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3. USHE NS TS TSHIH

T 990 FH FTAHAT fq9ad g3 FAT HoAl
qSHhee® HIAICH [T, T FHoall AAH
ANTT FeTURT [9a7 ¥ agerl foar guma
THRET AT T AR FTGETAT T 93T |
qieel HIehe HAATe 4293 AT ¥Rl HAhewel
e FRAiAT giqerd auae=nd % WoH
Pt S AT oi= AfeA T T | I
HATIHT F=eAT A Hed AR UM AT |
ITRT Sl T TAT ShTed AT T 4898
| AR fdT, ST F=a dadl e 99
A IOTEF @l (Bryan, 2013) 1 STIfcHT
AU FTHLTHT FRI HIFHIT 3 4390
®T TH T FA 1250 HT I=o BYH] AT |
HAThITT 3T IV AT AHRER s
SF The¥d RoTael SehaR AQTIS ATl (AT T
fedma® 9250 AT &1 T eTAqFE I=d (a5
AT R0 qfqerd Tehl faT |

g. IHSW TT I TSHEHT WHE
BRUTEE
(@) e fmer fafsia wfte foaaw

Tq 9R3¥ f@ FgEE Aed AT (Federal
Deposit Insurance) & =gz fydaawsHT
e ¥ Al #RI g AT 10 Federal
Savings and Loan Insurance Corporation
(FSLIC) & TIReae®dh! a=cehl ardT bl
far | geaTasfe § fem dmramd faga
s = fydeesdr awHleq  aredrae®
SITEHAT ATaTied U | a9 SR R
¥ Sf@Hqol fqdes FAE AT 9ok RIS
TRl [T | 7 YRRl T ek a1 fufaas
=Tl Afqe fa=e= (Moral Hazard) T
Fa=ar fasHr =T ¥ FEGR fasi S
HUFT FTaeears Qe AT TaTe Jreared
qUA | FAHRE T 929 AT /T [qdeasa
AT SAfGHAT aAremied Hera S ffaas
feizor = && =T (Ely, 2018) |

(@) Sfewyul srufa-gifica awme

T 9230 F AGF HROIATG AHH!
TIar dtael e AT e TR Ardr
Fatge! e =Tt | faq ared Wl
forar | ofvomEEEY fweed Uhd & 9T
TEU ATSEY SAMEH a8 THIeel (9 |
feor STseedT SR Fl YaE M9 UiedTed
T Ad I9h WU A FEER b
dIEIT AUH [JHREEAhd FAFEIT KA
T Aqad g1 | S<h IHITHT [qoagsmdl

R Federal Deposit Insurance Corporation (FDIC) and Federal Savings and Loan Insurance
Corporation (FSLIC) were established in 1933 and were responsible for providing deposit
insurance to the Banking, and S&L Sector, respectively.
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g TRUeT e qemrar ek adr
AT | FTeg gaedend  (Interest
Sensitive) f& Tfaea T a8« gt qar
T Rl #@fg (Maturity/Duration
Mismatch) @1 PRI =ATSIER Figehl FET
fqdegsar HATRT T Feadwr 92T (Karki,
2023) | [9Tee®ed g3 TS AR HUMHE
JURT BRI I 959 ¥ 98 AT HA
GIVEH Tre A &=l HoIrHT o ¥ e
fa =Teey =X FHHAT: -9.0 Fiqerd T -0.9
gfera T&el AT (Barth, 1991) 1

ASANTE Tgorehl ATIRAT FXAT FIATewe
fore gepeiT ITe ufgedl THATaY SRSt
q "El SIGHTFR Feelroll AT T
fqu | FeaTEwd! Tead "TerH gt aid FHEIfq
ToaTAdeedl  @lidars  FHEe TR
FIATTANTE TrAATHT TEehT 7 @IS =T
(Akerlof et al., 1993] 1|

(1) saTeIgR ferrestor

THIHT FraTd bl I 9233 I Tehewdr
=TT T AN Tl [T, STaereiid
dheed e fad @@ sATstaRer A
ferzor wfvuer faar | afTed Tre Aewd!
a9 Federal Home Loan Bank Board
d I 9R%& @ SR MEEA fgdeeewr
THA @N] TN | HAG: JH AT a9R
AT &Y faespiqeseel fastar T=ir | &
-MEEdEEd A ATSEAT [HET ga
T a1 g4 % OSTWIT @iREhdiesd &H
ANTIH WO UG | F9R (PR I
TSR] e IRHT (AR FRER g7 T8
feTaedieesd AT T AU HIEaT e
T AT & AT | Fial R foees (A
EIHT SM@HIY T FHITRG 9C qraiT a9

T [T 9 SATIERHT ATHY T J==ATAT
AN HH TR GHLTATE TR debed TR
HUHT 9T | F9 9950 471 AT I9 Hesdr
AT =RUTIg ®IAT @IS AT, g TaT
TIHT FASHT 3T |

FHRH! TeEd oI HAA (Usury Laws)
AT fITae®e SR fad e saTsta<e
Aot AT aRr TiRfeuerr fu | sarereedn
FAEEAT FITH TTRUH AT TARATIR
FE3T T (90 | qRaaHT =ATSTeY qgiee
AATHT  ATTGREE TGS S(a]  ATTEIEEH]
I QU T dTH0YT 6T freesd
FATHT YT TR AT (AaraT faear swar
FH g ST | AFHT AfqRh G 853 T
TRIFEE O [ehT TaT 5/ AT TRhE®
JAATqY AT el 91, O [qdaaEen
gT AN ARl FHIAGHIHT HUTHE &
ASAT | U TERGRT TTIAT TRTHT
3= secondary mortgage market agencies
%M Fannie Mae/Freddie Mac o &X&RI
Aiqe®dl TAN T T JehReh] ST
RIaTET TaTe Ut Eolleeahl JHTaHRT SATTAEY
FY TH qHA AUH 40 |

(eT) &7 YehTIAT

ffeesd Y™ W werAr fafgadr wwg
U JEAH FeEmd ofe7 qcataE @
forr | @TETET SRS Eel el AT |
qY, qAX AT @l faEREr 99 9850
BT TIHTE THT Ihl F(qawe TEehT R0
AriIferes fafareiereor gm FaebT THar ey
(Concentration Risk) #Icafae el 9T |
THIGHIAT (TREed &3 oide Heardl
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TAAT TH ATY Teeel (AU e

ATHT ThH ThaT faT 9@y =T | el HROT

PR TSIl HeH HATI IATTHGTA R

THT ATHAT T 93T |

() TRSITHT &Y At
TId ge FHT ATYH URGdART HRO

fUfeesd Hel THT dAdTRl JHATIHT
AT T |

() aTqut 3 stfaaat fevereras
fITeesdl IXrTHT ATUHT 319 A AHDT

TSFe AATIHT RS THETH HIH AT
IAR=ETE T | T 9259 AT FTAT [agUHT
GeH HRU USR] HA qcAdE a7
TTURMAT (AT 1 ArF 997 a% a9 9255 AT
FR [IHEE FST IET SRR HedHT 819
ATg fTeesd TaTT Tl HUEEH qTEdideh
HAHT 219 AT E1aT 9U&l {941 (Barth,
1991; Ely, 2018) |

(=) ®ST Hifge ofifer

T qR90 HI FWHaNG TA TGHIH HR
Heratg AgTesd! fr | gErenifa e fageorer
AT SATHT FeTT feh Hevel Kool Jehav
AT ol o ¥ fedweR 9350 AT &l
W @GS IoA fag Fdiq R0 giaera
T FIT | SATSTERHT AUHT TGl [TFaamhl
AT 35 FHAEE IAq= T=A7 | dhear, Ao
[Iteesd HeIddT AHEeA a=d qie=me
TR ATEepTeld (TR SATSaHT SRS JaTe
T 9T, STHHRI AT TSI AT
GIET gfg 9T QI A AR R |
Tl | sy [qoaesd JATE Tl Hoflhl
aredtad T (Value) T/ %W & g q0T
I T AN &k Wead HWUTCHE HTIH
g AT | T, 9 AHAAT AHH TG
PTAAATHR SATSTER el (ATl TEehl BRI
[UraeEd gghad Tl MATHT fod qo
TSGR H] ATl ATHT AT FEATEBF Al
feb et Teen fordll, STeer el aededigedrs

TR ¥ 9%50 HI Depository Institutions
Deregulation and Monetary Control Act

qIed T e FHITAHT AT (AT HTHAT
Farar T Ao wewr frr 1 qarfy fHd
AT FEA VRS A ATS AT T
TAT G AT ITeed IRTA | T 9350
925R AT FAA AT T (HATHE Hebdesd
freegse T Fa AT ThRETHT TEeh]
gidaed gardr | fqdaesd e AT eIl
¥O GIqTaaTy STAAdE HRSR  HoATHT
TR T T U d% FJ&AT Hol (a&aqR &l
ATSH T SIGHH aHT [HarHee qHd
JATET W 9T | F9 %53 A FEd qF
SN AT 9y IfTTaaTe aers arauiaerd
FIAH AT | TS, Tebel YTk ol GTATAT
qfe gfg T TF ATk a1 GHEATE AAtaE HO
fa srHiq g AT (Barth, 1991) 1 #ifq
fATdTE® g ASTAT HH (HIHT AR
FRUT TETHT [THeEd THT ATHT HHTHRT T
AT Fig T TR TUH TAT FLI (A5
[ERRIEEE R LI NCAE G IR EC IR L
TV AT S ST | feanferan faeased
brR(arg aT | AZHEHT BRI @IS TTHT
freesaey vo glqerd g ISUEr ol
S FoATATHT T8kl 19U (Black, 2012) | &ar
SIfEHIh AHEe 3o ARl ATeid 95
[Hes Tad I qo AULITHT qTT ATSUHT
AqtgpieT Aifde® FATIRAT Tidehd  ATfad
qU | IgHT Afdih (gHeeed faq Sifad

3 Shadow banks, money market funds and others
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q¢ AT HerT drHTET AT IHEed fad
ST 9ok A [YHE®dT AN aRTe F Had
HJeveerr faar, s 99 Afae fa=ew g
goafys Sitew fad grearted Tiegar |
(&) Tt vafarEras AR ATUGUS

T 9350 H IAHB] AT TUEEHT
frameeed fgwessr  gard i
dIATATS H@T T YSilebl ATIIUSATS
a@r fge® (GAAP) & ¥HA Ieadgad
weEr fEr Y SETeRvrer @it fadees
THATIAAT MIHET a1 a9 gar  Afaweo
TRUHT Frfaaead aoR Hed Y& TRTH
AMIcaE®d] A<l HH HUHAT eler=ehl
TRFATS [S[AAR] EIH] AT TH ALAT
fegam | faveeser fepaTel e e FFafdert
Y gfaerd ISRy ITedad (aH Fema Tor
T 9%5R AT 3 qiqerd wrEw TREAr | oae
AGTH TAEE (JIHEEATg HH ardad
QSIH] =T HSa HIHT [€dl | Heeasy

T ATH&EH AT HAATGAh]
FoATATHT MeXE | AR AlA<h ATIRTdH
AR T Afheed FH g fganfaqr
TH TR AUH 9T | 99 9250 3@ 9253
B FAEEHE O W FEadEEd |
fgde =T TN A T e g

AT TRATIAET o TR 1 A 250
T 98T A\l |7 ¥0,000 @ TG
1,00,000 TR YATAT | FH fadiferan
fgfeeedre asRare Med qghad T
Tes A1 fFAfE HaTeaesd AT a=d
TQRATT 7 @A AUHT FHAR (o< sraear
qUeH faeesqr gHd HaT e 9 | a9
&l G [HE® ATHl THITHH o T T
Fewed wEw w=REdl | g fEmmeE
faartaer afvaddessr o @wd T
8 g Alghl dEd AT | I 9R5R
afg ]y T Ydeeesdl FHT T ©S
JiqeTeeT 9@, S Sfhg ST ¥ GiTeTeh
gigep! qAATHT qTeERA=T adl &l (Moysich,
1997) 1

() TReRe! fearg ¥ faftermar

WERF! fedrg T MiRgar qar As-iidae
AT =g ATeRT PRV &1 AT Tle=T TUeh!
ATHT AHITH T TR FTIE% 7T AT F
AT EARIT TRUA T 2T Ted bl (THEwedTs
QIS IR ATHT TR e Sehtr T4 [Fad
FHT FIUATE ATTITF THH ITAS TRIZUA |
fqacewadl Heag AT el F=97 Federal
Savings and Loan Insurance Corporation
(FSLIC) o fearferar g+ HASHRHT &kl a1
yifafaes ®TAT 2 UfedTbet fqweEdrsg
e | T 9253 A1 7 feanfaar fveesars
q= T UHEH ITAH FHT AU A AT
ATHTR T HTIATS Ufeehl AT eebedl, ST
HTATS 99 Sided ¥ qHEW 99 @iear
gamal (National Commission on Financial
Institution Reform, 1993) |

4 The authorities replaced GAAP with Regulatory Accounting Procedure (RAP) changing the
accounting definition of current income and net worth or capitalization. The regulatory stance
was of “forbearance.” See Akerlof and Romer (1993).
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Y. YHTUTADT ATHT ATTATHT JATIEE

T 9259 AT FSLIC 18 qAdS{Ieheor el
AN TWHPRA 0.5 dd AT HA IIAH
TRl foar safer gafaa anta aa@ewr At
U FEl ot | FSLIC &I9HT &l BTareRl
HTFRATE GEH ATHSAAATETE AHFTE qd-TH
A THA TRTH U | I9 9255 AT
AT qiedl Taeh Ueh AR HeH AT TR
ART 30 3f@ 3 e SR @I g FAH 4 |
AFATSH Aebl ATS AEATHT I<h HIAHT ATNT
HAHATAT AN ¥ oA A QBT (AT |

qId. AHRRT I HIgH Trs A
=41 ¥ F9 9%5% AT Financial Institutions
Reform, Recovery and Enforcement Act
(FIRREA) 9Tk =T, SHel Hewdq0l FETeH
SUTIER ATAFT T | GIH, T Tk
fram® Federal Home Loan Bank Board
@Sl T Office of Thrift Supervision &I
AT =47 | <, feartaar FSLIC @t
T FDIC s=aiia o fyveewer anfw faamg
AT HITRT TIATYAT TRAT | T4, Resolution
Trust Corporation (RTC) @I T&T9AT <[
T G TET AT | ATa9d Gid A Teb
TEFHHT ITAT RIS Teh-Taeh [hedTerard
[ geTd Rl o2 |

RTC & ¥0\ &q=aT Jil q¥fd HIhRb
T & 9%¥\9 7] [Yaee® d=s AT | FSLIC
o RTC TIM9AT & oM %% fUHe® aw=
TREEH 9T | T ASHHT BRI FHTHT
Y00 & TATHART TGT aRTaRehl qrT fAae=T
T A Q0¥3 T (TREE a= AUH (4T |
T 92_Y BN AfeaH f&THT RTC a=s U
[qraeEdl qghe  AMIFE ®THAT AT

9z | forg wfiept 059

TIT | FRTATESRE AT Af=ad anTa 9%
o9 TAR ST Teehl ATATT TRTH T (Kane
& Min-Teh Yu, 1995] |

Frcg AU A 1859 3@ fg9e T qifrsa
dpewdl  FEGT T GWETAE  GEIATSH
afifues @ns T g | B faue ¥ e
JENTHT @8 difeads fetar @7 | afererer
ftae® dwemar ¥ WUET a7 9% aifess
FIAHTR T THIET TUH B | T9 00%
BT ATHT HA 55% TN [TFEE TEHAT S
0¥ Bl ATHT Ith AT ¥q HIA Wbl
Enll

¢, forsmer

freg S wu 9fe gua afe=res T %
AT ARA Afe T A GAMAd T
g T AF CHIGIAAeEd] gk
ey | o GIEEdl gearddeedl
e @9, e FHEiRER, 9
qqT T AFLATIART FHAANEEA  TaT
oo SIEEHT gghe AT T SAHbI
FATHT T GRS  FaTdAThl TdT GATT
T feafq as® | a9y, a=a a9r H\oH
FRIEAR T FLITEEH! (FaHT T FUiRAETT

>

.

TRAT FAIA T AATAAT ATSH IRATT AR
R qREadd T4 " gIT g |
ST &9 &ATdeh hirad Hell AvTrel i
AT AT o HIT & AHHHT @l
Gl ASheA @S | ARTad TIhaeh!
Al e THAAT T FE1gT T GlHTAT
AIHSH A FH @il g qH 5 |
THTTAHT ATNT (AR IUTIGE Afeel TuTerehl
FEAT AT MU HEBW GLATEEHT TR




THHT FHEM T ITANT 84 FFg | R (a0 AR A G &THAT AT g dHT
HHPT AYBRA &l Aghd THTITHH AT e T, |
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I A9 TP AT AT 4 ¥ AfAB DT T T
AYTTHT WUHT ASTTeG TIAT

&5 TTAYYTG WERTE
7o qg-ata
AU WHR

TATAHT A HH T h] EATT HUH[ X
1T T T ATedehl G | foRTe R S et
FRRT HATHFH AN T QR4 AT F¥aga
qUYTe Y ¥ SiAepiae d9e gl
FHATT TURT RGAT | FANT TSR] TATIAT
TUHT AT T bl qT Geard T
e | 9 9939 AT ST afedr ST
w01 faRTETR @ [Aaer AT
BT AR HTHb ATIFR T AT @il
Tl =Y IEIeRT [quT 3Rt AT | faeeent
JATE Z& IATITHT 1 {5\ AT ¢ AT
U9 qvd U= Idhl Faredd g
JURT ITAT | TGN T I 953% AT 7 Robert
Owen & TEadl d8 IHIT WlAUd(e,
yfassTAtader Traw fasiad auer faam | s
T AT TATGRIET =g d SH TS
(International Labour organization-ILO)
P YA Il TEH T HATHEBR ATTFR
Srated T FHHAT I a7 428% AT &5
YIH ATHI F9T F9 9229 Discrimination
convention T &7 AT, AT AR
gidegar AMie AT o7 |

0 | forg et R059

A SH GraeHeT Uive™, TfHTSIT aer
3 A qFaeklch! HALTRUTT

AT T ICAEA GTRATHI IRFA &l B al
TR, S 9T AHEaE w1 el A,
PH TR 9ledl T arh T HrH o
HEATHT TRISUHT FF &€ AT giRamr
AT AT QTfehel P! BT GO T2T |
SH SISl THHT ®IAT a1 ATl a7 qq
frg ar Afag wives | afv=rgsr =owr Bel
ST’ qeATel el TRAHT JATEH AT (T a7
St fHateer fafra aréifesr ar aifge ot
ANR TRA %A, Heqd a1 IRHH v |
afger eI HTHATS B 19 9 THET
FTHATS Ui STHe! TR FH TR ) |
afed a=dr wW TN 99 wivg Sfesa w9
o= yrifigs afq aifes yra 18 afge qan
TR BTH T &TH TUHT YTgre, | ATeelehl
IRTHT TEAT = [ | gl i e
TS |

T AH  GEERR RN @dedl g
fafyree afewmar Fafer amfa agers faeaw
drafite g¥=g  (Industrial Relation) T
AT F [UehT qTgaT | TGS Fal Industrial
Relation @ @&l Good Industrial Relation
HT BIAT IRATIT TRl 9T qI8ar | I,
FAFREMT T HF FIET Feard qUHT 2




I (Good Industrial Relation) aT 19«
e 59 T (Good Industrial Labor
Relation) aT 3@« 2W g%+ (Good Labor
Relation) @1 UIE ®UAT &4 oTferal |
TLATHT el [asTel GITATTERT TIHT ALTTHT
B | ARited S/ qged (IL0) T qf
JOEATCHT @I IIATT (Concrete Definition)
TEHT SMGUA | AT (ILO) T v STHIT
ST HATEEHT 3 3 TEHE, 004 a1 q8d
STH IR ATCAT ATIRAT THTT G hehl
EIH] TETTH JaTeedls @HR AT :

A Respectforfundamentalprinciples

and rights, and in particular
for freedom of association and

collective bargaining,

B. Signs of Positive adjustment by
workers and employers to the
working environment and attitudes
of mutual co-operation and help,

C. Establishment of effective
measures to overcome conflict,

D. Open dialogue, existence of
agreements, Information
and consultation between
the enterprise and workers
representatives,

E. Economic Development or
negotiated measures aimed at

Improving economic performance,

F. Internal training policy generating
an increase in working professional
skills.

ATRTE T a7 AH GEed b ATIRUTATS

gaT giataet ¥ AFa9rd Sl A ®idb

TeaEEd]  HITh  TATHH!  JUASHT  ETAT
[ASURT B | ITATGAHT ATIT HTHFH TAATHT
&l [qaferd a1 garfad g dX ASISTHl
AHFET I a<d 8l, Tl [=d Se9d
a7 RTHOTHT TATTAT T Hiod g7 | A
acaE® Gl A, ATHTSE Tkl
Faed, [SFHERT a1 d= FATEATTR FH
T STV | a9 AT qEaTvaehl e
ATTeb! faeaar faeiy A=y fawaesr o
T@T TYhT T | TN ATV AT FeATe
Jar3, AT 9T ®EH TRI3H, faars
FTLT 7T, fafaer Ararers gt T9 T Ths=T
THISHT B ARITEH] &ETHT [qepigqd AU
e, | A AT @Il T (oaraerg
FHTITE! [T A8 aar d\aard ¥
YIS &7 g9 fafaaera, saafedd ¥ dead
T UGl Hrsehl ®IAT ATHATS (qebTE T
T T Y AAIRUIHT STAT qTA STH T
ASH I, | TR TThT IARTH TATIHAT
3 JETTHT AT A9k ATAAGTART THETE
iR it T YIETET ®TAT TUHN TS, |
T ATENTE T GOl Ufed g TUH!
TATATAATE H TR pl [T AU TTSURT
g |

qceh fa eqaeay T AfHes garfasrer awre
T g | ATANTE TFed AT BT
FrRIAIRAT 81, S9Hr  Ufdertas, e,
AT, IASTAINTE AT HTAAT (afaerares
HAAT g | farstept afewrsm 227 Dale Yodder

o ATERTE TS “Industrial relations
is a whole field of relationship that exist
because of the necessary collaboration
of men and women in the employment
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process in the industry” 9AI GReATd
TH B | TGATs International Labour

Organization (ILO) & “Industrial relations
deal with either the relationship between
the state and the employers and workers
organizations or the relations between the
occupational organizations themselves”

TR T |

Tk AT AHRET (USA) HI Bethlehem
Steel Corporation 3=Iq fafi= SeRTEEHT
FIRA FTHIREEH! ATATTATs THIT TATH
TUGHT HLEEATS T¥aTdA qIT FTHIH
QA T AT [quadrs aEreE
T TR ATE 9883 3@ QAR 9988
TFAEHT FHATI RS AT GFRIT TR T AT
TERIATATE TSI (FFIHT) T FTHIRIET=ehT
FERIATEHT BT flT TR, ¥ TGl ASTTRETAT
¥ HtHe o= 3@ T FF T ATIE TAT
TRl T |

The Labour Agreement between the

Bethlehem Steel Corporation and the
United Steelworkers of America

The agreement between Bethlehem Steel
and the United Steelworkers of America
is typical of company-wide agreements in
largeunionized manufacturingenterprises
in the United States. Steel industry labour
agreements have contained safety and
health articles for more than 50 years.
Many provisions negotiated in the past
gave workers and the union rights that
were later guaranteed by law. Despite this
redundancy, the provisions still appear in
the contract as a hedge against changesin
the law, and to allow the union the option
of taking violations to impartial arbitration
rather than the courts.

