformation
of economic activity due to digitalization may make CBDC the next
significant development in the history of money.
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RESPONSIBLE BANKING

Prakash K. Barnawal
Assistant Manager, Rastriya Banijya Bank

Introduction

Organizations are systems created to achieve common goals
through people-to-people and people-to-work relationships. They
are essentially social entities that are goal-directed, deliberately
structured for coordinated activity systems, and is linked to the
external environment. They are established in the society with
certain objectives with regards to it. It includes the establishment
of benefit for the community. As a part of the community, every
business whether it is a trade or non-trading concern has a social
responsibility to meet. This applies to consistently generating
financial value for many components of society.

Banks and financial Institutions are not exempted from it. Apart
from the general concept that BFI's are established with the prime
motto of earning profit for the shareholders and to pay tax to the
government; it cannot be denied that they are not only responsible
towards the economy ofthe nation butalso to the society and societal
entities that will boost up it's quality. Although the core belief still
prevails that the business entities are committed to safeguards
the rights of the shareholders and stakeholders by increasing the
profits and ultimately their wealth, inconsiderably, if the other
social aspects are left over, it cannot be taken as the real success for
the business house. In fact, it is impossible to ignore that there is
a risk of potential damage to the society, the communities and the

AEAATAT/ Q020



environment from the activities of the commercial establishments.
And its not fair that the communities and the societies have to pay
the price for it. Therefore, the BFI's are responsible to estimate
the possible risk and try to eliminate and manage them. The long
term and sustainable goals of BFI's should include not only profit
increment but also the responsibility towards societal, community
based and environmental aspects. This is certainly going to provide
longevity to the business houses.

Responsible Banking

Responsible banking refers to the practice of considering the
social and environmental impact of banking decisions, in addition
to financial outcomes. Responsible banking promotes ethical and
sustainable banking solutions to global challenges such as climate
change and financial inequality. [t is a way of banking that prioritizes
the long-term well-being of individuals, communities, and the
planet over short-term profits. More specifically, responsible
banking practices encourage banks to align their own goals with
those set out by the UN Sustainable Development Goals and the
Paris Climate Agreement. In this way, as a sector, banks can work
together, and with others towards a more sustainable, financially
conscious future.

Responsible banking can include practices such as financing
environmentally friendly projects, supporting local communities,
and avoidinginvestmentsin harmfulindustries. Instead, responsible
banking encourages investments in companies whose activities
demonstrate environmental and social consciousness. Impact
investing is a related concept, where financial investments are
made with the intention of creating positive social or environmental
impact. The overarching goal of responsible banking is to create a
sustainable financial system that benefits the world and everyone



init, not just a selected few. Green Banking and Sustainable Banking
are the best examples of responsible Banking.

Principles of Responsible Banking

On September 22, the Principles for Responsible banking were
signed during the United Nations General Assembly in New York.
These principles were conceived a year ago in Paris at the initiation
of 28 financial institutions working together under the framework
of the United Nations Environment Programme - Finance Initiative
(UNEP-FI) and a network was formed called Sustainable Banking
and Finance network. Signatory banks commit to embedding these
Principles across all business areas, at the strategic, portfolio and
transactional levels. Over 250 banks representing over 40% of
banking assets worldwide have now joined this movement for
change and embarked on their 4-year journeys of impact analysis,
target setting and reporting.

The expectations of the society from the bank has been changed
and banks must be transparent and clear about how their products
and services will create value for their customers, clients, investors,
as well as society.

The Principles for Responsible Banking will help any bank -
whatever its starting point - to align its business strategy with
society's goals.

They have set six principles and made some commitments which
are listed below as it was signed.

Principle 1: Alignment

“We will align our business strategy to be consistent with and
contribute to individuals' needs and society's goals, as expressed
in the Sustainable Development Goals (SDGs), the Paris Climate
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Agreement and relevant national and regional frameworks. We will
focus our efforts where we have the most significant impact.”

Principle 2: Impact

“We will continuously increase our positive impacts while reducing
the negative impacts on, and managing the risks to, people and
environment resulting from our activities, products and services."

Principle 3: Clients and Customers

“We will work responsibly with our clients and our customers to
encourage sustainable practices and enable economic activities
that create shared prosperity for current and future generations."

Principle 4: Stakeholders

“We will proactively and responsibly consult, engage and partner
with relevant stakeholders to achieve society's goals."

Principle 5: Governance & Culture

“We will implement our commitment to these Principles through
effective governance and a culture of responsible banking. "

Principle 6: Transparency and Accountability

“We will periodically review our individual and collective
implementation of these Principles and be transparent about
and accountable for our positive and negative impacts and our
contribution to society's goals."