The Bethlehem agreement runs from 1

22 | forg =fint R0m9

August 1993 to 1 August 1999. It covers
17,000 workers in six plants. The full
agreement is 275 pages long; 17 pages
are devoted to safety and health.

Section 1 of the safety and health article
pledges the company and the union to
cooperate in the objective of eliminating
accidents and health hazards. It obligates
the company to provide safe and healthful
workplaces, obey federal and state law,
provide employees with the necessary
protective equipment free of charge,
provide chemical safety information to the
union and inform workers of the hazards
and controls for toxic substances. It grants
the union's central safety and health
department the right to any information in
the company's possession thatis “relevant
and material” to an understanding
of potential hazards. It requires the
company to make air sampling tests
and environmental investigations at the
request of the union co-chairperson of the
plant’'s safety and health committee.

Section 2 sets up joint union-management
safety and health committees at the plant
and national levels, prescribes the rules
under which they operate, mandates
training for committee members, gives
members of the committee access to
all parts of the plant to facilitate the
committee's work and specifies the
applicable rates of pay for committee
members on committee business . The
section also specifies how disputes over
protective equipment are to be resolved,
requires the company to notify the union
of all potentially disabling accidents, sets
up a system of joint accident investigation,
requires the company to gather and supply



to the union certain safety and health
statistics, and establishes an extensive
safety and health training programme for
all employees.

Section 3 gives workers the right to remove
themselves from work involving hazards
beyond those “inherent in the operation”
and provides an arbitration mechanism
through which disputes over such work
refusals can be resolved. Under this
provision, a worker cannot be disciplined
for acting in good faith and on the basis
of objective evidence, even if a subsequent
investigation shows that the hazard did
not in fact exist.

Section 4 specifies that the committee’s
role is advisory, and that committee
members and officers of the union acting
in their official capacity are not to be held
liable for injuries or illnesses.

Section 5 states that alcoholism and drug
abuse are treatable conditions, and sets
up a programme of rehabilitation.

Section 6  establishes an extensive
programme for controlling carbon
monoxide, a serious hazard in primary
steel production.

Section 7 provides workers with vouchers
for the purchase of safety shoes.

Section 8 requires the company to keep
individual medical records confidential
except in certain limited circumstances.
However, workers have access to their own
medical records, and may release them
to the union or to a personal physician.
In addition, physicians for the company
are required to notify workers of adverse
medical findings.

Section 9 establishes a medical

surveillance programme.

Section 10 establishes a programme for
investigating and controlling the hazards
of video display terminals.

Section 11 establishes full-time safety
representatives in each plant, chosen by
the union but paid by the company.

In addition, an appendix to the agreement
commits the company and the union to
review each plant's safety programme
for mobile equipment operating on rails.
(Fixed rail equipment is the leading
cause of death by traumatic injury in the
American steel industry.)
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9857620027 9840529999
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forfaerarars gftera W Fsrare aferar
FTATET feruepr & | ST 32| 0. Y gfeqeraer
FAAT T AT AR ATRT ATHTTIATH
g ¥ fHATOT T AT YT SAdTS

TEATHETO T, b qar faia GeEwdn
IS TaTerdTs AR I, =AY Bl
qNTEed ¥ TR AW 9ae T HerH
AR T XAAHT AN AALATHDR T
AT wataly TAEAE g ATHE T
afepeg | faeefr fafaw sgezaraae T awfead
FEATIESRd AT dgd e ATGed fdrard
TATIHT g sfavg, | Hitgeh, fa<ir T fawefr
fafrwg eI gT Frafd gaeeEee
Tt aifde qar faig e
T TEAET THT TANGF  GHIEATEEHT
AHATERA AT T4 AT T, |

AUTHIEEhT WEW TS 9T q3f, I FIuraet, sure
ad qAT %S Ud Q0T &I AHTAT JFUT quTeit
qewTE T fegtafedigeaT sifdd dorctora
QBIDBIHGI =Th IGH |
gitr fawme 9% TR geavEE

firch &ftr wrd
SFRTEIHTE 7,97 - ¥, et

HT. R5I%\9\9¥I3Y
T TTehel HERTHT HUST JUA HAAT UIEeg |
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AT fefired dfre ¥ i i

&5 PR W
fawrfta gw@, fsfaea e faywmr
® ®
faea STaET = AHT AEREdr yiatde
faepTe Ry T THABT AT AT Sk AT
TASS ARl B | TG TR AATAATE 9
forehed T2 | ATl Sehetechl (HATH (e
TS 6L FepaTa I Jrafaes THT AR
ATCHTA T8 (T qRhTHT PRI AT
FRIThAl  FATSA (afaeT  THIAT TR TeRT
AT ATSTh] HIHT AT TRUH] (G
ARTT FRISTHT HUHT THIT T T(qars fad
Tl |

S qAT faxirT FRATEES AT UTedhawent
AT g gtataae fefwewr  Sfes
HIAHETE Fal, GETd, &, T A epreTe
oA TRIEH B | TEhdl FAATAS
TRIETT T ATHAT TIT AT gaTge I qar
feque FeEm S qar faxia geamessr
TEH G | AGH AT FIATT Tehew ATHT
fefstea e a9 AT oA TE *14
TAIA ¥ FHIAATET AT I STean
TEE FEHAT B L BRE AR I
FTIATSTAT TS THIH FaAT grarg f&FamT ¥

fefea dfere faummer Tamaar T8 UEwE
AT FEqAT qiReprare Far 43 smeesd
B A9 HAYT Thew AIATET GaT fad
JATIHT A% ATaRd ETHT ATREHT S |

¥ R00% o UH.UH.TH. Harae Foard
qUH! HEgd dfbe Aol faaar &9 F
qRSRd TgAREl T | WL Sdebod HiATed
dfpgaTRa T FiadTew &3 wmeREd B |
T AIEAT g&l AITAHT BT ‘%’ av bl R0
T ek, @ATHT 49 qaT ofeb, T AR 99
a1 Feh, ‘& RN 99 FT T b, ‘T AT
WY 2T Y fad T gRATEHER SHATH o
q TR STFET 990 T S 4T fasirT FeEArara
TEFHTF Tar 63 ATeedr G | STeHr ¢
& AAHT 0 q2T FFFT LO3R T 9TET T ¢
@' FHT 9 FaT SR 4934 T2T AT TEeHT
B | ETAR TATSHATAR AITAHT AT
SEHT HiaTed  dfbgdr gaeT YERT A
TEHH ST FEF 3 FE 39 a@ 0
BN %50 TEHl B | graide dfbgel Hiadl
TANT T YTedhdl Gg@ Hid 9% a@ 35
E9R ©5c TEdl g T Sfae HI8 qiadr Jam
T YTEhF! TS FRT § FIS 9 d@ 5%
B RU& WH B | TS AATAAT [Sfsed
I Albrg | HEATEA dfpeHr dfdg Far
qfagr 99 ISR ¥ FES WUdlg TaTAd!
fefstaar SfrgerT STIh ATeTa T HiaTed
ciferg B I AT TTHTEHT UH G | BT
TATTAT  AATTRHT  IgehT [ Tl
JUTATEEHE FH=T ATHTT HTEAH HATSA
dAfepg, graze dfehg, FISH FANT, FR.
FIE TEHT B | UEhel Ged[MT U1 aThT
e aTeAdraTe Heh gl ATd THAH!
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qf = TR B | ATSIel FATIET 9
EYAT ATHATT TR GIEURT S T TqU(THR

1§
o N

UTHYUT AF AfGTehl T&T Fihrg |

T fefsaa &fpe afaarars awnT wiwes
qarsd  fataer fepfawer Far giaumesdt
7 HWT TRIEHT Bl | AEheeel el TTX
SATHT ATETAT S8 Sfchg PITAREPT AT S
aTIT I Shehale Heh g fefed dfheHr
BT AUHT 2w | AT ATEITHAT ebgsee]
T FUX 91 FAT-TAT GalTeeHThd TTedhehT
HANTATE FHEIGT TTHIA STATTHE AT 3 |
adqT Hepare afq yfafuars afeer saeee
TWH TEF T dAqad TH AGH qeh
FIATE FEHETHT a7 et arerar 2
gfaferer! | ATH AGaT TFSATE Iq g Aok
Sifeware o= qeF ¥ g qAAE THATF]
fawr g TRHT B | TAHT AT Separe af
fafaer wregwere o qur fa<irr arerdre

AT AR T ST 9gT TS SIehaT
ST AEaY Gaileed] agel ags TUeh
B | dpewdl ATHT YTehe®d el ST
T T wiafafyes T ag-ded gHTRR
(Multi-Factor Authentication), UATHwA
T [AHT WRET dAfSesel HgaR WA
SUIEE AUATSAIT & | Aehedel ATHT
TeFeedls AEaR GaARTATE ATHATS HaL
SATSd dfbrg, W AAT o< =raen
qiaglg ATHA T AaH  FARASEATR
Rrfer T & |

2. DevOps and Automation: DevOps:
dfFg ST TIEESE FI AT ATAVAR
f@ar ¥ U AT YR T & | ITEhR!
T UEHH ATEEs  TAAETHT  FFd

T IATSUHI bl FaT ATATHT HIEA

faft=r Frrves N 99T gHIET g
EX TSR B |

YA JTaAFEH  TeUs  hEl  UTHITAeh
ATAATEE

faea aeteAT o qar fa<d Feaeed o=H
TR TEHh (a7 qo a1 Gfaurewdrs arqd
AT Ui AeEy fad dF qar fadm
TeqTeee  fefiee  dfbgsl TEesmw ¥
QAT AT JEHT 9% F1d T S |
SHFT AT AFTF g Fel AX qTErers
ISR T T Tl TRThl 3 |

9. Cyber security : drger ¥Rem fefsea
TS ATEREH] T | SIThoTdl AATTAT Tt
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TEH FHEEEAIE YT F¥RTd T GRHATSIA
TIT 99 ATEAYIE Fheedrs  qHIH
FrEgT T AR A FwEy T dig
T | DevOps  SR®T 2T Application aT
TT 99 THIq Application g%dTs [HR=IX
THEH T RO ¥ URAdbaddars a9
T AALATHT T, AT Aage T FARHT
HIETHATE YTEh Gwifte T AA9TAs IR T
TETAT T TURARET Ffg TR THIATHT Sebells
IR T I=o AT 6Tal T T FeTH
JATS S IATEALAATHT gTg THIT &7 |

3. Open Banking : d@e® faer o=
fepgapt afiT 9 TIR TR EAOT 9ud
UGl B | A9 Afhghl Feard AT




TeFeedls  AMdFIE oGl T&qhl  Jar
YRR ATHFT o Srar T & 9H1
IR 0 AA [SSUST gwg, STEAThA
dfepg SETTET giaeddl ¥ AEWaw A
gfaare® g T d&T AMGUH g5 | 9T
TqIUTEE®  (Uedad GUNHE  geihaes)
AThd, Sheed [hrde HHES T a9
AELAFAT W T AAAAT YaATHl IcaaA
¥ fadE T " | AU Sfeed eTel
AIhaRArs Yredlied T | SAhTd faxirg
THTITHEETE T8 TATSS, ¥ THT ITehepl
AIAFAT T AATAHT AR Tag | &
TATTHT TAHT AT q& TSbebl I | SF
ATl At T faer fofawer Jarewers
FoATAT HIAAT 9iedad T Banking as a
Service (BAS) ®Thd UTeddars e Hfaem
f&g smeeTET T8d gig T 99 |

8. Optimize IT - Infrastructure: ¥Tsdr®

A=A 9 ARAE | JIA Reporting
IERaTERdE AtYd, 999, 9w a9y,
THH FaEey goardd J@H T YiaesmEr

ARG T SAlfgHewdATs FHA IATHII T
YA e, |
& Chatbots : JFe®d &M TH &d

el TG AUNEIE®H] AATE, HITHTR
TEde] THTH! I dlhTehl JIad
FE FUSTHT TAIA T AT GSH UTEh
AT Yqer AU, SRl ge@d qTEdd
AT (SIS T FAETATS bl AdE
S fafqg FROA e A 9|
TaEH feafd wH B | feAgeEr e
ELTHT FTAAT bl FHTIT T Fehgenet
AAATGTATR ] THLTATS Te0 TR FHTT
T, FHTEAT W Artificial Intelligence (Al)
=qealde® (Chatbots) T=ATATHT ATIUHI
gl | SAEdide® HUEauX GRHeS g,

S dadTEeE® ¥ HIATSd UHe%s ST&dT [dide

JATIRATE THIAATIE SRS TATGE ASTIF]
fqhed  TEH  ATITHT BT FATATH
TEH TUTATEEHTE ATIHIHT TTE FATSS

FAAEEHThT  ANMAAe®dT  AAATSTHT
FRTHTAT T I | H&TH =ATEalEaeed HIaHT
FE TAES A GEEE T GaSA T

FrfcSH faeiar fedl ATST RS TGAIH
afgvg, | TR AT THIAAT 99 F=TT T
TR FR-US-F-99d  (laaS) T WIIHTH-
UST-A-H(HH (PaaS) AISAENE gH o FATHT
99 FIT L AT g5 | TFATE AT
feesar agur RUHT ANTAHT-THATaHIT,
Scalability/Flexibility IHT g7 9 |

Y. Keep Regulatory Compliance in Focus:

fram® FMemere g1 fafa= Hee qur

S UTeehel UTgH ekl TUTEaRHT THT
IR ATST HEd T4 Tdaa |

AT fefiad qemda ®IHT T &l
AEhHT JYAEwHl Alel THIHT JTATh [a7sH,
¥ /9 FATH! AT TR Tewgd, T AR
qATAATs AT ATRT TTESA | Ifq /AT
T IR 99 FUAT Tk I=d AT
UEFEEATS Ik ik FAEE (VL] - @Il

AAATAATE® D TRATTHT  SAAATAF  T@AH]
AT Araeaed 9+ gfafa (RegTech) HT IHA
T TSI 2w, THATE FHAAT GHET
JUTTHRT  [RTE0T WEsl qeRard Ul

GTdTHl AT W= TH ¥ WaHwa g+ AMS)
AT AN T TGRS ¥ Ahidg [agaee
HI T THEG |

W‘W
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AUTRAEEH! HEW =TS aST
¥, T el AU Faw @1 €6
Td Q0T9 BT QAT G¥UUT uTedt
growTg dur fedafedfieear aifde
FHOTCTIRI QADBIHG =k IEHT |

Expert Engineering
consultancy
Engineer

Kapil Adhikari

Bharatpur-09,Chitwan
Mob N0.9845822009

AUTCATEEDT AEW AT a7
¥, v duraelt, AT Wad AT €S
Ud 0T T STGURAT JFIUT auTet
grwTE qut fedfafedizen siid®
FHOTGTIRT LAHDBIHG ek ISHT |

Design and Drawing
Engineering

Consultancy

Kapil Neupane
Bharatpur-06, Chitwan.

Mob No. 9840069388

AUTATEE DT HEA AT qST
Ud Q0Cq T TAUIAT AFYUT «uTeT
TrTE AT fediafastieeaT sifde
FOTCTHAA YADBIHGT AThH IEHET |

S.T. Engineers
and Builders
Pvt. Ltd.

Er. Santosh Timilsena
Bharatpur-10,
Chitwan, Nepal

Mob No. 9845331343

Best Plants

T inte ||1 |

St .
! SERWICES

v Indoce & outdecr plonts
+ Londscapivg & gardening service
B - Pt plonts

i |mported Ornameraol plants
Fant Pots, Vioses, Stond B Decir |tems
v Agro—:amn‘.!'r.g
+ Agro- [nputs {Seeds, Fernzers, Aarp:
Equpments, gardening tosls & many
e
LA COMMUTE AGRO PVT.LTD.
i QN ST aRa0s40TT
0 commutesyro@gmal com
ﬂ Bhaktapur, Biruwa
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AYTTHT Holt SRATHRYT : YHTT ¥ IRD! faveryor

& Jfua gadt
qEE TFIIrard
AU I A

w4 Ui TR faeprger aifT e O
g | Ugedl THAAT 99 Sl &= yae
gl (Credit Evergreening) ¥aTH TeepT
=TGRl AT 2@l T ATTHT q9r Tl el
focirr b TMTIca® FAT ST T
T | TG ATAGHT TYTAHT HoAT &I
UIATHY, TR FRFPE®E Glod, JAE®D
afes 9 T JqHT GHTIHE® @l JaTd
TR |

Tl BN ThUTeaT oSl

FoAT BRATHERT b qar faxiiar qearesd
HUOATE SAgES! Afab  Eollel  TeRId
TEAT Ak qAT fAITT FIATA ATHT hofiebl
UCR el ATATaeh (o SThad T Ja1 Hal
JaTE T T R GhHebdl Folldly THA
A AT GORY BT T @IS IS | S
qoT faira FeaTel Sehil (HafAd T9UewT a1
TRTAT AT ATHHT FoATaTs T T ool
SR T Ueblepd  (HeTerATH  FAfhg

FHATHT FHIO T oAl AR ST
(Rollover) TT =1l TATHT I TagH | el
ITART TR ATTeThebl Foliehl TETATNTAT 24T,
Hehd FASTTAT ITANT AUHT/FATH AT
T iR AT ATTIRATR [TIATU TR
AT 9 FSI JATE a1 HSl AATebI0 I H
Gl AR e d! HAAg qA9d q@I3Sd
T FIT FHIAT IR T AT 7T FAl
fem ofeardrer Sop S qur faxia g
faeirr faarurars sRamll ®9AT qad I@rsd
qaT (AR Feiems HIH TTAT T84 AT
HHTAM ATGHe® [FoidT bl G |
TATAHT Shee ¥ faig GEAEE Biecidel
I AU AT TS HITes (Gl gare
T ol BRATHLITHT F T Grgd | T
garae Woliesd (A< Fged aratas
foadrs a=ardl ®qHT qHIST T ATALTH
qIRTCHE  FRUEEA] fedis g9 9%g |
FTATIHT HUE® Holl Ih JANGHAT T
g |

ERATHOHT THIfead AATAe®dATg A T
THEEgd 19 I ¥ quiaseds 95e 9
FH TSR ol | AT JATHeER Ie¢d
Sifepg SrrAT qRERTAT ¥ SaThefear yadT T
¥ fa<ia Tanfacg HTa| AETAHT AT ardtah
FSIl HATSHAST ATIRHT | HIT &R &
iat=ra T &l |

AUTAAT ol ERATBRUT TADT HIRUEE
9. fAamaFiT F@E : FSAT AR JAT HoAl

forg wfiert 059 | &y



g fAEeT AT TRl g7, THATAR S
Jar faxirar IR ATHET FoATATS AR
T &7, | favTaeT ey Siebet fafshar st
AAITT A A FEIHT Fel HEl gaedl
AN] THTHT FATHE TRTETHT TAATE Fal
GhAT TRUST T | & © favreAr 727 omar
Gred MiRg &oll a4 glqerad=T &9
TEIA HARAT TR BT Sh  AGITATE
BeRUH T | MioRa &1 AT gig gar
qIT THRT [edes fad T8 qaae
q ATFAF (AUge® aR] g4 qdr MieRa
FET g1 AUHA o adr faxdia deaes
[T il AITT THEH FHH ITCT TATTHT
O | T YR Hll AT AT JART
T ok q9r AT WX FHGA hoATdTS
FTHEGT T FAT FHS1 JATE T g |

2. Y Sfdfymaar : AUTARl  AIaH
ASAINAER  ATCIRAT, Tkl IHA T agd
AMdF ATEAed [T ATHTAH!  =ISTHT
Wl B | TXAT AT ATATERITHT AT
wider feafqmr qar gd amemHr g% qar
facirer weamewa wofier @nd smeeTe TH
HTATAT e YRTH I ANHTHT ETHT HoAl

BRATRUTTS A A |

3. THTIHRRT FAT ToAISHADI FHT : Fel
& qur foaxi SRaEEEr Fel HeargHd
gtRAT qAT AUl GAE YGRAT S FIR
eI 21, fd #FER GAd | WiAwg, Stee
qETFHT qk qur faxig FegEE wen fad
FHAT GEH HOAGIT FIR THC FAl FATE
qfeg HST ATATHT FIR A9 g7 | @rd
FAT AMGH TFATT AAERd  FAAR

g% | Torg TRt 059

JaTE g A | STl AT HIEec HlSATZawdhl
ATHAT TS, Sk a7 faxirar Tegmees afaw
JUTIH] TAHT BRI faehed o Hahg |

Y. @Rl TeTfid dfeg c o SATerH
HAEAGE a1 HAEedieEdl  SAThId
reredEeel M (& [HUFesH ara: Heeqol
qTHHT oar | TH FrIegeh ATIRAT JaT8
g1 FAEEHT FoA(hl HeATSHA, AgIATTT
fereror, il FRERS] AT {Rar
AT gl STHERMT AT TES | ]
HICITHT dehesdd ATHT JHIT AT q@I3A
qfe STHETA ATEdhewedars qednT T4 areq
BT g, SO Al rIedess HIaH Tl
AT ERATHHT AT g H B |

&l ENAThRUTET 3TER qT URUTHESE

ol BIATRIUTeh] JHTART SCAT == &l
TET FRUT ABIAAT FoATehl TR I=A
TIHT IFEH, ITANTHT d1g g, ITHNTH! qlget
HITHT AATIF Fig &, aATAaeh GAT Bl
g9, Uh FEATATE Ab] TLATHT 19 Afdeped
el Hel Ea9¥H qeirgd qaRaeT s RTeH
IARTATE Fel e e T GHATES
@l 953 |

Ffl gfecreore Horerar T wfiers grar
At MEd T&H TH I8, A TG BRI
IS |

9. GEGFCT®I TUTEATAT Fraa - @1a bslieh!
qTEdA(ad AHTATS AR HSAT BIRATHIITA



fREe @ed 9@ | a9 $93Ed @i
T qfe=TAT feeltg T | §F qar frammes
fepTaEEeTE THIH GERTHS FIee THarT
FS, |

. Uft#r emfiFeuT : W Skewd @d
HUEE T ®IHT Gfg== T ¥ AR
T I AT AT SFET T AGHA
g, faileed ISl awves FHaE &7
g1 WA | T9A dEwel HIaTeE ded
T SHATATS FHAR q16 ¥ [adewd!

HIALTATS FHAR TS, |

3. Afw @g@e ;. ko ERAEUS  gF
SEl WUiEwEd SEHqe a1 AR SR
ATHEEHT AT gal Ui sehegedre M=y
AUIADT ATAT TG | [obeilep TEAT Sobed o
TET FE[add Y& TREH 64 | e
Aafq IR AE HAT AT 9T FAT A TH
T TAT HAT (65 FoATAS qqA TATSH T
AEAT AT AT BRAET THEAT b AdT
facira GeaTeedTs JAfqes ®IH Hod 77 |

¥. QUITEHITA SIfa® : a9 &1 2ieciTeheurel
T fa{d YU YUTAARTd S
freared @y | afs dfee doer @
qIERITearel Fe<aqul #eT efcreee que
FAT G AT AATHAE ATNGF Heal a1 AT agd
hahEEd [Sheddl TEY [(Mearsd  q4,
oo S Agwe raTST T |

Y. HUIH @i faavor o & ERATErw
HIEAHETE STANT a7 ATRTAT ATATTEEATS
HIT T Sheed  ATTTEITHT  Gidhl

AUITh  [qoROAT  ARTeE fed dagA |

IATEAHE! & IR AT AN T
e afg ¥ T arar s |

Bl ERAIGRUT  FAIDIUThT TR0
IERIGEAD Y DILELY

TITA I bl oIl BRATeRIUIT FEteerd
Siftgrars fasw Se fauwr g v oaw
THLTATS JEA T 97 FEAEE ATAR T,
ST ﬁmﬂ?q'l'{ D

9. FAT FJMHIT T FoAT AFAAT FTEdqT
AT AT dbel @A HoAl ANMBI T Holl
ATHRITHT AR AT WISUSE® A%k bl
TATCH] @, TG Aheclls Pl BT
T TTET SATUHT G, | Sehgwect ATleTehehl boilehl
FATATS FHoT FEIANT THUSHT @IS FATH]
TR T LT TEH G |

2. @UfEeTuT T fadieror ¢ A A FhA
FAT ERATET AAEE®E Tl M8
AT ATRT THRT AT TAT TR
IAATs afqal aqgRl g | e
faeTe®edl aaraar ait=a 19 Hataa
ferdreror ¥ qafeareror iveg | Fer Aeper A=A
QUICTeTor Fep o faxirar Feamd T TewTd
fArerureRT ®=9HT a1 qeTs [aaRurer AarRHT
3 |

3. FAT AfGH gaeqgaaraet fAsvAge
AT AL Thel  SAhE®ehl FAl HeATSHHA
qar faeauor 9fRarT gaR T FS SiEH
AT e e® TR TWhl G |
4 aeEd Fad SiaH AATgHd T el
ot HTRl ATHAH Headls SIS (v |

Y. GEETT  qEEH . GEEIH] AT
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SifergehT gaTa FH T ¥ v ghRaTET g
TS AT IS Febed Al &EAT FeamwTa
FETHAHT FEH AT [AEeFees AN Tl
B | AT GIRewd! IJ¢vT TRENRIT, STAThfedT
T Sl FoATAd WA qAT HALATITER
Fed Afvatg T 8 |

Y. I o FAT AWGIT ;. TAA AT Aol
09 ATAAT AT ISl ol HIGLH ST
TR AN TH JATHH] T80 & | TH AEELAA
FIAAEES ATAIH] ATAYAGATAR el
R FS GE TR Adiady T
IfE=g | Ih ANGAA FAAIHI THIq T
o1l THHATATRD] oAl GIHT AT BTH ThT
B T AURI F U UF THIET GEIOT FoA
fqe o aTeATH® AAAT TWH G |

WTW

FAT BRATHET FHId SfgHg®  &H
T ¥ S d{bg TS YA T GEATEd
THITHT Fel IIIEE [TFATHITHET &
T

9. fAEma#T ETaTHT fARea< GEE1#<or : AT
T Sfebel AfAUT FAT AT, HAT ATFATHAT
AT AIIRUE T TATAR [FLIETHAT eqTd
ST TeATs; | AT erAeEdl Haraa FHrer
T AATETIE T ATTSHT ATST o ol
ATITF T |

°. facha greetyarer gadv : afas fa=<ira
URERTAT ¥ GAET T AITHeE  AIATSH
JheEdrs  Ueaed  TH9E | e
TR ¥ ol Sir@Hel aReelt Raifdse
IERATATER S [F9arq FHT 79 T FAR°
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AT IR 9 Hegd T I3 |

3. AT FAMGH FFEATTTAT X TAT T
HRTHE® AQTIA AT THIS, | TTHAT ol
FTTHA T T AT ASHSH AShdAe®
AT RS YRGE FdEdl  JUTlEE

FTATEAT THAFHET FTAEE TLS |

Y. GgFSUET TEUId AT [aarg : A
qra. BT Hifge ANGATRT oo qor fadm
Tegqrery fftwg gwafa qur TRafee g
AT TH  JH FGRIIT HFAl
(Asset Management Company) ZIT9AT
T YATSIRT AT Trfd STarad Ueeh!
HYIE] a9l T A9 TRER JHS T
M B 9 FET Rude qfq Rafes
JUAET MM IR Faqma_ T4 q9qr
T HAThl FTEATIT T Spgaehl AT
TF FAEAAANT AR AR qeEd &d
qFg, | @I Bl q97 TRaAThg AR qaol
TR AT Sk qen faxirg gern fHecattea
T B |

Y. ATTH FAT STHAT AT : ShepT FHATT
T fam® algeriesdr amT HR=aw awar
faera T gftteror FEEEEE ATAIE A |
Il FEFHHEEA HoAl ATGH HATSHA, (ada
fareeror 7 fqamHes srearamT S qar faxdm
e |

§. fadhim arear®r gada : w1 faesia=
forira ATeRATH! AR A A T Arepl
ATHTAT T [T EE®T aIHT e
FFRSHT g TH TES | ATMF ®IAT ATeR




BIAT TH YT qAF HAl AR AGAT FHol
qTEETE o= G AT 96l g |

9. HEINTA GATHTAT FETT : Foll BRATH
FH TEE AN SheedT GXINTT  Garad
AHeEdls A% 93¢ UM Hewdqul G |
@A T GEH Foardd qrard, qreell [
T IERATER ¥ SAXardl Gaeed Tl
AR Sfehgep! YoTa 8 TH T A9 Holl
JATe AATTeEdTs derdl [ad T, |

forsemet

Foll eRATERTT AqTeTRl Sfebg EAeEr AThT
Heaqul AT &, Sad Ak ferar 1
e FigaT Saw HFaTss, | 79 THETE
JEET T HAHE IUTIEE Hraa
ikueRr WU 9fq aTHe  grErerg atadr
FATSH, AT HIT ANMGH FTEITIA ATAE®D
Fersd ¥ faxdia URERTdarerg eEr fao
=R JATE® ATa9aE S | oAl SRR
g1 A FRUEEATs FFadd T ¥ faedaer
MU fad FERqare dedr QU J9Tde &
A faehraets AT 9 99 Afdar
gt sfebg & fAaor T T |

T TR e
g

AUTHIEEDT AEW oTS ST g¥f, YW futaelt, Autet
Fad T G5 Ud J0T9 HT STAURAT G¥YUT ATt
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®  g& AR (Trade in Goods)

®  Ja7 AR (Trade in Services)

" UGG AfigE  qEafder A
(Trade Related Aspects of Intellectual
Property Rights])
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for International Community Assistance) 2IT
feprq  RUHT  A=faR  Village Banking
Model THEH! (A=A & & | TSR

HIFHATE AT Saed? R T =Med 30
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IRg Q00 AT FH AT HUH ATKIEe® [Hel
TP TATIAT TG, | AIeEbh qad THH
qR=ETAT TR HO JAE R | q=d ThA
TOT FUH ATEATHT AL FLATATE ol
e @ FceEwars YaE g | A8
AEEEd ATk el I qoara" TdaH,
T=ATAF A Trgd, FHARI ATh TEA,
foe o FATS A, O A ¥ AT AR
TEGA | ATATied T FAGAT, FSATaTAd
A (AP0 Ul T AT [aeear
g | I AISH HIT TETEHTAT, T9 T [Fogd TA
HTEATSR ST&T WEATH! JATTAT RHAATIAF
Tl Hgahl B |

Cooperative Model ¥ 94509 4T STHA
ANRE  TH Toeg  Agheddd  TRe  qdr
A AT AUHT AT ANE  ATITH]
QIR AT ATAYTAA & BT g | Tl
T RIAHRAT 9T §A | TR ST
AT A7 AISd dled AR Ji6g & |
AIRT AT, FHTSIH, TERIAE ATTIIRAT
W TH @fegd ®IAT Fq  ATRIEER
@A T FERNl B | Wgh A,
TATdTeAe (a0, e dimd  dRER
THFT AR [a9ar g | = aar H|o
FEHNHT AT T Wlegd T T8 THRE
THA g | A AfeAratg A auEEem
T YATE &7 | TIH JSHew AT HIF
T HT% Ulek grad, e dld d=dicleh
g | ATRT JIEEaT ashie &7 |
ERTIH ATATIRUH] FHARAATT FHATATE
H<h &7 | T A9 el qie=mad T
TS 1T AT Tl FEX T dedee |
AT AT SRIIAd qIT ATHIS R FEAAT
AU T9HT TET AISA ITIH &7 |




TREATHRT T JAT Aehebl TUTAT TG
fog s wfeen faelt ¥9 Tod T ¥ @™
WETI'IT!'%CT fafrar @REr T Self Help Group
Model YRAAT AT AISH 8l | qaEH

TEFHT THIHT THE T, STHI, O A
¥ AFATITAAHT [ FaT T =T AqTATE
AR FTAEE T G | AT SSehebT

ATATTEeh, UTfeTeh aT HITee ®THT T TGS |
fafyera sra=nfesar q=1 Teufs THEET AT

HTHA TTESH | TITA T ShaTE oI
LS 1 (R A L PR £ e L e RIS |

S @TT @lfevs, T T @IATHTh T AE e
FRMEAR TS |

¥q 00% HI AGA T QREPR YT
TSATGHT IheR HEHT IAdae gardd
Grameen Model W&W il TR
HISA BT | U A9 SISHTATGelehl Sl A
TEAT I R AT faandieedy sreaad
THUH] TUH 9T | T I ARAT T
HigdT aTebl HH TRIEH T | GRATA
a1 bl TWE HEET Q0 giqed id
AT TS g¥h13+ T A\ faquat |
I FHUHT G TAT AT IERTSHH @
gl | T, gTEeRl HTHT GRAAT T IAT ST&l
HATdTEEH HETH] AR AT A [QTe
TFEHE Frg A ARR FEAN 9 o=
AT | I AT ATRTTT S¥& TR ¥R
STHT S{eh! HTH T HAiedTe®wdls [aaTeATSTHT
TN Y | TR GROMH T AT | el
O THH GHIH AT T | TS THATET
UT %53 AT JHA S AT T | Afeed
Ui, Al qaT ATiad AHIBIHT L0 A=l
a@r«:w—u IﬁHISVIGHd hlH HSEHR[ T |

WA 6 Hed THE STHMMET e
FFIROM &7 | A1 faue wfegem afra &, ==
frafra SgeEATha 99 YhRET a1 T4TE
TdE | UIAT GHEHT TS ST GG gSA |
TET 5-90 Tl THE ok &5 T3S, | beaehl

g B |

ATt Efer dar

MU qiedr dq=niee o e @
feraT faepre SATTSTAT &1 | Joers i faera
SFHTR T F==Ted RUHT foar | qfeg anforeg
Fepeee] GTATHEAT & ol FRHAAI
I di{hg FTAFHHB! ATHHATE AL aT
JaTe Tl fIT | PCRW (Production Credit for
Rural Women), TTTE&&T dfepg ATfe BRERAESE
af eefad SaaeTET Tl TARES g |

T RRR AT qATsAd ATHI faepr et
TTIAT 9Ol FATaHT FSATeeTare qaard
HUHl YT ASAATIA A AT
AT B, | TATAH] AHfaqeATs Teal T
T HYHITHIUH HEAIU BIAARET  &IH]
ATCHHATA TR AESTHITSTHDT Jawd TUeHT 3, |
T ITSZ Sehel ATHT [TATHRTT Ferweafora 1T
frerer, qafeereror ¥ faer T8 wreReer g |
AT JT6Z Sebel TeBTTT YT TTGHATAR
2050 UY HATEEH  HUTAHT oo
I gEAEE ¥ [qqer Pharedes ad

Tlg TTRUH T |

A HEATH Tl ASET Y

>

M TR FATHT Hel AT | ¥

q Fol JATed GeaTh 99l | 3
STEf GEATHT T HSET ¥,09%
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S 99
FeE AT (ESITHT) 43
THE qSEAT (BT 9,%9%
& S©I1 (BSITHD) %,00%
HUT TR (FSRHD) 3,93%
FHET T 29,253
TEd (3. FBSHI) 9%, 00¥
AIET (T, FHISHT) o4
ol (¥, HRISHT) 35,443

AR Tl DT GHRARE T
TATIAST JURIEE

TAAHT FANA AL HEATEEbT AT
foaxiar &1q yH@ FHEATHE EIAT TWH T |
@ fa<ir Iraer e, e T W\ qdr
RT TS, | T STHTeBT SATHT GoirelTs HROar
GIAH] ETHT fgad | Geareh! LaT9T, ¥
GvE qIT AT TaA=dbd HIHBT ATNT GAIehT
STANT &5 | | qa7 FFEH a1y [
A & | FEfaad I T WO He &,
T AET &¥T €39 | A ETHT g fare
AEANIHAT @b, | [aArd  HAEIATRT
FH TH HEATH AT AT gaT@d (& ¥
TS G AT q ET | G wqrened
for eAaRATIN T TRGEE a7 Gl T9RaTe
fate T MaT Tghad T TG TUH
AT I i JATT Ea |

AITART  ATTHIT ™I HEATEE  HITH
AR T& TR B | AU A b Sk
T O IEEdr  SAeEdl Bl
fafeera gfersrd v faa=t av@T gare T uA
STEATCHE AT T T AT 76X
SeF T faiT WS e ARATEETS
Fl YATE TGS | Tl Hollbl TSGR
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TR [HEROT T TP TEAT 9 Ea |
TR ITAT Foll (g oo ANd A
q ANAEE SISl AT &l dgfade fod
TS HE & TH G | THATE AR AT
Tgfad FHIAEedls A8 Helsddl Jeshd
T T ARMT AR Tkl G, |

agfad TRl TET AT TG SFR THE
HEl &1 | FH J97 qH=d ST agiad
TLITE® 8¢ B, Giqeqel 9fd 3= 3 | 77
U A ATHAT FETATE] |0 JaT8 e
g | fa<irg Rrear ge R A\ gAEAr /A
St feusel Ugd afaa A geqEEae
O fad T TA | TS FrATATE ferueRt
A fa= ol Fearae |/ AT yga g o
JIATE THaY [T AT TEhl
T T ABIAR HUNTEAATH] THT FAATH!
B | WO HIHT ATl ATHEAT T TEHR]
AT AT ATeTehl T | GIBRT HUTh] AT
AT AMGT HSAT FoAAT Hrsehl FaedT T
faerr 200y /9% 1 wifge FfqH Ieer@ TR
faan | g AT IUEd @relehl F=ARTd
¥ YCRANTT SERaT g Sl ¥ g | Afed
HEIEd Foll AT Hrael AHad ALATEED]
A GAAT ATGAYETH T BTH AT
=g |

Afq a9~ IHEE FEEE T4 3T 9erel
TAT fEHTAT 1T [dehd STSHT HATHI AR
FROT T FEAEETHT TH T |
I T FHEE T (g9 gHE A
AT YT THare atsad gd | Alq faae,
B | TeTS adr fedreer wfq faee dmarg
FIIETT TATTHT AT ALATATS AIHR AGE]
AT Med FRIER g AT ARTAHT
wa fag 3afa T sfawg |




qATART TEA, Folol qAT [qeaigETAgEre
JAMEd ool AR JATeAl  FHTSThT
fadioar ¥ @weET qikfed @9 1 agieh
HIHHATE ATTA TTh YT g AR
FATART ATHIT GRS FoadT SAHer a8,

faea@r T TR G | gEAT agha,
TG ¥ WHEO T YUTAT FGE AHUHA
ATALAE THT AATH] ATALAE G I T
FIST B | YT FHATH] T TR F[de® g

ftheear TR faq=1 a9 =T HH T4 FATIA |
T SAAT Y T FAAMRTb] ATRATHE T
ata faera o adroeEE g9 | aEe gE
T AR AT 9 A ATRd T
TEF G | e ST e
ferraret qrafaerdr qTae Wbebl & 7  THATS
yE fauaed SIHT ATHATT TRUH B | T
Fersrara vt emrde, A EVT WU B |
A AT &TTHT TATAHR AT
FIATT TP, AT TR AT
YL T ATATIE AILITITAT g@A U
SATHTH! AATT GEfhd TR T | AN
AT BRRT HATT FHATIEEHT HTH T
TRAET FETHAT S | T AR ATHAT
T | AT, SHALATIA, FHAT AT TG
IS AGaHAT faeirr frerer smasgerdn
U g |

e A T A W T gEd aH
AAIFATATARST  faag dar gare T
gtafaesr 9N ATaegE @ | AUl AhfeaeR
AT GTaTIe! JURT AT9e% &THT TUH & |
TgfaT LA ATIHIT oo, HHAN,
e qIT MEhe® FATTHAT S | e
TRATPT  HIARATIT  GAAT GOl AR,

GIage TGl YANTATS  AT9%  SHATSUH]
O | gfafaer =TT YA ANTAHT BT
TS SATSTETHT hRTCHE THATT T o | el
T AT YTl 2de FART ATa9TF B |

AT (AP HUEwSH ATHRERT HIT
fremer 9 gafaer afaersr 9fq o feeTer
g AT SN &7 | T FHITHT A/ Al
WX T SR HATGTs, [ eemed
FHANR &7, T TUCATH qBRIHE JEX T4 |
HUEEATS T&TH TTRA TS ATETAA TSATH]
AT YERATHT ey ar e, SATSTaTHl
IRISARAT FoIAT g7 | qcobld A [&Uapl
STEdT 2T amafa TRt AETET ®IAT
JUITAT FHSR §rg, | YUl BHSR AT A
FEHT I fod g | AT AEH e
YSTH T IUIFS SR AT AT
AT JATE AT T g9 | FH{ET
®qHT THATET, G d9T AR Y& A% 90
T Tl At (a9 gehaT dgfad
Y T STIH &5, |

g fafwe=r  #orere gumelgid e
TER Aedl g | dgfad gxerEe faudr
WO AfAd AT HEREH B | THATHT
THT Hel Gaeedly e Al AHRIHE
THRE® HEReH G | Aaadre JaTd TUH
qa WO THATET T waTSew 3fevee
B | AT FEAEE [ AT 8¢ "l 3,
ATl T qHa ATFIE®Id TH5 FaeR
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T, TINEEedls MG IME  ATcHac
T ARl ORIET gor el § oAllg
T HEITEwEAls ASUH ARIEE & |
A ARIEER] FHEGA TH TEHAT qHfaT
ALY AT A bl 99T FHSR &7,
T YUl § AEEAEd & | ETRl dIa <
feRTE FET ST |

TYTAHT THTTeR AT (o Geqresyid
fafae @ERdare ATHAT GIRed! B 97
qpifaR  fezearst S&dl  aqI=ieeE
forelt emeaTer uf ST AgReed B | A
qd &RT Uk ek [aR1d I FIA @THIEE
G | RN A=TIAT TRATfdeR FROT TEhT
g &7 |

IEEA ATh YT Tl HI[ Irilas ST
STdTel STFAT TXRT Fad q9T HIEre goidl
AUH BT | TN THH AR T AR
I BT | qHfadedT HUlEed A Aldar
[ qUmell AR g | A Jorred
FATAH! Afaebea &1 | Afgebract HH TS,
FIqAR! gt F v | Ao T
AT FIATS I GIear | TIelTg TATAHT
TASS, | A dgfad Jurarars  (qard
EIHT oA (TGS, | UG A AEATew,
TR FTHT TEepl AT AT S, T
PRI AFRATAEE g @l &
AATF 3 |

AT G5 Ud 0T9 T QAT JFQUT AUTAT GToHTS T
frdafieieen aifdd dorciorr LeTdmIaTon
ITh TgT |

Er. Bir Bahadur Shahi
BC Engineering Consultancy Pvt. Ltd.

Anbu Khaireni 6, Tanahu and Kathmandu, Bagmati
Contact No. 9846166225
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T fSfoTee HYATPT TRITaT, SIaER, HAIREH T FANES

& e dew

af<e wrar gqE

Fftr faare d& fafes

fasrr war

fafwaeh! ATEqH, HTH A ed Hed, a5,
HIIT T TehTg &l Hifqeh HETH ATRT
fadraaTeears gfatafrerd T T FT SEd
faercirar &awm ST T S Arears AdTaE
Fﬂ'ﬂ?‘ﬁ'ﬂ HaT (Digital Currency) qivs; | Jifdqe
HRTehT FRIAREHT AN favehr Hifqe guteafd
¥ FRIERET AN A gredne Sed [Faad
SUFIUEEH ATTITFRAT Tg | Hrald Sebed
T q97 4Tk ®TH] AT [FArd {1 ST
T IS, | GIRRT B 9 At SR
JATSTAHT AT AT fq2fqa @il (Digital
Wallet) HThd AW T TR @aT fqgdm
HETHT TN T g, T Sebeweet Sl ATATHT
FTHEEH HRIGRET AT 4T [azdra q5T
YA I IS | AheeHIhd ATedare arsh
TR T T THHE (one tier) ?ﬂﬂ?‘ﬂ'q
Hqe1 afd F=ured MW Fage Ae iy
SFEEHTRT YATTHAT ATACHT TR
gff"l'?fzéﬁ'@ (two tier) EETW&TWFFITIT
TS Hicheg, |

TRITEAT, STEAAR ¥ BTl {eadelehl STaeeT

TR ST Pﬂ'ﬂ’cﬁ'q HaT (Digital Currency)
Sepepl WA awar e fawTeRT  fAdeTeReRs
YATSTHAAT AT HAIG  TEA TRTH!
R | faeasadr o= TeEEHr AT-ATH
Central Bank Digital Currency (CBDC) a3
fereraraT e TRUeRTer AqTelel If T Digital
Currency A3 faeaaT segae w3 )
Ih AGITA [qUR GRTF JiqaaaaTar
EEIEE Digital Currency TATSET  BIrToh]
T T FENIAT FAAeEATs qHd AT
T AT IO Fehebl AThTHT FOTAT forsmTaT
CBDC HETTET T3 HUH B | I<h WEIAH
FISTATHT HTHIH] THIT Togaded & T
A AMEUHT B | G 0% B FIATAETE
Pilot Project Testing T ATSATEHITTH
HGAT T ATEAA g EAAT AMME Aehl
B | fger 397 aRder 9fF @ R0%e AT
Digital Currency J&Td %X 03X #l fedFR
q ae @1 SEF Digital Currency REEI]
TRIFFT T | TAF 6-20 IMEEA  Afgel
CBDC &I AHTA YT TRHebehl T HTATAATR]
SRUMHT Y@kl Gl | JOATAHT AT b] HHAT

TITbE  AITATAY

transaction, digital
features, loopholes, design, security concern
ST [ATUEeHT A0aT TS H B | qTTA
gfqaedaTar fafafedr msHHr AT T9rd
I Fb TT R04s /T AT FEaEE
g T 99 T, [efsed Here awtaa
fefsed FHEHT AT ATAITF  HTAAH]
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HTHA T (AR AT HTAATSTAT, Tebed]
fefstaa we=dTenl QFATGAT, data privacy, data
security AITIAHRT STGHEER J&H AAIT T
TRTERR TR IUTIEETHART HTAATSAT TATSA
AT F TEHT qaaadel ATATTH T | I
0% Y FUTAH] FEAT [HiaHeH faieafedr
A3 T FA @EIH g A [qUIHT I
0%, Bl HRAGFEH W HE 0% A
pilot project <l ®UHT I Tg  HTAAA
g1 A& WeHl B | gidHg g9 T e
gurere fefdea &= S 9 uTsH UA
qIed AUHTeg |1 TR 99 HATEIT a7 S, |
e Fop fefored weir (fafafed) o e
TIATHT el HET fadmas T/ A A
farrr @9 e g, fefsea gamemg
IR ol [F9ard T4 /74, AH
FTTEATHT B I SATSATAAHT [TTTHT IF
AT TR T g S dfawg | HAhbl
TANTHT FATTCHT @< A9 g9 aal 9<h Hal
TANTHT ATSH HeAd T{d 2w |

fefsea wgmer wifafus wer

fafafedt @m weaddfy S W 4R
o7 oo Fegqmesee TIRTHAT T8 dehHThd
YIS T BRIER T qlcbes, a1 beald
e ¥ ariored Shew F fAGY hybrid dfeerer
FRER T 9 a7 T | J89d 79
a1 favueEaHa Afed THueg | T97d T
bl @TATHT AT token based-TB / know
your customer-KYC T X HigoaTd FIARTHT
TS TATN T Faa e, | Tfger, GraTHT SATemed