These principles clearly states that unlike other business
organizations, Banks too need to consider Environmental, Social
and Governance aspect (ESG) while taking any decision or lending
credits or launching any products. It emphasizes that services
should be operated with caution and sensitivity to ensure that any
decision taken in the present does not does not appear as a burden



for the future generations. It includes two main concepts
1. Green Banking
2. Sustainable Banking

1. Green Banking

Green banking is a new financing trend where banks shift their
investment strategies to focus on sustainable technologies and
environmentally-friendly initiatives. These financial institutions
are dedicated to sustainable banking initiatives that promote clean
energy and combat climate change. It became widely popular
among banks following the Paris Climate Agreement and has since
helped promote investments in renewable energy, reforestation
projects, and carbon offsets. But green banks aren't just about
making investments in climate resilience projects; banks can also
become green at a more local level by instituting eco-friendly
lending policies. These mission-driven policies could be in the form
of loans for electric vehicles and home solar electric systems or
company-wide policies banning investments in harmful industries
such as fossil fuels.

2. Sustainable Banking

Sustainable banking involves strategic planning and execution
of banking operations and business activities while taking into
consideration the environmental, social and governance (ESG)
impact. Banks stand to play a major role in achieving the United
Nations' Sustainable Development Goals (SDG). BFI's can support
with finance offers, loans and investment schemes for green
projects, thus lending a hand to individuals and companies that
are treading the path to sustainable development. Internally, banks
can incorporate sustainable banking practices in their operations,
human resources, and management of physical assets. Banks
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that demonstrate commitment and act on internal and external

sustainability initiatives will ultimately have competitive advantage.

An Alliance of banks representing over 40% of global banking

assets committed to net-zero by 2050, consistent with a maximum

temperature rise of 1.5°C.

Importance of Responsible Banking

a

It can help to address complex environmental and societal
challenges, encourage socially responsible investments,
promote sustainable economic growth, and rebuild trust in
the financial system.

Through acting responsibly, banks can work together to
create a more sustainable financial system that considers
the impact of banking decisions on the environment.

To addressing global challenges faced by communities
and individuals, such as poverty and financial inequality.
Through financing projects within local communities, banks
can support their development and have a lasting financial
impact on future generations.

Prioritizes fair lending practices and works to address
issues such as discrimination in lending and access to credit.
Equally, banks can promote financial inclusion through
microfinance initiatives which provide financial services to
those who are excluded from traditional banking systems.
Promote 'transparent banking', which encourages industry
accountability and therefore builds public trust in the
financial system.

Steps to follow for Responsible Banking

Civil Society Advisory Body (CSAB), abody under financial initiatives

by United Nations Environment Program (UNEP), facilitates

constructive engagement between the banking industry and wider



civil society made the several recommendations for responsible
banking which are listed below:

1. More focus is required on nature and human rights.

2. Reporting of real world impacts is required on critical topics.
3. Increasing the ambition and specificity of banks' target setting.
4. Sharing good practices to help bank build their capacities.

The following actions were taken as part of our ongoing work
programme:

1. Several measures were introduced to increase support for
nature capacity building, starting with an awareness raising
and knowledge building program.

2. Increased human rights support through the Principles' Human
Rights Community of Practice, which will develop a human
rights resource kit to support member banks.

3. Increased support from the member banks through region-
specific capacity building workshops focusing on climate
change mitigation and financial health and inclusion, delivered
throughout the world.

4. Launching a large scale training programme through the PRB
Academy, an academy centered for banking professionals from
beginner to broad level that offers accredited professional
training for banks on sustainable and responsible issues.

Nepal- in the way of Responsible Banking

Nepal has long been considered among the world's most climate
vulnerable countries. This warrants a great deal of attention in
managing vulnerabilities and ensuring that our development goals
are sufficiently resilient to withstand whatever environmental
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shocks the future may bring. As the leading UN agency responsible
for helping countries to address climate vulnerabilities, UNDP
has supported the people and the Government of Nepal in their
efforts to integrate climate change and disaster risk reduction and
management into the overall development process. To that end,
the 2030 Agenda for Sustainable Development provides a solid
framework for the government and all the stakeholders to join
forces and take concrete actions. The first step, UNDP supported
the establishment of five thematic SDG sub platforms including the
green financing as the top most priority for responsible banking.