Ih THAGEH Al YART T Afbeg | KYC
HISAATAR Al & 90 ESIART qel TART
T JARTRA KYC faerurafeasr fefseasd
gl @ielueg | AT HeAHT JANTRArd
fefstaar #ieT &1q gaTeUes | I<H
T HEdeEAs  UHAY  ANEEd T
affg | foHes Aa® wRaE 9 fa s
gaT T 4k g4 wATeeAT fatafeder g
PR TEARHT T, |

Digital Currency vs. Crypto-currency

faerdfr Wam WeAwdT Fead Sebare fAspe
T "l FaE T I W e A
Crypto-currency Elgj"f afq W Fard
froera=r aifer g7 | S S ST
T el war & - ool ®ET et
block chain WWWW
qeTaTs Y=g "aT (BREr s Ay |
AT PR TATehl YA IR0 online shopping
T g aeal & | T Haad Hesbel T
FAATs AT ToAATHT ATCH T g I
FRIATHT AHTHT ATHT B | T AT
SECIES H&HT mining T FTSepTeTd  TRURT
PR Sl aSIRAT FH BRIER 8,
HETHl ART T giepl ATGRAT Hed  (price)
qd TG TIEd &7 | AT FRIAR Hrald
Sepepl fHa=TorgaT AMfer ¥E At WRER
TRT FY AR T gATd 97 53
JEAT FCATATE AT BIHT  HI=IAT
feuert argeg | Tl HAETS e o
TOAT ASBR TH TRUH AT AT el
THH HAH AT3H JARHASEAE  HIgal
FHTST  Te¥TA  TgaToilhl ATIART BIHT

el @IarHT alfeUal MR=ra A 9T
- & 90 ERH=T FH fehiea =l g7 T

vz | fog wnfiet 059
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bitcoin TS THE fFEIH TRl FIHT FRIETR



TeREdl qTEwg | T a7 USD 1 a=TaR |
bitcoin T Hed USD 68,789 T+ ITeh {4 |
T 2024 June/July AT 1 bitcoin I
HA USD 60,800 T8ehl TSR @IS, A
TATCAT FYAT A B o AE B ATSH,
TR TG FHITR] BRIAR TAAHT A BTATHH
TRHAT TEH G |

FeT Febel ST I el HETRr FrEeT
(crypto) H&TH™T PRI ﬂ?ﬁﬁf AT, |
FT S RN I T ArRr gearsfd afq
TETg, T AedTSieh] ATl EAHT ATHETH
TANT g4 BRI (crypto) HFTHl HeAHT AT
IARFETE ATl JARTHAAE HA  dGa]
WTZaT §vg W Hed HEal "Il a1 St g
g5 | e 7 fagaeer gfteer i St
fagdar HaT 9= fqdwred ®IHT block
chain wfafa®T wrenfeq crypto H&T A
T | AATHT SIS I Fesrd Sobel
ST T fagdr HeTehl AT A I3
HETH!  qATAhar  dfedd 9t ged  fergd
& IR wal AfEwg | faew T ge
STEIRROT STEAT (A ORI qAT ATAGH T
REUELRICCal AT T=g (crypto) 1131'0?»:[
% JAN qA ATl [qead AT
TIEES TAH FRIARATS g S0 T
ITeTRT Bl | TITAHT crypto HETH FRIATATS
wag Wiy IR B9 Hebeed Auifd
AT AT ¥ PRIEARH TRAATAR T
AR FREARATE  HIh]  IERAT FHR
FJUTRT THT F&TH T ¥ @l S | sl
ShEE  STEdl  HAEIhAlhE®dl  JUredid
W@ﬂﬁcryptowww
feAteas ToIE ®IHT g TUHTA [q@T B

qf HeARehal FEHTI gad | favaEr g
TeATH] &b HE crypto Hwxle® bitcoin,
XRP, cardano, binace-coin, tether, solana,
doge-coin, USDC, lite-coin, MATIC, tron, AVAX,
polkadot T&ehT B |

fefvem w=fiawr sewm, wfew @
ECIGIR

fafafe awer aredaar Afecie Td= AeciraT
IEH FHETSI HAT (paper money) &1 fefsrea
ST a7 JUREd FAT 7 &7 | AfEerhl FRTS
HET Fwa1d dbebl TIA g7 | TR A
fefdaar Feimr ufq =g % i
e | fafafedred ANT ehTAT #RER T&T
digital platform E&&l JART gwg | T
ufgedl THAAT ATM, digital payment &I
fafadeor T 9vmg =@Er & | I - QR
payment, online payment, e-commerce,

connect-IPS, mobile and internet banking
BT FANT T TSiiad THvaHh! ¥ ATIH
®IAT g4 ATCH T | fefoiaer Herdied]
FEATTAT e-wallet T TIH FFEIHT
g [aedT Teel 8 | o4a A fafaiedr areeaHn
fefStea HaT 7 vy T EAe IraHhe &7 |
BTl 9T I ST HAIE BTHP ATNT AT
q AITRT TG G JUH TATEHFA @IS |
feh HTahl TQal AT T FFATS BB TN
HAPHH FAGR A5, B3 q47 [FqR0HT g
go g (Aiatedl H FFaATd W b
S FAeRfedeh JUTT ATCHAT I AT
g fafea g 1 fefiea ®9wr 7 #RER
T SRS dihg TANTHATH! Agedl aATtw
¥o glaerdd dig “wUHl & | Connect-IPS
TANThde®d] el alied 0 Jiqerdd
3fg wUH B | Electronic wallet ¥ fa=a
AIAHHT  GANEIE  dge TR BRIEAR
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YARThATATE 99 Es g9 o | |0 aTdET
qUFT e-money ATAT wallet AT TATEE A |
T ATCICHT TURT THTehT FJALNAA FEAERT &l
a1 FHITeId b AT JANTHATHT @I Teehl
Srepepl g7, | T U1 WiTet fae bl 9 o
Srebet faT | HTHT e-sewa BT T4T & A dUTS
Rl khalti AT ATeieare fag 9o ga7 o
fafafedt W Taeled g | 9 feftea
FLIT FAH emerging and evolving fasa
1 | g fgfer q97 9 ¥ A JAN
qUHT fefTae eIl qHaar ¥ a9 I9THT
qUFT best practice &I TN I fafatedr
FATEIT BT G | Tq ThRA FANTHATATS

TAT ATEAANTF FRIARAT TRERTAT T5 FL
JUITATHT FHT IR 84 Ts 58 qI=drs
THA HIEaT g1 afdwg |

AT I Sfepel A faRd WA S e
THEAH [qEA =Aeedrs qid  sared]
T faeaw | yfafy 7 qara faim w@w 2
ATERATA AATIIR ETHT ST S9THT [
HETHl ATH YARTHT o107 gifafs =Hr 2
SEH el gal yiaigdiededl fada g
AR g | (O "aETel e SiEH
ae gfafa, qRem fa<ira @neran, faseha
TE, STAGYATH STl T&TE® g | ad: fagae
AT (=T AERAT ¥ STA=aA1 Aagig g
THT T 2@ |

qUT §S Ud Q0ZQ HT HAYIAT TFYUT AUTRAT JISTHTS T
feafesfieenr eifd® diorc1or LeidIde
=Th TGET |

MD Abhisek Ray
Contact No. 9854054566

RNR Krishi tatha Matashya Kendra Pvt. Ltd.

Gaushala-5, Mahotari
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=S gaaa! ifa ¥ widt <R

HETET

AU MG A HHART T

TRATHT MRk STH T HTHIRET B, f&d
T UERTT HIETH HaTdHT  ISHTRETATET
A ST qU qY HTATAT AR,
g =7 T JETEHEEAE 9 o Afae
Al yae ivuafy e g4 YERE I
qades BRAnied 89 | q9asl & T
&l 9= 9 fa . 2003 HeH faRIETR S
AT FUFHT TITIAT TUHT ATHT THIAA(S,
R0%¥% AT YSTd=Ahl TAIIATIe=ATd AT
TONTA ¢ Il TIAT AUHl I8, |
TSR] FGETT, 06R P IR 3¥ o TEETHT
Tl FIET GRTHN JTURT 3 of I qATT Gleed
T UEAT AEE g ATIRR Y& TWH G |
4T IHaA T ATAEGHT AfTFR FHAR=T T
R0% T HH UH, 30\9Y PrAT=ITH B |

BT HTAE aH 8 ATTAHT ATTLTHBATH
IHT @ fqarg /g9 3fgeT a7 AT,
difg =W T TaTEEEwr € AAT T

forvreT PRaATeReTIa aTeAT 9% J89 el /A
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Sustainable Development of Nepal: The Need for
Economic Reform 2.0

ey

& Chop Kanta Subedi
Deputy Director
Nepal Rastra Bank

1. Background:

After operationalizing the three-tiers of
government, Nepal has entered in the
path to prosperity with a long-term goal
“Prosperous Nepal, Happy Nepali” and its
priorities under “Envisioning Nepal 2030"
where by the government seeks to achieve
all the Sustainable Development Goals
(SDGs) and, become an inclusive, equitable
and prosperous middle-income country with
the spirit of welfare state by 2030.

For the sustainable development of the
economy, increasing production and
productivity is inevitable. Also, large
investments are required as a big-push to
gear up the speed of the economy for which
domestic as well as foreign investment is
indispensable. With increased investments,
industrial development is enhanced which
can lead to economic development to drive
Nepal into the path to prosperity. But, for
attracting new investments and to increase
investment opportunities, economic reform
is the perquisite including legal, institutional

and operational reforms. Nepal, which
adopted the first phase of economic reform
during 1980s, formalized Nepalese financial
system and helped to enter into industrial
development thereby, prepared Nepal to be
in the position of Pre-condition to Take Off.
And for the Take Off, next level of economic
reform is needed which we can call it as
Economic Reform 2.0.

2. Broad Categorization of Nepalese
Financial System

Nepalese financial systems broadly can
be divided to three periods; before 1980s,
between 1980s to 2000s and onwards 2000s.

2.1 Before 1980s: Formalization &
Promotion (Regulated & Controlled)

Nepalese financial system started to
formalize with credit disbursement
by Nepal Bank Ltd. in 1937. However,
financial sector remained stagnant
during the first-two decades of
formalization, prior to establishment
of Nepal Rastra Bank [NRB] in 1956.

Financial system geared up after
the establishment Nepal Industrial
Development Corporation (NIDC) in

1959, Rastriya Banijya Bank (RBB] in
1966 and Agriculture Development Bank
(ADB] in 1968. To develop banking habit
among people and banking system in
the country, NRB established Banking
Promotion Board (BPB) in 1968 which
played significant role in acceleration of
financial development.
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2.2

In 1974, NRB channelized institutional
credit to the poorest sector of the
economy and directed the commercial
banks to lend at least 5 percent to
the priority sector (initially “small
sector’). NRB also promoted rural
financing and credit policy was directed
towards achieving the goals; poverty
reduction, social uplift of the people, and
appropriate allocation of funds to cottage
industries, enterprises, & farmers.

1980s - 2000s: Liberalization and
Development

Financial Sector Reform Program
1.0: Phase |

Nepal started the first financial sector
reform programwith theimplementation
of Economic Stabilization Program (ESP)
of the IMF and Structural Adjustment
Program (SAP) of the World Bank. The
objectives of the reform programs were
to contain Balance of Payment (BOP)
crisis arising since 1982/83 to 1984/85,
financing fiscal deficit and to increase
economic growth.

Financial Sector

IMF World Bank
Reform
Phase |: 1985 Economic Stabilization Program (ESP) | Structural Adjustment
= Removal of the entry barriers of Program (SAP)
commercial banks = Strengthening RBB
= Currency devaluation and NBL
® Interest rate deregulation - Interest rate

* Easing of restrictive measures on deregulation

bank credit

= Strengthening RBB and NBL
= Export promotion and import control

= |iberalization of industrial licensing

= Amendment of NRB
Act. Commercial Bank
Act. And NIDC Act.

Banking Sector Reforms:

In 1984, Commercial Bank Act was
amended for the entry removal of
foreign banks. Since 1984, commercial
banks established with the joint
venture of foreign banks. Nepal Arab
Bank (1984) was the first commercial
bank to established in the joint venture
with foreign investors followed by
Nepal Indosuez Bank (1985) and
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Nepal Grindlays Bank (1987). In 1985,
commercial banks were allowed to
mobilize deposits in foreign currencies
for the first time. Partial deregulation
of interest rate was started since
May, 1986 and complete deregulation of
interest rate was done since July, 1989.

To promote market economy, NRB,
since 1987, focused on indirect
monetary control and increasing the



role of the market. Since 1988/89,
commercial banks were mandated to
lend at least 25 percent of the credit to
productive sectors including 8 percent
in priority sectors. In 1991, credit ceiling
of the commercial banks was removed.
And in 1992, Nepal adopted Enhanced
Structural Adjustment Facility (ESAF)
of the IMF to further liberalize the
financial sector. Along with the ESAF,
Nepalese citizens were allowed to
open foreign currency bank account in
1992. Also, in 1992, finance companies
were entered into the financial system
focusing on merchant banking, leasing
services and hire purchases and
housing construction loans.

To promote limited banking in unbanked
rural areas, NRB granted license to
Saving and Credit Cooperatives in
1993. Similarly, in 1994/95, productive
sector credit program was further
revised and subsequently in 1996/97'.
Significant development was taken
place in the financial sector during
1990s especially, in number of Banks
and Financial Institutions  (BFIs])
and volume of transactions. In July
1990, there were only 7 BFIs which
increased to 74 in July 2000. The size
of the financial sector increased more
than ten times in terms of the size of
credit. Private sector credit, which was
Rs.11.7 billion in July 1990, increased
to Rs.109.4 billion in July, 2000.

Legal and Institutional Reforms:

Commercial Bank Act was amended
in 1984 for the entry removal of
private  sectors in  commercial
banks. Subsequently, to create more
competitive environmentin the financial
sector Finance Company Act was
enacted in1986. However, with certain
years lag, significant number of finance
companies were established in 1994.
Further, Development Bank Act was
enacted in 1996 as another milestone
for the development of financial sector.

Financial Sector Reform Program
1.0: Phase Il

The liberal licensing policy and
participation of private sector in the
banking industry contributed the
proliferation of BFls during 1990s to
2000s. Due to increased number of BFls
in the financial system and insufficient
regulatory and supervisory capacity
of the NRB compared to the size of
banking industry, financial sector
experienced distress, resulting in a
higher level of non-performing loans
especially, in the government-owned
banks. In this context, the World Bank,
the IMF and the ADB jointly concluded
that NRB needs to strengthen its
supervisory and regulatory capacity.
To address this problem, Government
of Nepal adopted Financial Sector
Strategy Statement, 2000 and then,
second phase of financial sector reform
(2002-2006) was started in 2002.

1. Loans up to Rs. 5 million for the purchase of raw materials and machineries required for the
export and pre-export industries added to the priority sector lending since 1996/97.
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Financial

Sector Reform IMF

World Bank

ADB

Phase Il: 2002-
2006

Poverty Reduction

and Growth Facility
(PRGF)

= Restructuring
RBB, NBL, ADBL
and NIDC

= Privatizing NBL

= |mproving auditing
standards

= Strengthening
legislative and
institutional
framework (NRB
Act 2002)

Structural Adjustment

Rural Finance
Sector

Program (SAP)

Reengineering of
NRB

Restructuring RBB
and NBL

Financial Sector
Restructuring Program
(FSRP)

Reengineering of
NRB

Voluntary Retirement
Scheme (VRS) in RBB
and NBL

Capacity building in
the financial sector

Development
Cluster Program

Restructuring
and privatizing
ADBL

Strengthening
debt recovery

Stablishing
regulatory and
supervisory
framework for
MFls

A. Banking Sector Reforms:

Priority sector lending program
gradually phased out by the end of
2006/07.

B. Legal and Institutional Reforms:

In phase Il of the financial sector
reform, significant legal reform was
undertaken. The new Nepal Rastra
Bank Act was enacted in 2002 to
enhance the regulatory and supervisory
capacity and the autonomy of the NRB.
As provisioned in the NRB Act, NRB
formulated its first Monetary Policy in
2002/03 after the new NRB Act. In 2002,
policy for the establishment of new
BFls amended. Likewise, Banks and
Financial Institutions Debt Recovery
Act, 2002 was enacted to enhance the
recovery of banks loans. In 2006, Banks
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and Financial Institutions Act (BAFIA)
was enacted as an umbrella act for

the establishment, regulation and
supervision of all types of BFls.
In 2008, NRB issued the Prompt

Corrective Action Policy focusing on
capital adequacy for the resiliency
of the financial system. Money
Laundering and Prevention Act, 2008
was enacted to combat on financial
crimes especially on money laundering
and terrorist financing. Similarly, in
2008, Banking Offence and Punishment
Act was enacted to protect financial
system and minimize the impact and
losses of conviction relating to financial
system. Along with these legal reforms,
Regulatoryand Supervisory Framework
for Microfinance Institutions (MFIs)



1.3

was established. Furthermore, the
reform undertook re engineering of the
NRB, restructuring RBB, NBL, ADBL
and NIDC, privatizing ADBL and, VRS
in RBB and NBL. Moreover, capacity
building of the NRB employees was
taken to strengthening debt recovery
of the banks as well as enhance the
financial stability.

Onwards 2000s: Advancement and
Consolidation

Regulatory Framework and
Supervisory Practices:
Onwards 2000s, stability of the

financial sector was more focused
on than promotion. Capital Adequacy
Framework was implemented in 2015
based on the reforms prescribed by
the Basel Committee on Banking
Supervision (BCBS) under Basel lll. Risk
Management Guidelines for BFls was
implemented to adopt and implement
sound risk management framework
and provide minimum standard for risk
management practices. Besides the
regulatory framework, stress testing,
prompt corrective actions [(PCA),
consolidated supervisionandrisk based
supervisory mechanism are some of
the key tools that were put in practice
to ensure the financial sector stability.
In addition, NRB has introduced various
new macroprudential as well as
transparency and disclosure standards
measure driven by both domestic
considerations and regulatory guidance
from the BCBS.

Consolidation in the Banking Sector

To ensure financial sector stability
and to develop competitive capacity
of financial system by improving
capital base, NRB pursued the policy
to consolidate the financial sector
through maintaining moratorium on
new licensing of financial institutions,
issuing new paid-up requirement, and
issuing Merger and Acquisition Bylaw.
In 2011, NRB enacted Merger Bylaw in
2011and Acquisition Bylaw in 2013. In
2016, Merger Bylaws and Acquisition
Bylaws were combined to put greater
emphasis on bank consolidation.
As a result of bank consolidation,
the number of commercial banks,
development banks and finance
companies significantly decreased.
As of mid-July 2024, there are total
of 110 BFls including 20 commercial
banks, 17 development banks, 17
finance companies, 55 micro finance
institutions and 1 infrastructure
development bank.

Other reforms

Working capital guideline is now in
implementation in order to enhance the
utilization of financial resources with
the objective of promoting financial
stability. Revision of single obligor limit
underscores a top priority to reduce
credit concentration and promote small
and medium productive enterprises.
Similarly, reform initiatives like
assessing the quality of assets in the
banking sector, reducing credit risk,
developing and using the supervisory
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information systems to enhance
supervisory capacity, preparing and
implementing the macro stress testing
framework to assess the pressure that
financial sector may face due to the
macroeconomic fluctuations, timely
reviewing and amending the laws
related to the financial sector, among
others, have been continued.

Other Economic Reforms
Trade Liberalization and Integration

In the 1990s, a series of market-
oriented reforms opened up the
economy to trade in goods and
services, technology and investment.
In 1992 a new liberal Trade Policy was
introduced to support the economic
liberalization program. The liberal
trade policy removed the trade barriers
such as eliminating license quotas of
imports and exports, establishment of
industry and encouraging private sector
participation in the financial sectors.

The tariff structure was simplified
with reduction of import duties and
elimination of most quantitative
restrictions and other non-tariff
barriers. Current account was partially
liberalized in 1992 and was made fully
convertible in 1993 when it accepted
Article VIII obligations of the IMF's
Articles of Agreement in May 1994.
In April 2004, Nepal became the
147" member of the WTO and has
joined a number of regional trading
arrangements, including SAFTA and
BIMSTEC. In addition, the reduction
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in customs duties over the years
reflected Nepal's commitment towards
converging towards the regional levels
over the medium-term.

Industrial and Investment

Liberalization

In 1992, a new liberal Industrial Policy
was formulated to create an open and
competitive economy by curtailing
government interference in price fixing
of industrial goods. Subsequently,
enactment of Industrial Enterprises
Act, 1992, Foreign Investment and
One-window Policy, 1992, and the
Foreign Investment and Technology
Transfer Act, 1992 gave more priority to
investment promotion for accelerating
industrialization in Nepal. In addition,
new Industrial Policy, 2011 was
implemented to increase contribution
of industrial sector in the balanced
national and regional development
by mobilizing local resources, raw
materials, skills and increase export of
industrial products.

The implementation of  Foreign
Investment Policy, Foreign Investment
and Technology Transfer Act, 2019
are in line with development to
mobilize foreign capital, technological
knowledge, know-how, management
and expertise. However, the
declining share of industrial sector
in GDP, low productivity compared
to other countries in SAARC region,
infrastructural bottlenecks, and weak
business enabling environment pose
major challenge.



Public Sector Reforms

As the government of Nepal pursued
liberalized policies in the early 1990s,
the tax system was modernized
gradually. The introduction of Value
Added Tax (VAT) marked a significant
step towards the modern tax system
and enhanced revenue mobilization. In
the meantime, revenue administration
reforms in Department of Customs
and Inland Revenue Department were
targeted at broadening tax base and
reducing tax evasion.

Implementation  of  Medium-Term
Expenditure Framework (MEFF), as a
part of public expenditure management
reform in which fiscal resources are
allocated to program in accordance
with national and sector priorities.
Another notable achievement could be
the implementation of Treasury Single
Account (TSA) as part of public financial
management.

The establishment of a large tax office
(LTO) and expansion of the Automated
System for Customs Data (ASYCUDA)
are some examples of key reforms on
fiscal side. In addition, a new custom
act was enacted in September 2007,
which includes a variety of broader
reforms such as the implementation of
an improved valuation system.

Rational of Past Reforms:

The rationale of the reform process
that initiated during 1980s and 1990s
was that greater competition would
help accelerate economic growth.

The entire spectrum of reforms,
from reduction in trade barriers and
promotion of private sector investment,
public sector reforms were intended
to simultaneously to introduce
competitive forces into the economy.

Structural Reforms 2.0:

The core premise of structural
reforms at present and in a medium-
term would be to remove major
structural bottlenecks in public and
private investments and improve
competitiveness and the business
enabling environment. It also points to
substantial investments in transport
infrastructure to expand connectivity
within Nepal and with neighboring
countries, and in energy infrastructure
to increase energy supply through
hydroelectric power generation. In
addition, to explore new investment
opportunities, the next level of
economic reforms is inevitable.

Institutional and Legal Reforms:

Tograspandaddressthe newly emerged
monetary system dealing with Central
Bank Digital Currency (CBDC), NRB
Act 2002 should be amended. Similarly,
amendment of Banks and Financial
Institutions Act, 2017 is deemed
necessary to commensurate with the
new innovations in fin-tech including
CBDC. In addition, amendment of other
related laws to help address financial
development, cross-border financial
connectivity, promote cybersecurityand
countering financial crimes, fostering
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green financing, enabling business
friendly environment and achievement
of sustainable development goals
(SDGs).

Banking Sector Reform:

Capacity development of the banking
sector especially, in dealing with
digital financial innovation, Fin-tech
and CBDC is necessary. Enhance risk-
based supervision including the risks
of Fin-tech and cross-border digital
financial transactions is another scope
of reform in the banking sector. Along
with this, promoting financing on more
sustainable and renewable sectors
is indispensable to reach the global
destiny of Net Zero Emission by 2050.

Trade Reform

Promotion of exports of goods that
are identified in the Nepal Trade
Integration  Strategy (NTIS), 2016
and 2023. Maximum utilization of the
regional trade agreement such as
South Asian Free Trade Area (SAFTA)
as a means of outreaching the global
market is another scope of reform.
Similarly, timely revision of trade
related tariffs commensurate with the
tariffs of neighboring countries need to
be carried out.

Industrial and Investment Reform:

Nepal's development path proceeded
from agricultural sector to service
sector. Developed country’s history
shows that industrial development
is the kick start to development. So,
Nepal should invest in more resilient
infrastructures including digital
infrastructures, manufacturing,
railways, transportations such as
mass transportations, metro, urban
management, and high-quality road
networking.

Public Sector Reform:

Government's  budget deficit s
increasing in every year and thereby
increasing public debt and likely to
create potential distress on the debt
sustainability of the country. As of
mid-June 2024, ratio of public debt to
GDP is more than 43% which means
Nepal still have fiscal space. However,
the rate of increase of public debt in
last five years is very high that if this
continue in some years, government
may face debt distress and public debt
might be unsustainable. So, public
debt should be expensed in more
productive, sustainable and resilient
infrastructures  for renewing the
capacity of public borrowing.
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Resurgence of Keynesian Economic Theory

&5 Baikuntha Pandey
(Asst. Prof)
Tribhuvan University

INTRODUCTION

Once again, the world is plunged into
recession during pandemic COVID-19.
It was J.M. Keynes who forwarded a
policy that could liberate the entire world
from the great depression of 1930s. He
published a book named “The General
Theory of Employment, Interest and
Money” in which he criticised classical
ideas or philosophy to foster the world
towards  prosperity. The classical
foundation of economic development was
fullemployment and laissez faire economy
which was reversed by Keynes. He
postulated idea thatthere will be below full
employment and government intervention
is inevitable to cure depression (Keynes,
1936). In place of free market economy,
he inserted government regulation and
instead of full employment he instilled
the notion of below- full employment.
This is the methodological departure from
classicist to Keynesianism. The classical
economists held the assumption of full
employment which restore equilibrium
condition for undistorted labour market,

but Keynes agreed in the distortions
impending transition to equilibrium.
Keynes viewed that market imperfection
was a part of the economic fabric and
he advocated different policy measures
which had congenial social consequences.
Keynes accepted the classical relation
between wages and marginal productivity
of labour, referring to it as the first
postulate of classical economics i.e., Y(N)
= W/P, where Y(N] is the real output when
employmentis N; W and P are wages and
price rate in money terms (and hence W/P
is the wage rate in real term]. A system
can be analysed on the assumption
that W, W/P and N are fixed in classical
system but under the assumption of W
fixed in money terms the ‘first postulate’
becomes an equation in two variables (N
and PJ and the consequences of this had
not been considered by classical school.
Keynes proposed a 'second postulate’ in
classical economics asserting that W =
MP . This is an instance of wage being
fixed in real terms. The 'second postulate’
to the classical system indicated that
unemployment may result from wages
being fixed by legislation, collective
bargaining or mere human obstinacy, all
of which are likely to fix wages in money
term (Kahn, 2011).

Keynes's economic theory is based on
the interaction between demand for
saving, investment and liquidity. Saving
and investment are necessarily equal,
but different factors influence decisions
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concerning them. He outlined that S =
f (Y) > 0 and C =f (Y] > 0. The profitability
of investment on the other hand, is
determined by marginal efficiency of
capital (MEC) and market rate of interest
(Kahn, 2011). The economy needs to find
its way to an equilibrium in which no
more money is being saved than will be
invested, and this can be accomplished by
contraction of income and a consequence
reduction in the level of employment. In
the classical scheme, it is the interest
rate rather than income which adjust to
maintain equilibrium between saving and
investment, but Keynes asserted that it
is the income that can adjust to maintain
two separate equilibria. So, he stressed
on government intervention in a market
so that more income could be generated
through the desired level of employment.
It is his methodology which he prescribed
could be able to control devastating
economic crisis of 1930s. The tool that he
forwarded are all in opposition to that of
classical methodology. The methodology
ascribed by Keynes are:

a. Below full employment
b. Short-run phenomenon
Wage -Price rigidity

c
d. Role of government
e. Aggregate concept
f.

Role of institutions and culture, etc.

Keynes did not accept full employment
hypothesis. He supposed that full
employment hypothesis of classicists
is imaginary hypothesis. It is because
society is always dynamic. Population
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goes onincreasing. Itis almost impossible
to provide jobs to the ever-increasing
population. Similarly, all sorts of natural
resources couldn’t be utilised because of
lack of skill human resources and capital.
They inserted the assumption of long-
run in order to dodge possible criticisms
to them. In the response to such faulty
bases, Keynes opined that there will be
under full employment in the short run.
He further quotes that in the long run,
we all may die. There will be no one to
witness full employment in the long -run
(Keynes, 1936). Keynes strongly criticised
the wage-price flexibility regime of the
classicists. He meant that it is unethical
to reduce wages to maintain equilibrium
because when wage rate is reduced, the
workers have to starve. Their family will be
compelled to die. So, there must be strong
trade unions to fight for their common
interest. Hence, wage-price must be rigid
rather than flexible which is the tool to
protect social welfare of the workforce.
Keynes's work re-oriented the study of
economics away from the individual and
firm to the macro economy. Accordingly,
he brought political dimension into the
statecraft by placing a big role to state.
Thus, he contradicted Lliberal order
adopted by the classicists popularized
since the 18" century (Say, 1963). This is
the major breakthrough what he made in
the field of economic theory.

DISCUSSION

In the backdrop of high and persistent
unemployment  during the  great
depression, Keynes argued that there



was no guarantee that the goods that
individuals produce would be met with
adequate effective demand, and periods
of high unemployment could be expected,
especially when the economy was
contradicting in size. He witnessed that
the economy was unable to maintain full
employment automatically, and hence
he believed that it was necessary for
government to step in and put purchasing
power into the hands of working
population through government spending.
Keynes's general theory is regarded as
the more influential because in it he laid
out the methodological tool for counter-
cyclical government spending to arrest
economic slumps. He proved that market
might, in fact, reach equilibrium at levels
well below full employment. And he added
that this was, indeed, what had happened
in the 1930s (Kahn, 2011). He further put
that there might be times when very low
or even negative interest rate would prove
insufficient to induce people to spend and
invest. As income falls so do the saving
and purchasing power of consumers.
Those with jobs and incomes, held back
on purchasing, further aggravating the
situation. Where there is no consumer
demand, there will be no investment, and
thus no expansion in full employment
and incomes, and no progress in society.
For all these reasons, slumps can be
self-perpetuating and does not correct
itself by the natural operation of market
mechanism. In such circumstances, some
external intervention would be required
to restore consumer demand, investment
and employment (Keynes,  1936).

Amidst such turmoil, Keynes ‘General
Theory' became panacea implying broad
theoretical foundation which outlined that
public spending acts as an antidote to the
failure of the market economy.

Keynes's  contribution in  resolving
the great depression opened a sluice
for methodological transformation. It
pinpoints (i) the middle path between the
market economy and guided economy and
(ii) second revolution in politics break the
barrier to state action. Keynes adopted
the mixed economic model. It means he
acceptedallvirtue of laissezfaire economic
principles and rejected its vices. When the
state resources fall entirely on the rich
section of the community, economy starts
malfunctioning. So many distortions
create problems in the economy due to
misinterpretation of classicists that the
invisible hands correct imbalances in the
short run automatically. But automatic
correction couldn’'t be experienced
during the major economic upheavals.
Quite  contrarily, socialist economic
principle is void of private property and
government controls all state resources
and distributes it to the people as per
their need and efficiency. Consumer's
sovereignty cannot be guaranteed since
there is absence of competition. There
is chance of emerging state dictatorship
because the system avoids power balance
mechanism. People’'s motive to work
won't be very strong as that of private
motivation in the controlled economy. In a
way, Keynes laid the foundation stone for
liberal capitalism. So, he is honoured with
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the title- the father of mixed economy.
Resurgence of Keynesianism

Along with the global financial crisis
of 1930s, the popularity of Keynesian
economic philosophy aroused markedly.
Many economists argued that a fiscal
stimulus was an effective way to promote
recovery during the great depression. By
the end of December 2008, the Financial
Times reported that “the sudden
resurgence of Keynesian policy is a
stunning reversal of the orthodoxy of the
past several decades” (Giles, 2009). Paul
Krugman published abook and argues that
economic conditions similar to those that
existed during the earlier part of the 20th
century had returned, making Keynesian
policy prescriptions more relevant than
ever (Krugman, 2008). Keynes's argument
of a possibility of a breakdown of capitalism
due to volatility of liquidity performance
and investment in a world of uncertainty
evidently proved correct. In the aftermath
of COVID-19 pandemic, the relevance of
Keynesian prescription became more
apparent. Grounded on Keynesianism,
massive bail outs and stimulus package
are introduced to cope with the current
economic chronic as did in the past in
1930s. The main idea coined by Keynes -
‘paradox of thrift’ evidently proved correct
as it states that people will try to save
more money during recession, thereby
leading to a decline in consumer spending
and thereby decline in aggregate demand
and eventually economic growth may
become sluggish. Similarly, Keynes's idea
of ‘liquidity trap’ also proved to be valid

939 | forg wfiant 059

at the dead end of the great depression
which essentially means that consumer'’s
demand for liquid asset is greater than
inflation. In such a situation Keynes
argued people prefer cash to liquid assets
thereby government attempt to persuade
people to buy liquid assets fail. His idea of
marginal propensity to consume is also
equally relevant for overcoming from the
recession or depression and addressing
income inequality led crisis. Keynes,
therefore, argued that increasing level of
economic growth will be synonymous with
the lowered level of income inequality. It
is added why Scandinavian countries, like
Sweden, with low-income inequality are
some of the most prosperous nations on
the planet? Hence, there is dichotomy
between low-income inequality and
economic growth. During COVID-19
pandemic, governments broadly following
the Keynesian policy- massive stimulus
packages have been declared. The
government supports to restore economy
is ranging from 2.5 to 25.5 per cent. The
USA has resorted the largest financial
support i.e., 25.5 per cent to its GDP to
normalize the economy. Afterthis, the GBR
ranks the second position to strengthen
the COVID-19 strike economy. It injected
16.2 per cent of financial support to its
GDP. The third rank is hold by AUS by
supporting 16.1 per cent to its GDP. The
lowest share of support to its GDP is
made by FIN which is 2.5 per cent. Such
packages are declared by both developed
and developing countries equally as per
their financial strength. As a result, a
robust recovery has been projected by the



IMF for these countries to overcome the
present crisis (World Economic Outlook
Update, 2021).

From the thorough observation of
Keynesian economic philosophy, it can
be inferred that Keynes was a liberal
economist who wanted to safeguard
capitalism, but new role assigned to the
state did not necessarily support the
institutions inherited from the classical
liberalism or laissez faire policy. Thus,
Keynesianismisbased uponthe postulates
that government should actively act within
the economy to mitigate the problems of
market failure. In the context of socialism,
Keynesian economics is often used to
implement policies associated with equity
and social justice. Keynes focussed on
the disbursement of domestic resources
so as to maintain social equity. The
marginalized people would be uplifted up
to a desired level. They, in turn, become
demand creating force. Afterwards, the
deficiency in demand could be easily
cured. Keynesian prescription has not
only overcome the great depression and
war devastating economies during 1945-
1973 but also became an important tool to
mitigate the recession of 2007-2009 and
pandemic COVID-19.

CONCLUSION

Keynes's magnum opus, “The General
Theory of Employment, Interest and
Money" was published in 1936 (Keynes,
1936). The work served as a theoretical
justification for the interventionist policies
Keynes favoured for tackling a recession.
J.M. Keynes was a great economic

philosopher who contributed the world
to fight economic crisis in different
stages (Tribe, 1997). Prominently, his
prescription helped the world to bring
the great depression of 1930s into grip. It
consistently worked until 1970-especially
during the post war period. Afterwards,
the world faced stagnation in which
his idea was found rather ineffective.
In the same period, many economic
schools emerged like new classical,
new Keynesianism, post Keynesianism
and so on. Keynes's idea was little bit
dubious at the moment. But when the
world, especially Europe and America,
experienced a supply side shock in the
money market and plunged into another
pit of recession in 2010s, all realised the
boon that inherited in Keynesianism.
It was Keynesian philosophy, due to
which the entire recession hit zone got
solution to it. Within a decade gap, the
world faced another crisis caused by
pandemic COVID-19. All countries, rich or
poor, equally got engulfed by the deadly
disease. It hit every sphere of life. Due to
the pandemic, the economy of the world
sank down as shown in Annex B. There
was no other alternative left than to follow
the Keynesian path. The basic tenet of
Keynesian theory is - government's active
role. All countries are doing the same in
order to uplift the overall socioeconomic
condition. So, in every crisis, aggregate
demand has been proved as panacea.
This implies that Keynesian system has
become inevitable when crisis emerges.
These all approve the resurgence of
Keynesian theory.
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Emerging Management Challenges

25 Bhola Nepal
Senior Section Chief
Agricultural Development Bank

Management is the process of designing
and maintaining an environment in which
individuals work together in groups
efficiently and effectively to accomplish
stated objectives. Management decides
how best to use a business’s resources to
produce goods or services. Management
coordinates resources to get job done to
achieve goals. Resources can be human,
financial, physical and informational.
Management involves getting things done
through people. It is also known as an art
of developing people through cultured
working environment. Organizations need
managers who have both insight to see
and understand nature of organizational
problems and skills and ability to develop
strategies for their survival and growth in
the present competitive world.

Ricky W. Griffin: management is a set
of activities (Including planning and
decision making, motivating, organizing,
leading and controlling] directed at
an organizations' resources (human,
financial, physical and informational) with

the aim of achieving organizational goal in
an efficient and effective manner.

G.R. Terry and Stephen G. Franklin:
management is a distinct process
consisting of activities of planning,
organizing, actuating and controlling
performed to determine and accomplish
stated objectives with the use of human
beings and other resources.

In conclusion, management is the process
by which managers directs and controls
other people to concentrate and balance
their efforts for efficiently accomplishing
predetermined goals within the prevailing
environment. Management is universal
and its principles can be applied in all
types of organizations and at all levels.

Emerging challenges for Management

There are several emerging challenges or
threats in environment. The challenges
mainly arise from significant changes
in the outside world. Some of major
challenges that face all the managers
today are as follows:

1. Globalization:

Globalization refers that the world
without bound and it just breaks the
man made line in the geography. It
also refers free trade and commerce
in products and services offering a
wide choice of goods to consumers
around the world. Management is
no longer controlled by national
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borders. The growth of regional free
trade agreement and WTO presents
new challenges and opportunities
for managers. To be effective in this
boundary-less world, managers need
to adapt to cultures, system and
techniques that are different from
their own country. Nepal Rastra Bank
recently gives permission to open
the foreign Bank's branch directly
in Nepal to perform the wholesale
transactions mainly in deposit and
lending. It also grants the permission
to Nepalese banks to open the branch
in foreign country. So the manager
should understand the culture,
system, norms, values and ethics
of the particular country where the
bank is going to open the branch in
foreign country. Globalization brought
a number of changes in the banking
sectors. ATMs, mobile banking,
internet banking, QR payment, SWIFT
and Remittance are the most popular
alternative delivery channels used
by customers followed by internet.
It reduces the physical visit to
banks regularly to perform banking
transactions.

Technology:

Technological environment consists
of evaluation, techniques and the
organized knowledge of the ways
of doing jobs. Managers need to
recognize and anticipate technological
changes such as advance in
computers and other electronic data
processing equipment which have
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changed the whole system of decision
making. Therefore, the managers
must grasp a proper understanding
of these aspects of technological
context. Nepalese organization greatly
depends on international technology.
Therefore, the managers have to cope
with all these changes taking place
in technology and their management.
Using the technology creates risk but
not using the technology also creates
the risks. ADBL installed Core Banking
System (CBS) with the help of Asian
Development Bank. It is the great
opportunity for us but if we are unable
to use this modern technology it is the
greater risk and loss for us. To make
aware in technological aspect ADBL
has trained various trainers (Resource
Person) for computer literacy program
and this organization is success to
provide various modern banking
services to its customers. That shows
the bank is aware in technological
area and this system helps to compete
with technologically advanced banks
and we are able to provides all kinds
of modern banking services in the
competitive environment.

Quality and productivity:

The importance of quality standards
for acceptable quality has increased
radically in recent years. There is
interrelationship  between quality
and productivity. Quality is the
superiority of the product including
its attractiveness, lack of defects,
reliability and long term durability.



Producers are compelled to introduce
modern technology to improve the
quality of their products. Productivity
has also become a major issue for
organization during recent years.
Managers face more challenges to
get the better result out of all their
resources such as human, financial,
informational, material etc. they use.
Quality and productivity are positively
related to each other due to reduction
of wastes and rework and optimum
utilizationofinputs. Higher productivity
enables an organization to reduce cost
and gain competitive advantages both
in terms of price and quality.

Ethics and social responsibility:

Social responsibility is now becoming
a growing concern in corporate world.
Secret dealings, illegal campaign and
scandals have created a perception
that business leaders use illegal
means to gain profits or improve their
personal positions. In recent years,
public attention has been focused on
the issue of social responsibility of
business. Society generally expects
contribution to the quality of life and
the society as a whole. The growing
consumerism and environmentalism
carry awareness to business. ADBL
is taking social responsibility by
sponsoring in different social activities
and fulfilling the expectation of
differentstakeholders like government
(Paying regular taxes and conducting
the government programs), customers
(Giving necessary advice, discount

and rebate etc.), employees (regular
salary and incentives, financial and
other social facilities, opportunities
for higher education etc).
With the growing customer awareness,
ethics and CSR are coming into
limelight. Governments and social
organizations around the world
are taking several approaches to
encourage ethical business practices
and CSR. The management in modern
organizations always faces challenges
of establishing ethical organizational
practices with social orientation.

Change management:

The forces for change may come
from environment. Many managers
have trouble transferring their skills
to a new assignment in a different
industry. A growing organization,
a new assignment and changing
customers needs and demand may all
faced by today's managers. Managers
must be able to adopt these changes
for successful operation. Traditional
techniques must be replaced by
modern ones. Convert state owned
bank to public corporation, Change
legacy system to digital system
(Installation of Core banking system),
converting the development branches
into commercial, recruitment and
selection of trained and qualified
manpower,  conducting  different
training programs, opportunities for
higher education, foreign visit etc are
the symbol of change management in
our context. The change is not appear
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at once it is continuous process and
gradually happens.

Learning organization:

A learning organization is one that
can adapt to changes in the external
environmental through continuous
learning and practices. It is concerned
with the process of cultivating new
ideas, opinions and thoughts for
betterment of the organization.
Thus, learning organization
organization skill creating, acquiring
and transferring knowledge and
modifying its behavior to reflect new
knowledge and insights. Managers
must continue to attempt to find new

is an

organizations are operated and
managed. Organizations use such
technologies to create there model,
provide better customer services
and build their internal capabilities
to support their core activities. They
create competitive advantages by
combining the digital technologies with
their resources. Digital dimensioning
involves establishing digital direction,
formulating, implementing and
controlling digital strategy. In a simple
way, it is the act of utilizing internet in
organizational operations. Now, we are
transferring information through Zoom,
google meet, viber, messenger etc.

methods of working. 9. others:
Workforce Diversity: a. Empowerment of employees
b. Knowledge Management
Diversity in the workforce means c. Multi- cultural effect.
that organization are becoming more Reference:
diverse in terms of genders, races L
- . " 1. Pant Prem Raj “Principles of
religions, nationalities, age groups, _ §
economic class, educational level manage_ment . |n. Nepal _ Suddha
and other background. The managers acadgmlc publication and Distributors
- Putalisadak Kathmandu
should realize that employees come . L
to work with their cultural values and 2. Agrawal Gowr?da Ram Prmmplgs of
. . management in Nepal” MK Publisers
life styles preferences. Such diverse >
and Distributors , Kathmandu
background of employees must be D
3. Nepal Bhola and others “principles of
understood by managers. Thus, . o
management” Asmita Publication and
the challenges for managers are to R
. Distributors, Kathmandu.
accommodate to diverse groups of . _
. L 4. Nepal Bhola and others "Business
people in the organization. - _
o _ o organization and office management”
Digital dimensioning: Asmita Publication and Distributors,
With the growth of digital technologies Kathmandu.
have changed the ways modern
e e I
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Overview of Money Market and Capital Market

& Bishwaraj Bhandari
Senior Manager
Nepal Bank Limited

Money Market:

The money market is a segment of the
financial market where short-term
borrowing and lending of funds take place.
The instruments traded in the money
market typically have maturities of one
year or less, making them highly liquid
and low risk. The primary purpose of the
money market is to provide liquidity for the
economy and to facilitate the management
of short-term funding needs.

Key Features:

@ Short-Term Instruments: Instruments
in the money market include Treasury
bills, commercial papers, certificates
of deposit,and repurchase agreements
(repos).

@ |iquidity: Money market instruments
are highly liquid, allowing for quick
conversion to cash without significant
loss of value.

o Safety: Due to their short-term nature
and the creditworthiness of issuers,
money market instruments are
considered relatively safe investments.

@ Participants:  Major  participants

include central banks, commercial
banks, financial institutions,
corporations, and individual investors.

Functions:
é Liquidity Management: Provides a
mechanism for managing short-

term liquidity for both borrowers and
lenders.

é Interest Rate Determination: Helps
in the determination of short-term
interest rates, influencing monetary
policy.

é Economic Stability: Contributes to
the stability of the financial system
by offering safe and liquid investment
options.

Capital Market

The capital market is a financial market
where long-term debt or equity-backed
securities are bought and sold. The
instruments traded in the capital market
typically have maturities of more than one
year. The primary purpose of the capital
market is to facilitate the raising of long-
term funds for investment by businesses,
governments, and other entities.

Key Features:

@ | ong-Term Instruments: Instruments
in the capital market include stocks,
bonds, debentures, and other long-
term securities.

* |nvestment Opportunities: Provides
opportunities for investors to invest in
long-term assets that can potentially
yield higher returns.
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< Risk and Return: Investments in the
capital market generally carry higher
risk compared to money market
instruments, but also the potential for
higher returns.

@ Participants: ~ Major  participants
include corporations, governments,
institutional  investors, individual
investors, and investment banks.

Functions:

é Capital Formation: Facilitates the
mobilization of long-term funds for
economic development and capital
formation.