Current Development of green finance/Responsible banking in
Nepal

Nepalisuniquebecauseinvestmentsingreen projects, particularlyin
the energy sector, is already a well-established practice particularly
the green sectors such as renewable energy and hydropower. The

“Guidelines on Environmental and Social Risk Management (ESRM)
for Banks and Financial Institutions” issued by the NRB in May,
2022 has been the guiding force behind Nepal's regulatory driven
development of green finance. The ESRM Guideline contains general
and sector-specific checklists and sector-wise lists of permits and
licenses to support financial institutions assessment of E&S risk.
The adoption of the ESRM guidelines is Nepal's achievement
through the Sustainable Banking Network (SBN) which supports
and tracks green finance development in emerging markets. Since
the issuance of the ESRM guidelines, NRB has now directed the
BFls, via Unified Directives, to prepare the policy, and have an
arrangement of Environment risk assessment while extending loan
and to submit the report within 30 days from the closing of every
Fiscal Year.

Alongside the broad benefits of the ESRM guidelines, regulators in



Nepal have also introduced sector specific policies. For example,
NRB has been directing the BFIs to assess environmental impacts of
projects with Environmental Impact Assessment (EIAs) for several
years. NRB has also directed commercial banks to allocate a set
proportion of total credit to priority sectors. As per NRB directives
2080, commercial banks have been instructed to extend certain
percent of their total credit to the agriculture, energy and SMEs by
2084 Ashad.

2081 2082 2084

Sector | 40 | noha | 2083Ashad | 00
Agriculture 11% 12% 13% 15%
Energy 6.50% 7% 8% 10%
SME 11% 12% 13% 15%

Class B and Class C BFIs have been instructed to extend certain
percent to the agriculture, energy and tourism sectors and SMEs
which is as under

Class 2081 2082 2083 2084
Ashad Ashad Ashad Ashad
Development 16% 17% 18% 20%
Finance 11% 12% 13% 15%

Additional policy provisions to support green financing in Nepal
include:

# NRB has also directed the BFIs to provide at least 5 percent
of their total loan portfolio in the deprived sector.

# Lendingin Renewable energyisone such element of deprived
sector lending.

# Loan up to the limits mentioned by NRB are provided for the
promotion of renewable energy projects based on Private
and Public Private Partnership (PPP), and promoted by the
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User Committee, Cooperatives (excluding the Savings and
Credit Cooperatives), Private and Public Private Institutions
targeting the deprived people and bearing 50 percent or
above of the project costs by themselves. These sectors
include:

+ Micro and Small Hydroelectricity Projects having
capacity up to 1,000 KW

+ Solar Mini Grid having capacity up to 500 KW

« Gasifier Technology up to 200 KW

% Wind and Solar Wind Energy Mixed System

«+ Institutional Bio-gas Plant up to 200 Cube Meter

# Vehicle Loan favoring individual borrowers can be financed
by the BFIs up to 50 percent of the Tax invoice but in case of
electric vehicles it can be financed up to 80 percent, which
provision is particularly for promoting green financing.

# Credit of Rs. 5 lakhs for small farmers to set up cold storage
under collective ownership for the purpose of preserving
fruits and vegetables.

4 Unified Directive No.2/ 2080, provision related to loan
disbursement, classification and loan loss, has clearly
mentioned to check the Initial Environmental Examination
(IEE) and Environmental Impact Assessment (EIA) needed
for the incorporation of the institution and analyze the
environmental impacts before the disbursal of the loan to
such institutions.

# Complaince with the provisions of the Environment
Protection Act, 2076, Environmental Protection Regulations,
2077, Labor Act, 2074 as well as Guidelines on ESRM for
BFI's, 2022 issued by NRB should be considered to analyze



the environmental and the social risk, evaluate the loans and
make necessary arrangements for monitoring and regulating
accordingly.

Key Barriers in promoting Green Finance in Nepal
Barriers in promoting green finance in Nepal can be best understood

on the grounds which are mentioned below:

®

+ Government's monopoly over certain sectors of the
economy, such as electricity transmission,

X3

S

and petroleum distribution,

3

*

Poorly trained workforce,

5

*

Inefficient government bureaucracy and corruption,

X3

o

Limited Capacity of investors, government
stakeholders and project developers,

3

S

High Upfront and Transaction Costs,

5

*¢

Unclear Project Pipeline,

5

*

Long Term Credit Supply is Constrained,

53

S

Limited Credit Information and Rating in the Market,

3

¢

Lack of Transparency on Climate Related Disclosure
and Data.
Conclusion

In conclusion, responsible banking is a pivotal shift towards
a sustainable and inclusive financial system. By prioritizing
ethical practices, environmental stewardship, and social impact,
banks can play a crucial role in addressing global challenges.
Embracing transparency, accountability, and actively engaging with
communities, responsible banking not only safeguards the interests
of stakeholders but also paves the way for a more resilient and
equitable future. It is imperative that the financial sector continues
to evolve in this direction, fostering a harmonious coexistence
between economic prosperity and the well-being of our planet and
its inhabitants.
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