é Investment Diversification: Provides
a wide range of investment
opportunities, allowing investors to
diversify their portfolios.

6 Economic Growth: Supports economic
growth by providing the necessary
capital for businesses to expand and
innovate.

Importance of the Money Market in
Nepal
¢ Liquidity Management
= Provides a mechanism for
managing short-term  liquidity
for financial institutions and the
government.
= Helps maintain an adequate level
of liquidity in the banking system.
¢ Monetary Policy Implementation
= Facilitates the implementation
of monetary policy by the Nepal
Rastra Bank (NRB).
* |nfluences short-term interest
rates and overall economic
stability.
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@ Short-Term Financing

Offers short-term financing
options  for businesses and
financial institutions.

Enables efficient management of
working capital and operational
needs.

# Interest Rate Determination

Plays a crucial role in the
determination of short-term
interest rates.

Reflects the demand and supply of
short-term funds in the economy.

¢ Investment Opportunities

Provides safe and liquid investment
options for investors.

Attracts investments from
individuals, institutions, and
foreign investors.

¢ Economic Stability

Contributes to overall economic
stability by providing a stable
source of short-term funding.

Helps prevent liquidity crises and
financial instability.

¢ Efficient Allocation of Resources

Ensures efficient allocation of
short-term funds within the
economy.

Supports businesses in managing

cash flows and meeting short-
term obligations.

¢ Risk Management

Offers instruments for managing
short-term interest rate and
liquidity risks.

Helps financial institutions



hedge against potential liquidity
shortages.
Importance of the Capital Market in
Nepal
¢ Capital Formation

= Facilitates the mobilization of
long-term funds for investment in
productive ventures.

=  Supportseconomicdevelopmentby
providing capital for infrastructure
and industrial projects.

# Investment Diversification

* Providesawiderangeofinvestment
opportunities, allowing investors
to diversify their portfolios.

=  Reduces investment risks by
offering various asset classes,
such as stocks, bonds, and mutual
funds.

& Economic Growth

= Drives economic growth by
channeling savings into productive
investments.

= Supports businesses in expanding

operations, innovating, and
creating jobs.
4 Wealth Creation
= Enables wealth creation for
investors through capital

appreciation and dividends.

= Offers opportunities for long-term
financial growth and security.

¢ Corporate Governance
* Promotes transparency  and
accountability in listed companies.
better  corporate
practices and

= Encourages
governance

disclosure standards.
@ Market Efficiency

market
price

=  Enhances
through
mechanisms.

efficiency
discovery

= Reflects the true value of securities
based on supply and demand
dynamics.
@ Liquidity
* Provides liquidity to investors by
allowing the buying and selling of
securities in the secondary market.

= Ensures that investors can easily
convert their investments into
cash.

@ Global Integration

* |ntegrates the domestic market
with global financial markets.

»= Attracts foreign investments and
facilitates cross-border capital
flows.

# Innovation and Entrepreneurship

= Supports innovation and
entrepreneurship by  providing
access to capital for startups and
emerging companies.

= Encourages the development of
new industries and technologies.

# Financial Inclusion

=  Promotes financial inclusion by
offering investment opportunities
to a broader section of the
population.

= Empowers individuals to
participate in the economic growth
of the country.

# Fiscal Benefits
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= Generates fiscal benefits for the
government through the collection
of taxes and fees from capital
market activities.

Challenges Facing the Money Market
in Nepal
¢ Limited Market Depth
= |nsufficient variety and volume of
financial instruments.

= Low participation from non-bank
financial institutions and corporate
entities.

¢ Liquidity Constraints

= Periodic liquidity shortages
affecting the smooth functioning of
the market.

= |nadequate liquidity management
tools and mechanisms.

¢ Regulatory and Supervisory Issues

= |nefficient regulatory framework
and lack of stringent supervision.

= Delays in implementing necessary
reforms and policies.

# Interest Rate Volatility

= Fluctuations in short-term interest
rates causing uncertainty.

= |mpact of global economic
conditions on domestic interest
rates.

¢ Technological Limitations

= |nsufficient adoption of advanced

technology for trading and
settlement.
= Lack of real-time data and

transparency in transactions.
¢ Limited Financial Literacy
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= Low awareness and understanding

of money market instruments
among investors.
* |Insufficient investor education

initiatives.
¢ High Transaction Costs

= Elevated costs associated with
trading and settlement of money
market instruments.

* [|nefficiencies in the transaction
processes increasing overall costs.

# Risk Management Challenges
* |nadequate tools and strategies

for managing interest rate and
liquidity risks.

= Limited access to hedging
instruments for market
participants.
@ Market Fragmentation
* Fragmented market structure

with limited integration between
different segments.

= Lack of coordination among
financial institutions.
# Regulatory Compliance
= Complex and burdensome
compliance  requirements  for

market participants.

* Frequent changes in regulations
causing uncertainty and
compliance difficulties.

Challenges Facing the Capital Market
in Nepal
@ Market Liquidity

=  Low liquidity in the stock market
affecting trade volumes and price
discovery.



* |nsufficient participation  from
institutional and retail investors.
¢ Regulatory and Governance Issues

* |nconsistent regulatory framework
and lack of enforcement of
regulations.

= Weak  corporate governance
practices among listed companies.

# Limited Market Infrastructure

* |nadequate infrastructure for
trading, clearing, and settlement.

= |lack of

platforms
access.

modern technological
and real-time data

# Investor Confidence

= Low investor confidence due to
market manipulation and insider
trading incidents.

= Historical occurrences of fraud and
malpractices undermining trust.

¢ Financial Literacy

= Limited awareness and
understanding of capital market
instruments among the general

public.
= |nsufficient investor education

programs and resources.
¢ High Transaction Costs

= Elevated costs associated with
buying and selling securities.

= Inefficiencies in trading processes
increasing overall costs for
investors.

# Market Concentration

= High concentration of
capitalization in a few
companies.

market
large

=  Limited diversity of listed
companies and sectors.
¢ |IPO Market Challenges
* Lengthy and cumbersome process
for companies to go public.
= High costs and regulatory hurdles
for Initial Public Offerings (IPOs).
@ Lack of Product Diversification
= Limited availability of advanced
financial products like derivatives,
ETFs, and REITs.

= Restricted investment options for
sophisticated investors.

# Macroeconomic Factors

= |mpact of economic instability and
political uncertainties on market

performance.
= Sensitivity to global economic
conditions  affecting  domestic

capital markets.
¢ Global Integration
* Limited integration with global
financial markets.
= Challenges in attracting foreign
investors due to regulatory and
market constraints.
¢ Corporate Disclosure
= |nsufficient  transparency and
disclosure standards among listed
companies.
* Inadequate financial reporting and
communication with investors.
Weaknesses of the Money Market in
Nepal
@ Limited Market Depth

= Narrow range of financial
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instruments available for trading.

= Low volume and variety of
transactions, reducing market
liquidity.
¢ Liquidity Constraints
= Frequent liquidity = shortages

impacting the efficient functioning
of the market.
* Inadequate = mechanisms  for
managing and distributing liquidity.
# Regulatory and
Inefficiencies

Supervisory

= Weak regulatory framework and
inconsistent enforcement of rules.

= Slow adaptation to necessary
reforms and best practices.
¢ High Transaction Costs

= Elevated costs associated with
trading and settlement of money
market instruments.

= |nefficiencies in the transaction
processes leading to higher overall
costs.

# Interest Rate Volatility

= Significant fluctuations in short-
term interest rates causing
uncertainty.

= |ack of effective tools to stabilize
interest rates.

¢ Technological Limitations

* Inadequate adoption of advanced
technology for trading and
settlement.

= Lack of real-time data access and
transparency in transactions.

¢ Limited Financial Literacy

98¢, | forg TRt 059

= Low awareness and understanding
of money market instruments
among investors.

* Insufficient initiatives to educate
investors about the money market.

# Market Fragmentation
* Fragmented structure with limited

integration  between  different
segments.

= Poor coordination among financial
institutions.
# Risk Management Challenges

* |nadequate tools and strategies
for managing interest rate and
liquidity risks.

* Limited access to
instruments for
participants.

hedging
market

# Regulatory Compliance Burden
= Complex and burdensome
compliance  requirements  for
participants.
* Frequent changes in regulations
causing uncertainty and
compliance difficulties.

=  Weaknesses of the Capital Market

in Nepal
@ Low Market Liquidity
= Limited liquidity in the stock

market affecting trade volumes
and price discovery.

= |nsufficient participation from both
institutional and retail investors.
# Weak Regulatory and Governance
Framework

* Inconsistent regulatory framework
and lack of enforcement.



=  Poor corporate governance
practices among listed companies.
¢ Inadequate Market Infrastructure
= |nsufficient infrastructure  for
trading, clearing, and settlement.
= Lack of modern

platforms and
access.

technological
real-time data

# Low Investor Confidence

= Historical incidents of market
manipulation and insider trading
undermining trust.

= Lack of robust investor protection
mechanisms.

¢ Limited Financial Literacy

* Low awareness and understanding
of capital market instruments
among the general public.

= |nsufficient investor education

programs and resources.
¢ High Transaction Costs

= Elevated costs associated with
buying and selling securities.

= |nefficiencies in trading processes
increasing overall costs for
investors.

# Market Concentration

= High concentration of market
capitalization in a few large
companies.

= Limited diversity of listed

companies and sectors.
¢ Challenges in IPO Market

= Lengthy and cumbersome process
for companies to go public.

= High costs and regulatory hurdles

for Initial Public Offerings (IPOs).
# Lack of Product Diversification

= Limited availability of advanced
financial products like derivatives,
ETFs, and REITs.

= Restricted investment options for
sophisticated investors.

@ Macroeconomic Sensitivity

= Impact of economic instability and
political uncertainties on market

performance.
=  Sensitivity to global economic
conditions  affecting  domestic

capital markets.
¢ Limited Global Integration

* Restricted integration with global
financial markets.

= Challenges in attracting foreign
investors due to regulatory and
market constraints.

¢ Corporate Disclosure Weaknesses

= |nsufficient  transparency and
disclosure standards among listed
companies.

* |nadequate financial reporting and
communication with investors.

Recommendations to Enhance the
Reliability and Relevance of Money and
Capital Markets in Nepal
Enhancing the Money Market:
@ Expand Market Depth
* Introduce  New Instruments:
Develop and introduce a
wider range of money market
instruments, such as commercial
papers, certificates of deposit, and
repo agreements.

Torg wIfient 059 | ago



Promote Non-Bank Participation:
Encourage participation  from
non-bank financial institutions
and corporate entities to increase
market activity and depth.

¢ Improve Liquidity Management

Develop Liquidity Facilities:
Establish and enhance liquidity
facilities such as central bank
standing facilities and discount
windows.

Implement Effective Tools:
Introduce more effective liquidity
management tools to address

periodic shortages and ensure
smooth market functioning.

¢ Strengthen Regulatory Framework

Enhance Supervision: Strengthen
the regulatory and supervisory
framework to ensure compliance
and stability.

Adopt International Standards:
Align regulations with international
best practices tofosterarobustand
transparent market environment.

# Reduce Transaction Costs

Streamline Processes: Simplify
and streamline transaction
processes to reduce costs and
improve efficiency.

Leverage  Technology:  Utilize
advanced technology to automate
trading and settlement processes,
reducing operational costs.

# Stabilize Interest Rates

Policy Coordination: Ensure better
coordination between monetary
policy ~and money  market
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operations to stabilize short-term
interest rates.

Introduce Hedging Instruments:
Develop and promote hedging
instruments to help market
participants manage interest rate
risks.

¢ Enhance Technological Infrastructure

Upgrade Trading Platforms: Invest
in  modern, electronic trading
platforms for more efficient and
transparent transactions.

Implement Real-Time Systems:
Introduce real-time data access
and settlement systems to
improve market transparency and
reliability.

@ Promote Financial Literacy

Investor  Education Programs:
Launch comprehensive financial
literacy and investor education
programs to increase awareness

and understanding of money
market instruments.

Public Awareness Campaigns:
Conduct public awareness

campaigns to inform potential
investors about the benefits and
opportunities in the money market.

¢ Improve Market Integration

Enhance Coordination: Improve
coordination  among financial
institutions to create a more
integrated and efficient money

market.

Foster Collaboration: Encourage
collaboration between domestic
and international markets



to enhance liquidity and
diversification.
Enhancing the Capital Market
¢ Increase Market Liquidity
* Encourage Listings: Encourage

# Strengthen

more companies to list on the
Nepal Stock Exchange (NEPSE])
by simplifying the IPO process and
reducing associated costs.

Attract Institutional Investors:
Develop policies and incentives to
attract institutional investors, both
domestic and foreign, to enhance
market liquidity.

Regulatory and

Governance Framework

Improve Enforcement: Strengthen
the enforcement of regulations
to ensure compliance and protect
investor interests.

Enhance Corporate Governance:

Promote higher standards
of corporate governance and
transparency among listed
companies.

¢ Develop Market Infrastructure

Upgrade Technology: Invest in
modern trading, clearing, and
settlement infrastructure to

enhance market efficiency and
reliability.

Enhance Data Access: Provide real-
time market data and analytics
to improve decision-making for
investors and regulators.

# Boost Investor Confidence

Strengthen Protection: Implement
robust investor protection

mechanisms to safeguard against
fraud and malpractices.

Increase Transparency: Improve
transparency  through  better
disclosure  requirements  and

regular communication from listed
companies.

@ Promote Financial Literacy

Comprehensive Programs: Launch
comprehensive financial literacy
initiatives to educate the public
about capital market instruments
and benefits.

Partnerships with Institutions:
Partner with educational
institutions and financial

organizations to deliver targeted
investor education programs.

# Reduce Transaction Costs

Streamline Trading Processes:
Simplify trading processes and
reduce fees to make investing
more accessible and affordable.

Adopt  Technology: Leverage
technology to reduce operational
inefficienciesand lowertransaction
costs.

¢ Diversify Investment Products

Introduce New Products: Develop
and introduce advanced financial
products like derivatives,
exchange-traded funds (ETFs),
and real estate investment trusts
(REITs).

Promote Mutual Funds: Encourage
the growth of mutual funds to
provide diversified investment
options for retail investors.
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¢ Enhance Global Integration

»  Facilitate Cross-Border
Investment: Create a conducive
environment for  cross-border
investment and attract foreign
capital.

= List Foreign Securities: Allow the
listing of foreign securities on
NEPSE to provide more investment
choices and enhance market
depth.

¢ Improve Corporate Disclosure

= Strengthen Standards: Strengthen
disclosure standards and ensure
timely and accurate financial
reporting by listed companies.

= Enhance Transparency: Promote

better transparency and
accountability through regular
audits and disclosures.
¢ Support Innovation and
Entrepreneurship
= Facilitate Startups: Create

favorable conditions for startups
and emerging companies to raise
capital through the market.

= Encourage Venture Capital:
Develop the venture capital
and private equity sectors to
support innovative ventures and
entrepreneurial activities.

Role of Money Market in the
Development of Nepal's Economy

¢ Facilitating Liquidity Management

= Short-term Financing: Provides
short-term  financing  options
for businesses, allowing them

to manage their working capital
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effectively.

* Interbank Lending: Enables
efficient interbank lending, helping

banks manage their liquidity
needs.
@ Supporting Monetary Policy
Implementation
= |Interest Rate Control: Helps
the Nepal Rastra Bank (NRB]
implement monetary policy by
influencing short-term interest

rates.

= |nflation Control: Aidsin controlling
inflation by managing the money
supply and interest rates.

@ Promoting Financial Stability

= Liquidity Buffer: Acts as a buffer
for financial institutions during
periods of liquidity stress, reducing
the risk of financial crises.

= Risk Management: Provides
instruments for managing short-
term risks, contributing to overall
financial stability.

¢ Enhancing Efficiency in Financial

Markets

= Efficient Fund Allocation: Ensures
efficient allocation of funds by
channeling savings into productive
short-term investments.

= Market Signals: Provides signals
about the liquidity and credit
conditions in  the economy,
guiding investment and financing
decisions.

¢ Encouraging Savings and Investments

= Safe Investment Options: Offers
safe and liquid investment options



for individuals and institutions,

encouraging savings.

Interest Rate Returns: Provides
returnsonshort-terminvestments,
incentivizing participation in the
financial markets.

¢ Supporting Government Financing

Role

Treasury  Bills:  Allows the
government to raise short-term
funds through the issuance of
Treasury bills.

Debt Management: Helps in the
effective management of public

debt by providing short-term
borrowing options.
of Capital Market in the

Development of Nepal's Economy

¢ Mobilizing Long-term Capital

Equity Financing: Provides a
platform for companies to raise

long-term capital through the
issuance of shares.
Debt Financing: Facilitates the

issuance of long-term  debt
instruments like bonds, supporting
infrastructure  and  industrial
projects.

1. Promoting Economic Growth

Investment Opportunities:
Channels savings into productive
investments, fostering business
expansion and economic growth.

Job Creation: Supports the growth
of businesses, leading to job
creation and higher employment
levels.

2. Enhancing Corporate Governance

3.

Transparency: Promotes
transparency and accountability
in corporate governance through

regulatory  requirements  and
disclosures.
Investor Confidence: Builds

investor confidence by enforcing
standards and protecting investor
interests.

Facilitating Wealth Creation

Capital  Appreciation:  Enables
wealth creation for investors
through capital appreciation and
dividends from equity investments.

Diversified Portfolios: Provides
diverse investment options,
allowing  investors to  build

balanced and diversified portfolios.

4. Providing Liquidity

5.

Encouraging
and Innovation

Secondary Market: Ensures
liquidity for investors by allowing
the buying and selling of securities
in the secondary market.

Price Discovery: Facilitates
efficient price discovery, reflecting
the true value of securities based
on market dynamics.

Entrepreneurship

Access to Capital: Provides
access to capital for startups
and innovative ventures,

supporting entrepreneurship and
technological advancements.
Venture Capital: Encourages the
development of venture capital and
private equity sectors, promoting
innovation.
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6.

7.

Combined

Integrating with Global Markets

Foreign  Investment:  Attracts
foreign investment by providing a
regulated and transparent market
environment.

Cross-border  Listings:  Allows
for cross-border listings and
investments, integrating Nepal's
capital market with global financial
markets.

Supporting Government Funding

Sovereign Bonds: Enables the
government to raise funds through
the issuance of sovereign bonds for
long-term developmental projects.

Public-Private
Facilitates public-private
partnerships by providing a
platform for funding infrastructure
projects.

Partnerships:

Role in Economic

Development

& Efficient Resource Allocation

Together, the money market and
capital market ensure efficient
allocation  of resources by
providing short-term and long-
term financing options.

They channel savings into
productive investments, supporting
both immediate liquidity needs and
long-term growth initiatives.

¢ Financial Stability and Growth

The money market provides
stability by managing short-term
liquidity and interest rates, while
the capital market promotes long-
term growth by funding large-scale
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projects and businesses.

This balance between stability and
growth is crucial for sustained
economic development.

# Enhanced Financial Inclusion

Both  markets contribute to
financial inclusion by offering a
range of investment and financing
options for individuals, businesses,
and government entities.

They provide opportunities for
broader  participation in the
financial  system, promoting
economic inclusivity.

# Innovation and Development

The money market supports day-
to-day financial operations and
liquidity management, while the
capital market fosters innovation
and long-term development.

Together, they create an
environment conducive
to economic innovation,

infrastructure development, and
overall prosperity.

Tools of the Money Market
¢ Treasury Bills (T-Bills)

Description: Short-term
government securities with
maturities ranging from a few days
to one year.

Purpose: Used by the government
to manage short-term funding
needs and control money supply.

# Repurchase Agreements (Repos)

Description:  Short-term loans
where securities are sold with an



agreement to repurchase them at
a later date.

Purpose: Provides liquidity to
financial institutions and facilitates
short-term borrowing.

¢ Certificates of Deposit (CDs)

Description: Time deposits issued
by banks with a fixed interest rate
and maturity date.

Purpose: Allows banks to raise
short-term funds and provides
investors with a secure investment
option.

¢ Commercial Papers (CPs)

Description: Unsecured short-
term debt instruments issued by
corporations to meet short-term
liabilities.

Purpose: Provides companies with
quick access to funds and helps
manage working capital.

# Money Market Funds (MMFs)

Description: Investment funds that
invest in short-term, high-quality
money market instruments.
Purpose: Offers investors a low-
risk investment option with liquidity
and capital preservation.

# Banker's Acceptances (BAs)

Description:  Short-term  credit
instruments issued by banks
to finance international trade
transactions.

Purpose: Facilitates trade

financing by providing short-term
credit guarantees.

¢ Call Money

Description: Short-term loans with
very short maturities, typically
overnight.

Purpose: Used by banks to manage
daily liquidity needs and overnight
funding requirements.

@ Reverse Repos

Description: Agreements where
securities are purchased with an
agreement to sell them back at a
later date.

Purpose: Used by central banks
and financial institutions to
manage liquidity and implement
monetary policy.

¢ Discount Window Borrowing

Description: A facility provided
by central banks where financial
institutions can borrow short-term
funds at a discount rate.

Purpose: Helps banks manage
liquidity and stabilize the financial
system during periods of stress.

Tools of the Capital Market
@ Stocks (Equities)

Description: Shares representing
ownership in a corporation,
entitling holders to dividends and
voting rights.

Purpose: Provides companies
with long-term capital and offers
investors the potential for capital
appreciation and income.

& Bonds

Description: Debt securities issued
by governments, corporations, or
municipalities with fixed or variable
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interest rates and maturity dates.

Purpose: Raises long-term funds
for issuers and provides investors
with fixed income and capital
preservation.

# Debentures

Description: Unsecured bonds
issued by companies with a fixed
interest rate and maturity date.
Purpose: Allows companies to
raise capital without pledging
assets as collateral.

& Preferred Shares

Description:  Equity  securities
with fixed dividends and priority
over common shares in dividend
payments and liquidation.

Purpose: Provides investors with
a stable income and companies
with capital while offering less
ownership control.

# Mutual Funds

Description: Investment vehicles
pooling funds from multiple
investors to invest in a diversified
portfolio of stocks, bonds, or other
assets.

Purpose: Offers diversification,
professional management, and
access to various asset classes.

¢ Exchange-Traded Funds (ETFs)

Description:  Investment funds
traded on stock exchanges, similar
to stocks, that track indices,
commodities, or other assets.

Purpose: Provides investors with
diversified exposure to various
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asset classes and indices with high
liquidity.

¢ Derivatives

Description: Financial instruments

whose value is derived from
underlying assets like stocks,
bonds, or commodities [(e.g.,
options, futures, swaps).

Purpose: Used for hedging,
speculation, and arbitrage
purposes to manage risk and

enhance returns.

# Real Estate Investment Trusts (REITs)

Description: ~ Companies  that
own, operate, or finance income-
producing real estate and offer
shares to investors.

Purpose: Provides away toinvestin
real estate without directly owning
property and offers regular income
and capital appreciation.

# Government Bonds

Description: Long-term
debt securities issued by the
government with fixed or variable
interest rates and maturity dates.

Purpose: Used to finance
government  expenditures and
provide investors with a stable
income and low-risk investment.

@ Corporate Bonds

Description: Debt securities issued
by corporations with fixed or
variable interest rates and maturity
dates.

Purpose: Raises capital for
business expansion and operations
while offering investors a fixed



income.

# Initial Public Offerings (IPOs)

Description: The process through
which a company offers shares to
the public for the first time.

Purpose: Allows companiestoraise
capital for growth and expansion
while providing investment
opportunities to the public.

# Convertible Securities

Description: Securities, such as
bonds or preferred shares, that can
be converted into a predetermined

number of common shares.

=  Purpose: Provides  investors
with the potential for equity
participation while offering fixed
income or dividends.

The money market deals with short-term
borrowing and lending, typically under one
year, involving instruments like Treasury
bills and commercial paper. The capital
market handles long-term investments,
with instruments like stocks and bonds,
providing businesses with capital and
investors with opportunities for long-term
returns.
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International Reserve Management Practices & Nepal

25 Som Raj Nepali
Assistant Director
Nepal Rastra Bank

1. Background

Reserve management policies, practices,
and plans differ from economy to
economy and central bank to central bank
depending upon their peculiar needs,
economic condtions and circumstances
and use of international best practices.

The major decisions on the exchange rate
regime and policy, FX market intervention,
currency defence mechanism, retionship
with other currency or even dollarization
and/or dedollarization fall under the
purview of the government which are
politically and parliamentarily driven.
The role of the central bank majorly
comes in the case of proper coordination
between fiscal decisions and monetary
management operation decisions so that
price stability, external sector stability and
the overall financial stability are ensured.
Strong base and stable foreign exchange
reserves provide the cushion againts
the economic shocks and compliment
monetary policy to achieve its stated
objectives. Therefore, an FX reserve of a

country is also termed as a self-insurance
againts such shocks.

According to IMF (2009, p. 111)

“Reserve assets are those external assets
that are readily available to and controlled by
monetary authorities for meeting balance of
payments financing needs, for intervention
in exchange markets to affect the currency
exchange rate, and for other related
purposes (such as maintaining confidence in
the currency and the economy, and serving
as a basis for foreign borrowing)."

In most countries, the reserves are
owned by the central bank; that is, they
are on the central bank's balance sheet
and the ultimate decisions on reserves
management are taken within the central
bank's management structure. But, there
are several counter-examples to this (the
United States, the UK and Japan) where
the reserves are formally owned by the
government, and the ultimate decisions
on their management are thus taken by
the government (usually the Treasury or
Finance Ministry) (Nugée, 2024).

Nepalese Context

Nepal Rastra Bank's principal functions
include the foreign exchange reserve
management. NRB Act, 2058 (amended on
2073) along with other policies, guidelines
and directives help NRB to manage
reserve management.

“Foreign Currency” means the currencies
other than the Nepalese currency and
the word includes the special drawing
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rights on the International Monetary
Fund, the Asian Currency Units, the
European Currency Units and other
instruments as the Bank may prescribe,
as per the requirement, by publication and
transmission of public notices (NRB Act,
2002).

“Foreign  Exchange” means foreign
currencies, all types of deposits, credits,

stocks, foreign securities payable in

foreign currencies and the cheques,
drafts, traveler's cheques, electronic fund
transfer, credit cards, letters of credit,
bills of exchange, promissory notes in
international circulation payable in foreign
currencies; and the word also includes
whatsoever, type of other monetary
instrument as the Bank may prescribe, as
per the requirement, by publication and
transmission of public notices (NRB Act,
2002).

Gross Foreign Exchange Reserves of Nepal

Figure 1: Gross Foreign Exchange Reserves (USD in Million and NPR in Billion)
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Foreign Exchange Reserve shall consist of
the following assets: -

(a) Gold and other precious metals held by
or for the account of the Bank;

(b) Foreign currencies held by or for the
account of the Bank;

(c) Foreign currencies held in the accounts
of the Bank on the books of a foreign
central bank or other foreign banks; (d)
Special drawing rights (SDR] held by
the Bank at the International Monetary
Fund;

(e) Bill of exchange, promissory note,
certificate of deposit, bonds, and other
debt instrument payable in convertible
foreign currencies issued by any debtor
or liability holder and held by the Bank;

(f

Any forward purchase or repurchase
agreements of the Bank concluded
with or guaranteed by foreign central
banks or public international financial
institutions, and any futures and option
contracts of the bank providing for
payment in freely convertible foreign
currency.

The Bank shall maintain international
reserve at a level, which shall be adequate
for the execution of monitory and exchange
rate policies and for the prompt settlement
of the international transaction. The
stance of the yearly and subsequent
qaurterly review of the monetary policy
of the Nepal Rastra Bank is to make the
economy buoyant by maintaining price and
external sector stability. The exchange
rate peg of the Nepalese Rupee vis-a-vis

the Indian Rupee is a nominal anchor of
the monetary policy.

2. Strategic Objectives for Reserves
Management

According to Nugée (2024), the following
are some of the main reasons for holding
reserves:

a. Formal backing for the domestic
currency,

b. A tool of exchange rate or monetary
policy,

c. to provide funds for servicing
foreign currency liabilities and debt
obligations,

d. beheldasasource of funds to pay for
government expenditure overseas.

e. provide a defense against
emergencies or disaster, and
f. held as an investment fund

primarilyfor financial gain.

The “classic trilogy of objectives” for FX
reserve management is the respective
order of Safety, Liquidity, and Return. The
sustainability of all these objectives has
been the newest concept to all the reserve
managers and central bankers. It also
associates with the environmental, social
and governance (ESG)-related objectives.

Nepalese Context

NRB Act-2002 and NRB FX Investment
Directive-2022 also follow the same
priority order of the strategic objective
of reserve management. Income and
expenditure denominated in foreign
currency are converted into Nepalese
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Rupees based on the exchange rate
prevailing on the value date. An amount
equivalent to the net exchange gain/loss
during the year is transfered to/from
‘Exchange Equalization Fund® through
Statement of Appropriation (NRB, 2024a).

3. Currency Composition in Reserve
Management

The most dominant reserve currency in
the world is still the US Dollar, which is
followed by the Euro and Great Britain
Figure 2: Currency Eligibility

Pound. According to the RAMP Survey
Report 2023 of the World Bank (2024),
the dollar is eligible in almost all central
banks, and other traditional reserve
currencies are eligible in at least half of
the respondents’ portfolios.

Currencies in the special drawing rights
(SDR]) basket have higher eligibility in
reserve portfolios. The following figure
shows the currency eligibility in the
reserve of the central banks.
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Source: 2023 RAMP Survey on the Reserve Management Practices of Central Banks
Mote: Surnmary statistics by geographic region, income country level, and size of the resenves can be found in the Appendix (Table 17,

Source: (World Bank Group (WBG), 2024)

The US dollar is eligible in almost all
institutions (98 percent). Eighty-eight
percent can invest in the Euro, 76 percent
in the British Pound, 68 percent in the
Japanese Yen, and 64 percent in the

950 | forgg wfiaht 2059

Chinese Renminbi. The Australian and
Canadian dollars are next in line: they are
eligible in 58 and 57 percent of central
banks, respectively (World Bank Group
(WBG), 2024).



According to International Monetary Fund
(IMF), Currency Composition on Official
Foreign Exchange Reserves (COFER] for

the first quarter (Q1) 2024, the World -

allocated reserves by currency can be
shown as presented below:

Figure 3: Currency Composition on Official Foreign Exchange Reserves (COFER])
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Source: IMF (July 2024)

The figure shows that the world’s reserve
by currencyis dominantlyi.e. 58.85 percent
occupied by the USD dollar. Similarly, on
an average 19.69 percent of reserves are
invested in the Euro. JPY and GBP are the
subsequently most held reserve currency
with the average of 5.69 percent and 4.89
percent respectively.

Nepalese Context

The investment committee reviews the

currency composition of the reserve and
monitors the bank's compliance with the
limits established for foreign currency
positions by the bank's board. The major
holding of foreign currency assets are
denominated in USD, CNY, CAD, JPY, AUD,
GBP, EURO and INR (NRB, 2024a).

4. Reserve Adequacy

Assessing the appropriate level of
reserves to hold is challenging-not just
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because of the multiple roles played
by reserves, but also because of the
complexity of quantifying external risks
and vulnerabilities, and the opportunity
cost each country faces (IMF, 2024).

Some of the major theories and concepts
on assessing the reserve adequacy are
presented below:

a. Monetary Aggregate Rule

The most often used monetary aggregate
is the M2 monetary aggregate (cash and
bank deposits with maturity less than 2
years, also known as “broad money").
According to the monetary aggregates
rules, the reserves must cover a given
proportion of an indicator of monetary
volume, the so-called monetaryaggregate.
This approach is based on the assumption
thatinacrisisitis notonly externalfunding
that may stop, but that domestic investors
may also transfer assets abroad (Csavas
and Csom-Bird, 2017). The benchmark is
typically set at 20%.

b. Importrule

According to the more common version
of the import rule, the reserves must
provide coverage for 3 months of imports.
When the indicator was first calculated,
the reserves of the countries under
review varied between 3 and 6 months'’
imports, while initially the IMF prescribed
3-5 months of imports; however, by now
the 3-month level is practically used
exclusively, which corresponds to the
minimum of the former bands. The use of
the import rule may be directly connected
to the financing of the current account,
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as a reserve objective (Csavas and Csom-
Bird, 2017).

c. The Guidotti-Greenspan indicator

According to the Guidotti-Greenspan rule,
the foreign exchange reserves must cover
the short-term external debt, i.e. those
debts maturing within one year. The idea
of using short-term external debt as a
reserve indicator emerged not long after
the outbreak of these crises, as early
as in December 1997, at a BIS meeting
of central bank governors (Wijnholds -
Kapteyn 2001).The Guidotti-Greenspan
rule has several modified versions as well.
According to one of the alternatives, in
addition to short-term external debt, the
reserve should also cover the expected
current account deficit of the coming year
(gross external financing requirement]
(Csavas and Csom-Bird, 2017). The
Guidotti-Greenspan rule proposes a 100%
cover.

d. Jeanne and Ranciére (2011)

This approach measures the optimal
level of reserves by calibrating a cost-
benefit model. The model balances the
opportunity cost of holding
with the gains from smoothing domestic
absorption during sudden stops. The level
of optimal reserves varies considerably
depending on the assumptions on output
loss, probability of a sudden stop, and risk
aversion (Arslan and Cantd, 2019).

reserves

e. Assessing Reserve Adequacy (ARA)
metric

IMF ARA metric measures a broad set of



risks reflecting potential drains on the
balance of payments. The IMF's metric has
four weighted components: short-term
external debt; M2; exportincome; and
other liabilities. The last two components
reflect potential terms-of-trade shocks

is a

and other portfolio outflows, respectively.
The measure is adjusted if the country is
dollarised, if it has capital controlsor if it

commodity exporter/importer. The

benchmark is between 100% and 150%
reserve cover.

Table 1: Reserve Adequacy Metric and Exchange Rate Regimes
(In Exchange Short-term Other Broad Money Export
Percent) | Rate Regime Debt Liabilities Without CEM With CEM
Weights Fixed 30 20 10 5 10
Floating 30 15 5 2.5 5

Note: CFM = Capital Flow Management; Source: IMF (2023)

Nepalese Context

The goal of the monetary policy is to keep
the foreign exchange reserves at a level

Figure 4: Import Capacity in Months
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Source: NRB, Current Macroeconomic
and Financial Situation (Based on Eleven
months Data Ending Mid-June, 2023/24)

5. Numeraire

Numeraire is an economic term that
represents a unit in which prices are
measured i.e. a unit of account. Having
a numeraire, or base value, allows for
the comparison of the value of goods
against one another (Investopedia, 2024).
Accroding to World Bank fourth RAMP
survey (WBG, 2024), the most frequent
used numeraire for performance reporting
purposes is the USD dollar as 63 percent
of the total respondents agree on this. The
use of domestic currency as the reporting
numeraire is the second most frequenlty
used currency (49 percent). When the
domestic currency is the numeraire,
portfolio allocations tend to be tilted
towards those foreign currencies vis-a-
vis, which the domestic currency is more
stable (Borio et al (2008b].

Nepalese Context

In Nepalese context, US Dollar is the
numeraire to represent and to report the
FXreserve tothe comparable international
requirements.

6. Eligible Assets Classes

The reserve managers and central banks
always prioritze the safety, liquidity,
and sustianable return in their reserve
management strategies. Hence, they
prefer to hodl those assets, which can
service these objectives in the same order.
Accroding to World Bank fourth RAMP
survey (WBG, 2024), central banks tend to
favor asset classes with high liquidity and
low risk, which aligns with their capital
preservation and liquidity objectives. The
eligible assets classes used by the 121
respondent central banks participated in
the World Bank fourth RAMP survey can
be shown in the figure as below:

Figure 5: Assets Class Eligibility
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To fulfill the above stated reserve
management objectives, the 95% of
the respondent's banks invest in the
government bonds from developed
markets. Likewise, 89 percent can invest
in money market instruments or SSA
securities. Eighty-seven percent can
invest in bank deposits, 73 percent in
gold, and only half of central banks are
eligible to invest in inflation-indexed
bonds (WBG, 2024).The report also found

that the traditional asset classes, such
as government bonds from developed
markets, bank deposits, money market
instruments, SSAsecurities, and gold,
have the highest allocation in reserve
portfolios.

Nepalese Context

Instrument wise Investment of Foreign
Exchange Reserve of the Banking System
in terms of percentage of total reserves is
as follows:

Table 2: Instrument wise Investment of Foreign Exchange Reserve

Particulars Current Year (in %) | Previous Year (in %)
Foreign Exchange Reserve

US Treasury Bills 2.50 1.81
Indian Treasury Bills 23.97 23.56
BIS FIXBIS

Bonds/Notes 23.28 24.4
Mid Term Instrument 0.96

Call Deposits 4.29 4.16
Time Deposit (Currency) 40.25 40.45
Gold Deposit 4.75 5.62
Special Drawing Rights

Balance with NRB and BFIs

Total 100 100

Source: NRB (2024a)
7. Risk Management in Reserves

The World Bank's RAMP survey found
that more than half i.e. 52 percent of
the respondent central banks use VaR
metric to define the riks tolerance of their
reserve portfolio. CVaR and probability of
the negative returns come second and
third most widely used tool to define the
risk tolerance with the 41 percent and
34 percent of total respondents’ central
banks respectively (WBG, 2024).

Credit risk exposure of the central bank is
managed mainly by diverting their assets
allocations towards the sovereign and
highly rated bonds and debt securities.
Rating agencies viz. S&P, Moody's and
Fitch remain the primary sources of
information related to credit risk analysis.

Nepalese Context

The overall responsibiity and authority
for the formulation, implementation, and
evaluation of the bank’s risk management
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framework falls under the bank’s Board of
Directors. To fulfill the vital purpose, there
is a formation of the Risk Management
Committee. The bank Audit Committee
oversees how the management monitors
compliance with the bank's risk
management policies and procedures
and reviews the adequacy of the risk
management framework in relation to the
risks faced by the banks (NRB, 2024a).
Similarly, there are the Risk Management
Policy 2023, Risk Management Directives
2023, Risk Management Procedure,
2023 and Risk Management Framework
2024 in effect to address all the risk
identification, mesurement, solution and
evaluation & monitroing related to reserve
management as well.

8. Conclusion

The central bank's reserve management
function plays a vital role in external
sector stability supporting in monetary
management functions and financial
stability ultimately. The international
best practices in reserve management
includes; reserve adequacy assessment,
currency allocation, assets allocation,
governance, risk management strategy
which is, in a combined form, called
as strategic asset allocation. However,
the role and usage of the international
reserves may be different to the different
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Enhancing Customer Experience Through
Omni Channel Banking

25 Er. Anu Giri

Computer Officer
Agricultural Development Bank

Abstract

In today's competitive banking
environment, providing an exceptional
customer experience is paramount.
Omnichannel banking offers a seamless
and consistent service across various
platforms, ensuring customers can
interact with their bank effortlessly,
whether online, through mobile apps, in
branches, or via ATMs. The purpose of this
study is to analyze the potential effects
of omnichannel retailing properties on
customer experience and brand loyalty;
it further explores the moderating role of
transaction channels. It has been found
that increasing integration quality leads
to a more positive perception of fluency
and enhances omnichannel experience
quality by switching various channels.
This article explores the concept of
omnichannel banking, its benefits,
implementation strategies, and its impact
on enhancing customer experience. By
integrating all channels into a cohesive
system, banks can meet customer

expectations, improve satisfaction, and
foster loyalty. The purpose of this study is
to create in-depth understanding of how
do customers experience omnibanking
services and what are the key factors
related to their experiences. Supported
by the omnichannel strategy, the objective
of this study is to identify the influence
of integrated interaction quality and
perceived fluency of service channels on
attitudinal loyalty in the banking sector
and to test the mediating effect of positive
affect in these relationships

Introduction

The banking industry is undergoing
a significant transformation
by technological advancements and
changing customer expectations.
Traditional banking models are being
replaced by more customer-centric
approaches, with omnichannel banking
emerging as a key strategy. Omnichannel
banking ensures that customers receive
a consistent and integrated experience
across all touchpoints, be it digital or
physical. This article delves into the
essence of omnichannel banking and
how it enhances customer experience.
In today's environment in banking apart
from flexibility, efficiency and easy access
for customers, expansion has taken place
to include integration of banking activities
across multiple channels, personalized
service and utilizing the big data to
carry forward customer relationship.
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Customers are demanding more real-
time, personalized and seamless banking
experience. Along with technological
development and increasing
smart phones and tablets, omni-channel
orientation has become important
for a diverse set of banking services.
Omni-channel banking offers access
to financial services across a variety of
channels (e.g., branch, ATMs, call center,
internet/online banking and mobile) in
an integrated way following the idea that
"everything should be doable in every

=
x
Layer*

use of

Face-to-screen via
digital banking

Face-to-face banking
|persanal t:d!'-k-r!;,_’.}

*Application programming interface

channel” (Rosman 2015).For the banking
sector, the omnichannel concept becomes
relevant because the term emphasizes
joint action across the various channels
of access so that an integrated and
consistent experience is available to
satisfy the customers' needs (Lazaris and
Vrechopoulos, 2014; Shen et al., 2018). It
is important to emphasize, however, that
the success of the omnichannel strategy
depends on the perception, usability, and
positive affect generated (Shen et al,
2018).

Extended services
by cooperation

Third party

SAryices

Face-to-screen via
personal/digital banking

Fig 2: Customer experience in Omni-channel banking services
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The Concept of Omnichannel Banking

Omnichannel banking represents a
significant  shift from  multichannel
banking. While multichannel banking
allows customers to interact through
various channels, these channels often
operate in silos, leading to fragmented
experiences.  Omnichannel  banking,
however, integrates all channels to
provide a seamless and consistent
experience. This means that customers
can start a transaction on one channel
and complete it on another without any
disruption. This approach encompasses
online banking, mobile banking, branch
services, ATMs, call centers, and even
social media platforms. At present,
companies are more open to developing
and disseminating physical and digital
customer service environments in order
to extend the reach of the consumer,
complement existing service structures,
and absorb the advantages of each
specific environment. In this context, the
phenomenon known as the omnichannel
approach, in which clients use the
various channels of interaction available,
sometimes simultaneously, has arisen
(Lazaris and Vrechopoulos, 2014). The
omnichannel approach coordinates the
processes and channels of interaction
with a company to create a consistent and
integrated experienceinchanneltransition
(Lazaris and Vrechopoulos, 2014; Saghiri
etal., 2017; Shen et al., 2018). Barwitz and
Maas (2018] state that the omnichannel
approach represents an opportunity for a
company to use technologies toassist in

the personalization of customer service
and to focus on the customer information
that is generated in physical and digital
environments.

Therefore, the omnichannel strategy,
and its corresponding integration of
service channels, can be useful for retail
services. The diversity of physical and
digital channels has become standard for
the banking sector, which represents one
of the diverse economic sectors of retail.
The emergence of digital service channels
in retail banks has led to significant
changes in the ways in which they relate
to customers (Straker et al., 2015; Bapat,
2017).

Benefits of Omnichannel Banking

In response to customer's desires to
interact on different channels, companies
tend to focus on rapid expansion into
new channels. But in many cases,
this expansion is happening without
proper planning, integration or strategy.
Companies end up delivering multiple
channels in silos where each channel has
a different approach, instead ofcreating
a fully integrated multichannel strategy
or omni-channel strategy. Firms are
confronted with accelerating media and
channel fragmentation and omni-channel
management has become the new norm
(Brynjolfsson et al., 2013; Verhoef et al.,
2015).

Omnichannel banking offers numerous
benefits, bothforcustomersandbanks. For
customers, it means greater convenience
and flexibility, as they can choose their
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preferred channel for different banking
activities. For banks, it means enhanced
customer insights, improved customer
satisfaction, and increased loyalty.

1. Consistency Across Channels:
Omnichannel banking ensures that
customers receive the same level of
service and information regardless of
the channel they use. This consistency
builds trust and reliability.

2. ConvenienceandFlexibility: Customers
can choose their preferred channel for
different banking activities, providing
them with the flexibility to manage
their finances anytime, anywhere.

3. Enhanced Customer Insights:
Integrated systems allow banks
to gather comprehensive data on
customer behavior across channels,
enabling personalized services and
targeted marketing efforts.

4. Improved Customer Satisfaction: By
offering a seamless experience, banks
can reduce friction points and enhance
overall customer satisfaction, leading
to increased loyalty and retention.

Implementation Strategies

Successful implementation of
omnichannel banking requires a strategic
approach. Banks need to integrate their
systems, maintain unified customer
data, ensure cross-channel functionality,
and provide consistent branding and
messaging.

1. Integration of Systems: Banks need to
ensure thatall their systems, including
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CRM, transaction processing, and
customer support, are integrated to
provide a unified view of the customer.

2. Unified Customer Data: Maintaining
a single customer view across all
channels is crucial. This involves
consolidating data from various
sources to create a comprehensive
profile of each customer.

3. Cross-Channel Functionality: Services
and features should be accessible
across all channels. For example, a
customer should be able to apply for
a loan online and finalize the process
at a branch.

4. Consistent Branding and Messaging:
Ensuring that the bank’s branding and
messaging are consistent across all
channels helps reinforce the bank's
identity and values.

5. Training and Support: Staff should be
trained to assist customers across
multiple channels, and adequate
support should be provided to handle
any technical issues that arise.

Impact on Customer Experience and
Assurance quality

The impact of omnichannel banking
on customer experience is profound.
Customers can switch between channels
effortlessly, enhancing their experience
and satisfaction. For instance, they
can check account balances on a
mobile app and then visit a branch for
complex transactions without repeating
information. With a comprehensive



view of customer data, banks can offer
personalized product recommendations
and services, tailored to individual needs
and preferences. Omnichannel banking
also allows banks to engage proactively
with  customers  through preferred
channels, offering timely notifications,
alerts, and financial advice. Integrated
systems can enhance security by ensuring
consistent security measures across all
channels, reducing the risk of fraud and
enhancing customer trust.

Security and safety are primary concerns
in financial services, especially in the
online environment (Jun & Palacios, 2016;
Loureiro & Sarmento, 2018; Martins et al.,
2014). Financial organizations have spent
more funds on minimizing perceived risk
which may exert negative experiences
(Mbama&Ezepue, 2018). Further,
Wagner et al. (2017) concluded that risk
assessment and transparency are the
foremost determinants of experience in
the banking context. For internet banking,
customers tend to be worried about
uncertain things, they thus expect more
efforts to protect financial transactions
and private information (Liao & Wong,
2008). Higher security results in a more
positive experience towards the service
of mobile banking (Jun & Palacios, 2016).
Based on these, this research assumes
that assurance quality makes sense to
both utilitarian and hedonic aspects of
customer experience in omnichannel
banking.
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Challenges and Solutions

Implementing  omnichannel  banking
is not without challenges. Banks need
to overcome technological integration
issues, data management challenges, and
encourage customer adoption. Integrating
legacy systems with new technologies can
be challenging. Banks need to invest in
modern IT infrastructure and adopt agile
methodologies for smoother integration.
Ensuring accurate and consistent data
across all channels requires robust data
management practices. Implementing
advanced analytics and Al can help in
maintaining data integrity. Encouraging
customers to use multiple channels
can be difficult. Banks should focus on
educating customers about the benefits of
omnichannel banking and providing user-
friendly interfaces.

The Future of Omnichannel Banking

As technology continues to advance, the
importance of providing an integrated

forgg wfiert 059 | Q3



and cohesive customer experience will
only grow. Future trends in omnichannel
banking include the increased use
of artificial intelligence and machine
learning to provide personalized services,
the integration of Internet of Things (loT)
devices to offer new banking experiences,
and the use of blockchain technology to
enhance security and transparency. Figure
1 below illustrates the future trends in
omnichannel banking.

The future of omnichannel banking is set
to revolutionize the banking experience
by seamlessly integrating digital and
physical channels to deliver personalized,
secure, and efficient services. Central
to this evolution is the use of advanced
technologies such as Al, ML, and loT,
which enable banks to offer customized
financial advice and real-time support
through Al-driven chatbots and virtual
assistants. Enhanced security measures,
including biometric authentication
and  blockchain technology, ensure
the protection of customer data and
compliance with stringent regulatory
standards. Omnichannel strategies are
focused on creating unified platforms
that provide a consistent user experience
across all touchpoints, from online and
mobile banking to in-branch services.
Innovations like contactless payments and
cryptocurrency integration are becoming
more prevalent, while traditional branches
are transforming into smart branches
equipped with self-service kiosks and
virtual tellers. Additionally, omnichannel
bankingaimstopromotefinancialinclusion
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by reaching wunderserved populations
through digital channels and offering
affordable banking solutions. Sustainable
practices and green banking initiatives
are also gaining traction, reflecting a
commitment to social responsibility and
environmental stewardship. As banks
collaborate with fintech companies and
embrace open banking principles, the
ecosystem becomes more dynamic and
capable of meeting the diverse needs of
modern customers. In essence, the future
of omnichannel banking promises a more
connected, responsive, and inclusive
financial landscape.

Conclusion

Omnichannelbankingisrevolutionizingthe
way banks interact with their customers,
offering a seamless and consistent
experience across all touchpoints. By
adopting omnichannel strategies, banks
can enhance customer satisfaction, build
loyalty, and stay competitive in an ever-
evolving market. As technology continues
to advance, the importance of providing
an integrated and cohesive customer
experience will only grow, making
omnichannel banking an essential aspect
of modern banking.Even though this study
attempts to bring significant findings,
this work presents certain limits which
need to be improved. The first limitation
relates to the geographic concentration of
the respondents who mostly live in large
cities. This problem can constrain the
representation of the research sample.
A study containing a larger cross-section
of geographic locations is expected to be



carried out in the future. Furthermore,
the sampling technique of non-probability
for accessibility is another limitation of
the current study. It may result in several
difficulties in generalizing the findings.
In the future, the proposed model should
be replicated in different sectors that are
applying the omnichannel approach for
their customers. Also, further studies
may broaden the dimensions of the
omnichannel model by including new
components.
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Why Public Enterprises and Often Required in
Underdeveloped Countries?
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John-Mary Kauzya, a prominent scholar
andexpertinpublicadministration, defines
public enterprises as government-owned
or government-controlled organizations
that operate with the aim of providing
public goods and services, promoting
economic development, and achieving
social and political objectives. According
to Kauzya, these enterprises are distinct
from private enterprises due to their
ownership structure, objectives, and the
broader public interest they serve.

Key aspects of public enterprises as per
John-Mary Kauzya's definition include:

1. Government Ownership and Control:
Public enterprises are wholly or
majority-owned by the government,
which exerts significant control over
their operations and management.

2. Public Service Mandate: These
enterprises are established to deliver
essential services to the public,
often in sectors such as utilities,
transportation, health, and education.

3. Economic and Social Objectives:
Beyond profit generation, public
enterprises aim to address social
equity, regional development, job
creation, and other public policy goals.

4. Autonomy and Accountability: While
they operate with a certain degree of
managerial and financial autonomy,
public enterprises are accountable
to government authorities and,
ultimately, to the public for their
performance and adherence to policy
directives.

Kauzyaemphasizesthatpublicenterprises
play a crucial role in achieving national
development objectives, especially in
contexts where private sector participation
may be limited or insufficient to meet
public needs.

Public Enterprises (PEs] have been
established in Nepal with multiple goals
and responsibilities. Though PEs have
assisted in developing the infrastructure
and institutional base in the country, these
enterprises have neither been functioning
in an efficient manner nor been able to
performtheirassignedroles. Performance
analysis, in terms of the financial,
economic and social parameters, shows
that the Nepalese PEs have not been
successful in achieving the financial and
economic objectives, and also in providing
social benefits to the people at large.
Excessive political interference, lack of

o TIfERT 059 | 99w



adequate autonomy and accountability,
absence of professionalism, rampant
financial indiscipline and conflicting goals
have been the main reasons responsible
for the dismal performance of PEs in
Nepal. However, their performance can be
improved by allowing greater autonomy
and more accountability by introducing
reward and punishment system linked
with performance, and by appointing the
Chief Executive Officer (CEQ) by merit
basis. In the absence of such measures,
these enterprises need to be either
privatized or liquidated. Presently, PEs
in Nepal are, no doubt, at the cross-
roads. Any delay in implementing reforms
(privatizing or liquidating or continuing to
operate through restructuring) would be
detrimental to the overall health of the
national economy.

Public enterprises, also known as state-
owned enterprises (SOEs), are businesses
established, owned, and operated by the
government to engage in commercial
activities. Their primary characteristics
include significant government
ownership, a distinct legal status, and
management by a government-appointed
board of directors. Public enterprises aim
to provide essential goods and services,
ensure strategic control over critical
industries, and promote socio-economic
development in alignment with public
policy goals. They often operate in sectors
where private investment is inadequate
or where public interest necessitates
government intervention, such as
utilities, transportation, healthcare, and

quz | forg wfert 059

natural resources. Public enterprises
are accountable to the government and
the public, often receiving government
funding or reinvesting profits to further
their objectives, thereby playing a crucial
role in national economic stability and
development.

features of public enterprises:

e Government  Ownership:  The
government holds a significant or
complete stake in the enterprise.

e Public  Accountability:  These
enterprises are accountable to the
government and, by extension, the
public.

e Policy Objectives: Their goals
align with broader public policy
objectives, such as social welfare
and economic development.

e Legal Entity: They have a distinct
legal status separate from the
government.

e Management by Board: Governed
by a board of directors, often
appointed by the government.

e PublicFunding: Mayreceive funding
from the government, especially
for infrastructure projects and
essential services.

e Commercial Orientation: Engage in
commercial activities to generate
revenue.

e Service Provision: Often provide
essential services Llike utilities,
healthcare, and transportation.



Monopoly or Oligopoly: May operate
as monopolies or oligopolies in
certain sectors to control prices
and ensure service availability.

Social  Objectives:  Aim  to
achieve social objectives, such
as employment generation and
regional development.

Regulation and Oversight: Subject
to government regulation and
oversight to ensure they meet their
public service mandates.

Profit Reinvestment: Profits are
often reinvested into the enterprise
for further development rather
than distributed as dividends.

Strategic Importance: Operate
in sectors deemed strategically
important for national security or
economic stability.

Subsidized Services: Can provide
subsidized services to ensure
affordability for the general
population.

Transparency: Expected tomaintain
transparency in operations, often
required to publish annual reports
and undergo audits.

Objectives of Public Enterprises:

Provision of Essential Services:
Ensure the availability of crucial
services like water, electricity, and
transportation to the public.

Economic Development:
Contribute to national economic

growth and stability.

Employment Generation: Create
job opportunities and reduce
unemployment.

Regional Development: Promote
balanced regional development by
investing in underserved areas.

Revenue Generation: Generate
revenue for the government
through profitable operations.

Social Welfare: Address social
issues and improve the standard of
living for the population.

Control of Strategic Sectors:
Maintain controlover keyindustries
critical to national security and
economic stability.

Infrastructure Development:
Develop and maintain essential
infrastructure like roads, bridges,
and public facilities.

Price Stabilization: Stabilize prices
of essential goods and services to
protect consumers from market
fluctuations.

Resource Utilization: Ensure
efficient and sustainable use of
natural resources.

Technology Advancement:
Promote technological innovation
and advancement within the
country.

Import  Substitution:  Reduce
dependence on foreign goods by
promoting local production.
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= Export Promotion: Enhance the
country's export capacity and
foreign exchange earnings.

= Balanced Industrial Growth:
Encourage the development of
various industrial sectors for a
balanced economy.

* Public Accountability: Operate with
transparency and accountability to
serve the public interest.

* |ncome Redistribution: Reduce
income inequality by providing
affordable services and
employment opportunities.

= Consumer Protection: Protect
consumers from exploitation and
ensure fair trade practices.

= Training and Skill Development:
Provide  training and  skill
development programs to enhance
the workforce's capabilities.

* Environmental Protection:
Implement sustainable practices
to protect the environment.

=  Public Health and Safety: Ensure
the health and safety of the public
through various initiatives and
services.

Public enterprises, also known as
state-owned enterprises (SOEs), play a
significant role in many economies around
the world. Here are some key reasons why
public enterprises are important:

6 Economic Stability: Public enterprises
often operate in sectors crucial for the

9z0 | fog wfier 059

stability and growth of the economy,
such as utilities (water, electricity],
transportation (railways, airlines),
and natural resources [oil, gas).
Their presence can ensure stable and
consistent service provision, which is
vital for economic stability.

Market Failure Correction: In cases
where the private sector is unable or
unwilling to provide essential services
or goods due to high costs, risks, or
low profitability, public enterprises
step in to fill the gap. This is common
in infrastructure projects, healthcare,
and education.

Social Welfare: Public enterprises
can focus on social welfare objectives
rather than purely on profit. They
can ensure that essential services
are accessible and affordable to
all segments of the population,
including the poor and marginalized
communities.

StrategicIndustries: Certainindustries
are considered strategic for national
security and economic sovereignty.
Public control over these industries
(e.g., defense, telecommunications)
ensures that they are managed in the
national interest and not subject to
foreign control or market fluctuations.

Employment:  Public  enterprises
often provide substantial employment
opportunities. They can be a major
source of jobs, especially in developing
countries where the private sector
might not be sufficiently developed to



absorb the labor force.

Revenue Generation: Well-managed
public enterprises can generate
significant revenue for the government
through dividends, taxes, and other
financial contributions. This revenue
can be used to fund public services
and development projects.

Balanced Regional Development:
Public enterprises can promote
balanced regional development by
investing in less developed areas. This
can help reduce regional inequalities
and stimulate economic activities in
underserved regions.

EconomicPlanning: Publicenterprises
can be tools for implementing national
economic plans and policies. They
can align their activities with national
priorities, such as industrialization,
export promotion, or technological
innovation.

Price Regulation: In certain industries,
public enterprises can help regulate
prices and prevent monopolistic
practices by private companies. This
is particularly important in sectors
like utilities, where the absence of
competition can lead to price gouging.

Innovation and R&D: Public
enterprises can invest in research
and development (R&D) with a long-
term perspective, driving innovation
in strategic sectors where private
companies might be hesitant to
invest due to high risks and uncertain
returns.

While public enterprises have many
advantages, they also face challenges

such as

inefficiency,  bureaucratic

management, and political interference.
Balancing the benefits and addressing the
challenges is crucial for maximizing the
positive impact of public enterprises on
the economy and society.

Public enterprises in Nepal have faced
numerous challenges leading to their
failure or underperformance.

=

Political Interference: Frequent
political intervention in
management and decision-making
disrupted operational efficiency.

Inefficiency: Lack of effective
management practices led to low
productivity and poor performance.

Corruption: Corruption at various
levels drained resources and
undermined trust and efficiency.

Bureaucratic Red Tape: Excessive
bureaucracy slowed down
decision-making processes and
reduced flexibility.

Lack of Accountability: Poor
governance structures led to
insufficient  accountability and
oversight.

Financial Mismanagement:

Ineffective financial management
practices resulted in chronic
losses and financial instability.

Outdated Technology: Reliance
on obsolete technology hindered
competitiveness and innovation.
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Poor HR Practices: Inadequate
human resource management,
including lack of training and
motivation, reduced employee
productivity.

Marketlnefficiencies:Inefficiencies
in market operations and failure
to adapt to market changes led to
reduced competitiveness.

Overstaffing: Excessive staffing
levels, often due to political
patronage, inflated operational
costs.

Lack of Autonomy: Limited
operational autonomy restricted
management’s ability to make
strategic decisions.

Inadequate Capital Investment:
Insufficient investment in capital
improvements led to deteriorating
infrastructure and facilities.

Poor Strategic Planning: Lack of long-term
strategic planning resulted in reactive
rather than proactive management.

%*

Competition from Private Sector:
Increased competition from more
efficient private  enterprises
eroded market share.

External Economic Factors:
Vulnerability to external economic
shocks, such as price fluctuations
and economic downturns, affected
stability.

Regulatory Constraints:
Overregulation and compliance
burdens stifled innovation and
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responsiveness.

* Weak Financial Controls:
Ineffective financial controls led to
wastage and misappropriation of
funds.

X Subsidy Dependency: Over-
reliance on government subsidies
created unsustainable financial
models.

* Lack of Customer Focus: Failure
to prioritize customer satisfaction
and service quality reduced market
relevance.

X Inadequate Monitoring and
Evaluation: Poor monitoring and
evaluation mechanisms failed
to identify and correct issues
promptly.

These factors collectively contributed to
the inefficiency, financial instability, and
overall failure of many public enterprises
in Nepal. Public enterprises are essential
in Nepal for a variety of reasons, serving
both economic and social purposes. Some
crucial reasons why they are required have
been mentioned below in chronological
order:

* Provision of Essential Services:
Ensure the availability of critical
services like electricity, water, and
transportation.

@ Economic Stability: Contribute
to the stability of the national
economy by maintaining essential
industries.

* |nfrastructure Development:



Facilitate the development and
maintenance of vitalinfrastructure,
including roads, bridges, and
telecommunications.

Employment Generation: Create
job opportunities and help reduce
unemployment, particularly in
rural and underdeveloped areas.

Balanced Regional Development:
Promote development in remote
and less developed regions,
reducing regional disparities.

Revenue Generation: Generate
revenue for the government
through profitable operations,
supporting public finances.

Strategic Control: Maintain control
over strategic sectors that are
crucial for national security and
economic independence.

Social Equity: Ensure that basic
services are accessible to all
citizens, promoting social equity
and inclusiveness.

Price Stabilization: Stabilize prices
of essential goods and services,
protecting consumers from market
volatility.

Support for Small and Medium
Enterprises  (SMEs):  Provide
support and resources to SMEs,
fostering entrepreneurship and
innovation.

Technology Transfer: Promote the
adoption and dissemination of
new technologies across various

sectors.

Human Resource Development:
Invest in training and skill
development programs to enhance
the capabilities of the workforce.

Environmental Protection:
Implement sustainable practices
and promote  environmental
conservation.

Crisis Management: Act as a
stabilizing force during economic
or natural crises, ensuring the
continuity of essential services.

Market Failures: Address market
failures where private enterprises
are unwilling or unable to provide
necessary goods and services.

Import  Substitution: ~ Reduce
reliance on imports by producing
goods domestically, enhancing
self-sufficiency.

Export Promotion: Boost the
country’s export capacity,
contributing to foreign exchange
earnings.

Public Health and Safety: Ensure
the provision of health services and
maintain public safety standards.

Research and Development: Invest
in research and development to
drive innovation and long-term
economic growth.

Cultural Preservation: Support
and promote cultural industries,
preserving the nation's cultural
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heritage.

Public enterprises in Nepal play a
crucial role in addressing socio-
economic challenges, ensuring
the provision of essential services,
and supporting sustainable
development.

The term “white elephant” is used in
Nepal (and more broadly) to describe
public enterprises that are seen as costly,
inefficient, and unproductive.

>

High Costs: Public enterprises
often require significant financial
resources to operate, which can
become a burden on government
budgets, especially when they fail
to generate sufficient revenue.

Inefficiency: Many public
enterprises are criticized for their
inefficiency in operations, leading
to wastage of resources and poor
performance.

Financial  Losses:  Persistent
financial losses and inability
to sustain operations without

government subsidies contribute
to the perception of being a “white
elephant.”

Political Interference: Frequent
political interference in
management and decision-making
can undermine efficiency and lead
to mismanagement.

Corruption:  Corruption  within
public enterprises can exacerbate
financial problems and reduce
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effectiveness.

Overstaffing: Excessive staffing
levels, often due to political
patronage, inflate operational
costs  without  corresponding
productivity gains.

Outdated Technology: Reliance on
outdated technology can hinder
competitiveness and innovation,
leading to poor service delivery.

Lack of Accountability: Poor
governance structures and
lack of accountability often

result in mismanagement and
inefficiencies.

Poor Strategic Planning: Lack of
effective strategic planning can
result in unproductive investments
and misalignment with market
needs.

DependencyonSubsidies: Reliance
on government subsidies to cover
losses indicates an inability to
operate profitably or efficiently on
its own.

Market Irrelevance: Failure to
adapt to market changes and
competition can render public
enterprises less relevant and

effective.
Infrastructure Deterioration:
Inadequate investment in

maintaining and upgrading
infrastructure  can lead to
deteriorating service quality.

Regulatory Burdens: Excessive



regulations and bureaucratic red
tape can stifle innovation and
responsiveness.

» Economic Burden: The financial
burden of maintaining and
supporting underperforming
public enterprises can strain
national resources.

» Customer Discontent: Poor service
quality and lack of customer focus
can lead to dissatisfaction and
reduced public trust.

» Inefficient Resource Utilization:
Ineffective management of
resources leads towasted potential
and underperformance.

» Resistance to Reform: Resistance
to necessary reforms and
modernization efforts can
perpetuate inefficiencies.

» Loss of Public Trust: Persistent
problems erode public trust and
confidence in the effectiveness of
public enterprises.

» Competitive Disadvantage:
Struggling to compete with
more efficient private sector
counterparts  affects = market
position and performance.

» Structural Issues: Fundamental
structural issues within the
organization can prevent it from
achieving its objectives efficiently.

why public enterprises are often required
in underdeveloped countries like Nepal?

Infrastructure Development: Public
enterprises build and maintain critical
infrastructure, such as roads, bridges,
and utilities.

Provision of Basic Services: They
provide essential services like
healthcare, education, and sanitation,
which may be neglected by the private
sector.

Employment  Generation:  Public
enterprises create jobs, reducing
unemployment and providing income
for many families.

Economic Stabilization: They help
stabilize the economy by maintaining
steady production and employment
levels during economic downturns.

Resource Management: Public
enterprises can manage and exploit
natural resources responsibly to
benefit the entire nation.

Market Failures: They address market
failures by providing goods and
services that the private sector cannot
or will not produce efficiently.

Social Equity: Public enterprises can
promote social equity by ensuring
all citizens have access to essential
services and opportunities.

Industrialization: They can spearhead
industrialization  efforts, reducing
reliance onagriculture and diversifying
the economy.

Strategic Sectors: Public enterprises
can operate in strategic sectors such
asdefense, energy, and transportation,
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ensuring national security and self-
sufficiency.

Long-Term Planning: Governments

can use public enterprises to
implement long-term development
projects that are not immediately
profitable.

RuralDevelopment: Publicenterprises
can focus on rural areas, fostering
balanced regional development and
reducing urban-rural disparities.

Import Substitution: They can produce
goods domestically, reducing reliance
on imports and improving the balance
of payments.

Export Promotion: Public enterprises
can help boost exports, generating
foreign exchange and integrating the
country into the global economy.

Innovation and Technology Transfer:
They can invest in research and
development, fostering innovation and
technology transfer.

Monopoly Regulation: Public
enterprises can act as regulators or
competitors to private monopolies,

ensuring fair prices and quality
services.

Environmental  Protection:  They
can  implement  environmentally
sustainable practices, setting

standards for private enterprises to
follow.

Education and Training: Public
enterprises can provide education and
vocational training, building a skilled
workforce.

qzg, | forg IRt 059

Affordable Pricing: They can offer
goods and services at affordable
prices, protecting consumers from
price gouging.

Revenue Generation: Public
enterprises can generate revenue for
the government, reducing dependence
on external aid and loans.

Poverty Alleviation: By providing jobs,
services, and infrastructure, public

enterprises contribute to poverty
alleviation and overall economic
development.

In a country like Nepal, the way forward
for public enterprises could include
several strategic measures:

*

Modernization and Innovation: Invest
in modern technologies and innovative
practices to enhance efficiency and
productivity.

Governance and  Accountability:
Improve governance structures
and ensure transparency and
accountability to reduce corruption
and inefficiencies.

Public-Private People Partnerships
(PPPPs): Encourage collaborations
with private enterprises to leverage
their expertise, investment, and
efficiency while retaining public
control over essential services.

Financial Sustainability: Implement
sound financial management
practices to ensure public enterprises
are financially viable and not overly
reliant on government subsidies.

Capacity Building: Invest in training



and capacity building for employees
to improve skills and operational
efficiency.

Focus on Core Sectors: Concentrate
efforts on  key sectors like
infrastructure, energy, healthcare, and
education, where public enterprises
can have the most significant impact.

Performance  Metrics:  Establish
clear performance metrics and
regularly monitor and evaluate public

enterprises to ensure they meet their

objectives and deliver value to the
public.

Community Engagement: Engage
local communities in decision-making
processestoensure publicenterprises
address their needs and gain public
support.

* Environmental Sustainability:
Integrate sustainable practices to

minimize  environmental  impact
and promote long-term ecological
balance.

* Policy Reforms: Implement policy
reforms that encourage efficiency,
competition, and innovation within
public enterprises.

Public enterprises play a crucial role in

providing essential services, fostering
economic  stability, and supporting
infrastructure  development.  Despite

challenges like inefficiency and political
interference, they remain vital for socio-
economic growth, especially in developing
countries, by addressing market failures
and  ensuring equitable  resource
distribution.
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Pvt. Ltd.
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Your Partner for Civil Construction Works for Hydro and Infrastructure Pro

ABOUT US

Established in 2009, with the team of
expertise of Hydropower field. High
Himalaya Hydro Construction Pvt. Ltd.
Has already been well established in
the hydro construction sector of Nepal.
The aim of the company is to meet
Nepal’s construction demand in the

field of Hydropower and Infrastructure
work.
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Nepal Rek o
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Greetings from your

Reinsurance Partner !

Nepal
Nkt Symbol of

Trust & Security

LS Complex, Thapathali,
Kathmandu MNP, Nepal
Tel, +977-01-5970401/402

Nepal Reinsurance Company Limited
(An Undertaing of Nepal Government)

LinkedIn:company/nepalre
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FOR MORE
DETAILS.

HBL m?ﬁﬁsyan Bank Lid.

himal@himalayanbank.com | www.himalayanbank.com

Follow us on

ﬁ himalayanbankltd @ @himalayanbanknp m Himalayan Bank Ltd. Himalayan Bank (Viber)
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BE INSURED Transfer your Risk

A, 09-434TTS, ma‘ + ewja-a;m;q
E-mail infoarbel gov.np, Website: b govinp
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